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LAUNCH, GROW AND PROFIT 
FROM YOUR OWN PODCAST 
USING THE ‘INTERVIEW 
STORY’ FORMULA 

 
Podcas'ng can be a great way to engage with your audience, drive traffic to 

your website and promote your products and services. If you’ve ever 

thought about star'ng a podcast but don’t know where to start, Yaro has 

created Power Podcas9ng: a step-by-step training program that teaches you: 

• The basic technical tools you need to start podcas9ng FAST 

• How to refine the strategic purpose behind your podcast by becoming 

clear about what you want it to do for your business 

• How to conduct a ‘Podcast Launch’ so you can make a big splash 

when you first publish your podcast 

• The 10 step process for crea'ng a powerful storytelling interview 

• How to NOT be dependent on iTunes for your podcast traffic growth 

by tapping into other powerful referral traffic sources 

• Three different op'ons for charging money for podcast content, and 

what op'on I recommend you focus on. 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YARO: Thank you for joining me today on a podcast that, I guess this has 
been long in the making. My guest today has been, well, first of all, a person 
who took a coaching program over a decade ago now or just about a decade 
ago now, and went on to launch a very successful podcast. 

I'm not going to take any credit for that, but I think it's an interes'ng story to 
share, the connec'on between taking a blogging course to then become a 
podcast. That's a liPle bit of a step to the leQ, so I am curious by hearing that. 
But, that podcast went on to become one of the most successful podcast in 
the world of crea'vity and it's known as, you've probably have heard of it, 
"The Unmistakable Crea've Podcast," hosted by Srini Rao. Srini, thank you for 
joining me today. 

SRINI: Yes, thank you so much for having me. It's really serendipitous and 
cool to get to talk to you aQer a decade ago taking that course. 

YARO: Yes. It is always interes'ng to do an interview when 'me has past 
because then, you really can see what people do or don't do with [chuckle]-- 

SRINI: Yes. 
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YARO: -- with what they're learning and you obviously… Actually, you're 
probably the only person who I can think of who went not with blogging and 
not with launching a course, you probably had over the years but, your ini'al 
pla\orm, you decide to build was podcas'ng and you've also gone on two 
self-published and two tradi'onal published books, as a result of the podcast, 
right? Because that launched your fame. 

SRINI: Yes. 

YARO: And, I know, in that ten years period of 'me, I haven't seen you really 
talk about anything else. So, I know that this is your thing. It's paid for your 
living, your en're life over the last decade. I think I've seen your speaker 
around the subject, as well. Everything's been born from this podcast, is that 
correct? 

SRINI: Yes, that is correct. The funny thing is the podcast that was actually 
born from blogging. Obviously, as you said, the course was a course about 
how to build a blog. I think this is something I've shown over and over is that 
you should never follow anybody's instruc'ons and lePer because otherwise, 
what can end up happening is you can only recreate their outcomes as 
opposed to outcomes that you might have not otherwise ended up at. Let me 
provide some context. 

I signed up for your course because I just graduated from business school. It 
was April 2009 which was a horrible 'me to get out of school. Nobody was 
hiring for jobs. 

I started to quickly realize that my resume was going to be effec'vely 
completely worthless because a resume is basically a bunch of sh*t you say 
you think you know how to do, but there is no tangible evidence of it.  
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I had worked as a social media intern at Intuit the summer before and I was 
trying to find a job doing social media marke'ng, but I had no tangible 
evidence of my skills, and so, I actually convince my dad to lend me the $500 
to take your course. He didn't even give me the $500 all at once. I signed up 
for your course on a payment plan, which ended up being a blessing in 
disguise, because I remember because of the fact that I was on a payment 
plan, the course was structured differently for people who were on the 
payment plan, I only got one lesson every week. That ended up being, in all 
honesty, a blessing in disguise, because I never looked at the lesson and 
thought, "Okay, I can't do this. I don't have 'me," because I had the whole 
week to complete each lesson, and none of the lessons really took more than 
an hour a day. 

