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Tips for Answering 
Your Biggest EPM Question



To migrate to the cloud or stay on-premises? For Oracle EPM users, that really is the question. Oracle’s 
push to the cloud came with some natural blowback from customers, prompting the software corporation 
to extend on-prem premier support for another 13 years (until 2030) and promise a new on-prem release 
— a “customer-driven” version 11.2.

Unfortunately, this news leaves Oracle on-prem EPM users with more questions than answers. The good 
news is you have time to figure out what you’re going to do about this push to the cloud. But you’re 
probably wondering, “Why upgrade to a new version when it’s just going to lose support in the next 
decade?”

There are many different aspects to consider when deciding to migrate to the cloud or stay on-prem. And, 
maybe you don’t have to choose between those two options at all. In this eBook, we’ll cover everything 
you need to know to help you make the best decision for your organization, including:

• What is “the cloud”?
• Benefits (and pitfalls) of moving to the Oracle EPM Cloud
• Benefits (and pitfalls) of staying with Oracle Hyperion on-prem
• How you can have the best of both worlds

What is the Cloud?
 

If you’ve done any research about the cloud, you’ve probably 
seen the quote that says, “There is no cloud. It’s just someone 
else’s computer.”

The cloud is simply a fun way of saying that your data and 
information is stored externally. It’s no longer on your 
computer; it’s on a server somewhere else. Key data being 
stored on a remote server that you have no control over is not 
the most comforting thing for financial professionals to hear. 

With the cloud, you’re logging in to a remote server via the 
internet. There are several types of models: public, private, 
and hybrid.
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Public Cloud
The public cloud is probably what you tend to think of when you hear about the cloud or 
Oracle’s EPM Cloud. Public clouds are operated and maintained by the third party that 
owns it. For example, if you purchase a subscription of Oracle’s Planning and Budgeting 
Cloud Service (PBCS), Oracle not only develops and updates the app, they also maintain 
the environment your app is hosted on.

Public clouds are typically subscription based — you pay a monthly fee for a login to 
the cloud where the app and your data are hosted. You won’t have to worry about 
operational and IT costs with the public cloud. However, your data will be hosted in the 
same data center as all the other customers on that public cloud.

Private Cloud
Private clouds are data centers owned by a single company. With the private cloud, 
you’re not sharing a server, but it’s not at your location, either. The private cloud allows 
you to enjoy the benefits of the cloud while minimizing concerns over the security and 
control of your integral data. 

If you decide to use a private cloud, you end up with even more choices to make: on-
premises private cloud or an externally hosted private cloud.

On-Premises Private Cloud

You might also hear this referred to as an “internal cloud.” An on-premises private cloud 
is hosted within an organization’s personal data center. If you’re looking to save money 
on IT and maintenance costs, this isn’t the option for you. You’ll incur operations costs, 
but this option will provide you with a more standard process and protection. If your 
applications require complete control and configurability, this is probably the best cloud 
option for you.

Externally Hosted Private Cloud

This model uses an external cloud computing provider that allows you access to an 
exclusive cloud environment that you don’t have to maintain. If you’re worried about 
security risks with the public cloud, but don’t want to spend money on infrastructure 
maintenance, this might be a cost-effective solution for your organization. 
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PICTURE RESULTS.
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Hybrid Cloud
The Hybrid Cloud is an integration of on-prem resources and cloud resources. Let’s say 
your organization has an initiative to move to the cloud, but you rely heavily on Hyperion 
Financial Management (HFM). As you may already know, Oracle’s Financial Consolidation 
and Close Cloud Service (FCCS) is not “HFM in the Cloud.” In this situation, you do have 
options besides FCCS — you can choose a hybrid cloud.

The hybrid cloud combines your private cloud (or on-premises) infrastructure with a public 
cloud. They still operate independently of each other, but they communicate over an 
encrypted connection. This way, you can store your protected data on a private cloud, while 
leveraging resources from the public cloud to run your applications.

The obvious benefit of this is that your integral data is still protected on your on-premises, 
private infrastructure. Additionally, you continue to leverage the software you’ve already 
invested in without having all the infrastructure maintenance. 

SaaS vs. IaaS vs. PaaS 
When you start looking at different types of cloud environments, you’re going to hear more 
terms that you’ll need to decipher. SaaS, PaaS, and IaaS describe the various models of 
cloud service. 

SaaS 

If you’ve been reading about Oracle EPM Cloud, you’re probably already familiar with 
SaaS, or software as a service. With a SaaS product, your application layer is provided and 
managed for you on a subscription basis and centrally hosted. 

