EXPLORE LOSANGELES WITH A BUSINESS MICROSCOPE,

IS

o

JANUARY/FERRLIARY 2007

= xecutive

A website that redefinesthe

modern Latina . ‘

How to sustainably pigiduce 25%
of the world's tortill

A dance-aerobics e protects
its brand

IL.A’s Ow

3"111}-’01‘ A ntonio Villarai gos} Ends
a second term serving the cil@iie came from

Circulation: 50,000




Circulation: 50,000




Olver the past 1O years,
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try or a spin. _l'-“-‘}e turned
single Latin inspired aero
bics class in Miami into an
nternational {ill less program
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Im addition m instructor education, Zumba
Fi'.'ﬂfﬁﬁ EATAS revemae t-ml'l". an HFP.'H'EI I||'|.E._
T videos (with more than fowr million
unsts HI:IH:II ﬂnd FE"-'EEJ.I ‘FE :-Iu'lh'y :1:I5:ﬁ!!,
including Zumba Gold for senioss, Zum
bu.l.l.\n:lll.' I.-'.'Fr k;ds. .Zl.l |]'.bu -J..\J“.i.ng E.'Fr leIJ.}'

senlpting, and an Aqua Zumba penl workour.

The firm is alse lnounching a videa game
l.lutlp.lli.'.’l]: wirth Miceosoft Xbox, MNintendo
Wii, and Sony PlayStasion, Tapping into the
“exergaming” teend, it allows fans o follow
Zumba chorcographaes at home and receive
instant feedhback on their performance,
LILI-.IE[i:IJH their confidence 1o attend a class.

Innovation in technology has always been
one aof the firm's core serengrhs. *We werne
pinneers in using Infernet technology to

help our instrucross be more successful and
nequite more students,” Perlman says. “We
were able, through the use of techaclogy, 1o
make an instructor in South Africa ar France
feel ae close as the ones here in Florida.”

Etl'lrit'h U.IH:I””:] -CﬁF FE”[‘II.' l‘-r-;:-l'n FtlJF::l:
drivess to laid-off prefessionals—who make
new carvers as Lumba instructors. Aspiring
INATOETOTR A0E ﬂETmeﬂ'l'I-u LTh AT, hl.'li AGE T
rificarion iw carncd by EU!IIP'E[EII:IH rhe course,
rather than an exam, Testing goes against
the brand’s carefres personality, and againer
the gr.liu. al the i:mll.l.::lr_l(. Perlmun ELYS the
free-madker approach enrails quality conrrol:
instructors whao luck skills won't survive.

.-'L.L Fumiba L'_Il:ll.t'!ﬂb has H WL, Heper fefmding
the creative force. "1 spend a lot of my time
reaveling around the world with eur education
Flﬂ:?:nl.l'llln PL'TL':C KL}'H. I-]inll. I H.IHI.' H'EIL'I'IIJ. I'II.IJL":I
of my time creating new chorsography and

JirllJ.iu_p; new musie for the Lumba instructors.”

Today, Perez counts an a federation of 100
licensed “Lumba Education Specialists” o
rr-rri.l'}f InECTUCTorE in Their areas,

Battle :nr the Brand

Zumba fever swept the United States, and
then went global, In Finland, 5 local ald
Perlosan it's the biggest thing in 15 years. In
Malaysia, women go wild at Zumba classes
usderneath budkas, *1 coulda't see their
smiles, but | knew they were having fun,”
Perez says, In China, instructors render a
first-class imittion of Perez.

Bur, su rprisingly, one can't Al a certified
instrictor in the countries where penres like

Heparicrseaniivr com

Lerug.glh ol workoul. &0

ENSICISES: T

Targeted bedy parts

:-._,-iJ DS DT '|"_":J

I'-""-'qu:','l'. boss over Lme:

el Ill:—“r ::.I.I‘:u., u."d manoi uc '.'J'iH i'".]:l."l— SN
of the very rhythms that gave birth to Zumba.
“We've decided steategically thar we're going to
leave Latin America last,” Peslman says.

o additken v challenges related 1w shipping
and low credit-card penstration, ]'.hirm.'}' hns
delayed expansion in Latin America, “ln
Peru, we launched the IV Dis via television,
and twa weels later Thf}' WERE O EVEFY BtToet
corner,” Perdman says.

That was in the cady days, though, when

the founders were trigger-happy and shot

for every potential market, Afier the Peru
fnscn, lhr}- retreated. In fact, the |.1.-||._1.' Latin
American coun try w ich a sHEMi ficant number
of suthorized Zumba classes is Mexico—and
Perlman had #a staff a lbocal office o ensure

the :.rlll.'_HIi.l}' of the I.'J.Fli.'ril.'rll.'\.'. Huwever,
that is not 2 scenario the self-proclaimed
“conteol freak”™ wants o peplicate. Zumba
Fitness will land in the rest of Latin America
soon encugh, Perlman 5ay5, 0nee it is done

with its Eurepean expansion.