I remember thinking to myself, "Okay, so the difference between people who 
get a result and people who don't is this being one of them, taking ac'on on 
the thing that they are supposed to take ac'on on." I've seen this paPern over 
and over again, even in the people who were exposed to my work. 

I started the course. I started building a personal development blog called The 
School of Life and I was wri'ng everyday. I was wri'ng two or three 'mes a 
week. This is back when commen'ng on blogs was a way to get to know 
other bloggers, so I was doing that. I was wri'ng guest posts. I made a lot of 
mistakes along the way though. I did a lot of things wrong, many of which I 
regret now, one of which, the big one being, I did not focus on building my 
email list because I never realized just how powerful of an asset that was un'l 
a couple of years later-- many, many years later, when I started to see that, 
okay, if I'm ever going to do a book, this is going to be a big driver of book 
sells or anything else that I want to sell, par'cularly. 
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But, what happened was, if I remember correctly, there maybe 26 lessons in 
the course, and one of those lessons was to interview somebody as a way to 
get traffic to the blog. And so, I interviewed another one of your students, a 
guy named Josh Hanagarne who had a blog called, "The World's Strongest 
Librarian." I remember pujng a post in The Blog Mastermind forum, and I 
said, "Hey, I'm on lesson number 13. I'm wondering if there's somebody that I 
can interview."  

This guy Josh replied back. Josh had a really interes'ng story. He was a 
kePlebell weightliQer who also happened to be a librarian, who had TourePe 
syndrome. 

YARO: Oh, wow. I didn't know this. 

SRINI: Seth Godin discovered his blog two or three months aQer he started 
in and Seth said, "I think there is a book here." 

Funny enough, when I walked into my literary agents for the first 'me, almost 
seven or eight years later, the first book I saw on my shelf was Josh's book, 
and I said, "This is really weird." I never believed this but Josh was the first 
person that I ever interviewed. 

Josh, from that point forward, referred me to another woman named Kelley 
Deals. Josh said something to me in that first interview. He said, "Don't 
underes'mate what this is going to do for you." 

I don't know why he said it. I don't know that I possessed any par'cular talent 
in that moment for interviewing, but rather than just doing one interview and 
do that lesson as a way to get traffic to your blog, I actually started a weekly 
interview series called, "Interviews with Up and Coming Blog Gurus."  
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Every week, I would interview a blogger. I would post it with an MP3. It 
wasn't the sophis'ca'on of a podcast or anything. I literally just uploaded an 
MP3 file to my Wordpress blog, wrote some bullet points, and I sent it to 
people. I started gejng feedback. 

Josh referred me to one girl. She referred me to another, and I think, probably 
by about maybe 13 or 14 interviews in, this was some'me in either 
December of 2009 or January of 2010, I had emailed this guy Sid Savara, 
who have been one of the people that I interviewed, and I said, "Hey, I have 
decided to start a mul'-author blog with other new bloggers because we 
think that by combining forces, we could actually build a much bigger 
property." Sid replied back saying that it was a terrible idea and that he didn't 
have 'me to contribute, but instead he sent me this lengthy email, which is 
actually in my first book about why he thought that I should, instead of doing 
that, start a podcast and take the interviews and spin it out into a separate 
site because he said, "Your personal development wri'ng is great, but I think 
what sets you apart is your interviews." 

That ended up becoming a podcast for bloggers called Podcast FM. 

YARO: Oh yes. 

SRINI: And, you were a guest on the show, as well. I think probably around 
300 interviews, keep in mind, at this 'me, nobody was doing podcasts. 
Everybody basically said that podcasts were dead, which was hilarious 
considering the world we live in now and the fact that podcasts are prePy 
much older age. 
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I knew that we have arrived at a very strange moment in popular culture with 
podcasts. When I was playing a video game the other day, I'm a weirdo who 
plays sports video games, but I don't watch sports, and I could care less about 
sports. I play NBA basketball and we were playing NBA 2K18, and one of the 
commentators on NBA 2K18 was a basketball player named Chris Webber, 
and Chris Webber was talking about all the people that he had interviewed 
for his podcast in the middle of this video game. We were like, "Wait a 
minute, Chris Webber is plugging his podcast and a video game? What the 
hell?" 