The SaaS model is generally talked about as one of the many positives of migrating to 
Oracle’s EPM Cloud. However, the fee with Oracle cloud products is per month per user. 
With large organizations, this cost can add up. Since SaaS products are hosted on a 
public cloud, you’re simply paying for access to the cloud — that username and password 
mentioned above. Another issue with SaaS is that if you let your subscription run out, you 
lose access to your data. 
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PaaS 

Platform as a service might sound similar to SaaS, but it works at a much lower level. A PaaS provider will 
deal with the servers for you, taking care of the underlying hardware and infrastructure. PaaS provides you 
with a platform where you can develop and deploy software. 

IaaS 

The infrastructure as a service model refers to a third party hosting and managing your hardware for you. 
What you get is access to a virtualized environment (the cloud) through a public connection (the internet). 

IaaS includes offerings like virtual server space, network connections, bandwidth, IP addresses, and load 
balancers. IaaS providers can also host your applications and handle tasks like system maintenance and 
backup.

This gives you a cloud hosting option where you can manage your application, but have someone manage 
your hardware for you. You also have direct access to the servers and storage, without having to physically 
maintain and manage a data center.

The following infographic will help you break down these acronyms so you fully understand what you get with 
each service model. 



PICTURE RESULTS.

The Benefits (and Pitfalls) of 
Moving to Oracle EPM Cloud
As we’ve already discussed, Oracle’s EPM Cloud is on a public cloud and uses the SaaS model. There are many 
advantages to moving to the cloud, including:

• Frequent updates and support
• No upfront hardware or software costs
• Easy monthly subscription
• Quick implementations

Frequent Updates and Support 
Frequent updates and support is often touted as one of the major benefits of migrating to the cloud. You 
won’t have to deal with lengthy or tedious patch updates — Oracle makes these updates for you every month. 

In many ways, this is a major benefit. Defects are fixed frequently, so you won’t be struggling with technical 
annoyances. You also get the perks of seeing new features and functions quickly. 

However, this can be a pitfall for some users and organizations. You’re only given a couple of weeks’ notice 
before an update occurs, which doesn’t give you much time to prepare for the change. It can also seem like 
features and functions are changed or updated just when you’re getting used to them.

Whether this is a pitfall or a benefit really depends on the end users and the organization. Do you like shiny 
new functions and features? Or do you prefer familiarity with a tool before making changes? The answer 
might mean the difference between choosing the cloud or on-prem. 
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No Upfront Hardware or Software Costs
This is a point that’s rarely explained when talking about migrating to the cloud because it sounds so great. 
Obviously, your organization is eager to save money on expensive tools. Upfront hardware costs and software 
licensing is undeniably expensive — plus, you have to tack on the fee of a full-time employee who conducts 
regular maintenance, or hire a third party to conduct this maintenance. Typically, your initial direct costs at 
the point of purchase are only about 20 percent of the total cost of ownership (TCO). The remainder is spent 
on technical support, maintenance, and labor costs.

A service where you don’t have to worry about any of that is an obvious benefit. As stated above, all the 
software, hardware, and middleware in the SaaS model are maintained for you. 

However, there are some pitfalls to not owning your own hardware or software. To put it simply, it boils 
down to losing control. You’re no longer given the power to customize, and what happens to your software 
is in someone else’s hands. Not ready for the latest feature or function? Too bad — in the cloud, it’s coming 
regardless each month during your daily maintenance window. 

If IT spend is what you’re worried about, we’ll go over some tips for reducing your TCO if you choose to stay 
on-prem.

Easy Monthly Subscription
If you’re reading this eBook, chances are you’ve already spent money on hardware and software. As 
stated above, with on-prem licensing, there are many costs that come later. So, after dealing with that for 
so long, the subscription might look appealing for you.

With SaaS, there really aren’t any unexpected fees. You pay per month, per user. Seems simple, right? 
It is. Just don’t forget that cloud applications still require an administrator and/or managed services 
provider to keep processes running smoothly.

With SaaS, the cost appears to be low. It helps that there’s no upfront cost — just a monthly fee. 
However, you’ll really need to add up the fees specifically for your organization. For a small organization 
with a couple of users, you will probably save money. But large organizations with many users will need 
to crunch the numbers to see if they’re saving money. Oracle’s Planning and Budgeting Cloud Service 
(PBCS) starts at $120 per user, per month. Depending on your number of users, the cost adds up. 
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Money is obviously a large factor in your choice — for many, it’s the factor. The best way to determine if 
you’ll be saving money is to calculate how much you spent upfront for your on-prem tool, then add in 
the support and maintenance fees. You’ll then want to figure how long you’ve used this application, plus 
the cost of upgrading to determine your TCO.