For now, pelicing the brand across so many
borders is a day-and-night task—more day
and less night now, thanks o strice enforce
ment of brand guidelines. To preserve brund
ety Perlman is 'h}lgif nic abaut his alli
ances, partnering only with reputable firoms,
such as Kellogg Enmpan}'. for its His.'_p.'l nic
fitness campaign in 2003,

.I‘I' rlmﬂ nlﬁ mﬂrll:f hr‘lg I'lf'rlﬂ rrmenrc insr MIcrs
anyone writing about the Grm wo capital
ize the ward “Lumba” and to use it anly as
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an aulj eCrive, rather than a noun or a verh

{with the n'giswr:-rl mark, where nhl:-} Sa. in
proper Zumba-speak, one goes w a Aumba
clase or does o Zumba workour: one does not

go o Zumba, or, worse yet, simply Zurmba,

If certain multinationals had been chis vigi
lant, P'.'u[.lh.' tn.lnlil:.' would blow their nose with
TissNE paper in the hot tub, rather than with
Kleenex in the _]u.l.'uui. {when neither brand
name praduct is in the mam). Brand misuss

B HIRPANE: EXRCIITINE |45 FE

and -.||||:'rfé;|'|'. theft is a rampant threat for the

firm. Copycars have popped up and fizzled in
their Minmi kome base and abroad, lucking o
\'r-l'r.pelling valus proposition to compete.

In Inaly, however, the company had 1o file a
lawsuir tor ite name. Ao [talian ex-Zumba
il'.FlJ'lJ\:li:lr I'l.'alJ tru\'_:t'll'lJ.rkfl.l TI:IE name, I:l:):::k.
ing the company from entry. Alchough the
isue was resclved Gairly quickly, Pedman
5.1:'."5 r'!'lf's! If.'lrﬂil'lg CUurwes are :I'lﬁrl}'. "'.“‘-:
had to give advice o an entreprencur whao is
cr\enfing his own brand, | would say it's never
ton e.n'l_l." o et your trademark filed in as

many countraes as you can afford,” he says.

':‘rl.'qul.'ul]:.', the best bramnd t'iH”u.qu's are

the Zumba instructors themselves, 1F they
hear of an instructor whe is not listed on

the Lumba.com w |.'|:|55|I:|.', I:'.'n.-:.' :'\L'Purl it bo
headaquarters, While this helps flag scam
mers, it deesnt bar the need bor a robust legal
team. “Legal is one of our higgest expenses,”

]]‘E r|n::L|'| .'i.l.:'.'.‘i. .I-n'll_' amaount !:IFITI-\.:Il'IE.'.' we
have to spend worldwide on begal is crazy
its what a Fortune o0 company spends. We
doitto protect our bra nd and instructors.”

H"l.": :;lll'l'll?i'“l l {f‘.‘

At present, more than seven million people
around the world rke o Zumba class—a
1,000 percent growth from three years ago.
Perlman aims to catapult partcipation o oo
'||'||II|IIT|. r‘l“-rﬂ j'ul'\-r ||EI.":] { £+ i:tt a ]:l!f!;c:ll'l il'l |I'|L
door,” Peclman says, “Zumba has ooe of the
higrhest adoption rutes in the fitness industry”

Aghion, who approves all of the firm's busi
ness '.I':i.'.lfciul'.f". I|u.5 Hi' |:L"‘l|".'d. z url'll.'U. r i':ll'.'%‘h
tmnsform peaple inside and out, *1 can’t
L'[]!-u;lo- {£R) :L'||I,| |'|||'U¢' |'|'|;I|'|:|' ]:_'Tfl;[hl '|'i..‘||_'||:|L anc
5t|:l:i.{'5 'l'-'\.'ll'l.' I:\CI.'I.'il'L'-\_i 'l\']ll.'“' ]."'L'\.'}"Il.' 5|'|.1.:|'\L'
their success smrics,” Aghion savs. “You hope
w touch peoples lives, but you never expect
ta campletely and usterly change them.”
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In Mexien, a small-town housewife lost 70
peunds by working out ro pirated DV Ds,
When the Zumba team hosted a wordkshop
in her connery, she ol a bus there ro thank
them, =l gave me the scll confidenee w get
n job—and the first thing [ did was buy the
onginal DV Ds,” she told Perdman.

Clearty, whar started as 3 workout has now
become a lifestyle, Perlman uses yoga prac-
Titioners as a pa ikl :nmpl:: rn:lr.’_!ryngi:
are healthtul eaters (often vegetarian), deive
::n-l:-'r'.-rn-:l]:f CAMS, WEAT SrEan ic catton, and
read yoga magazines, *A Zomba person, ..
is healthy and takes rsks,” Peclman notes.
*Zumha Ficness makes life ahout Ii'r'mg in

the snoment and enjoying your friends,”

Perlman adds char he's seen at least 100
people adorned with Zumba tatteos, *It’s
abaut music, Inughr: T, |rrr‘|:|1!:'| gn: he RAYE,
“not woreying about temorrow, and just
Irving today.” i ¢
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