
FALL 2015

FUTURE-PROOFING
YOUR BUSINESS ONLINE

From theft to hacking, 
doing business online is 
riskier than ever. Are you 
protected? PAGE 18

Introducing 
the YEC Health 
Insurance 
Network  PAGE 8

Growing Your 
website traffic 
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ESCAPE
to Powder Mountain

 

Join us for an all-inclusive weekend of skiing, 
dining and relaxing with the country’s most 

exciting entrepreneurs.

Tickets on sale now at escape.yec.co. Space is very limited.

TRIP INCLUDES
Lodging + Meals + Beverages + Lift Tickets + 

Entertainment + Super Bowl Party

“YEC Escape was probably the best 
event I have ever been to. The 
relationships, friendships and 
knowledge gained over the weekend 
were truly amazing and priceless.”

AK Kurji
CEO
BrandNex.com

"I was amazed by the calibre of people 
who showed up. I reconnected with an 
old aquaintence, Mike Hostetler, and as 
a result, we joined forces to take Table XI 
to the next level."

Josh Golden,
Founder & CEO
Table XI

“After this trip, I now have at least 15 
people who I could call or text directly 
for help and/or advice. That is by far 
the most precious gift I have ever 
been given.”

Nina Ojeda
Founder
The Avenue West



Every quarter, we try and focus on solving the issues we hear our 
members talking about the most. 

As fall winds down and the new year approaches, our team decided 
to investigate how you can best protect and future-proof  your 
brand and in particular, your brand as it is represented online. 
You’ll find stories about A/B testing, optimizing your mobile 
experience and building a community in the pages that follow.

Ryan Paugh, Co-Founder & COO with
Scott Gerber, Co-Founder & CEO of YEC

Welcome to the Fall Edition of YEC Quarterly.
We also address the thornier side of  doing business online: 
protecting your web properties, data and brand from hacking and 
outright theft. Starting on page 14, our editorial staff  rounded 
up some of  YEC’s best cyber security and legal minds to offer 
timely advice on these topics and more. Plus, our business services 
concierge weighs in on how YEC can help on page 12.

With open enrollment on the horizon, this is also the best time 
of  year to review your health insurance options. For that reason, 
I’m pleased to introduce our brand-new YEC Health Insurance 

Marketplace, which simplifies the process of  finding and 
administering affordable, quality health insurance for you, your 
family and your team. Our private, members-only system 
is accessible now at insurance.yec.co. Search and compare 
independently or talk to one of  our experts. It’s easy. For 
more information, check out our article on page 8.

Finally, I’m very excited to announce that we’re returning to 
Eden, Utah for our second annual YEC Escape to 

Powder Mountain this coming February. 
Our inaugural event was an incredible 

success, and I can’t wait to return. If  
you want to make powerful, lasting 
connections in one of  the country’s 
most spectacular resorts, please join 
me and the rest of  the team this 
winter. Read more about what’s 
in store this year on page 7.

And as always, if  you’re 
facing a business challenge, 
we’re standing by to help: 
concierge@yec.co.

Scott Gerber
Founder & CEO
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LOOK GREAT
CUSTOMERS, INVESTORS and PRESS

when

 AS A YEC MEMBER, IT’S ESSENTIAL YOU

YEC has partnered with BrandYourself to ensure every one of our 

members looks great online. Activate your exclusive member benefit, 

which includes:

1. One-on-one personal branding session

2. Custom Reputation Action Plan

3. Access to Premium Reputation Software

Activate your benefit at:  resources.yec.co/brandyourself

POWERED BY

Google Your Name

Questions? Email concierge@yec.co
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As the holiday season fast approaches, we’re focused on one thing: helping you 

grow and protect your business in new and better ways. 

Join a select group of fellow members on the ski slopes this February for our 

second annual YEC Escape to Powder Mountain, where you’ll have a unique 

opportunity to connect and share insights in one of the country’s most 

unforgettable settings. Attend our Virtual Speaker Series — or tune in for 

quick tips from our YEC Webinars — to hone your digital marketing skills. And 

prepare your company and your family for the new year with an affordable and

easy-to-manage health insurance plan through our brand-new YEC Health 

Insurance Marketplace.

 

Read more below — and as always, don’t hesitate to tell us what challenges 

you’re facing. Whatever you need, we’re here to help: concierge@yec.co

BUY AFFORDABLE HEALTH 
INSURANCE FOR YOU, YOUR 
FAMILY & YOUR TEAM THROUGH 
YEC’S PRIVATE MARKETPLACE 

Offering your team and your family 
best-in-class health insurance is critical 
— but with the passage of  the Affordable 
Care Act (ACA), figuring out the best 
benefits arrangement for your team that 
is also compliant with the new laws can 
be a challenge. It takes time, money and 
needed resources away from what really 
matters, and it’s one of  the biggest concerns 
members share with our business services 
concierge.

And, with ACA open enrollment starting 
November 15th for the January 1st 
deadline, now is the time to evaluate your 
current health insurance options. That’s 
why we’re excited to announce the launch 
of  the private, members-only YEC Health 
Insurance Marketplace, which will make 
it faster, easier and more affordable for 
you to find the best health insurance plans 

What’s 
New at 
YEC
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available for yourself, your family and your 
team. Individual insurance, small group 
insurance (private or through the federally 
facilitated marketplace) and defined 
contribution plans are all available, as are 
short-term policies if  needed. It’s easy to 
search with filters, compare plans, save 
plans for viewing (or sharing with your 
family or team) later and even run reports. 
More importantly, once you choose the 
right plan(s), our experts can also help you 
take advantage of  subsidies and tax benefits 
and streamline your HR administration. 

For more information, read our full story 
on page 8. If  you’re ready to get started, 
visit insurance.yec.co and schedule your 
consultation (or explore your options) now.

GET ACTIONABLE ADVICE ON 
SPECIFIC BUSINESS TOPICS IN 15 
MINUTES

In addition to our ongoing series of  YEC 
podcasts, “Inside YEC” (available through 
your member dashboard, or go directly 

to education.yec.co), we’re pleased to 
announce another, faster way to glean 
actionable insight into what it takes to bring 
your business to the next level: our new 
YEC Webinar Series. 

These pre-recorded, 10- to 15-minute 
webinars (available 24/7 via your 
dashboard) are laser-focused on a single 
topic and led by some of  YEC’s top experts. 
Our first four webinars are available now. 
Arjun Arora, co-founder of  mobile sales 
platform Immediately, leads our retargeting 
webinar. He was previously Chairman 
and founding CEO of  ReTargeter and is 
a renowned expert in display advertising 
and retargeting. Robert Glazer, founder 
and Managing Director of  Acceleration 
Partners, leads a webinar on affiliate 
marketing. Heather McGough, co-founder 
(with Eric Ries and Melissa Moore) of  Lean 
Startup Company, offers her expertise on 
Lean Startup principles and coaching your 
employees to be more intrapreneurial. And 
finally, Ben Rubenstein, Yodle’s co-founder 
and Vice President of  Sales Operations, 



INTRODUCING THE FORBES 
TECHNOLOGY COUNCIL

This fall, in partnership with Forbes, we 
launched Forbes Technology Council, 
an invitation-only community for CTOs, 
CIOs and other senior-level technology 
executives. We invite your chief  technology 
executives to see if  they qualify here: 
forbestechcouncil.com/qualify. We will 
review their application immediately and 
offer discounted access to those who qualify.

JOIN US FOR OUR ALL-INCLUSIVE 
YEC ESCAPE TO POWDER 
MOUNTAIN

February 5-8, 2016 - In 2015, we unveiled 
our first members-only retreat on Utah’s 
Powder Mountain as part of  our expanded 
events program. It was an incredible 
success, with members enjoying intimate 
fireside chats (last year featured Jeff  Avallon 
of  IdeaPaint, Jeremy Johnson of  2U and 
Andela, Nick Friedman of  College Hunks 
Hauling Junk and Kathryn Minshew of  
The Muse), whiskey ice fishing, yoga, spa 
and wellness treatments, private cocktail 
hours, nightly entertainment and even a 
chef-cooked meal served by the YEC team, 
to name a few highlights.

Beyond the activities — which include 
freeski, snowshoeing, snowmobiling, 
yoga, movement bootcamps, cooking and 
archery — the real reason to attend this 
year’s YEC Escape (especially if  you missed 
our inaugural retreat) is the opportunity to 
make valuable connections with your fellow 
YEC members in a truly world-class setting. 
With thoughtfully curated educational 
and recreational programs scheduled all 
weekend, this is an unrivaled opportunity to 
do something special for yourself  and your 
business.

The Avenue West founder Nina Ojeda, 
who attended our inaugural event last 
year, said, “This was by far the most 
valuable thing I have done for myself  as an 
entrepreneur in my career thus far... After 
this trip, I now have at least 15 people who 
I could call or text directly for help and/or 
advice. That is by far the most precious gift 
I have ever been given.”

Tickets are all-inclusive, covering your 
accommodations, meals, drinks, ski lift 
tickets and all activities for three nights. You 
can bring your own ski gear or rent it for 
an additional cost. Bonus: We’ll be hosting 
a very special YEC Super Bowl party too. 
To book your spot now, visit escape.yec.co. 
Space is limited.

leads a webinar on the nuts and bolts of  an 
effective call center setup.

To tune in, visit education.yec.co. 

ATTEND OUR NEXT VIRTUAL 
SPEAKER SERIES EVENT, FEATURING 
NEIL PATEL 

Our Virtual Speaker Series features 
some of  the most prestigious experts in 
business and entrepreneurship. Our next 
event — on December 1st, 2015 from 
1:45 to 3:00 p.m. Eastern — will feature 
marketing legend Neil Patel, co-founder of  
Kissmetrics and Crazy Egg. 

Having gained a cult following in the 
marketing analytics arena, Patel has been 
declared a “top influencer” by The Wall 
Street Journal and one of  the top 10 online 
marketers by Forbes. His blog QuickSprout 
serves as a wildly popular resource for 
marketers, reaching tens of  thousands of  
visitors each month. 

In preparation for his upcoming discussion, 
we asked for his thoughts on how business 
owners can better reach customers through 
digital marketing; read highlights on p. 46. 
To RSVP for the chat on December 1st, 
visit events.yec.co.

YEC SPEAKER SERIES

Neil Patel

Co-founder, Kissmetrics & CrazyEgg

December 1, 2015

1:45 to 3:00 p.m. EST
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Without question, one of  the most 
important benefits you can offer your family 
and your staff  is access to high-quality 
health insurance. Even for the smallest 
employers, affordable health coverage is a 
critical tool for recruiting and retaining top 
talent, especially as we look ahead to 2016.
 
But navigating the available options — and, 
in the wake of  the Affordable Care Act 
(ACA), administering those benefits while 
also complying with the law — is time-
consuming and potentially expensive, too.

It’s also confusing. YEC members often 
come to our business services concierge 
team for help, and there’s not a one-size-
fits-all solution; so much depends on your 
budget, company size, employee needs and 
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your own goals as a business owner. After 
more than a few discussions with members, 
we decided that the best solution was to 
create a private YEC Health Insurance 
Marketplace to make it easier, faster and 
less expensive for members — regardless 
of  their location — to find the best plans at 
the best possible price.

To do so, we partnered with Navinsure, an 
industry leader specializing in insurance 
for business owners, whose user-friendly 
technology and expert staff  help power our 
members-only marketplace at insurance.
yec.co. It’s free for all members to use, and 
more to the point, it’s simple. After logging 
in, you can search and compare plans, 
download free cost analyses, and add (or 
terminate) employees with one click. 

Plus, insurance experts are available for 
phone, live chat and email consultations 
at your convenience. With their help, you 
can create a custom solution to health 
coverage that makes the most sense for your 
business and your employees’ unique needs, 
regardless of  budget. They can help you 
understand plan options, pricing, premium 
subsidies, potential tax benefits and more, 
and even provide a free in-depth cost 
analysis.

Scott Gerber, YEC’s founder and CEO, 
says, “We know health insurance is a pain 
point, because we are running a business, 
too. And it’s only gotten more complicated 
in the last few years. With a market leader 
like Navinsure, we were able to develop 
what is essentially a one-stop shop for YEC 
members to get coverage for themselves and 
their teams. This is the next step in realizing 
our vision of  offering a truly concierge-level 
experience for every member, so they can 
focus on growth, not paperwork.”

FEATURED MEMBER BENEFIT

YEC HEALTH INSURANCE MARKETPLACE

Health insurance for you, your family & your employees, 
made simple through YEC’s private health insurance network 
(powered by Navinsure)



Once you’ve made a decision, employees 
can enter their own data, saving you 
considerable time — but you’ll still have 
one-click access to add or terminate 
employee plans as needed. You can easily 
synchronize data between your payroll 
system and your health insurance carrier, 
too. Bonus: If  you choose a group plan, 
you’ll get access to a free health insurance 
HRIS system, essentially streamlining all of  
your HR on a single platform. Discounted 
rates on Zen Payroll are also available.

QUICKLY COMPARE OPTIONS FOR 
YOU, YOUR FAMILY & YOUR TEAM

No matter how you choose to set up 
insurance for yourself, your family or 
your team, our marketplace has a range 
of  options. You can purchase individual 
insurance or small group insurance, either 
privately or through any of  the federally 
facilitated marketplaces. Or, we can help 
you set up defined contribution plans, 
wherein you pay a set dollar amount per 
month toward your employees’ premiums 
— an option more and more small 

FEATURED MEMBER BENEFIT

The end result? Affordable health insurance 
that is easier to manage and administer so 
you can improve your recruiting efforts, 
increase retention and lead a healthier, 
more productive staff.

SAVE TIME & MONEY WITHOUT 
SACRIFICING QUALITY

Most important, the YEC Health Insurance 
Marketplace relieves you of  the burden 
of  becoming an expert in the changing 
healthcare landscape. Our experts are on 
hand when you need them, but even self-
guided comparison shopping is simplified 
— based on location, you can see all the 
private options available to you, and filter 
them by metallic level (Platinum, Gold, 
Silver, Bronze), deductible level, premium 
amount or carrier.

