
1 
 

 

1. Plug the Laptop into an AC outlet.  Let it charge for at least an hour. 
2. Get into your car with the Laptop, HPTuners box, USB and OBD2 cords. 
3. Turn the laptop on by opening it and holding the power button for about 2 seconds. 
4. When it gets to the login screen click the “Customer” button. 
5. Plug the OBD2 cord into your OBD2 socket and the HPT box. 
6. Plug the USB cord into the laptop and HPT box. 
7. Open the HPTuners Editor by clicking the Wrench icon on the desktop of the laptop. 
8. It will then prompt you to enter your 35 digit Application key which we will email you.  Each App key is different 

per HPTuners box which has its own serial number.  
9. Turn the key to Ignition On, but don’t start the car.  If your car has push button start, then you will hold the start 

button down for 6 seconds without putting your foot on the brake pedal. 
10. When the program is open, wait 10 seconds and click the icon to “Read VCM” 

 

11. That will pull up a window that is titled “Read Entire VCM” and click the Begin button. 
12. It will take 5 minutes or less to read the PCM.  
13. It will pop up a box to save the file, then save it to the desktop. 
14. A box will pop up that is titled “Add License”  
15. Click the “Single Vehicle License” button and click Commit. 
16. It will ask you if you are sure, Click Yes. 
17. Email Tim@ZZPerformance.com the file that ends in .hpt, please include your mod list, & octane fuel that you 

run. 
18. We will modify the file based on your mod list and email it back to you. 
19. Once you have the modified file, you can simply double click the file itself and it will automatically open the HPT 

Editor program. 
20. Then you will click the “Write Calibration Only” button. 

 

21. That will pull up a window that is titled “Write Calibration Only”  
22. Turn the key to Ignition On, wait 10 seconds, and click the Begin button. If your car has push button start, then 

you will hold the start button down for 6 seconds without putting your foot on the brake pedal. 
23. Now your car has the basic ZZP file on it. 
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1. Make sure your car is to full running temperature, we can't tune files based on cold engines. 
2. Open the “VCM Scanner” by double clicking the lightning bolt icon. 
3. Click the “Open Config File” icon. 

 

4. Then select the appropriate CFG file for your car. 
5. You can then rearrange the multiple boxes that open with the config on the screen. 
6. The below pic will show how to add and remove boxes from the scanner screen, you can click each of the three 

icons that are circled. 

 

7. Next you will plug the cords in just like when you read/wrote your PCM file.   
8. This time start the car and click “Start Scanning” 

 

9. At this point most, if not all of the gauges will be working.  Make sure that at least RPM, MPH, MAF, STFT, LTFT, 
Advance, and primary o2 voltage are showing sensor data. 

10. Next take the car for a drive, do some light acceleration through a few gears,  
11. Then some medium acceleration through a few gears,  
12. Then go “WOT” which is “Wide Open Throttle” for at least 1 full gear, from 3000rpm to redline. 
13. Please pay attention to the road, do not stare at the scanner screen.  SAFETY FIRST! 
14. When done with those steps, finally let the car idle for about 2-3 minutes and click the black square to the right 

of Start Scanning button which is called “Stop Scanning”. 
15. Now you will need to save the scan that you just did, click the “Save Data As” icon 
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16. Save the file as your last name and/or order number. 
17. Then email the scan to Tim@ZZPerformance.com and we will review the scan and modify your file based on the 

scan and email you a modified file back. 
18. Once the tech says it is good, you can then box up the core parts and return them to ZZP for your core refund.  

Please include your name and order #. 
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