YARO: [Chuckle] Srini, before you con'nue this, I'm loving it. BlogcastFM is a 
great point where I have to ask this ques'on though because the 'me stamp 
for that, that was what, 2010? 

SRINI: Yes, it was 2010. 

YARO: So, if I remember correctly, because I started my podcast in 2005 and 
there was a 'ny wave then of podcas'ng because the iPod came out and 
iTunes came out. That was phase one, and then, it disappeared. It didn't get 
that big trac'on. 

I think 2010 was about the 'me when the second wave, the big wave, when 
a lot of people in our industry, the Lewis Howes, the Pat Flynns, and so on, 
drove that podcas'ng way to superfame. I know your BlogcastFM was just 
hijng that, too. 

But, before we talk about that, I just had to ask one ques'on. Before all of 
these, before you took my course, you were in University, and even before 
that, was there anything entrepreneurial in your life? Was this, all this 

�7



blogging and podcas'ng, was that the first 'me you aPempted to become an 
entrepreneur? 

SRINI: No. There were other entrepreneurial endeavors, but I think… I'll tell 
you two relevant stories from this. 

YARO: Okay. 

SRINI: The first is that, my natural ins'nct, any 'me I saw a new piece of 
technology was to ask myself, "What can I make using this?" 

Keep in mind, I went to business, I went to undergrad at Berkeley while the 
first dot com boom was going on. At that 'me, it took me months on end and 
thousands of dollars to do something as simple as build a website. We didn't 
have the tools that we have today or even in 2009 by the 'me I took your 
course. And so, my ini'al endeavors were laughable. I made this parody of a 
music video with an old roommate [chuckle] that is s'll on YouTube to this 
day. If you search, "Srini and Roshni Go to Tasty Curry," you can find it 
absolutely ridiculous. You could never trace a straight line… You could not 
draw a line from the to what I am doing today. 

I also did this summer newslePer that one of my friends hosted. It was a blog 
before there were blogs. He basically would have us email in these stories 
about our summers and I would write one everyday because I was working at 
a job that I hated. One thing that is relevant here is that I didn't talk about this 
un'l 2013, but I've been fired from almost every real job I ever had which 
was a sign that perhaps, maybe me and a real job are not meant to be. 

But, there were really silly entrepreneurial ins'ncts when I was young. I lived 
in a small Texas town called The Bryan-College Sta'on, and they had opened 
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up Sam's Club in our town, which is basically Walmart's equal and of Costco 
or one of those warehouse style stores and my dad wanted to go check it 
out. 

We went there and this was when I was in eighth grade. We were walking 
through the candy aisle and there were these sour gum balls called Crybabies, 
and I told my dad, I said, "I'll tell you what, that box costs $7. Buy it for me 
and I'll come back with a bag full of money tomorrow from school." 

He was like, "All right, you know what? Here's $7, no big deal." And so, I 
decided to see whether there was a market. What I did was I took a brown 
paper bag full of all of these sour gumballs and… 

YARO: How old were you again?  

SRINI: I was in eighth grade when I-- 

YARO: So, you were like 12? 13? 

SRINI: 13 or 14 probably. I took half of the bag to school and by lunch 'me, I 
had sold half of the bag. I got all the popular girls who never talk to me were 
coming up to me at the lunch table and saying, "Hey, do you have any more 
of them?" 