Along the way, you can save your selections 
to compare them later or review them with 
your team or family; the system archives 
them as you go. You can also compare 
group insurance to non-group, private-plan 
solutions with potential ACA subsidies.

employers are turning to. (We’ll make sure 
you are taking advantage of  all subsidies 
and tax benefits available to you too.) 
Finally, we can also help with short-term 
policies to cover gaps in insurance, if  
needed.

Says Gerber, “Every company is different, 
and every founder or owner has different 
needs personally. Our marketplace is built 
to accommodate whatever your needs are, 
without making the actual management 
part of  the process more complicated.”

GET STARTED TODAY

It’s advised that you evaluate health 
insurance options for your company 
and your family on a yearly basis. The 
beginning of  the year is the most common 
time for renewals. With ACA open 
enrollment starting November 15th for the 
January 1st deadline, now is the time to get 
started. Visit insurance.yec.co and schedule 
your consultation (or explore available 
options) now.

YEC Health
Insurance Marketplace

To get started, visit insurance.yec.co



Events
December 1, 2015

December 9, 2015

January 7, 2016

January 2016

February 5-8, 2016

February 10, 2016

February 23, 2016

March 7, 2015

March 3, 2016

March 12, 2016

April 27, 2016

For an up-to-the-minute list of events, go here: events.yec.co

Online

(events.yec.co)

Miami, FL

Las Vegas, NV

New York, NY

Eden, Utah

San Diego, CA

Palm Springs, CA

Los Angeles, CA

San Francisco, CA

Austin, TX

New Orleans

YEC Virtual Speaker Series: 

Neil Patel of Crazy Egg and 

Kissmetrics

YEC @ Techweek Miami

YEC @ CES

YEC Founders Dinner

(By Invitation Only)

YEC Escape to Powder 

Mountain

YEC San Diego Cocktails

& Connections

YEC @ eTail West

Young Entrepreneurs 

Reception @ 

Monty Summit

YEC SF Cocktails

& Connections

YEC @ SXSW

YEC @ COLLISION
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We remove the financial administration pain points  
that can come from business ownership  

to allow you to focus  
on what you do best –  

creating brilliant products and services. 
 

415-234-3437     │     contact@earlygrowthfinancialservices.com    │     www.egfs.co 

Silicon Valley  ▫  San  Francisco  ▫  Seattle  ▫  Los Angeles  ▫  Las Vegas  ▫  Austin ▫   Chicago  ▫  Boulder  ▫  New York City 

OUTSOURCED FINANCIAL 
SERVICES AND SUPPORT 
FOR SMALL BUSINESSES 



Business
Services
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How to Source Top Tech 
Talent and Protect Your 
Company From Hackers
In every issue of YEC Quarterly, our business services 
concierge Beth Schoenfeldt offers best practices for 
YEC members who are looking for ways to improve 
their business and optimize spending on business 
services using our network of providers. The focus 
of this issue is everything you need to get a web 
development project off the ground (and how to 
protect that investment too).

#1: FINDING TALENT

Using your network, investors or stakeholders to help you source great tech 
talent is always a first choice for founders, but if  that effort falls short, it can be 
a good investment to use recruiters. Specifically, I recommend members look at 
contingency-based recruiters. Contingency-based means that you only pay the 
recruiter if  you choose to hire the candidate.

The good news is a lot of  tech recruiters already work this way. But the 
recruiting partners we recommend are successful for another reason: they 
function like partners to your own company, with a focus on open lines of  
communication, responsiveness to interviews and feedback. The key, if  you 
embark on a search, is that you must have zero hesitation for jumping on the 
opportunity to hire great candidates when they arise. Great tech talent is rare 
and precious — the best candidates will not wait around while you have a long 
decision-making process. Our recruiting partners can help you make the right 
commitment.

HOW YEC CAN HELP

We have a network of  contingency-based recruiters, including one that worked 
with Snapchat’s team back when they were still working out of  a dorm room.

#2: OUTSOURCING TALENT

Not every company needs in-house tech talent; there are many good cases for 
outsourcing versus hiring developers. Hiring is a major commitment — of  
time, money and resources — so it makes sense to weigh this option depending 
on your needs. For example, you might need more of  a hired gun for a shorter-



Beth Schoenfeldt

YEC Business
Services Concierge
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term build. In that case, it makes more sense to outsource until it’s 
clear that committing more dollars and time is really necessary.
According to YEC member Randy Rayess, founder of  
VenturePact, “The key challenge with hiring full-time tech talent 
is that it’s hard to find great developers, and it also tends to be 
expensive to hire full-time engineers. With an outsourced team, 
it’s easier to experiment on a new initiative and scale the team 
as needed. Second, outsourcing the parts of  your product that 
are not part of  your core competency helps you focus on your 
differentiating factor.”

HOW YEC CAN HELP

We have a lot of  members within YEC with truly amazing 
development shops that specialize in different industries, languages 
and product types, from branding to mobile applications. We also 
have a member who can help you find and coordinate the entire 
outsourcing effort within your needs, budget and timeline. Either 
way, we can help match your project needs to the right partner. 

#3: INSURING YOUR FUTURE — CYBER LIABILITY 
INSURANCE

Major organizations ranging from Target to the IRS have suffered 
hacks and data breaches recently, so it’s not hard to imagine that it 
could happen to you — or more to the point, what you would do if  
it did happen, considering you don’t have similar resources at your 
disposal to fix the problem. (In fact, we report on one such incident 
later in this magazine; see p. 14.)

One very good line of  defense to protect your company and your 
finances is cyber liability insurance. It won’t prevent a hack — our 
story offers some advice there — but it will help you recover from 
an incident that could otherwise endanger your business.

The policy covers more than you think, including your expenses 
related to such an incident — from legal costs to remediation 
to credit checks for your customers. It can also cover you for 
lost revenue if  your site is down, and help with PR and crisis 
management, if  needed.

HOW YEC CAN HELP

YEC has relationships with various cyber liability insurance brokers 
and experts who can assess your needs and get you quotes.

If  you want to explore any of  these options, Beth and her team are on hand to 
save you time and money. Email concierge@yec.co.

BUSINESS SERVICES

How do you know if 
you need cyber liability 
insurance? 

According to our partners, here are some 

questions to ask if you’re considering a cyber 

liability policy:

Are you building proprietary technology? 

Do you collect personal / client 
information? 

Do you use any cookies or tracking?

Is your website or app mission critical for
your business? 

Do you have a login for your website? 

Do you use email marketing?

If you answered YES to any of the above,

you are likely a good candidate.



YEC member Pablo Palatnik never thought 
in a million years that his business could 
be the victim of  a calculated cyber attack. 
As CEO of  popular high-end sunglasses 
website, ShadesDaddy.com, Palatnik was 
occupied with running his e-commerce 
business. Business appeared to be running 
as usual until one day in February 2015, 
when Palatnik noticed something odd: 
according to Google Analytics, web traffic 
had dipped dramatically, seemingly 
overnight. 

“The first thing I did was go into the 
back end of  our domain registry, and 
I knew something was wrong,” recalls 
Palatnik, who was about to encounter 
the biggest security breach his company 
had faced yet: his web domain had 
been hacked into and stolen by Chinese 
hackers. Given that the future of  his 
entire company was at stake, Palatnik 
knew he had to act quickly and 
determine the best course of  action to 
transfer the domain back into his name.

While the recent data breaches of  
giant corporations such as Target and 
Home Depot have attracted major media 
attention, just how likely is it for a company, 
big or small, to become the next victim of  a 
security attack? According to data compiled 

by the Ponemon Institute and reported by 
USA Today, a staggering 43 percent of  
companies experienced a data breach in 
2013. What’s more, a study compiled by 
CSID found the cost of  the average data 
breach to total $5.4 million in damages. 
The research study also noted that websites 
were the No. 1 targeted asset for hackers in 
the e-commerce industry, as with Palatnik’s 
case.

“Our business was affected big-time,” says 
Palatnik. “Our domain was still live, but it 
just redirected people to another website. 
We would put AdWord ads in Google 

and Bing with alerts that if  customers 
were looking for ShadesDaddy.com, they 
would know the site had been hacked.” 
Throughout the course of  the incident, 
Palatnik also made sure to keep his 
customers abreast of  what was happening: 
“We had to tread really carefully and tell 
them what happened without making them 
nervous. Communication was key.”

Palatnik’s ordeal is a harrowing reminder 
that in today’s digital age, you face the 
reality that it’s not a matter of  if  you’re 
going to get hacked — it’s when. In this 
case, it seems the best defense is a good 
offense, so we asked our members who are 
experts in the data security space what steps 

you can take to protect yourself  against 
such a precarious situation, and what you 
should do to save your business if  your 
security has been compromised.

BYOD:
BRING YOUR OWN DANGER?

With an estimated 77 percent of  
Americans owning a smartphone 
according to Pew Research, it’s no 
surprise that iPhones, tablets, smart 
watches and the like are commonly being 
used as a workplace device. Not only do 
employees appreciate the simplicity of  
carrying all of  their information on one 
device; it also allows them the freedom to 
take their work wherever they go. But is 

this Bring Your Own Device (BYOD) trend 
boosting productivity at the risk of  exposing 
sensitive data? 

01010101010101010101010101010101010101010101010101010101010101010101010101
01010101010101010101010101010101010101010101010101010101010101010101010101
01010101010101010101010101010101010101010101 010101010101010101010101010101
01010101010101010101010101010101010101010101010101010101010101010101010101
01010101010101010101010101010101010101010101010101010101010101010101010101
01010101010101 010101010101010101010101010101010101010101010101010101010101
01010101010101010101010101010101010101010101010101010101010101010101010101
0101010101010101010101010101010101010101010101010101010101 0101010101010101
01010101010101010101010101010101010101010101010101010101010101010101010101

Securing Your Digital Assets

How one member handled a cyber attack on 
his web properties — and what you can do to 
prevent this from happening to your business

MOVE QUICKLY

“Time is your enemy, and you should 

notify all parties immediately.”

Erik Knight
SimpleWan

IF YOU GET HACKED
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YEC member Robby Hill, founder and president of  
HillSouth, finds BYOD to be a boon rather than a burden 
to the way today’s workforce operates: “BYOD is an exciting 
area. As the millennial generation enters the workforce, they 
want to work with the devices that they’re accustomed to. It’s 
freeing, really, and will make them more productive.” 

AlertBoot CEO and member Tim Maliyil agrees with Hill 
on the benefits of  this new workplace trend: “BYOD has its 
pluses and minuses. We’re getting a lot of  customers who 
want to embrace it because of  its cost benefit, ease on IT 
management as well as end-user benefit. People do see the 
benefits more so than the drawbacks.”

With the popularity of  BYOD as a cost-effective and 
practical solution, could it also create an opportunity for an 
employee to download a personal app that surreptitiously 
scrapes sensitive work-related data? Enter Shadow IT. 
Defined by TechTarget as “hardware or software within 
an enterprise that is not supported by the organization’s 
central IT department,” Shadow IT applications lurk on the 
periphery of  your system administrator's watchful eye. 

“Small businesses should take a page from the playbook of  
big businesses and create policies,” says Hill. “No business is 
too small to have a corporate IT policy. The only way to fend 
off  Shadow IT is to set up a policy as to what devices you’re 

What are ways you can keep your site up and 

running in the event of the event of a large 

influx of visitors due to a product launch, or 

even recognize an imminent security attack? 

We spoke with Phil Chen, founder of Systems 

Watch, and Glenn Grant, founder of G2 

Technologies, to get their perspective on how 

to manage this growing issue.

IMPLEMENT MACHINE LEARNING.
“The benefit of using machine learning against 
infrastructure data is the ability to predict future 
usage and automate scaling as well as predict costs 
associated for budgeting needs.” says Chen. 

REVIEW VARIANCE OF DATA.
“A trend that businesses can extract from their data to 
predict a security attack is variance amongst system 
access, based on time of day, number of requests 
and request abandonment,” says Chen. “Oftentimes 
variance in data can predict a soon-to-be security 
event.”

DON’T FOCUS TOO CLOSELY ON 
INFRASTRUCTURE.
“After proof of concept [of your software or app], 
focus on pushing past the prototype level, building 
the architecture and the software at the same time for 
scalability, and not putting it on the infrastructure that 
it would run on when you went live. You have to start 
developing on an actual platform and not hold out on 
doing it the 'cool way' on your laptop.” says Grant.

DON’T RETROFIT FOR SCALABILITY.
“Software applications were built with the goal of 
getting a company off the ground, and not enough 
focus may have been [placed] on architecting in such a 
way where you could have one web server or 50 web 
servers,” says Grant. “[Don’t] paint yourself in a corner 
to retrofit for scalability and auto scaling in the cloud.”

4 TIPS FOR

Managing 
Downtime

BE TRANSPARENT

WITH YOUR CUSTOMERS.

“Email blasts worked well. We 

didn’t have any customers give us 

problems, and people were cool with 

waiting for the product.”

Pablo Palatnik
ShadesDaddy

IF YOU GET HACKED
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going to support, how you’ll support them, 
and where you’ll allow data to reside.” 

KEEPING SENSITIVE DATA SECURE

With so much data floating around, both 
on-premise and in the cloud, it becomes 
all but impossible as a company executive 
to monitor what every single one of  your 
employees is doing with their company-
owned device when you’re not around. 
How do you stipulate company-wide what 
is versus what is not proper protocol on 
a device that is used for both business 
and personal use? According to Hill, it’s 
a good idea to set up policies upfront to 
skirt any potential problems before they 
threaten to compromise the security of  your 
organization.

“Cloud computing makes it so easy to 
access data that employees take for granted 
that the data should be kept private and 
sacred. For small-business people, simple 

policies and understandings upfront 
as to where you do and do not want 
your cloud data to be downloaded can 
fend off  future data loss breaches and 
attempts. Ensure everyone is on the same 
page so you don’t have to revisit [these 
policies] in a legal setting.”

Another way to weed out any unforeseen 
loopholes from exposing sensitive 
data is to identify any and all areas 
of  vulnerability. Erik Knight, CEO 
of  subscription-based firewall service 
SimpleWan, advises putting a limit on 
the number of  “hands in the pot.”

