>> -3 ee

>> =3 =2 .- k e <<

Peace Corps Samoa
Annual Report
2018



Message from our Country Director

2018 was a good year for Peace Corps Samoa, full of change and
progress. The post welcomed new staff, including myself as Country
Director and our new Director of Management and Operations;
invited our largest group of volunteers in many years; saw 38% of
Volunteers decide to extend their service in Samoa for a third year;
moved offices; achieved, and in some cases exceeded, the goals of
our English Literacy project; and strengthened partnerships that wil
have a lasting and positive impact for this country.

We're proud to be working with a wide range of dedicated caring
individuals and organizations. From our primary government partner,
the Ministry of Education, Sports & Culture (MESC), through to
international organizations such as the Secretariat of the Pacific
Regional Environment Programme (SPREP), there's a genuine
groundswell and focus onimproving the lives of Samoans through
English literacy and stewardship of the environment.

In 2018, our English Literacy program reached 1,600 Year 4 — 6 students who were having difficulties reading and writing English. More
than 1,200 students demonstrated improvement in their basic reading skills when assessed at the end of the year. Thirty-two school
libraries were also created or enhanced with the assistance of a Peace Corps Volunteer. Meanwhile, Peace Corps Response Volunteers
assigned to SPREP assisted with completing State of Environment (SoE) Reports that compile data and information on environmental
conditions and created an Sok Report toolkit that includes a report template, guidelines and overview video to help countries create their
own SoE Reports in the future. They also led the effort to implement and monitor the SPREP Enterprise Risk Management (ERM) Plan
and helped build SPREP's project management capacity.

Volunteers, their counterparts, and host families also collaborated to develop many successful secondary projects to benefit their
communities like the village-wide effort in Sagone, Savai'i to construct attractive, sturdy roadside rubbish bins. Volunteers also partnered
successfully with UN Women and Ministry of Women, Community and Social Development to build girls' leadership skills through the
Girls Leading Our World (GLOW) clubs and annual leadership conference.

Our success is Samoa's success. With the ongoing support of our Volunteers, host agency partners, counterparts, school principals,
host families, and stakeholders, Peace Corps Samoa is ready for the challenges and achievements ahead in 2019.

Sincerely,

Gini Wilderson

Country Director, Peace Corps Samoa
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Since Samoa's independence in 1962, Peace Corps has been working with Samoa
for b1years to help improve agriculture, community development, health,

and education.

In 2018, Peace Corps continued working with the Ministry of Education, Sports, and Culture
(MESC) with the primary goal of improving English literacy in primary schools.

For 27 months, our volunteers live and work in villages all across

Upolu, Savaii, and Manono. Together with the help of their village counterparts,
volunteers work with students in primary schools teaching and promoting English
literacy all while integrating into the community, learning the language,

and Fa'asamoa (the Samoan way).

Project Framework

2 EDUCATION SECTOR (LITERACY): At-a-Glance Logic Model

Minister of Education, Loau Solamalemalo
Keneti Sio, cuts the cake with a newly sworn
in Volunteer.
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PROJ ECT GOAL: Students attain literacy skills.
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«Facilitate communities of practice
*Model teaching/ peer observation
*Co-teach and implement skills
*Develop materials to share
«Facilitate effective teacher trainings

«Facilitate communities of practice
*Model teaching/ peer obervation
*Co-teach and implement skills
«Facilitate effective teacher trainings
*Co-develop learning materials

*Hold English language skills workshops

*Guide teachers on gender equity in class

«Conduct literacy skills lessons
«Facilitate literacy skills events
«Facilitate extracurricular literacy activities

*Organize activities for families/ caregivers

«Facilitate literacy classes

*Organize school improvement projects

+Organize events for families/ caregivers

*Train community members to increase
student access

«Establish/ Improve library infrastructure
*Develop a library lending program
«Library organization/ maintenance training
< Digital skills training

m Teachers increase their capacity
‘= inteaching literacy skills

5\ Teachers increase their capacity
- in general teaching skills

Teachers increase their use of gender-
equitable classroom practices

.III Students demonstrate improvement
L.J in literacy skills

“ Families and caregivers are involved
Af] in students’schools

Students and teachers increase
Ei‘ access to teaching/ learning materials
to support literacy

*This at-a-glance visualization does not show the outputs that are included in the logic model.

> Students increase

achievement in literacy
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Voices of

5 a l ! | O a KIKAHINARI: "With the help of our

volunteer, | was able to be the first
special needs teacher in our village and
school."

MALIALI: :

Maliali helped start the Girl's Leading Our
World club in her school and works to
empower the young women in village.

2018 Cou nterpart Tral ning Events

Group 89 Group 89 Group 89
Pre-Service Training Project Design & Management SolarSPELL
16 Supervisors 16 Counterparts 16 Counterparts
Volunteers and supervisors Volunteers and community counterparts | Participants learned how
learned how to design, plan, learned how to design community to utilize SolarSPELL -
and implement English projects and prepare funding proposals sola'r powered intranet
Literacy programs/events in to address local challenges:. devices that allow acess

to educational resources

their primary schools. and information.
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37 Current
Volunteers

1,903 Volunteers
to date

1967 - present

Official language:
Samoan, English




Number of Students who

Participated in Pullout Groups

Every year, the data is collected
from Peace Corps Volunteers
through the Volunteer Reporting
Feedback (VRF). Through this
detailed report, Peace Corps
Samoa and our partners can see
and track volunteer efficacy.