To compare your on-prem TCO to your SaaS TCO, multiple your users by the monthly fee. Then you can 
take your monthly payment and multiple it by the length of time you used your on-prem application. 
That should give you a good estimation of how much you would save by either staying on-prem or going 
to the cloud.

For help, use the graphic below:

You also need to understand that using the SaaS model means keeping your invaluable information 
and data on a server with many other organizations’ data. And what if you ever need to cancel your 
subscription? Transfer and retrieval of your integral data is not so simple. You need to really consider the 
value of your data if you choose to migrate to the cloud.
 
 

Quick Implementations
Implementing a solution in weeks instead of months? There are only benefits here — no pitfalls. The only 
thing you need to make sure you don’t do when it comes to EPM cloud implementations is rush. 

Just because going to the cloud promises to be “quick” doesn’t mean you should rush things. You still 
need to take it for what it is — a major project that needs to be planned with steps for success. 

Developing a strategy is the best route to take, from identifying your specific needs to choosing 
an implementation partner. Yes, going to the cloud successfully means using outside resources who 
have years of experience implementing these tools. To make sure any implementation goes smoothly, 
check out this eBook for developing an EPM strategy.

http://www.us-analytics.com/the-complete-guide-to-developing-an-epm-strategy
http://www.us-analytics.com/the-complete-guide-to-developing-an-epm-strategy
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Benefits (and Pitfalls) 
of Staying with Oracle 
Hyperion On-Prem
Just when you thought everything was “all about the cloud,” Oracle threw you a curveball. In early 2019, 
a new on-prem version (11.2) is expected to debut. As mentioned in the introduction, premier support 
for that version will last until 2030. This is great news for all the folks still using Hyperion on-prem tools, 
reluctant to migrate to the cloud where parity between tools has yet to be fully achieved. Perhaps even 
better news is that Oracle intends to listen to their customers about the features and functions they want 
to see going forward. 

In this section of the eBook, we’ll focus on the benefits (and pitfalls) of staying with Oracle Hyperion on-
prem, including:

• Security
• Ownership and TCO tips
• Upgrading
• New features and enhancements

Security
When you hear about the cloud, several words always come up: fast, innovative, secure. But, naturally, 
organizations have qualms about the security associated with going to the cloud. After all, you’re talking 
about putting your financial data on something referred to as the “public cloud.”

One of the great things about on-prem is that you’re in control of your security. Your hardware belongs to 
you as well as the software — you decide how secure your environment is. 

The only pitfall here is that you need to make sure you’re on top of your security. You can easily make 
mistakes when managing security; in fact, there are several “worst practices” our consultants see 
organizations frequently make. What you’ll need to do to ensure your security is on point is to hire either 
a Hyperion administrator or a third party to provide managed services. Either of these should be able to 
apply best practices and standardized processes to your Hyperion security initiatives. 
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Ownership and TCO Tips
As stated in the latter section, the hardware and software is yours. You get the comfort of knowing that 
you control your Hyperion tools to the fullest extent. This also means that most of your TCO comes with 
maintaining your technology post-implementation.

The following tips should help you reduce your TCO if you choose to stay on-prem:

• Streamline processes for operating system patches, security updates, data back-up, and maintenance
• Compare the cost of hiring an in-house administrator vs. a managed services provider
• Provide training for your end users and IT staff post-implementation
• Maintain an inventory of your hardware, software, and licenses
• Ensure that you’re protected against viruses, spyware, and hackers
• Continuously measure your spending on maintenance and upgrades
• Consider moving to an externally hosted private cloud

Upgrading
There are a lot of factors to consider when it comes to upgrading. Maybe you want the latest features and 
enhancements, but most of the time you want to make sure your version is supported by your operating 
system. 

Windows Server 2008 and Windows Server 2008 R2 lost mainstream support in 2015, and extended support 
(a costly solution) ends in 2020. With your operating system about to change, it’s time for you to look at an 
upgrade. The obvious pitfall is that an upgrade takes time and costs money.

However, there are many benefits to upgrading. First, everything will run a lot smoother. You’ll experience 
many new features and enhancements that will ease the pain points of end users, streamlining their 
processes.

You should also note that HFM is a unique and powerful tool. There’s no “HFM in the cloud” — FCCS has not 
yet reached parity with the on-prem tool.