“You are definitely at the mercy of  
the weakest link in the chain. It comes 
down to two simple things: password 
security and restricting users’ access. 
Not everybody in the organization 
should have equal access and/
or access to all of  those pieces.” In 
addition to these procedures, Knight 
also points out the importance of  
having a strong executive IT security 
presence (including a good web group 
and experienced CTO) to ensure any 

data isn’t carelessly exposed in a testing 
instance.

In addition to setting up strict employee 
policies, having a world-class IT team 
can help to lead the charge should an 
employee unwittingly violate those terms 
or attempt to download company data 
onto their own device after parting ways 
with your company. 

Palatnik’s cybertheft case was not caused 
by an employee slip-up, but rather by a 
highly advanced and organized attack 
that required the aid of  an attorney 
and filing a lawsuit with The Internet 
Corporation for Assigned Names and 
Numbers (ICANN) and domain name 
provider Verisign to rectify the situation. 
In order to avoid a similar drawn-out 
and panic-inducing process that could 
ultimately leave you scrounging for the 
pieces of  the business you have left, it’s 

best to arm yourself  with the knowledge 
of  what could happen, as well as what you 
should be doing to secure your precious 
data that serves as your company’s 
lifeblood.  

THWARTING AN IMMINENT ATTACK

Despite tightening security measures in 
the aftermath of  his domain’s hijacking, 
Palatnik still faces an issue that nearly 
every e-commerce retailer suffers from: 
cyberthieves copying their content and 
repurposing it using a hacked domain 
that poses as the authentic ShadesDaddy 
website. 

Hill believes the best way to protect your 
data is to guard it as if  it were a fortress and 
mandate logins from other web properties 

MAKE UPDATES REGULARLY.

“We’re seeing tremendous amounts 

of activity trying to penetrate 

any weaknesses in WordPress. I 

recommend that every business 

owner take time to ensure that their 

main web server and any add-ons 

are constantly being updated. You 

want to make sure that someone 

is looking after your websites to 

ensure customers can continue to do 

business.”

Robby Hill
HillSouth

PREVENTING A HACK

ENCRYPT DATA

IN ALL INSTANCES.

“When storing intellectual property 

in the cloud, you should always use 

encryption at rest and in transit, and 

not rely solely on a walled garden 

firewall strategy. Encrypting data 

in both situations protects against 

attacks while moving data as well as 

where data resides.”

Phil Chen
SystemsWatch

PREVENTING A HACK

SECURING YOUR DIGITAL ASSETS
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be used to verify the identify of  the user 
accessing that portal. “Private data hidden 
behind paywalls and passwords to protect 
information can ensure your website is a 
little harder to copy-paste by a sophisticated 
attacker. That may be the future of  web 
content — using [social media] logins 
to validate that it is a user accessing 
information.”

Maliyil advises choosing one of  the top 
security providers with the most experience 
in the business and trust them (and only 
them) with your digital assets. “With 
every layer of  your infrastructure, you 
have to explore what security features are 
available. When using a service provider, 
their features are free in a lot of  cases. 
Implement them. It’s a lot easier than 
dealing with fallout when something like 
[Palatnik’s situation] happens. Go with 
providers who have a track record and have 
your best interest in place.”

WHAT’S NEXT IN THE CYBER 
SECURITY SPACE

As BYOD and Shadow IT become 

commonplace in the work environment, 
small and large businesses alike are 
recognizing how critical it is to protect 
their assets and make customers feel safe 
in a world where the world’s next biggest 
data breach looms around the corner. 
Just as hackers’ techniques are becoming 
increasingly complex, so too are businesses’ 
precautions to safeguard against them. 

If  you’re worried about implementing 
updates and doing the monitoring 
yourself, the process is becoming more 
and more automated. “What we’re 
seeing in mobile security is a lot of  
encryption opportunities up ahead,” 
adds Hill. “Companies like Samsung, 
BlackBerry, and soon Apple are offering 
more data protection on mobile devices. 
[Employee data] is getting more 
protected everyday. BYOD empowers 
employees to use any mobile platform 
they’re comfortable with, [thanks to] 
more protection coming out every 
generation with more security baked 
into device.”

In fact, it appears as if  the human 
error element will be reduced 
significantly as the process becomes 
more streamlined, taking the onus 
away from the user to create secure 
passwords and consistently monitor 

the IT environment. This change will 
also serve to eliminate any byzantine 
security rules: “We’ve seen more stuff  
in the pipeline — leveraging big data 
and machine learning,” says Maliyil. 
“Some IT security pros have to create 
policies and you end up having a bunch 
of  security rules. Artificial intelligence 
doesn’t rely on a human to try to 
determine what’s good what’s bad and 
software will get smarter as well.”

As for Palatnik? After having learned his 
lesson on the importance of  frequently 
monitoring his web properties, he’s 
paying it forward by creating educational 
content for his customers on another 
type of  fraud that resonates with his 

business: counterfeit designer sunglasses 
purporting to be authentic. In addition 
to his comparison and review-style videos 
that have gained upwards of  100,000 
views on YouTube, ShadesDaddy also 
offers educational topics, such as how to 
spot fake Ray-Bans. “We want to help the 
consumer whether they buy from us or 
not,” says Palatnik. “It’s just about being a 
smart consumer, and it’s our job to educate 
them.”

While Palatnik’s story came to a happy 
ending thanks to his perseverance and 
determination to get back what was rightly 
his, this experience only goes to show how 
any web property is vulnerable to security 
threats that could prove detrimental to your 
business. Invest in your cyber security now, 
before it’s your company’s name in the 
headlines.

ASSUME A “PRE-ATTACK” 

ENVIRONMENT.

“When you can put multiple pieces 

of information together, that’s how 

someone can become you in all 

aspects of digital identity. Don’t use 

the same password for all properties. 

If hackers can do a recovery on one 

of your low-level accounts, you’re 

done.”

Erik Knight
SimpleWan

IF YOU GET HACKED

SECURING YOUR DIGITAL ASSETS
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VERIFY YOUR INFORMATION 

EVERY DAY.

“Log in to your most important 

portals, and make sure that that 

information is correct. Had I logged 

in to verify that information, I would 

have caught the hack in progress.”

Pablo Palatnik
ShadesDaddy

PREVENTING A HACK



Last year, over 170,000 internal messages 
were made public at Sony Pictures. This 
year, 37 million Ashley Madison users’ 
email addresses were published online. 

Clearly, there is no better time to learn 
about protecting everything from company 
algorithms to meeting minutes. If  your 
“secret sauce” is at risk, you no longer 
have the leverage you need to make your 
business successful. 

FIRST, NAME YOUR COMPANY 
WISELY 

The most basic first step? Picking a logical, 
creative name you can easily police. While 
you don’t have the time to worry about 
what every other company on the Internet 
calls itself, it’s your job to make sure there 
are no early signs of  encroachment on your 
brand’s identity.

Trademark infringement can be a good 
indicator of  eventual intellectual property 
theft. And if  you don’t do your due 
diligence, what you thought was a perfect 
company name can turn out to be your 
worst legal nightmare. Strike a “balance 
between being whimsical and innovative 

and non-obvious,” says business lawyer 
and intellectual property strategist Rachel 
Rodgers of  Rodgers Collective. 

She explains that it’s best to make a nod 
towards what your services are, without 
approaching dangerous legal territory. 
Depending on how generic it is, you might 
not be able to acquire a trademark for a 
company name that specifically describes 
your services or suggests what your product 
does, like “Mike’s Pizzeria.” On the other 
hand, while many entrepreneurs opt for 
made-up names like Google and Yahoo, 

only organizations with big marketing 
budgets can really support them. 

“Can people spell it? Can people 
pronounce it? You’re not going to tell your 
friends about a service if  you can’t even 
pronounce it. Use humor. That’s always 
really successful,” Rodgers says. She notes 
that the most common misconception 
surrounding trademarking is that if  
someone else is using the name, you can’t 
use it, but that’s not true — you only 
have to worry about butting heads with 
businesses in your vertical or industry. 

“The example I like to give my clients is 
Dove. We have Dove soap, which is very 
popular — very well known. And we have 
Dove chocolate; also very popular; very well 
known. No one who is going to buy Dove 
chocolate accidentally buys soap,” Rodgers 
explains. Both choices are safe because they 
coexist in very different markets. 

DO YOUR DUE DILIGENCE UPFRONT

Both Rodgers and Matt Peters, CRO of  
a new artificial intelligence social media 
software, Cortex, stress the importance of  
keeping tabs on possible danger zones. “I 

How to Protect Your
Brand’s Secret Sauce, Legally

A little due diligence goes a long way

MATT PETERS
CRO, Cortex
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spent a week — maybe two. I looked at the 
U.S. patent and trademark website, which 
you do not need a lawyer to search through. 
Is there anything there that’s dangerous? 
Then, I do a URL search,” says Peters. 
“The last thing I do is spend a week or two 
Googling all the other companies in similar 
[industries] with roughly a similar name.” 

Last year, Twitter bought a small five-
person startup that used artificial 
intelligence to identify objects in photos 
or videos in order to replace the hundreds 
of  thousands of  people who currently 
spend their days combing the platform 
for inappropriate, or NSFW, images and 
text in tweets. The operation was dubbed 
none other than “Twitter Cortex.” Peters 
and company CEO Brennan White had 

a trademark on the same name — for an 
almost identical service — long before 
this news made headlines. But that’s not 
the only reason Peters and White aren’t 
sweating it: So far, Twitter Cortex seems to 
be an identifying name of  an internal group 
only, not a for-sale software or product.

“It’s not clear that they’re selling a new 
service. We have to watch it, because if  
they go to market as a social media artificial 
technology named Cortex, we absolutely 
can bring some pain,” says White. “But 
as Matt always points out, there’s like 20 
companies named Cortex.”

“Seventeen,” corrects Peters.

As much as they both like the name Cortex, 
it’s Peters’ and White’s intellectual property 
that’s most valuable. “Even if  I knew in 
advance that Twitter was going to do this, 
I wouldn’t change anything, because all I 
care about is that the brand — what you 
experience the moment you learn about 
us — makes sense,” says White. They have 
a pending patent on the algorithm used to 
power Cortex, which they call Foresight. 

“‘If  you’re talking about IP protection, or 
when investors ask you, ‘Do you have IP 
liability?’ they’re talking about, ‘Do you 
have patents that could be contested?’ 
Those are core business problems. What 
you call it, until you are a big company, 

is not. And you can see it in the way The 
Facebook became Facebook and UberCab 
became Uber,” says Peters.  

SPEND THE MONEY YOU DO HAVE 
ON PROTECTING YOUR IP

Torrey Tayenaka, CEO of  Sparkhouse, 
a marketing and advertising agency, 
decided to hedge his bets after he realized 
that Moen, a popular kitchen and bath 
appliance company, held the trademark 

for a faucet line called Eva. In January of  
2015, Tayenaka finished raising $60,000 for 
a new product he called Eva Smart Shower 
on Indiegogo. Soon after, he changed the 
name to EvaDrop. 

Strike “a balance between 
being whimsical and 
innovative and non-
obvious” when choosing 
your business name.

Rachel Rodgers
Business Lawyer &
Intellectual Property Strategist 
Rodgers Collective

BRENNAN WHITE
CEO, Cortex

TORREY TAYENAKA
CEO, Sparkhouse

PROTECT YOUR BRAND



Legal is one avenue. There are other ways.” 

PROTECT WHAT MATTERS MOST:
YOUR BRAND’S IMAGE

This is a fact that Vinny Antonio, President of  The Victory 
Marketing Agency, knows all too well. Someone impersonated 
a casting manager of  his staffing agency of  brand ambassadors, 
promotional models and event marketers by Photoshopping 
misinformation on one of  his employee’s business cards. The man 
then used the card to lure women from Craigslist into sending him 
naked photographs and doing “Snapchat interviews.” 

“We tracked his IP to a local business in Los Angeles and we 
reached out to the authorities and to a cyber criminal agency,” says 
Antonio of  their response to the criminal at large. “We ran out 
and screamed it as loud 
as possible. We posted 
Craigslist ads in every 
city that we knew he 
was posting job ads. We 
searched our company 
name on Craigslist and 
created an inbound 
email account for people 
to respond to the ad.” 
But most of  all, they 
used their misfortune 
as an educational tool 
for their clients and 
employees. Antonio and 
his team reached 10,000 
women in California, 
Nevada and Texas who 
work at similar conferences and events over social media. They 
showed the business cards side by side to help them understand 
what to expect from a legitimate firm versus an impersonator.    

Antonio’s company is known for their professionalism and 
respectability. They have a legitimate website and large social 
media presence. That is what makes them unique; not their name, 
which anyone could have trademarked before them; or their 
business cards, which anyone with Photoshop savvy can replicate. 

In fact, there really is no limit to how many ways someone can try 
to derail or imitate aspects of  your business. But if  you focus on 
what you do best and seek legal counsel right away, you can make 
sure to keep that secret sauce — and everyone who works so hard 
to make it successful — safe. “Even if  it’s a 30-minute phone call 
with your father’s best friend’s lawyer who did something for you 10 
years ago,” says Moisan, “you need to make the call.”                                                                                                          

MATTHEW MOISAN
Partner, Moisan Legal, P.C.

VINNY ANTONIO
President,

The Victory Marketing Agency

“Changing it to something so similar kind of  made it easy. The 
logo stayed very similar; we didn’t have to change the video,” says 
Tayenaka. Although he doesn’t regret staying safe, he is frustrated 
that there’s no way to know whether or not Moen would have ever 
sued. “We were a bootstrapped, crowdfunding thing, so we really 
didn’t want to spend a dime to start. But as soon as we became 
successful, we kind of  regretted all the bootstrapping that we did 
where we didn’t follow the right trademarks at the beginning.”

As soon as they had enough funding, Tayenaka and his team hired 
an IP firm, Knobbe Martens, to protect what they had created. He 
notes that crowdfunding platforms are just that: platforms. They 
in no way protect property that is visible to anyone with Internet 
access. If  you’re worried about releasing a product or service you 
don’t have enough resources to fully patent, consider a provisional 
application so you have the date on file.    

