
YZE UP  
EMBRACING YOUR GREATNESS 
26 May 2018 
 
 

When the dream and reality both demand your energies Presented by  Ben 
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THE ENTREPRENEUR  THE EMPLOYEE    

•  9 5  MON –FRIDAY 
•  BIG BRAND 
•  FOCUSED WORK 
•  KPI’S 
•  SALARY 
•  PROMOTION / OR NOT 
•  CONTROLLED SPACE 
•  PYRAMID STRUCTURE 
•  1 OF 38 000 EMPLOYEES 
•  PR | MARKETING | STRATEGY 
     ADVERTISING | SALES | DIGITAL 
  

•  BLUE SKY 
•  BUILDING BRAND 
•  SALES / SALES / SALES 
•  YOU MAKE THE RULES UP… 
•  INCOME VARIED 
•  WORK ETHIC IS ALL YOU 
•  NO GUARANTEES 
•  YOU BUILD THE STRUCTURE 
•  YOU ARE THE BRAND AT FIRST 
•  PR | MARKETING | STRATEGY 
      ADVERTISING | SALES | DIGITAL  
      FINANCE | ADMIN | AND AND AND  
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E N T R E P R E N U E R S H I P   
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I was on a date with my girlfriend,  I asked for 
hot sauce and the usual was brought to the 
table. We noticed that there were no South 
African or African brands on the table. That’s 
where the idea came from. 
 
What if we created a truly South African hot 
sauce.  

‘‘ 

’’ 

WHERE IT STARTED 
FOR ME 
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So now you have this great idea… 
What now? 
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The best way to build a business is to stop thinking about it. 
We make mistakes along the way. Most importantly though, we 

learn, we improve and we become better 
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RESEARCH IS KING 

is your friend here… 
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Mess around… 
it takes a few times to get to a good win 
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GET YOUR  FRIENDS  
AND FAMILY TO  
TRY YOUR  
VERSION ONE  
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WRITE A TITLE HERE 
Entrepreneurial activities differ substantially depending on the type of 

organization and creativity involved. Entrepreneurship ranges in scale from solo. 
Entrepreneurial activities differ substantially depending on the type of 

organization. 
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WORK ON  
YOUR  

STORY 

Don’t get caught up on wanting a business plan… 
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I want to create a truly special alternative  
to the mainstream.     

My market is Africa. 
My competition…well, you’ve  
seen them 

My what is a  
“truly South African  
hot sauce”. 

Trial and error, feedback  
and reengineering. 
Find a team. 
Use the internet 

Family and friends are my test ground 
Use social media to drive 

Launch this in the next 3 months 
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 I made use of these platforms to formulate  
 my story, how I wanted to look and where I wanted  
 to pitch my product 

 
 
 



18   

IT WAKES ANYTHING UP  
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Now you have a product and it did not need you  
to spend a million Rands! 

 
This is also where shit gets real… 

where most entrepreneurs become a failed statistic. 
 

So here’s some advise from the corporate me: 
   

FORMALISE! FORMALISE! FORMALISE! 

IF IT CANNOT BE MEASSURED…IT DOES NOT EXIST 
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R 125 TO  
REGISTER  
A 
BUSINESS  
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22   1. GET ON SOCIAL MEDIA 

2. DESIGN YOUR SPACE  

3. RESERVE A WEBSITE (AFRIHOST / IMAGINET) 

TEAMWORK MAKES THE 
DREAM WORK…SO FIND A 

TEAM 

REFINE SYSTEMS.  
ENSURE THAT YOU CAN 
MEET YOUR PROMISE 

BE CONSISTANT.  
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GOOD.  
NOW THE  
FUN PART 

SELL!  
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Sell, sell, sell…but understand what you are selling, why and how you want to sell it. 

2. KEEP WORKING ON IT 
Phase 1 Phase 2 
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Entrepreneurial activities differ substantially depending on the type of organization 
and creativity involved. Entrepreneurship ranges in scale from solo 

Element One 

Entrepreneurial activities differ substantially depending on the type of organization 
and creativity involved. Entrepreneurship ranges in scale from solo 

Element Two 

Entrepreneurial activities differ substantially depending on the type of organization 
and creativity involved. Entrepreneurship ranges in scale from solo 

Element Three 

Entrepreneurial activities differ substantially depending on the type of organization 
and creativity involved. Entrepreneurship ranges in scale from solo 

Element Four 

HOW TO GET STARTED 
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There are no secrets to 
success. It is the result 
of preparation, hard 
work, and learning from 
failure.” 
 

— Colin Powell 

“ 
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K E E P  W O R K I N G  O N  Y O U R  B R A N D  
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WHAT’S NEXT  
FOR SHUSHU  

WE ARE ALWAYS IMPROVING, ALWAYS CHANGING, 
ALWAYS GOING TO ANOTHER LEVEL. 



30   

WHY KEEP AT IT? 

THERE IS AN OPPORTUNITY TO DO 

SOMETHING AMAZING HERE.  

UNLOCK A MARKET THAT IS USUALLY 

SOLD TO BY FOREIGN BRANDS 
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LAST STROKE: This is Jeff Bezos in 1999.  
That’s all AMAZON was...the dream is a dream until you undress it, after that, its work,  
and if you put your back into it just a matter of of time until you hit the spot. 
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@shushusauce           /Shushusauce           / 081 759 1438 


