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Laundry and dry cleaning  
	

Training Centre 
	

Car Valet 
	

Business Vision 
WCIA ‘s vision is to become the 

leading cleaning expert in cleaning. To 
be top of mind of customers as the one 

stop all round cleaning solution. 

Shop 

Cleaning Services 

Manufacturing 



Is it possible to start a business with little to 
NO money. Let’s do it! 



Where we are now… 



What does it mean to have no money? 
 
No source of disposable income. Broke. You cant afford 
rent, you afford food and your survival is dependent on 
others 



	
	
I	AM	…	

•  I’m a optimist: positive 
outlook on life and 
future 

•  I'm a people person: I 
enjoy connecting with 
people, sharing ideas 

	

	



 
 
 
I have a full time Job: married and have a 
handsome almost  4 year old  
 
 
 



I’m a fitness fanatic and enjoy challenges 
 
	



For the bookworms… 



Chris’s Journey 



Early days … 



Classified advert 
ü Earn up to R10.000 per month 
ü No experience needed 
ü Young, well groomed, Self motivated , high energy and go getter 
ü Enjoys travelling 
ü Enjoys meeting new people stimulating 
ü Self confidence and mature 



Experience from door to door sales 
•  Getting over the fear of talking to new people 
•  Dealing with rejection 
•  How to persuade without being annoying or pushy 
•  Listen more than you talk 
•  Prioritization and self-discipline 
	



Lesson learnt from being a waiter 
•  You’re not allowed to be in a bad mood. 
•  Smile.  
•  Communicate clearly 
•  Ask questions 
•  Always be friendly 



Experience from retail 
	
•  Ability to read customers 
•  Product knowledge 
•  Merchandising, stock ordering, receiving, stock control 
•  Leadership skills 
•  Customer service 



1. Finding a gap in the market.  
Opportunity 

Discover a need 



2. Take action. Write down the idea and how 
to execute it.  

Test the market. 
Write down all positive feedback. 





3. Travel light 
Optimize available resources 



4. Find a way to get that money.  
Personal loan?  

     Stop feeling sorry for your self! 



5.  Branding gives you 
confidence and assists in 

marketing  





6.   Networking: meeting of like minded 
people and potential customers.  

Sharing of ideas, the RIGHT connections 



7.  Customer service  
Customer is King or Queen 

Respect customers. Serve Customer  



8.   Be open to constructive 
criticism and think BIG 



9.  Know your competitors and 
understand the power of partnering 



10.   Trade exchanges 



Key points to having ZERO money 
 
1.  Discover a need 
2.  Take action 
3.  Travel light 
4.  Find a way to make that money 
5.  Branding 
6.  Customer service 
7.  Be open to criticism – Think BIG 
8.  Know your competitors 
9.  Networking 
10. Trade Exchange 



Sometimes in this journey you will feel 
like you are a “one man band”… 



2010 first contract 
	
	



Without vision there is no direction. 

Definition of vision:  
the ability to think about or plan the future with imagination or wisdom 



Coming soon 
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