Matthew Moisan, partner at Moisan Legal, P.C., advises that 
business owners keep an eye on their registered trademarks to 
protect their brand. He agrees that a company is more than its 
name, and should be looked after as such. “While your trademark 
is a piece of  your intellectual property, if  you run a technology 
company, your IP is much broader than that. It includes any and 
all code that has been developed for you,” he says. Moisan also 

recommends making it 
clear with employees and 
contractors who owns 
what. “I mean, if  your 
code is all open source, 
then theoretically, you 
don’t own very much 
of  it.”

Moisan has seen 
everything from a 
client naming their 
company something 
identical to a very 
famous trademarked 
name to a fitness studio 
spending hundreds of  
thousands of  dollars a 

year to police the names of  their individual classes. It’s not rare that 
companies claim the names as their own to purposefully confuse 
their customers. 

So what should you do if  someone uses the name of  a trademark 
you have filed? Moisan says that you’re entitled to any profit the 
other person made while infringing on your property. “Cease and 
desist letters normally work 50/50. It’s a threat. That letter gives 
you a better position to go to court if  [the other party] ignores it. 

PROTECT YOUR BRAND
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TRAVEL
Meet Members While You

 

Explore our member concierge travel benefits.

To book travel for you and your team, visit travel.yec.co

YEC will curate a list of members for you to meet while on your trip.

YEC offers a personalized concierge to take care of your travel experience, from booking flights to 

arranging hotels to renting cars. You can also self-book through your dashboard. 



22   MEMBERS.YEC.CO

Member Benefits Take Advantage of 
Your YEC Benefits 
Right Now

Get Help With Your
Biggest Business Challenges
Our member concierge team is always 
available to support you. Reach out with 
questions or challenges anytime and we’ll find 
a way to help. Just email concierge@yec.co.

Give Back to Your Community
Through our MentorshipNetwork 
program, you can get involved with local 
organizations to empower young people 
interested in entrepreneurship.
Visit mentorshipnetwork.co.

Book Your Next Trip
With YEC’s travel concierge, whether you 
choose self-booking, group booking or have 
our team handle everything, there is an 
option to fit your needs and budget.
Visit travel.yec.co.

Save Money Through YEC’s Marketplace
We vet hundreds of  best-in-class vendors so 
you don’t have to. Save time and money by 
filling out your business checklist at
vendors.yec.co.

Grow Your Personal Brand
After a quick call, the experts at our 
benefits partner BrandYourself  will provide 
you with a personalized brand audit 
and a custom action plan. They will also 
build one high-quality web property to 
highlight your expertise. Start here: yec.co/
brandyourself.

Meet Your New Virtual Assistant
Save hours of  time and increase your 
productivity by having your VA manage home- 
and work-related tasks like scheduling, data 
entry and purchases of  gifts or supplies. They 
can also help you make the most of  your YEC 
membership. Activate now at yec.co/va.

Become an Industry Thought Leader
Writing short quotes and articles sharing 
insights about your industry and leadership 
experience is a great way to position yourself  
as a thought leader. Visit editorial.yec.co to get 
started.

Request an Introduction
Instantly request a member introduction by 
logging into your dashboard and searching for 
people to meet. Search by industry to find like-
minded professionals, or choose a city you’re 
traveling to and meet someone new.

Complete Your Member Profile
Log in to members.yec.co and click on your 
avatar in the top right corner to upload your 
bio, important company URLs, headshot 
and relevant skills tags so members can 
learn more about you.

Get Feedback and Advice 24/7
Join the private YEC members-only 
Facebook forum at yec.co/facebook and 
engage with other members on pressing 
business challenges.
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More than a decade ago, the printing company Vistaprint had 
10 people working full time on its website for something most 
companies barely took seriously at the time: A/B testing. Day in 
and day out, they scrutinized every detail on Vistaprint’s website, 
comparing one variant with another in an effort to optimize 
conversions. They tested color schemes, images, call-to-action 
buttons, page flow, copy and more, as well as combinations of  those 
items.

YEC’er Adam Roozen, founder of  the marketing agency-meets-
technology firm Echidna, had a chance to discuss these A/B testing 
operations with Vistaprint back in 2004. When he spoke with 
Vistaprint’s competitors, he learned it was one of  the few in its 
industry to utilize A/B testing. “That’s why Vistaprint is an industry 
leader right now,” he says. “When I talked to its competitors, 
Staples and OfficeMax, they either had nobody, or they had a part-
time person — ‘Oh yeah, Joe does three hours a week.’ And if  you 
look back at each of  their track histories, Vistaprint won, because it 
understood that A/B testing was a core part of  its business.”   

Many companies use A/B 
testing today, thanks to a 
variety of  tools that make 
it possible to split-test just 
about anything — but they 
often struggle to comprehend 
its potential impact. Roozen 
says, “Consumers have 
access to a lot of  [digital] 
experiences. They know what 

they want, and they really don’t have much tolerance for inefficient 
experiences. So, if  these businesses don’t pay enough attention to 
the way they design it or the way they maintain it, they’re going to 
very, very quickly disappoint these consumers that have really high 
expectations.” 

Whether you’re just entering the A/B testing world or you’re in the 
web optimization industry yourself, there are plenty of  ways to fine-
tune your web content and user experience (UX) design — and put 
your business ahead of  its competitors. 

ALIGN YOUR VALUE PROPOSITION TO YOUR WEB 
PROPERTY

Every business invests in perfecting its product and services, but 
not many apply the same rigor to their web property. Roozen 
has seen plenty of  clients treat their web property like a sales 
rep — meaning, launch the site and wait for sales to come in. 
But understanding your business model is one thing, and clearly 

translating it to your web 
property is another. 

Mona Patel shares a similar 
sentiment. As the CEO of  
Motivate Design, a user 
experience and design 
agency, she finds that her 
clients often focus too 
narrowly on their product, 
forgetting to convey the 

The Power of

A/B TESTING
Tapping into one of the most

underestimated tools in web optimization 

Adam Roozen, Founder of  Echidna
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human value their business has to offer to consumers. In order to 
reframe the conversation, she recommends starting with a blank 
slate and asking yourself  four key questions:

The results can be dramatic. Says Patel, “A few years ago, 
[Motivate Design] signed on to work with a pharmaceutical 
company in an innovative space. The company was developing 
a drug that had built-in technology that ‘talks’ to various digital 
devices. Prior to working with us, they focused solely on what the 
technology could do. Through our partnership, we have been able 
to expand their thoughts to also include what patients, doctors and 
caregivers needed to make this technology a success.” 

Highlighting the pharmaceutical company’s values and goals on 
its website — rather than product features alone — made all the 
difference.

WHERE TO START

Approaching A/B testing with the right mindset is crucial. When 
evaluating your UX design, Patel recommends you consider your 
end goal and look to optimize interaction, navigation, presentation 
and content. To start, her team maps out where each of  its clients 

is in terms of  his or her web property as well as where it should be. 
Then, for each gap between what currently is and what should be, 
they identify why it exists and what design changes can fill it. That’s 

when they start a round of  testing to ensure clients end up 
with the most optimal design changes. 

Optimizing navigation and interaction strikes a chord with 
Roozen, as they’re the two categories he sees get the least 
attention. He says for those A/B testing for interaction, 
they might ask: When I touch this button, should it be a 
modal pop-up? Should it be a new page? Should it be a 
window? It’s all about considering how one digital action 
brings about a digital reaction. 

To illustrate, picture a checkout process. Says Roozen, 
“Should I take [users] from billing to shipping, or shipping 
to billing? Or, if  there’s a gift card add-on, should that be at 
the end of  checkout, at the beginning of  checkout or in the 
middle of  checkout?” 

As CEO of  WalkMe, an engagement platform that helps 
simplify user experience, Dan Adika knows exactly how 
important efficiency is to creating a compelling and sticky 
user experience. “Take Craigslist, for example. It looks like 
it’s from 15 years ago, and it’s still working,” he says. Why? 
“The answer is simple: people need it. They’re used to it, 
and it’s not hard to use. They find what they want, and at 
that point, they don’t care what it looks like.” While design 
can certainly put you ahead of  a competitor, reducing site 
visitors’ frustration is paramount.

This notion is built into the philosophy of  WalkMe. 
“WalkMe is like a GPS for the web. It tells you the shortest way to 
get somewhere right here, right now. WalkMe shows you what to 
do exactly as you’re doing it,” Adika says. When it comes to A/B 
testing, its products can segment results to catch if  and when users 
experience frustration.

At that point, WalkMe’s pop-up “tip bubbles” help users navigate 
their way to what they need. The idea is to help improve each 
user’s unique experience. Excessive instruction and “tips” can seem 
intrusive when users know where to go, but guidance when they’re 
feeling lost makes a huge difference.

Even without investing in a tool like WalkMe, if  you’re looking to 
improve your website, don’t fall for the allure of  simply plugging 
words and images into your A/B testing tools. Although the simple 
“feed it and leave it” method is easy to set up, it’s not how you 
maximize your return on investment. Further, the most successful 
marketers care more about engagement than conversion. Roozen 
explains:

1

2

3

4

What does your business want to stand for?

What do you want users to see, think, feel 
and say about this experience?

How can you serve your customers?

And finally, how can you treat them with 
more respect through design? 

Mona Patel

CEO of Motivate Design

THE POWER OF A/B TESTING
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Dan Adika, WalkMe

OPTIMIZE YOUR CONTENT

After nailing interaction, navigation and presentation, it’s time 
to get into the nitty-gritty: content. Ritika Puri is CEO of  
Storyhackers, a company that specializes in, you guessed it, expert 

storytelling. She uses content creation and copywriting to market 
and educate for dozens of  clients. She says, “An important first 
step is to take a look at the points of  friction and the reasons why 
the website owner thinks that the copy and content might not be 
helpful.” 

If  you’re on a zero budget, she suggests starting with your customer 
base. Ask for feedback and where they’re experiencing pain points. 
“Having that outside opinion can help you better understand where 
your content and copy might be missing the mark and can help you 
figure out the most constructive paths forward,” says Puri. 

Creating content is more challenging than most other web 
elements, since copy is subjective by nature. You also have to figure 
out what to test and develop two versions of  the content to act as 
variant A and variant B. “But one of  the ways that I work with 
people to simplify that process is, rather than picking a word, doing 
the research upfront to explain testing concepts — for instance, 
using more personalized language versus more generalizable 
language,” she explains. “That’s an example of  a concept that 
you can test...by doing so, you’re taking a step back and really 
understanding why you’re making some of  those copy changes.” 

If  you’re stuck, tweaking a single word can kick-start the process. 
“In one instance at Storyhackers, a change in word choice 
eventually led to a 50 percent increase in conversion rates. Other 

“Marketers are more interested in how 
long you’re spending on the page and 
how many clicks you’re going through. 
Are you scrolling or not scrolling? If you 
play a video, did you stop it after 10 
seconds, or did you watch the whole 
video? If you’re reading an article, did 
you scan it in 10 seconds and then 
disappear? Engagement becomes very 
important, so understanding that is 
essential.” 

ADAM ROOZEN, FOUNDER OF ECHIDNA



changes were made by the end of  the process, of  course, but 
it was that one word change that was indicative of  the overall 
positioning,” Puri says. In other words, if  you see tremendous 
positive results from that simple change in copy, by all means, set 
up additional tests in that direction. 
 
A professional content creator can help. Mary Ellen Slayter, CEO 
of  content marketing agency Rep Cap, suggests finding someone 

who’s comfortable creating content for 
your specific business. “Being a 

great writer in general doesn’t 
mean someone will be great 

at creating content for your 
industry. The more niche 
your business is, the more 
important it is to find 
someone with expertise,” 

says Slayter. “We specialize 
in content for B2B marketing 

in ‘tough’ industries, such as 
healthcare, financial services 

and technology. Our writers are 
experts in the industries we work 
in, which makes for much higher 
quality content,” she says. 

Puri has learned from clients who come to Storyhackers after a 
failed relationship with a previous agency that understanding their 
process is paramount: “I always ask [those clients], ‘what have been 
some challenges for you in the past?’ and what I always hear are 

comments like ‘they just didn’t 
understand our market’ or ‘the 
copy wasn’t in our voice.’”

Puri advises YEC 
members to offer a 
walkthrough of  their 
process upfront. She says, 
“You definitely want to 
choose a content partner 
who not only has a process or 
does great work, but understands 
the specific ROI and deliverables 
that you want to achieve. So, in 
addition to finding somebody 
who gets ‘the what,’ it’s 
important to find somebody 
who asks questions about ‘why’ and ‘how’ as well.” 

“There’s also an X factor to consider: whether you and your 
content creator simply click. Look for signs of  empathy and signs 
of  that team wanting to stick with you and support your business as 
it grows,” Puri says.  

EXECUTE WITH YOUR AUDIENCE IN MIND

Business owners are under constant pressure to future-proof  their 
web properties, from improving their search engine rankings to 
redesigning websites (or building apps) for mobile users. Perhaps 
the most important takeaway is that, as your site visitors get more 

Google Analytics - This free tool is a staple in web 
analytics and integrates with your own business data 
for a more in-depth analysis.

Cross Browser Testing - See side-by-side 
comparisons of your site across the same browsers 
that your customers use. 

Unbounce - This is your go-to resource for optimizing 
landing pages. 

Monetate - Customize the digital experience for 
individual users instead of using a one-size-fits-all 
strategy.

Optimizely - This YEC member company generates 
ROI in real-time and has a range of features for split, 
multivariate and mobile testing.

Kissmetrics - This YEC member company tests web 
performance to increase customer engagement and 
retention rates. 

Visual Website Optimizer - Build campaigns in just 
a few minutes with its easy-to-use interface. 

 

A/B Testing Tools
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Mary Ellen Slayter
CEO, Rep Cap
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Ritika Puri
CEO, Storyhackers



Arguably, The Most Influential Book for CEOs Ever Written is Making 
ENTREPRENEURS RE-THINK Their Company’s Entire MARKETING Strategy

To get your FREE copy, just call the 24-hour recorded message book hotline and 
leave the necessary information at 843.793.6633 or visit YECBookOffer.com

In this informative and engaging new 
book, you will learn the  “MARKETING 
SECRET” that is used by the most 
POWERFUL ENTREPRENEURS & 
BUSINESSES in America today. 