1,800

1,350

900

450

0

Basic Reading Skills
Improvement

2100

1575

1,050

525

0
Reading Comprehension Improvement
1,800




Tamaiti 0 le Sami (Children of the Ocean) Ocean Camp

Tamaiti o le Samiwas a four day ocean awareness camp, offered to children ages 10-12in a
rural village on the island of Savai'i during the school term interval. Led by Volunteer Stefani,
volunteers taught the children about marine life, human impact on the environment, and how
to care for the ocean through interactive learning activities. These activities included
snorkeling, a savenger hunt in the mangroves, kayaking, picking up rubbish and creating art
murals using marine debris. The snorkeling gear was generously donated by Dive Savai'.

Science Technology Engineering and Math (STEM)

Volunteer Elenor started a Science, Technology, Engineering, and Math Club in her school.

STEM Goals:

- Build creative and problem solving capacity for
students towards application in their everyday
lives and increase confidence in teachers' ability to
teach science.

- Utilize repurposed materials to teach STEM
concepts.

- Create a sustainable learning center with
resources (books, computers, puzzles) for
teachers and students.

2018 STEM Lessons

- Introduction to the scientific method and how to apply it to everyday life.

- How water travels through plants.

- Water filtration experiment and why plants are important to our ecosystem.
- Creating apps through basic coding skills

- Differences between marine and freshwater ecosystems.
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Extendees
(38% of Group 88)




Peace Corps Goal 2

Throughout their service, volunteers strive to learn the "fa‘asamoa" (Samoan way) and
maintain a posture of mutual respect and understanding. By building this relationship,
volunteers are able to give their communities a better understanding of Americans as well.

Peace Corps Goal 3




Girls Leacling Our World (GLOW)

GLOW is one of the most recognizable Peace Corps activities throughout the
world. GLOW Samoa emphasizes long term female leadership engagement at all
levels of society. The initiative focuses on leadership development for girls ages
10 to 15 and aims to build capacity for local female leaders ages 25 to 55. For 8
years, GLOW Samoa has reached over 80 rural communities through clubs,
camps, and conferences. Activities are held weekly at the community level and
once a year, all the clubs meet at the national conference held in Apia.

Volunteers Cinthea and Laika organized a
GLOW regional camp in rural Savaii. Girls
were empowered through a wide array of
activities that inspired them to support one
another's personal and professional
aspirations.

With the help of her counterpart, the
GLOW Club in Emily's village
reached 14 girls! Together, they
learned about leadership and made
bracelets with colors that
represented qualities that were
important to them. They also went
on nature walks around their village
to raise conservation awareness
and pick up rubbish.

Pictured above is Emily's GLOW Club celebrating their
counterpart's birthday with cupcakes!

D




More Than a Classroom

Peace Corps Volunteers often work together with their community and schools to find different needs and activities

projects. Activities ranged from women economic empowerment groups, ocean preservation and education progra
district spelling bees, learning geography by painting world maps, organizing community cleanups, coaching sports

accomplished!

Small Grants Program (SPA & PCPP)

Peace Corps Partnership Program (PCPP) and Small Projects Assistance (SPA) are two Peace Corps affiliated
small grants programs that our volunteers have helped their communities successfully apply for funding from

In 2018, volunteer Sarah worked with
her village counterpart to successfully
apply for funding from a SPA grant to
help build and provide access to a
brand new computer lab in their school.

SPA: USD$16,672.94
PCPP: USD$11,876.19
TOTAL: USD$28,549.13

throughout their service that stretch beyond the classroom. In 2018, 32 volunteers engaged in over 250 secondary

ms,
teams,

health initiatives, building infrastructure, and more! Take a look to see what some volunteers and their communities have
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Peace Corps Response Volunteers (PCRVs) are experienced
professionals who undertake short-term, high-impact service
assignments in communities around the world. In 2018, Peace
Corps Samoa had 4 PCRVs working at the South Pacific Regional
Environment Program (SPREP) to help conduct research and build
sustainable climate change resiliency in Samoa and the South
Pacific.

An unprecedented six Peace Corps Volunteers extended their
service for an additional year in 2018. Two extendees currently
work in the curriculum department at the Ministry of Education,
Sports, and Culture. Two extendees teach at the special needs
schools in Samoa. One extendee works at Caritas Samoa in
humanitarian aid, environmental protection, and disaster
preparedness. And one extendee remained in her original site
placement and now works to open sustainable libraries in her
district.




Peace COPs @ poy Extendees
10 \Volunteers (PCV)

30
20

10 /

c -
2005 2016 201/ 2018 2019

Before

Peace Corps Samoa
aims to promote
mutual respect ana
understanding. In
our office, 13 out of
16 of our staff
members are
Samoan.

In 2018, we welcomed our 90th and
largest group in Samoa over the span
of our b1 years! We also had 6 PCVs
extend thelir service an extra year-our
largest group of extendees ever! On
top of that, after 25 years, we have
finally moved our office to a much
larger space!
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