And so, I said, "No, but I am taking orders for tomorrow." I started taking 
orders, and then, I went back because the gumballs cost, I think there were 
250 of them in the box that you got and I sold them for $0.10 each and the 
box costs $7. I made $18 profit on each box. 
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And so, I went back, and to this day, I think I made a mistake because I 
underpriced the product. I should have charged $0.25 and nobody would 
have ques'oned it, but that was a mistake on my part. 

YARO: It's so funny how selling candy to kids sounds like being a drug dealer, 
or at least the gateway to being a drug leader. 

SRINI: It really does seem like the gateway to being a drug dealer in a lot of 
ways. 

And so, anyways, I came home from school that day. We went back. I told my 
dad, "We got to go back to Sam's Club." He was like, "What?" And I just 
showed him the ziplock bag full of money, and I said, "I have orders for 
tomorrow that I have to fulfill, so we need to restock the inventory." 

So, we went back-- 

YARO: Wait a sec, the way you say that sounds so professional. Was your 13-
year-old self using that language? 

SRINI: That way, all I said was that people want more. I have orders for 
tomorrow, so I need to get more. We went back and we got more and I went 
back to school and I sold the next batch within a day. 

And so, I came back again and I told my dad, "I think we got to go back," and 
then, I think about a week or two later, a couple of my friends realized that I 
was onto something, and one of my friends who was in band with me said, 
"Look, you are friends with all these smart friends and the geeks." He said, 
"But, you need to cover more territory here." 
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I said, "All right, what do you have in mind?" He said, "Well, why don't you 
bring us on?" One of our friends played on the golf team, so he said he would 
cover all the jocks. Another friend was in choir, so he said, "I'll cover all the 
popular people." And so, we expanded. Basically, we did that and I think 
another two weeks went by where this thing was running, and eventually, 
what we ended up doing was some'me into this, I got caught by the choir 
teacher while selling candy at eight o'clock in the morning.  

She said, "What are you doing?" She's like, "Are you selling candies?" 

I said, "Yes." She said, "I'll tell you what..." Her nephew had been a really good 
friend of mine when I was in seventh grade. She said, "I'm not going to report 
you," but she said, "You're done." That was the end of my candy empire. 

What's funny is there was a kid named Carlos who took over the en're candy 
empire and he basically took it to a whole other level. He showed up at 
school with a briefcase. He expanded inventory to include a wide range of 
candies. 

When you're in eighth grade, $150 a week is a lot of money. 

YARO: Yes [chuckle]. 

SRINI: And so, he prePy much ran it for the en're 'me he was in eighth 
grade and it was hilarious. I just reconnected with him on Facebook. He 
ended up actually becoming an entrepreneur. He said, "Yes, I built 25 houses 
in this town." So yes, that was the first entrepreneurial ins'nct. 

YARO: I thought for sure you'd say he's a candy mogul now [chuckle], last 
name Hershey or something like that. 
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Okay, I feel like if I kept searching your youth here, we could find quite a few 
stories like that. 

In terms of your mindset before or even I guess, the window of gradua'ng 
high school and then, thinking about what's next for my life, were you 
thinking, "I'm going to be an entrepreneur?" Or, were you thinking, "I'm going 
to have a career job or were you clueless in trying to figure it out?" 

SRINI: No, I don't think at all I was thinking that I was going to be an 
entrepreneur. This is a really interes'ng and relevant ques'on because I think 
a lot about educa'on and our educa'on system and the fact that I got a 
degree from probably one of the most pres'gious universi'es in the United 
States, as well as a graduate degree. No, not at all. I actually felt very much 
that I was headed down a career path.  

There are a couple of factors that I think played a role in that mindset. One of 
course, is the educa'on system that I was in, but also culturally. I'm of Indian 
decent and we're raised with very prac'cal mindsets. Go do something 
prac'cal, become a doctor, an engineer, or whatever, something that will 
supposedly guarantee you an income. 

My sister is actually a doctor. I don't think that for me… there are a lot of 
people that you find in this world and then you talk about Pat Flynn and all 
these people who rode that wave to fame. The funny thing is most of those 
people are far more well-known than I am. They have much bigger audience. 