THE POWER OF A/B TESTING

and more sophisticated, you need to focus on taking a holistic view 
to optimizing your entire web experience -- and always keep your 
audience in mind.

“We use a cross-functional experience and understanding that helps 
us get under the skin of  potential shoppers/customers and identify 
opportunities that are often overlooked. Once opportunity is 
identified and test-executed, most agencies interpret the outcome in 
a limited fashion. However, we go the extra mile to do an in-depth 
analysis of  overall site performance so we are not just optimizing 
one section of  the site, while negatively impacting another section. 
Our recommendations and results are for holistically improving site 
performance,” Roozen says.

As technology continues to change rapidly, instead of  trying to 
second-guess what all people want, Puri recommends looking 
to your audience as a guide. “Know how your audience likes 
to consume information. And not only that, you want to create 
information for different types of  learners. Kickstart that learning 
process and direct people to more resources as they need them.” 
She gives a nod to Rashi Dave, CMO of  Dun & Bradstreet, who 
says that “online audiences are becoming increasingly self-directed 

in their buyer journeys” — which she concludes may be one of  the 
few reliable predictions out there.

Finally, Roozen’s No. 1 tip for business owners just getting started 
is simple: “Understand what the world of  A/B testing is and how 
much power and control you have over testing things you never 
thought you could have tested. Taking just a couple of  hours to 
really wrap our heads around that empowers us to be much more 
impactful when we actually go about executing our A/B testing.” 



VIRTUAL
ASSISTANT

SAVE TIME and INCREASE PRODUCTIVITY

Delegate time-consuming activities to your new

so you can

 

Do you need extra support with tasks like scheduling, travel booking and managing 

personal expenses? YEC has partnered with Uassist.ME to provide members 5 free 

hours of support per month from an extraordinary virtual assistant.

To find out if your needs can be met by our assistants, take our VA assessment at 

yec.co/va. Our team will review your responses and, if you are a good fit, match you 

with the perfect VA for your needs.

Take our VA Assessment at:  yec.co/va

POWERED BY



Beyond Technology: 
Future-Proofing Your Company

Through Community
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An active community is the foundation 
of  many of  the most successful modern 
brands, from networks like Facebook 
and Reddit to product-fueled companies 
like Threadless and Thrillist. Although 
community isn’t always easy to measure, 
everyone from micro-bloggers to behemoths 
like Apple are tapping into its potential 
to help their businesses stay relevant and 
profitable. 

Whether you define community as an active 
customer-to-customer support forum, a 
group of  engaged users who offer 
product feedback or truly passionate 
brand advocates, a strong community 
helps guarantee your staying power 
in the market — and your chance of  
successful innovation in the future. 

DEFINING ‘COMMUNITY’ FOR 
YOUR BUSINESS

“Community comes hand-in-hand 
with humanity,” says David Spinks, 
CEO of  CMX media and CMX 
Summit. As the head of  the world’s 
largest network of  community 
professionals, Spinks understands 
the importance of  community for 
the future of  business. “The word 
company actually came from the 
word 'companionship'. Everything is 
founded in community.”

Deeply immersed in the world of  
community building, he’s charted the 
rise, fall and subsequent re-emergence of  
community in the world of  business. 

“Companies started as communities. There 
were travelling merchants, salesmen who 
would bring their goods to different villages, 

and they would sit down and eat and drink 
together,” Spinks explains. But after the 
agricultural and industrial revolutions, 
companies optimized for mass production 
and subsequently took community out of  
the equation — until now.

With the digital revolution, and social 
media in particular, scaling your business 
is about more than optimizing production. 
Consumers are again gravitating towards 
businesses that offer them a sense of  
connection and humanity.

YEC’er Lindsay Pinchuk started her 
company Baby Bump Club and Beyond 
based on her own passion and desire to 
solve a problem. As an expectant mother, 
she wanted to meet other eager parents-
to-be, and soon enough, a thriving event 
company (they generate income through 

partnerships) was born. “It happened kind 
of  holistically. 

When I started Bump Club… the very first 
thing we did was create our events,” says 
Pinchuk.

Its events quickly grew popular through 
word of  mouth, as others with the same 
pain point joined the fledgling community. 
Since her business grew from a genuine 
place of  desiring connection, it was a 
natural segue into a community-based 

company. But what about other, more 
product-focused businesses?

Apparel, for instance, doesn’t 
necessarily seem like a community-
driven product. However, Alexander 
Mendeluk, co-founder of  SpiritHoods 
— the animal-themed hoods with 
scarf  appendages that emulate paws 
— disagrees. “Creating the community 
is the foundation of  every brand these 
days. When we talk about brand 
equity or the value in your company, 
it’s all down to your community,” he 
says.

When Mendeluk and friends created 
SpiritHoods, they started with a basic 
concept, what it meant to them and 
the idea of  donating profits to wildlife 
foundations. 

“We didn’t set out necessarily saying ‘let’s 
turn this into a community,’ but ‘let’s take 
this to the world and see what happens,’” 
he says. “We knew there were other people 
who were like-minded and resonated with 
our message, so we knew that that would 
build community.” 

David Spinks
CEO

CMX Media & CMX Summit
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A community of customers willing to follow you anywhere.



Rather than simply sell a product, the 
SpiritHoods team hit the ground at 
festivals and acted like a community 
themselves, naturally drawing others in 
and encouraging them to form social 
groups. 

“We started nurturing that by building 
an online presence, posting photos of  
our community, creating events — and 
being involved in other people’s events 
— and really getting involved on a 
grassroots level. Then, tying that to 
our social, and tying that to press, and 
then trying that into our sales funnel.

“There’s a lot that goes into nurturing 
a community. You have to think about 
every touchpoint,” says Mendeluk, 
who recently founded theDisruptive 
to help others brand and market their 
visions. “And create the most powerful 
and engaging user experience on as many 
of  those touchpoints as you can. It’s always 
a refining process.” 

LEVERAGING TECHNOLOGY 
TO OPEN UP CHANNELS OF 
COMMUNICATION

It’s tempting to think that technology 
or the Internet can help companies put 

their communities on autopilot. With the 
widespread use of  social media, and the 
plethora of  social scheduling tools, being 
able to automate community management 
would save considerable time. But that’s 
not what these tools are for — in fact, they 
serve the opposite purpose.

“The tool gives you time to focus on 
community,” says Laura Roeder of  her 
social media automation tool, Edgar. Edgar 

allows people to reuse tweets they’ve 
already written, posting them at new 
times to hopefully be seen by a new 
audience. But it’s not about making 
social a one-and-done interaction. 

“It’s really leveraging software. 
Software can schedule a tweet for you. 
[But] software can’t read a customer’s 
comment and then post a meme with 
a little Edgar worked in somehow. It’s 
leveraging software to do the software 
parts, and spending your time on the 
good stuff.”

She fills Edgar’s own Twitter account 
with company-customer interaction. 
Edgar’s team responds to everything, 
writing back with funny images 
and jokes. “That’s what puts the 
human value in social media. That’s 
what creates the community and 

the engagement,” Roeder says. Plus, 
the feedback they provide can help you 
strengthen your company and your product 
or service.

“Building [communication] infrastructure is 
the most valuable thing you can do, because 
you can’t always make the perfect product,” 
says Richard White, co-founder and CEO 
of  UserVoice. A company that builds tools 
to help you to collect feedback, UserVoice 
allows newer, more agile companies to 
differentiate themselves from old-fashioned 
giants that keep their customers at arm's 
length.

“Old-school companies don’t gather 
customer feedback very well. They weren’t 
designed around it. They were designed 
around keeping customers at a distance, to 
try and minimize interaction,” he explains. 
Newer companies, however, are often 
built around gathering data and feedback. 
Through this, they can not only build 
accordance and goodwill with their users, 
but also learn where they should iterate 
and improve.

While he thinks that community is a loaded 

Lindsay Pinchuk
Founder

Baby Bump Club and Beyond

Left: SpiritHoods Tribe
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term — since many early customer-
communities were designed around 
customer-to-customer product support 
instead of  authentic values — White 
does underscore how important it is to 
have passionate, engaged users. 

“It’s hard to get really good feedback 
if  you don’t have some sort of  really 
engaged audience,” he says. “Positive 
or negative, it doesn't matter if  people 
are super angry or super happy… 
Indifference is the greatest evil when it 
comes to building a business.”

He suggests optimizing for passion 
early on, so that users will tell you 
how you’re doing and where you can 
improve. Tracking how customers feel 
about certain products or interfaces 
allows you to continue growing, 
keeping current customers and gaining 
new ones.

Some companies use their online 
communities to lessen their burden of  
support tickets, asking customers to answer 
each other’s questions online. Smart 
companies, however, use this community 
goodwill to narrow in on where they should 
improve.

FUTURE-PROOFING YOUR 
COMMUNITY’S GROWTH

White describes it as portfolio management 
— you can future-proof  by building the 
features your most important users want 
most. 

An engaged community will also help you 
learn in other ways. Simply by launching 
new products and watching closely, you’ll 
discover what your community needs and 
the direction you should head next.

“When we launch a new feature or a 
change, the thing that we built is oftentimes 
used in a slightly different way than we 
intended,” says Jake Nickell, Co-founder 
and CEO of  community-design driven 

T-shirt company, Threadless. “The 
community is using it how they want it 
to be. And we watch that very closely 
and tweak stuff  to align better with the 
community.” 

For example, Threadless saw that artists 
were using a basic chat forum to post 
designs before scoring, asking each other 
for critiques on the works in progress. “So 

we actually built a critique feature, 
where you can post your designs 
and then, rather than just relying on 
commenting, people could choose 
whether they felt like it was ready for 
submission.” 

With a background in art and website 
development, his community-oriented 
mindset is an advantage. “When the 
person who’s driving the business 
is aligned with the mission of  the 
business, so that what you’re building 
and the theme of  the company is true 
to why it was formed, I think that 
helps maintain that [authenticity].”

Nickell also thinks about where and 
how technology fits into their business 
model, along with the community side.

“It’s the way you think about it. 
Because the technology that we built is 
easy to replicate, anyone could build it, and 
there’s nothing really great about that,” 
he says. “[But] the way that we approach 
our business is almost like a nonprofit. 
Where we feel like so long as we can create 
opportunities for artists, there’s a business 
behind it.”

Laura Roeder
Founder
Edgar

Right: Threadless artist Jeremyville.
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They’re even poised to launch artist 
shops soon, so artists in the community 
can set up their own e-commerce sites 
while Threadless takes care of  back-
end logistics. This wouldn’t have been 
possible without a passionate, engaged 
community ready to take part. 

FOCUSING ON THE HUMAN 
ELEMENT

“It just has to be authentic and real,” 
says Roeder. Although she’s talking 
about social media, the theme of  
authenticity proves important for 
community building whether through 
social, online forums, or in person. 

For Pinchuk, this translates to fostering 
trust. “People trust Bump Club,” she 
says. “We have sponsors, but we don’t 
let sponsors be experts. We’re very clear on who are the sponsors 
and who are the experts.”

Mendeluk agrees. “People want to be 
a part of  the development process. 
They want to feel like they are being 
reflected in the brand.”

The community you build around 
your product will sustain you going 
forward. Its members will teach you 
how to iterate such that consumers will 
continue to love your brand. Whether 
your community consists of  expectant 
mothers attending a new event, users 
offering product feedback through an 
online channel, or someone posting a 
picture of  their SpiritHood on social, 
building a community means you have 
users passionate enough to contribute 
to furthering your success.

And even when they’re not happy, 
they’re still helping. “When 

somebody’s super angry, that often times comes from a place of  
being really passionate,” says Nickell. “Nobody is going to be angry 
about Threadless if  they’re not caring about it.”

Jake Nickell
Co-founder & CEO

Threadless
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Last year, we easily surpassed the mobile tipping point in the U.S.: 
Mobile usage (apps and web, but predominantly apps) accounted 
for 60 percent of  consumers’ digital media usage time. Search 
remains the main path to purchase, but increasingly, we’re doing it 
on our phone. 

As such, Google’s spring 2015 algorithm update — which gave 
a boost in mobile search results to websites that were already 
delivering mobile-friendly experiences — was no surprise.

But experts agree that this was only the first step in a long-
anticipated shift. Says Phil Laboon, founder and CEO of  Eyeflow 
Internet Marketing, "Google is noticing that more and 
more people are searching mobilely thanks to the 
rise of  smartphones and tablets, so they are 
now putting more weight on your mobile 
presence in their ranking algorithm. In 
the past mobile has always played second 
fiddle to the desktop site in this regard, 
but it's safe to say this focus on mobile 
friendliness will only strengthen over 
the next few years."

Furthermore, the near future isn’t just 
about having a mobile presence — it’s 
about optimizing the customer experience 
across channels, predicting and delivering what 
the customer wants at the moments she’s most 
primed to act. As a June 2015 report Google 
commissioned from Forrester Research points 

out, now that we’re getting so used to finding what we want at 
the touch of  a button, “we abandon paths that cannot or will 
not deliver instant gratification.” Brands that succeed, according 
to Google, are those that best capitalize on what they’ve dubbed 
“micro-moments” — emphasis on the micro.

Still, the reality is that most brands need to start at square one: 
their websites and apps. Below, we explore some key considerations 
for both — and what to anticipate next.

TO APP OR NOT TO APP

“It’s really important to understand the user journey and the 
customer, who they are and where they are — and then start 

to work backwards from there,” says Bobby Emamian, 
co-founder and CEO of  mobile agency Prolific 

Interactive. “We don’t go in [to a client] and say, 
‘You need an app.’ It’s much more about, let’s learn 
about your customers. Let’s learn about your users 
to see how they consume your brand, and let’s see 
how they consume other brands.”

Your goals and appetite for risk will also inform 
what type of  talent you look to to execute your 

mobile strategy. Emamian explains, “If  I was an 
entrepreneur starting a business today, I would spend zero 

dollars on an app. I’d learn how to do it myself. If  I’m a 
founder of  Overstock.com, and I have 1,900 employees, 
and I’m doing $1.5 billion a year in revenue, then I’m 
probably willing to spend a million dollars on the app 

To Build a 
Better Mobile 
Experience, 
Focus on Your 
Customer

Mobile is all about convenience —
for them, not you

Phil Laboon
CEO, Eyeflow Internet 

Marketing
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because it generates $10, 15, 50 million, whatever it is. And I need 
to minimize my risks to build the best product possible.”