Upgrading to 11.1.2.4 is probably your best bet right now — 11.2 won’t be out until at least early 2019, and 
your organization has until 2030 to move to 11.2 before Oracle says premier support will end. If you’re 
considering an upgrade to 11.1.2.4, check out these resources:

       - Upgrading to Hyperion 11.1.2.4
       - Top 5 New Features in 11.1.2.4
       - What’s New in Planning 11.1.2.4

- What’s New in HFM 11.1.2.4
- What’s New in Essbase 11.1.2.4
- EPM Mobile in 11.1.2.4

http://www.us-analytics.com/oracle-hyperion-11-1-2-4-advanced-infrastructure-overview
http://www.us-analytics.com/oracle-hyperion-11124-top-5-features
http://www.us-analytics.com/oracle-hyperion-planning-overview
http://www.us-analytics.com/oracle-hyperion-hfm-11124-overview
http://www.us-analytics.com/oracle-hyperion-essbase-11-1-2-4-overview
http://www.us-analytics.com/oracle-hyperion-11-1-2-4-epm-mobility-demo
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New Features and Enhancements
What else do you get with staying on-prem and upgrading? New features and enhancements. The new 
features and enhancements coming to 11.1.2.4 and 11.2 are currently being decided. Right now, Oracle 
has an overview of what’s “next” and in the “future.” Some of these features will apply to 11.1.2.4 and 
some will come out with the 11.2 release.

As stated above, you have input in what’s coming next. If you have ideas, submit a service request to 
Oracle. For now, you can expect the below features and enhancements, but you have a lot to look forward 
to if you stay on-prem.

NEXT

Hyperion Planning
• Essbase Hybrid Support
• Smart Push
• Valid Intersections 

HFM
• Automatic Consolidations
• Enhanced insights, archiving
• Expanded dashboards
• Web-based metadata 

Profitability and Cost Management
• Expanded custom calcs for complex logic
• POV copy support for large outlines 

Tax Provisioning
• Tax automation trace where source is ICP
• Enhanced deferred tax classification logic 

Financial Reports
• Multi-report editing via Web Studio
• Replace R&A repository
• Book/batch to output to MS Office 
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Smart View
• Chrome support for web launch (SUI)
• Limited functional release for Office 365 Web/All clients 

FUTURE

Hyperion Planning
• Use Excel’s Formula Editor to write calculations
• Sandbox support 

HFM
• Simplified User Interface Uptake
• Web-based metadata editor
• Simulated posting/consolidation
• Entity hierarchy for ICP dimension
• Critical customer requested enhancements
• Matrixed security 

Tax Provisioning
• Enhanced tax loss-credit automation
• Enhanced US State and provincial tax provisions 

DRM
• S-FTP external connection
• Scheduled imports and exports
• Node access group filtering
• Property masking 

Smart View
• New client to support all MS Office variants (Mac, iOS, Win Desktop, Cloud)
• Server side refresh of Smart View queries
• Smart query UX enhancements



The Best of Both Worlds
We see many organizations with initiatives to move completely to the cloud. If you work in 
finance, this may not sit well with you, especially if you’re an HFM user.

Your EPM tools are exceedingly important in a fast-paced business environment. If Oracle’s 
cloud tools haven’t become what you need them to be yet, you don’t have to rush onto the 
public cloud. If you’re worried about data security, you don’t have to rush onto the public 
cloud. If you’re worried about data retrieval and losing an on-prem tool you’ve already in-
vested in, you don’t have to rush onto the public cloud. You get the picture. There’s no need 
to rush onto the Oracle EPM Cloud, even if your organization has a cloud initiative.

You’ll find the answer to your problem in what we covered at the beginning of this eBook. 
You can host your on-premises software on an externally hosted private cloud. 

If you want more information on how to do this or need more evidence about how it works 
— contact us. There’s no reason for you to abandon your on-premises software, but you can 
also get rid of those hardware maintenance costs. 
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http://www.us-analytics.com/company/contact


About US-Analytics
US-Analytics is a full-service consulting firm specialized 
in Enterprise Performance Management and Business 
Analytics solutions. Applying decades of experience along 
with advanced degrees and certifications, our team of 
functional and technical experts have helped hundreds of 
the nation’s largest and brightest companies bridge the 
gap between business goals and IT deliverables. 

To ensure end-to-end coverage of your technology, 
we provide a complete range of services: process and 
advisory, infrastructure, implementations, upgrades and 
migrations, training, and managed services. 

Learn more at www.us-analytics.com.

Dallas, Texas

600 East Las Colinas Blvd.
Suite 2222
Irving, TX 75039

Houston, Texas

2500 CityWest Blvd.
Suite 300
Houston, TX 77042

info@us-analytics.com
877.828.USAS
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