Personally because I think they did things very differently than I did and 
there's a point at which my work stopped being about marke'ng and online 
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business, probably two or three years aQer BlogcastFM, which we can talk 
about. 

But, no. I think that I am very much an accidental entrepreneur. I ended up 
here because I saw that, okay, wait a minute, I've aPempted to find a job. I 
spent ten years working at this careers where I have made no progress. I've 
been fired from virtually every job I've ever had. This is idio'c. Nobody who's 
serious about genera'ng a viable result in life would con'nue down this path 
because the defini'on of insanity is to do the same thing over and over again 
expec'ng a different result. And, I knew that that was the end of it for me. 

The thing is, I think for me, here's the ul'mate irony is I took your course 
because I wanted to find a way to create a blog that would help me stand out 
on the job market and get me a day job. I did get a day job. I did have a day 
job working on an online travel company, and the blog did actually play, have 
an impact on me gejng that job. Not only that, my main duty at that job was 
to build a blog for a brand that they were going to-- 

YARO: [Chuckle] Okay, so full circle. 

SRINI: Yes, it did actually lead to its intended outcome in that sense, but I 
didn't realize just how far the ship would sail off course because that job 
came to an end within a year. That's the last 'me I ever had a real job where I 
had to go to an office and be somewhere, and that job was only three days a 
week. It's probably why it worked out so well. 

But yes, that I think is to answer your ques'on in a very long winded way. 

YARO: Right, okay so it sounds like raised as a good Indian boy thinking I'm 
going to get a good career job whatever, engineer, doctor, lawyer or 
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something, goes through the educa'on system. You obviously had a few 
entrepreneurial endeavors selling candy being one of them along the way. 
You enter university. You graduate university and you get a degree, but then 
you start… well, you take my course with the inten'on of helping get a job 
from having a blog. 

So, you get this job. Now, I am guessing, at the point you leQ that job or 
whatever happened with the travel agency job, is it that the point where all 
your experiments you've men'oned at the start (I know we're jumping around 
with your 'meline here) but all those experiments with star'ng the podcast, 
interviewing about traffic ini'ally and then, changing to Blogcast FM 
eventually, is that the 'me… have we connected the dots in your 'meline? 

SRINI: Yes, I think so. BlogcastFM actually started while I was at that day job. 
It was something that I would in the mornings before work or in the 
aQernoons aQer work. I would just work on it everyday for a liPle bit of 'me 
like an hour or two. 

And then, what happened was I eventually got let go from that job and 2011, 
I lived in Costa Rica for about six months, I'm an avid surfer, which is it's 
relevant because of the fact that my first tradi'onally published book actually 
ended up using surfing as a metaphor for life and business. 

What we ended up doing was I ended up moving back to my parent's house. 
My dad encouraged me to look for a job during that 'me and to appease him 
I did. I was submijng resumes but honestly, I probably interviewed for 
maybe four or five jobs between 2011 and 2013 and I was running into this 
really bizarre catch-22 because the thing that would get me into the door for 
the job was oQen the body work that I had built, but then people would look 
at it and say, "Well, this doesn't look like you need a job. It looks like you're 
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going to quit the second you don't need us," which is true. That was the long-
term plan was that I did not want to have a job. That wasn't my inten'on. 

YARO: You built a por\olio to get a job and the por\olio was all about how 
you don't want a job. 

SRINI: I think so. The por\olio indicated that very long-term, I would leave. At 
a certain point, it became very hard to hide that fact that yes, this is not my 
long-term plan. It's a stepping stone to where I want to go. 

YARO: That's because all your podcasts and all your blog posts talked about 
freedom, crea'vity… 

SRINI: To some degree. I'm sure there were probably things in my blog posts 
indica'ng that this guy would be a bad hire, not because of his work ethic but 
because where he's headed long-term is not aligned with what we want to 
take. 