Consumer-facing apps aren’t the only apps to 
consider, either — he points to Apple’s checkout 
app as a good example of  a back-office app 
that makes their iconic in-store experience 
seamless.

But not every company needs an app, even 
today; Emamian’s own agency, for instance, 
uses a mobile-responsive site. Honing a 
mobile strategy is a question of  evaluating and 
re-evaluating how you can drive the most value 
for the greatest number of  customers.

Another important consideration is that apps can 
require significant resources to update. Says Elisa 
Miller-Out, CEO of  custom web and mobile 

development agency Singlebrook Technology, Inc., “Responsive 
sites are easier to maintain and keep up to date than native apps. 

Native app updates need to be applied to multiple 
different platforms. Also, the user needs to remember 

to download the updates, but they often forget. 
Responsive sites can be updated automatically 
for the user and only need to be updated in 
one place for the developers.”

There’s no one-size-fits-all answer, except this: 
if  you’re doing business well online, you better 

be doing it well on mobile too.

OPTIMIZING YOUR MOBILE SITE:
4 KEY CONSIDERATIONS

If  you do start with a mobile-responsive site, 
particularly for an e-commerce brand, Growth 
Spark founder and CEO Ross Beyeler stresses four 

The Prolific Interactive team.

Elisa Miller-Out
CEO, Singlebrook Technology

37  MEMBERS.YEC.CO



That continuity of  experience is becoming increasingly important. 
Even if  you’re only engaging a firm or a developer to rebuild your 
website, it’s important to consider every single touchpoint your 
customers have with your brand. A full touchpoint review, from 
social media to packaging to email, is built into Beyeler’s process at 
Growth Spark. “[We look to see that] the experience the customer 
had is the same when they open the package as the one they get 
from reading the email, that it’s human,” he says.

OPTIMIZING YOUR APP: DELIVERING REAL VALUE TO 
THE RIGHT USER

To Emamian’s point, summarizing key considerations for an app is 
difficult because its core functionality is tied to its purpose, which 
could be anything from back-end logistics to pure e-commerce.

But there is one big hurdle to consider when building an app, 
regardless of  your business model: getting the right people to 
actually use, update and engage with it.

“If  the value proposition is not there, people aren’t going to 
consume whatever you have to give them. A lot of  times people 
are looking at the app as the issue [with engagement] where it’s 
really the company,” Emamian says. “What are the goals and 
what do you define as success? Maybe revenue is not success. If  
you’re looking to generate revenue, and the app is actually doing 
something else for you that’s really important, and you’re not seeing 
that or looking at it that way, you could shut down something that 
is potentially helping your business...Between tracking the right 

key areas that often go overlooked: search, visuals, content and 
continuity.

“[Multi-SKU companies] often use just default search functionality 
of  their shopping cart, which most of  the time isn’t that great. 
It tends to search content across the whole site, so you’re getting 
product results as well as blog post results; things that aren’t 
necessarily relevant to that people are searching. There are some 
really good tools, like Swiftype and Nextopia, that allow you to 
add what we call intelligent search to allow you to then distinguish 
between the types of  content that’s being searched. It also allows 
you to create more curated results. So you know if  people are 
misspelling search or if  they’re searching for related products, 
there’s ways that you can actually curate the results that you’re 
serving up to them, based on their search behavior,” he says.

Beyeler cites Everlane as an example of  an e-commerce company 
that hits every mark, right down to its crisp product and lifestyle 
photography and on-message content. (Note that Everlane has both 
a shopping app and a mobile site, not to mention a storytelling-rich 
email marketing program.) 

“What I love about them is they do such a good job in creating 
a story around every product and using photography, video and 
writing,” he says. “If  you take a step back and think about the 
larger role of  content, and get away from the idea of  text, content 
is really just the story you’re telling your customer.” With their 
product preview emails, Everlane also closes the loop on a narrative 
that crosses desktop, mobile and social channels. 

QUICK TIP:

BUILD FOR AN ON-THE-GO MINDSET

“Users have short attention spans, and they're even shorter 

on mobile. The best mobile-responsive websites don't 

just make the same desktop content more readable on 

mobile, they create a new experience specially crafted for 

the short attention spans of mobile users. For example, 

mobile-responsive websites could have less content than the 

desktop version or could change information architecture 

hierarchy to prioritize content for on-the-go mindset of 

mobile users.”
David Gardner

Founder & CEO, ColorJar

BUILD A BETTER MOBILE EXPERIENCE



metrics and push notifications and providing real value, then you’re 
going to be able to build an amazing app that people are going to 
want to use all the time.”

Farzana Nasser, co-founder and Chief  Strategy Officer at Gallop, 
an award-winning prescriptive mobile marketing platform, 
emphasizes the importance of  attracting quality users over pure 
numbers. 

In terms of  paid channels for acquisition, she says, “In order to 
drive quality, I would recommend focusing on the following two 
strategies: First, mine your user data to better target the right users 
for your marketing efforts. Second, measure downstream user 
actions (beyond the install), incorporate feedback, and optimize for 
the particular behavior that will drive value to your app.”

THE RIGHT PARTNER WILL SHARE THE RIGHT FOCUS: 
YOUR CUSTOMERS

No matter which agency or individual you hire to build, rebuild 
or optimize your mobile experience, look for one critical quality: a 
commitment to digging deep into your customers’ needs.

“Your opinions don’t matter. Your ideas matter, but your opinions 
don’t,” says Emamian. “You need to figure out how to get 
validation from real users and real customers before making any 
commitments to building anything. That is how you really build 
value. Otherwise you’re building value in your own silo.”

Prolific’s team is so zealous about validating through real users, 
in fact, that they actually embed themselves in their clients' 
companies. When SoulCycle needed a new app, Prolific team 
members learned how to clean the bikes, open up a new SoulCycle 
location and even work behind the desk. 

“If  your offshore agency, in-house team, CMO or even CEO is not 
focusing on understanding — at the most basic level — how your 
business actually works, you’re going to inadvertently cut corners.”

“You have to sit down and really understand and try to figure out, 
what are the business goals and what are the user goals? How do 
you keep them short? And how do you prioritize them? Once 
you can do that, things become very clear, and it makes making 
decisions very easy. It fits the goal or it doesn’t,” Emamian says. 
“Proximity technology is allowing brick-and-mortar stores to blend 
with e-commerce apps to drive user engagement, pushing messages 
as users walk by a store or stand by a display in curiosity. Touch 
payment methods like Apple Pay are allowing users to securely 
buy products and services with the touch of  a finger. Streamlining 
workflows and focusing on where you can benefit users with these 
new technologies is crucial for engagement.”

Ross Beyeler 
Founder & CEO, Growth Spark

QUICK TIP:

NO MORE 404

“Create custom landing pages for 

those ‘no results’ pages or a custom 

set of results that says, ‘Sorry, we 

don’t have that particular product, 

but here are five alternatives that 

are just like it.’ Or ‘Sorry we don’t 

have that particular product. If you 

submit an email here, we’ll get back 

to you and make a personalized 

recommendation.’ Whatever approach 

your company wants to take, the idea 

here is that you can capture someone 

the moment before they exit.”

BUILD A BETTER MOBILE EXPERIENCE
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QUICK TIP:

OBSERVATION = POWER

When it comes to testing your app MVP, Clevertech founder 

Kuty Shalev says, “Becoming better observers is a source 

of power to allow you to be aware of new breakdowns and 

create new offers to address those breakdowns. And every 

new offer, new software or new app always takes care of 

some breakdowns and invariably creates new ones, allowing 

new competition to create new offers with marginal utility. So 

the one best practice I offer is to become better observers.”
Kuty Shalev

Founder, Clevertech

Beyeler concurs. Beyond the obvious concerns 
— like whether the mobile “solution” being 
proposed is actually using a prebuilt template 
— transparent communication is a No. 1 
consideration. “It’s a multimonth process and 
you’re going to be talking to these people 
every week, if  not every day. What kinds of  
questions they ask is a way to understand 
their communication style. If  they’re pitching 
before asking, they’re probably not necessarily 
thinking about what’s best for your business,” he 
says.

DATA-RICH PERSONALIZATION WILL 
DOMINATE THE NEAR FUTURE

The companies best poised to benefit from consumers’ growing 
need for instant gratification are the ones already embracing the 
tenets of  a truly personalized, connected experience.

For that reason, Beyeler is most excited about the near-term 
significance of  creating what he calls a “customer hub” — 
essentially, a place or platform where “you’re building a deep rich 
profile of  your customers on a one-to-one basis.” 

“Creating different [customer] segments, understanding the 
profitability of  all of  your customers, actually being able to look at 
the cost of  acquiring customers by a segment, all of  this becomes 
really, really doable once you’ve built out this customer hub. In 

the last couple years, it’s been very homegrown 
or cumbersome, not very real time. It’s kind 

of  lumping a bunch of  data together...but 
we’re really excited to see some of  the newer 
technologies coming to market that do this 
kind of  real-time customer segmentation.”

New technologies that mix online and off  
are also making it easier to capitalize on the 

micro-moment. Tony Scherba, president and 
founder of  Yeti, says, “Proximity technology 

is allowing brick and mortar stores to blend with 
e-commerce apps to drive user engagement, 
  pushing messages as users walk by a store or stand 
    by a display in curiosity. Touch payment 
methods like Apple Pay are allowing users to 

securely buy products and services with the touch of  a finger. 
Streamlining workflows and focusing on where you can benefit 
users with these new technologies is crucial for engagement.”

Says Emamian, “Don’t look at the world the way it’s set up 
currently. Look at it as a connected world, and that mobile device 
is really the key to communicating to the world around you. The 
features and functionalities of  what’s available, that’ll change and 
improve. Anyone who started a company 20 years ago is screwed 
because their company’s probably too big to turn on a dime and 
try new things. So you have an opportunity to eat their lunch and 
get ahead of  them.”

Tony Scherba
President & Founder, Yeti

BUILD A BETTER MOBILE EXPERIENCE



Farzana Nasser
Co-founder & Chief Strategy Officer,

Gallop

QUICK TIP:

TARGET USERS WITH THE 

RIGHT MESSAGE AT THE

RIGHT TIME

“A primary misconception is that 

focusing on new user acquisition 

alone will grow your business. In order 

to build a strong, revenue-generating 

business model for your app, you'll 

need users who will engage, retain 

and monetize. These users must 

generate a lifetime value that is 

greater than the cost to acquire those 

users. On average most apps lose 20 

percent of their users after using an 

app once; targeting these users with 

the right message at the right time 

may help mitigate churn.”

FIND A JOB
Find the right job or internship with 
Syntress SCDT. Enlist our expertise 
to gain employment with one of the 
Nations best companies.

Syntress SCDT is here to position our clients for success with latest 
technology solutions in the cloud along with long term relationships with 
some of the best and the brightest minds in technology today.

TELECOM SOLUTIONS
Syntress SCDT is here to act as 
your trusted advisor on Cloud 
Services, where we identify the 
needs of our client and help 
broker the best deal with 
established cloud providers.

CLOUD SERVICES
Syntress takes an agnostic 
approach to your 
communications needs by 
evaluating a customers needs 
then providing our consultative 
sales process for our clients. 

STAFFING SOLUTIONS
Syntress SCDT is a Chicago 
based staffing firm that provides 
talent sourcing for employers 
seeking to fill information 
technology and creative 
professional roles in their 
organization. 

DEVELOPMENT SERVICES
Syntress offers both onshore and 
offshore development options to 
develop custom software for your 
business. Mobile Apps, Web Apps 
and Desktop Apps are here to 
stay. 

The experienced staff and technical 
experts at Syntress SCDT will deliver 
best in class solutions to meet your 
requirements. Our team will work 
alongside your organization to bring as 
much value as possible; understanding not 
only your technical needs but the unique 
culture and personality of
your business.

CAPABILITIES

TALENT SEARCH

est 
ionships with th th 

Call Us Today

(312) 702-1800
www.syntress.com
333 W North Ave #309 
Chicago, IL 60614



Every quarter, YEC hosts an intimate, members-only live video 
chat with one of  the world’s most influential thought leaders as part 
of  our Virtual Speaker Series. Each Virtual Speaker Series event 
expands on a theme explored in the pages of  YEC Quarterly. 

Our next Virtual Speaker Series event — an exclusive 1-hour 
event that will take place this coming December 1, 2015 from 
1:45 to 3:00 p.m. EST — features Neil Patel, one of  the world’s 
most recognizable Internet marketing experts and co-founder of  
marketing analytics companies, Kissmetrics and Crazy Egg.

Patel took his first foray into Internet marketing 
when he hired a marketing firm to assist with 
the marketing of  one of  his earliest businesses, 
Advice Monkey, and decided to take matters 
into his own hands when he wasn’t seeing 
results. He co-founded website engagement 
company, Crazy Egg, and subsequently 
launched his blog, QuickSprout, the 
following year, which grew to become a 
wildly popular resource for online marketers 
(in July 2015 alone, the site reached upwards 
of  90,000 visitors). Patel then went on to co-found 
popular customer analytics platform, Kissmetrics, 
which was named one of  Entrepreneur 
Magazine’s 100 Brilliant Companies 
in 2013.

Through his 
entrepreneurial 
ventures, Patel 
has helped major 
organizations 
including 
Amazon, NBC, 

GM, HP and Viacom to grow their revenue. He has also been 
named a “top influencer” by The Wall Street Journal, one of  the 
top 10 online marketers by Forbes, and also gained the prestigious 
recognition as a top 100 entrepreneur under the under the age 
of  30 by President Obama and one of  the top 100 entrepreneurs 
under the age of  35 by the United Nations. Patel has also been 
given congressional recognition by the United States House of  
Representatives. Today, he’s working towards building the digital 
marketing industry’s next billion-dollar company.

As a prelude to our discussion with Patel on December 
1st, we asked him to share his thoughts on trends he’s 

seeing in the content marketing space, as well as where 
the future of  the industry is headed and how it will 
affect entrepreneurs. Highlights from our interview 
are below.

TAKE AN ORIGINAL APPROACH TO 
CONTENT MARKETING...

“With content marketing, it’s all about writing 
content that educates. Someone can read your 

content and be like 'Oh, now I can take what I learned 
and implement it in my business,' and you’ll know 

you’ve created really good content. It’s all 
about creating educational content that’s 

actionable — that’s how you can 
compete. The problem 
with content marketing 
is that it’s been around 
for so long now that so 
many companies are 
doing it, so just writing 
mediocre content just 
isn’t enough.”

Virtual
Speaker
Series

Growing Your Web Traffic
6 Insights and Predictions from Neil Patel

Don’t miss our YEC Virtual Speaker 
Series event on December 1, 2015

Neil Patel



...AND BE SPECIFIC (IF YOU WANT TO SEE 
CONVERSIONS).

“[If  you’re a marketing firm,] writing content just on ‘marketing’ 
isn’t enough — you’ll end up getting a lot of  traffic but with very 
few conversions. We’ve learned to write content that’s very detailed 
to your ideal customer or else you’ll just get visitors who don’t 
convert into customers.”

ESTABLISH YOUR CREDIBILITY TO AVOID GETTING 
PENALIZED BY GOOGLE.

“The first thing is to figure out why you got penalized — you can 
pinpoint what date your traffic dropped and what search engine 
algorithm changes were made, and from there you can work on 
fixing [these issues]. But you need to work on providing the best 
user experience — that usually solves penalties more than anything 
else. You also need to create brand loyalty: Google is less likely 
to penalize a company that has a large following versus a no-
name site. If  they penalize BMW, for instance, and don’t rank for 
BMW in their search engine results pages, it actually hurts Google 
because if  a user is searching for ‘BMW,’ they had better land on 
BMW’s website versus Mercedes’.”

WRITE FOR YOUR OWN SITE IN ADDITION TO
LINKEDIN OR MEDIUM.

“Writing for sites like LinkedIn or Medium is not as good as writing 
on your own site. You can get exposure to a bigger audience using 
[those channels], but if  you build it on your own site, you’ll build a 

bigger audience for your own business. Blogging on Medium grows 
Medium’s brand more than your own. You want to blog on your 
own blog so when you’re selling a product or service, it converts 
into more paid customers.”

FACEBOOK IS AN UNDER-UTILIZED (YET LUCRATIVE) 
SOURCE OF WEB TRAFFIC.

“Very few people build Facebook fan pages that are actually 
engaging, and it’s the best channel you can end up building if  
you have a blog because it consistently drives repeat visitors. 
Participating on the social web, from LinkedIn to Facebook to 
Twitter, is the easiest thing you can do to continually grow your 
brand.”

THE FUTURE OF MARKETING LIES IN MOBILE.

“Everything is shifting towards mobile, from 
applications to websites. I don’t know 
where Google will go with the whole 
mobile trend other than try to make 
search results more personable and 
relevant. I think the trend is all going 
mobile and we’re seeing it; I 
just don’t think search 
has fully gone there 
yet.”

3 QUICK TIPS FOR BOOSTING ORGANIC TRAFFIC

CREATE A LOT OF CONTENT.
“You may not rank for a lot of head terms but creating valuable 
content that educates and is actionable starts making you rank 
for long-tail terms, which have a high conversion rate.” 

ENHANCE THE USER EXPERIENCE.
“The sites with best user experience tend to take up search 
rankings.” 

UTILIZE A LINK-BUILDING STRATEGY.
“Go out there and build links. A simple way to do this is to link out 
to 20 people in your blog post and email each of those people 
letting them know they were included. Say something like, ‘If you 
like it, feel free to share it with your audience.’”



Cocktails &
Connections

YEC members and invited guests join together in Chicago at YEC Cocktails and Connections

Row 1: DC members enjoy dinner and discussion at The Sequoia, Ian Carnevale, co-founder of  Andela / Ministry of  Supply’s Gihan and Aman, Ofo Ezeugwu 
with YEC’s Rob Weeks and Scott Gerber at our Forbes Under 30 event Row 2: Michael Spinosa and Ali Allage at The Sequoia, Richard Skayhan and Carrie 
Rich at YEC’s DC Founders Dinner, Michael Spinosa and Yair Flicker in DC Row 3: YEC co-founder Ryan Paugh with member Matt Peters in Boston, Frank 
Truglio and Gabriella Ianiro at YEC’s NYC event, Kirk McMurray, Leonel Chavez, Kyle Crotty and Michael Roderick at YEC and Techweek Summer Social



Row 1: YEC members Mike Bruny and Shama Hyder in Boston, YEC member Arjun Arora, co-founder of  Immediately in San Francisco, YEC member Jeff  
Avallon gets together with YEC co-founder Ryan Paugh Row 2: Tyler Balliet, Alex Federov, Adam Romanow and Evan Foo in Boston, Members and invited 
guests together at Aureole New York Row 3: Lauren Perkins and Elle Kaplan in New York, Ryan O’Connell, Brian Crane, and Josh Coleman in NYC, Aman 
Adavani from Ministry with Deepa Gandhi of  Dagne Dover and Donna Loffredo from Penguin Random House at YEC @ Forbes Under 30 Row 4: Howard 
Bornstein and Enrico Palmerino at YEC’s founder’s dinner, YEC members Morgan First, Corey Bunnewith, Rhonda Kallman and Tyler Balliet in Boston, YEC 
Boston members Matt Peters and Eric Sung at YEC @ #INBOUND15
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Row 1: Lee Salsbury, Fritz Heffinger and Grant Gouchnauer in Chicago, Marcus Noel, Heart of  Man at YEC @ Forbes Under 30, Scott Gerber, Dave Kerpen, 
and Noah Houghton in NYC Row 2: Saunsuray Govere, Heart of  Man at YEC @ Forbes Under 30, Richard Lorenzen, Eddie Geller, Rob Weeks, and Matt 
Moisan in NYC. Row 3: David Gardner at YEC Cocktails & Connections in Chicago, Lane Campbell in March at YEC Cocktails & Connections, YEC 
members Tamara Nall and Erin Meagher at YEC at #INC5000 in Orlando Row 4: YEC member Amanda Bradford, founder of  The League with guest Erin 
Simpson, founder of  Brick Laken at YEC @ #Dreamforce15, Mike Hostetler at Headquarters Beercade in Chicago, Mike McGee and Jason Henrichs in Chicago
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Row 1: Nina Ojeda and Andrew Zeck in LA, Travis Steffen and Bobby Kronfli at co-working space Expert Dojo Row 2: The view from Expert Dojo’s rooftop 
in Santa Monica, YEC members Chris Quiocho, Andrew Kucheriavy and Tal Eidelberg at Boston’s Inbound member event, YEC’s Social Media Manager Katie 
Salerno at Boston’s member event Row 3: Tiffanie Standard at our YEC @ Techweek New York event, William Wu and Megan Smith-Gill at Aureole New 
York, YEC Community Manager Jeff  Gabel with YEC members Maren Hogan, Roger Bryan and Richard Lorenzen

Elle Kaplan, Lauren Perkins, Morgan Brady, Katy Lynch, Kyle Crotty, and Megan Smith-Gill in NYC



Row 1: Team members from Boston startup companies CoachUp, Tablelist and MAVRCK, YEC member Tarang Gosalia and wife Alkha, David Casem and 
Grant Gochnauer in Chicago Row 2: YEC members Enrico Palmerino, Jordan Fliegel with the team from CoachUp and Michael Raybman, YEC NYC members 
mingling Row 3: Elaine Barsoom of  Link Strategy Group with YEC member Matthew Moisan in NYC, Andy Talbert and Brooke Yakin at our YEC @ 
Techweek NYC event, Randy Reyess and his brother Hani at our Detroit Cocktails & Connections event Row 4: YEC members Vladimir Gendelman and Wesley 
Chapman with Social Sushi founder Grace Montero in Detroit, Guests at our Nashville Cocktails & Connections event enjoyed a private whiskey tasting
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Introducing the Forbes Technology Council, an invitation-only 

organization for elite CIOs, CTOs and technology executives the 

YEC team launched in partnership with Forbes.

It’s a community where the best minds in technology share their 

insights on Forbes.com, solve challenges with their peers and 

receive personalized support from their member concierge. 

Members also get access to exclusive, in-person VIP events and 

educational content.

For more information -- or to find out if your executives qualify 

— visit ForbesTechCouncil.com.



MARKETPLACE
ACCESS DOZENS OF TRUSTED,

PRE-QUALIFIED SERVICE PROVIDERS

Meet our newest trusted, pre-qualified service providers.

Their exclusive offers for YEC members include:

 

Learn more at:  marketplace.yec.co

American Patent Agency Pro - 15% Off Hourly 

Rate or Fixed Quote

Sparkhouse Strategic Brand Firms - 20% Off All 

Sparkhouse Video Services

Fifth Avenue Brands - 20% Off Media Relations 

Campaign

SiteLock - Purchase Any Annual Subscription and 

Get 3 Months Free

Nextiva - $19.95/Line/Month for Office Pro Plan 

+ Free Desk Phone



ARIZONA

Ryan Gyure, CEO of  FXH, was chosen 
as a featured panelist for the Southern 
Arizona Tech+Business Expo 2015.  

ARKANSAS 

Douglas Hutchings, CEO of  Picasolar, 
was an honored entrepreneur at the 
inaugural White House Demo Day focused 
on inclusive entrepreneurship.

CALIFORNIA

Tom Alexander’s company PK4 Media 
ranked No. 15 on the Los Angeles Business 
Journal’s 2015 “Best Places to Work in Lost 
Angeles” list.

Nikhil Arora’s company Back to the 
Roots raised $2 million in a pre-Series 
A round led by Annie’s CEO John 
Foraker, Clif  Bar CEO Kevin Cleary and 
LivingSocial co-founder Aaron Batalion, 
among others.  

Christopher Ategeka, Founder of  Rides 
for Lives, received the Muhammad Ali 
Humanitarian Award for Dedication from 
the Muhammad Ali Center.

Doug Bend recently launched 
AgentFound, a platform to help you find 
the ideal real estate agent quickly and easily. 

Rob Castaneda’s company 
ServiceRocket announced that their 
TrainingRocket Learning Management 

System platform will become Learndot, 
a learning management system built 
specifically for fast-growing software 
companies who want to build a training 
business.

Jeff  Cayley’s company Worldwide 
Cyclery ranked 532 on the 2015 Inc. 5000 
list. 

Jeremy Dicker, CEO of  Dicker 
Fitzpatrick, launched One Wealth 
Management, a financial and insurance 
services firm with partners around the 
country.

Wade Eyerly’s company Beacon raised 
$6.5 million in Series A funding and $1 
million in venture debt financing in a round 
led by Romulus Capital.

Pennsylvania - Robert J. Moore, Co-

Founder and CEO of RJMetrics, was 

named one of Ernst & Young’s 2015 

Emerging Entrepreneurs of the Year.

Member Achievements



Alex Fang’s company Aurrion announced 
the opening of  a new office in Goleta, CA. 

Derek Fitzpatrick’s company ios Optics 
has been ISO 9001:2008 certified.

Mitch Gordon’s company Go Overseas 
officially partnered with Tourism Australia.

Erik Huberman’s company Hawke 
Media announced the opening of  a new 
office in Santa Monica, CA.

Robert Knowles’ company JOBRIVET 
raised $1.2 million from angel investors 
including Christos M. Cotsakos, Ph.D. and 
John C. Whitaker, Jr.

Alexis Levine’s company Savvy Media 
is bringing their products and services to 
Barcelona, Spain. 

Nanxi Liu’s company Enplug published 
the e-book The Company Culture 
Cookbook: 33 Recipes for a Happy Team.

Bhavin Parikh’s company Magoosh 
Inc. hired Jessica Wan as their Director of  
Marketing; formerly, she’d led marketing 
at Smule, a music startup, and worked as a 
Marketing Manager at Apple.

Jesse Pujji’s company Ampush ranked 61 
on the 2015 Inc. 5000 list.

Mark Samuel’s company Fitmark raised 
$1.5 million in a seed round led by a 
number of  investors. 

AJ Shankar’s company Everlaw won the 
2015 "Website of  the Year" award by Best 
in Biz International. 

Mike Sharkey’s company Autopilot 
launched Flight School, an online 
marketing education platform.

Alexandra Skey, CEO of  Rallyon, 
published her book Zero Friction, which 
explores what happens as the barriers to 
buying, selling and creating products online 
disappear.

Preston Smith’s company Rocketship 
Education hired Cheye Calvo as Chief  
Growth and Community Engagement 
Officer; Calvo previously served as the 
Mayor of  Berwyn Heights, MD and 
Chief  Expansion Officer of  The SEED 
Foundation.

Torrey Tayenaka, CEO of  Sparkhouse, 
was nominated for Innovator of  the Year by 
Orange County Business Journal.

Alejandro Velez’s company Back to 
the Roots grew from two to 18 product 
stockkeeping units, including Stoneground 
Flakes, Breakfast Toppers and Garden-in-
a-Can. 

Brian Wong’s company Kiip partnered 
with Campari America to offer $5 Lyft 
credits during mobile moments when users 
are apt to drink.

Kyle Wong’s company Pixlee raised $5.5 
million in a Series A round led by David 
Jones, GS Shop and Brian Weiner.  

Kevin Xu, CEO of  Mebo International, 
was profiled on the official California-
China State Trade website. 

CONNECTICUT

Peter Sena II’s company Digital 
Surgeons is developing a technology 
incubation center called DISTRICT, which 
will also become their new headquarters, in 
New Haven, Connecticut. 

Michael Votto’s company Votto Vines 
ranked 593 on the 2015 Inc. 5000 list. 

FLORIDA

Syed Balkhi’s company OptinMonster 
launched an app that allows you to convert 
abandoning website visitors into subscribers 
and customers.

Todd Baylis’ company Qgiv was named 
Innovator of  the Year by Bright House 
Networks’ Regional Business Awards.

Kevin Conner’s company Vast Bridges 
ranked No. 16 on Jacksonville Business 
Journal’s Fastest Growing Private 
Companies list.

Erin Meagher’s company Beneficial 
Blends, LLC ranked No. 45 on Inc.’s “50 
Fastest-Growing Women-Led Companies in 
America.”

Seth Rand’s company Rand Internet 
Marketing was invited to be at Google 
Partners All-Star Summit by Google Inc. 

Greg Rollett recently launched Ambitious 
Media Group, a global lifestyle news site for 

Shradha Agarwal’s 
company ContextMedia was 
named one of the 20 Best 
Workplaces in Health Care 
by Fortune. 

MEMBER ACHIEVEMENTS
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20-somethings.

GEORGIA

Rahim Charania, CEO of  American 
Fueling Systems, was named Business 
Person of  the Year by Metro Atlanta. 

Marshawn Evans’ company ME 
Unlimited, LLC had three impressive new 
members join its Marketing & Social Media 
Apprenticeship Program. 

Jeff  Jahn, Founder of  DynamiX, was 
named the Most Awarded Developer at the 
13th Annual Horizon Interactive Awards. 

ILLINOIS

Shradha Agarwal’s company 
ContextMedia was named one of  the 20 
Best Workplaces in Health Care by Fortune. 

Lane Campbell, Co-Founder of  June, 
presented and won the startup pitch 
competition at the July 2015 BNC Chicago 
startup event.  

Todd Heyden’s company SportsLock 
raised $5 million in a Series A round led 
by Robert Dupuy, former COO of  MLB 
Wicklow Capital. 

Avi Levine’s company Digital Professional 
Institute partnered with University of  
Colorado Executive Education to bring 
project-based learning in high-demand job 

areas to traditional higher education. 

Eddie Lou’s company Shiftgig announced 
the opening of  a new office in Dallas, TX. 

Lindsay Pinchuk’s company Bump 
Club and Beyond expanded its events to 
Edmonton, Canada. 

Abby Ross’ company ThinkCERCA 
brought educators, students and 
entrepreneurs together to discuss their 
experiences with edtech at their 3rd 
Annual Education Technology Startup 
Collaborative.

Erik Severinghaus’ company 
SimpleRelevance won Best B2B Startup by 
The Moxie Awards presented by Built In 
Chicago. 

Tracey Wiedmeyer’s company 
InContext Solutions ranked 2588 on the 
2015 Inc. 5000 list. 

Kristi Zuhlke’s company 
KnowledgeHound raised $1.2 million in a 
seed round.

INDIANA

Kristian Andersen, Founder of  Studio 
Science, launched High Alpha, a new 
venture studio that conceives, operates and 
scales enterprise cloud companies.

KANSAS

Jeff  Rohr, CEO of  SquareOffs, was 
named to the Techweek100 by Techweek.

MASSACHUSETTS

Annie Chandler Wang, Windsor 
Hanger Western and Stephanie 
Kaplan Lewis, Co-Founders of  
HerCampus Media, published the book 
The Her Campus Guide to College Life: How to 
Manage Relationships, Stay Safe and Healthy, 
Handle Stress, and Have the Best Years of  Your 
Life.

Jordan Fliegel’s company CoachUp 
welcomed Golden State Warriors' player 
Stephen Curry to CoachUp's leadership 
team. 

Brittany Hodak, Co-Founder 
of ZinePak, launched Per 
Diems Against Poverty, a 
501(c)(3) that reallocates 
donated per diems to
Feeding America.

Brian Pallas’ company 
Opportunity Network 
partnered with London 
Stock Exchange Group 
to bring business to their 
ELITE group. 
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Patrick Flynn’s company Northeast 
Suites partnered with Portside at East Pier 
to expand its Evolve Suites luxury unit 
brand to the Fenway Diamond Apartments 
complex. 

Robert Glazer’s company Acceleration 
Partners ranked 486 on the 2015 Inc. 5000 
list. 

Andrew Krebs-Smith's company Social 
Fulcrum was selected as a Managed Partner 
for the Instagram Ads Beta launch.

Arian Radmand's company CoachUp 
appointed Diane Hessan to their Board of  
Directors; Hessan is also CEO of  Startup 
Institute and chairman of  C Space.  

MICHIGAN

Wesley Mathews’ company High 
Level Marketing recently partnered with 
Josh Linkner, Sagar Parvataneni and Jeff  

Blackman to form an advisory Board of  
Directors.

Alex Riley’s company MeritHall ranked 
165 on the 2015 Inc. 5000 List.

Jonathon Triest’s company Ludlow 
Ventures launched Carpool.VC, a video 
series of  conversations with the Ludlow 
team and other entrepreneurs and VCs.

MINNESOTA

Kristin Pardue’s company Rêve 
Consulting was named as one of  Minnesota 
Business Magazine’s 2015 100 Best 
Companies to Work For.

Brendon Schrader’s company Antenna 
ranked 2187 on the 2015 Inc. 5000 List.

MISSISSIPPI

Sunny Desai’s company Desai Hotel 

Group ranked 1197 on the 2015 Inc. 5000 
list.

MISSOURI

John Hall and Kelsey Meyer’s company 
Influence and Co. was named a finalist 
for Content Marketing Institute’s Content 
Marketing Agency of  the Year.

NEBRASKA

Josh Davis’ company Viirt was nominated 
for New Startup of  the Year and Best 
Creation for its Clicky Tool by Silicon 
Prairie News.

NEVADA

Mark Cenicola’s company BannerView.
com launched a DIY website builder 
powered by BannerOS to help users build 
a professional website optimized for mobile 
web in minutes.
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NEW JERSEY 

Steven Fox’s company Fastport Passport 
ranked 955 on the 2015 Inc. 5000 list. 

NEW YORK 

Zoe Barry’s company ZappRx raised 
$5.6 million in Series A funding in a 
round led by SR One, the Venture Arm of  
GlaxoSmithKline and Atlas Ventures.

Bradford Blevins’ company 
gothamCulture ranked 2332 on the 2015 
Inc. 5000 list.

Andrew Fayad and Simon Casuto’s 
company eLearning Mind opened a new 
office in Soho, New York.

Nick Fehr’s company The Bosco is 
opening a new office in San Francisco. 

Jordan Goldman’s company Unigo 
Group Partners partnered with TIME 
Inc./MONEY Magazine to power college 
content/rankings for MONEY and other 
TIME Inc. properties.

Mattan Griffel’s company One Month 
raised $1.9 million in a second seed 
funding round co-led by Arena Ventures 
and previous investor Idea Bulb Ventures. 
Cornerstone OnDemand also participated 
through the Cornerstone Innovation Fund.

Brittany Hodak, Co-Founder of  
ZinePak, launched Per Diems Against 
Poverty, a 501(c)(3) that reallocates donated 
per diems to Feeding America.

Jeremy Johnson’s company Andela 
met a significant fundraising milestone 
for a Series A round led by Spark Capital, 
Omidyar Network and LearnCapital.   

Melissa Kushner, Founder and 
Executive Director of  goods for good, 
was profiled in Cool Hunting about her 
company’s focus on long-term sustainability.

Brian Pallas’ company Opportunity 
Network partnered with London Stock 
Exchange Group to bring business to their 
ELITE group. 

Mona Patel, CEO of  Motivate Design, 
published her book Reframe: Shift the Way 
You Work, Innovate, and Think.

Lauren Perkins, Founder of  Perks 
Consulting, was appointed an Entrepreneur 
in Residence at Columbia Business School 
by Columbia University. 

Rachel Rodgers’ company Rachel 
Rodgers Law Office announced the launch 
of  Polished, a subscription service that 
answers unlimited legal questions and 
provides proactive support.

David Sendroff ’s company Forensiq 
discovered a new type of  fraud called 
“Mobile Device Hijacking.” 

Punit Shah, CMO of  My Trio Rings, 
published his book The Gentleman's Guide 
to Proposing.

Shane Snow’s company Contently ranked 
100 on the 2015 Inc. 5000 list.

Matthew Weinberg’s company Vector 
Media Group ranked 1267 on the 2015 
Inc. 5000 list.

Josh York’s company GYMGUYZ was 
named one of  25 Startup Franchises to 
Watch by 1851 Franchise Magazine. 

NORTH CAROLINA

Jake Finkelstein’s company Method 
Savvy won the Silver Stevie for Marketing 
Agency of  the Year from the American 
Business Awards.

Matthew Telmanik’s company CCS 
Construction Staffing ranked 1360 on the 
2015 Inc. 5000 list.

OHIO

Engelo Rumora’s company Ohio 
Cashflow celebrated their one-year 
anniversary and the fact that they generated 
over $2 million in revenue within their first 
16 months.

OKLAHOMA

Angela Harless’ company AcrobatAnt 
gained five new venue/arena clients. 

OREGON 

Robb Crocker’s company Funnelbox 
now offers services including video 
marketing strategy, distribution, testing and 
optimization.

Melissa Kushner, Founder 
and Executive Director of 
goods for good, was profiled 
in Cool Hunting about her 
company’s focus on long-
term sustainability.
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PENNSYLVANIA

Phil Laboon’s company Eyeflow Internet Marketing raised 
$31,865 in a charity fundraiser benefiting the Cystic Fibrosis 
Foundation.

Brian Lorence’s company Agency 1903 announced the 
opening of  a new office in Pittsburgh, Pennsylvania. 

Robert J. Moore, Co-Founder and CEO of  RJMetrics, 
was named one of  Ernst & Young’s 2015 Emerging 
Entrepreneurs of  the Year.

Gary Nealon’s company RTA Cabinet Store ranked 2988 
on the 2015 Inc. 5000 list.

SOUTH CAROLINA 

Eric Bowman, CEO of  SPARC, debuted Stre.am, which 
was a finalist in the “Innovation in Connecting People” 
category for the 2015 SXSW Interactive Innovation Awards. 

Robby Hill, Founder and CEO of  HillSouth, announced 
that the NDIC Business Incubator, of  which he is Chairman, 
was given a $150,000 grant from the South Carolina 
Department of  Commerce.

Chude Jideonwo’s company Red Media Africa celebrated 
its 10th anniversary at the RED Summit in West Africa. 

Adam Witty’s company Advantage Media Group ranked 
22 on the “Best Places to Work in South Carolina” list in the 
Small/Medium Employer category by the South Carolina 
Chamber of  Commerce and Best Companies Group.

TEXAS

Matt Alexander’s company Need opened a new office in 
Dallas, Texas. 

Ben Davis, CEO of  The Gents Place, signed a publishing 
deal with CelebrityPress to co-author the book The Soul of  
Success Vol 2.

Joshua Lee, Co-Founder and CEO of  StandOut 
Authority, published his book, (Life)4: The Secrets of  Activating 
Entrepreneurial Prosperity So You Can Achieve Greater Life Balance 
and Personal Fulfillment.

Harsh Patel’s company MakerSquare announced the 
opening of  a new office in Los Angeles, CA.
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Ben Randolph’s company Agency Entourage made 
Dallas Business Journal’s list of  “North Texas Advertising & 
Marketing Firms.”

Gerald Wilmink’s company Wisewear will be releasing its 
first line of  luxury smart jewelry, the Socialite Collection, in 
November 2015.

UTAH

Michael Dash’s company Parallel HR Solutions, Inc. 
ranked 4683 on the 2015 Inc. 5000 list. 

Joshua Waldron’s company Silencerco ranked 701 on the 
2015 Inc. 5000 List.

VIRGINIA

Scott Fletcher’s company Tier10 recently won 2015 
Platinum and Gold Awards from Hermes Creative Awards. 

Benji Rabhan, CEO of  MorrisCore, launched Apollo 
Scheduling, which solves appointment-related challenges via 
custom, niche-based scheduling solutions. 

Scott Rodgers’ company Tier10 was given an 
Videographers Award of  Distinction by the Association of  
Marketing & Communications Professionals. 

WASHINGTON

Lucas and Lee Brown’s company TUNE acquired 
Artisan to support mobile marketers in driving meaningful 
business results.

Chris Cancialosi’s company gothamCulture ranked 2332 
on the 2015 Inc. 5000 List.

Dan Price’s company Gravity Payments made Puget 
Sound Business Journal’s list of  “Washington’s Best 
Workplaces.”

WASHINGTON, D.C.

Danny Boice launched Trustify, a service that makes it easy 
for anyone to hire a private investigator on demand at an 
affordable price. 

Sam Meek’s company Sandboxx launched its app for 
Android. 
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revenue funnel stacks up?
LeadMD has worked with over 2400 marketing automation
users to generate over a BILLION dollars in revenue for 
our clients. 
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To submit an achievement for our 
next edition of YEC Quarterly, visit 
yec.co/achievements

Carrie Rich’s company The Global Good Fund launched 
360 MIRROR, the first evidence-based leadership 
assessment specific to social entrepreneurs. 

ISRAEL 

Matan Talmi’s company Drippler raised $4.5 million in 
a Series A round led by Titanium Investments, along with 
other private investors.

PREMIUM B2B CONTENT MARKETING.

CONTENT MARKETING: You 
know you need to be doing 
it, but you might not be 
sure how to produce 
consistent, helpful content 
for your audience.

In our 30-day blog boot 
camp, we assess your 
audience, build a content 
strategy, create an editorial 
calendar and map out a 
content promotion plan. 
Then, our team of 
professional writers and 
editors work with you 
to execute your 
content strategy.

We can help!
Rep Cap is a content 
marketing agency 
that specializes in 
B2B content. 

www.repcapitalmedia.com



EDITORIAL
CONCIERGE

With YEC’s

SAVE TIME. CREATE CONTENT. GET PUBLISHED.

Save time creating content that engages your target audience and gains 

exposure for your brand by being featured in top business publications with 

YEC’s Editorial Concierge program powered by Influence & Co. 

Get YEC member-exclusive pricing for services including: 

•  Dedicated content marketing support

•  Content strategy development

•  Content creation and publication

•  Editorial services

•  Expert Q&A assistance

Visit yec.co/influence to schedule your free consultation.

POWERED BY



“YEC has helped entrepreneurs raise millions 

of dollars, find business partners, and receive 

coverage in national magazines”  

– FAST COMPANY

yec.co/refer