I remember the very last job interview I had, this guy said, "It seems like you're 
going to leave." I said, "You know what, in all honesty, you're right. I am not 
sure there is any point to con'nuing this." 

YARO: Nice [chuckle]. It's a good scene for a movie. 

SRINI: Yes. I feel like if I went back to a job interview, I remember one job 
interview very dis'nctly. I never forgot it and I even wrote about it in my 
second book, where when asked about the culture, this old guy says, "Yes, 
when we say 8:00 we mean 8:00 not 8:15." I'm thinking to myself, "This place 
sounds like it would be hell." 
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I really wished that I had had the audacity to say, "You know what? I was 
sijng in a room with five execu've from this company and I wanted to tell 
this guy," (really, looking back, I wish I had done this), I said, "You know what, 
Chuck? I think I would f*cking hate working with you. It's been nice mee'ng 
all of you. Good luck with your hire," and just leQ. 

The funny thing is they ended up firing the VP who was hiring from the 
posi'on and the guy who got hired for that posi'on got fired three months 
aQer he started. 

YARO: Yes, [Joe?] sucked and everything about [Joe?], but let's not go down 
that tunnel. 

I am curious though because obviously, you need to live and you don't want 
to live with your parents as you start gejng towards 30, I'm guessing, so 
what were you thinking? 

SRINI: That's a whole story in and of itself. I lived my parents far longer than 
anybody should. 

YARO: [Laughter] Nice parents. 

SRINI: Yes, they really were. I have to give them credit for tolera'ng that. I 
was there from almost 2011 un'l 2017 on and off. There were periods when 
I leQ but not for long. It was incredibly disheartening. It was frustra'ng.  

I wasn't making enough money to get out of there and that was really 
stressful. I think that it's easy to look at people's parade of accomplishments 
that they showcase on Facebook and assume that that's their whole life 
based on a window, but I think what eventually started to happen was I 
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started to take it much more seriously and I realized if I wanted to make a 
living from this, I was going to have to have a different work ethic, one that 
was driven by consistency and schedules and habits, and really gejng serious 
about it. 

That was, in 2013, a lot of things happened that came together in a way. That 
was when we rebranded as The Unmistakable Crea've. That was when the 
self-published book became a Wall Street Journal bestseller. 

But, even aQer that, I was s'll at my parent's house up un'l 2016. And, when 
I got my book deal, I realized that made no sense to leave my parent's house 
for one reason. At that point, it was no longer that I could not afford to take 
my book money and go rent an apartment, but what I realized was that it was 
the ideal environment to finish a manuscript then because there was nothing 
else to do there. 

YARO: Okay, obviously, your parents would be suppor've of you wri'ng a 
book, I'm assuming, too, or it sounds like they're just suppor've of you in 
general, which is fantas'c. 

SRINI: They were, they really were. I think that for them, it was definitely hard 
to see because there was this ques'on this en're 'me of, "Where is this 
going? Is it leading somewhere?" Even aQer the self-published book became a 
Wall Street Journal bestseller, there are s'll some ques'ons as to whether 
this was really long-term viable. As a career, I think it wasn't un'l the Penguin 
book deal happened that they finally breathe a sigh of relief and thought, 
"Okay, you know what? This is legi'mately a career in the making." 

YARO: That's like the end of the story and I definitely want to talk about that 
because that's your new book. Let's just connect the dots with BlogcastFM, it 

�17



becoming The Unmistakable Crea've podcast. You launched Blogcast FM, 
and I remember watching that going, "This is actually great 'ming. You're 
building one of the first networks, podcas'ng networks, which was, and 
probably now today is way more common with your big players having 
mul'ple podcasts." 

SRINI: Sure. 

YARO:... almost like media companies. You were doing that before everyone 
else came in. I was watching and thinking, "Yes, this could work really well," 
but I also thought, the resources, making this profitable is going to be difficult 
because I know how hard for it…  

SRINI: Yes. 

YARO: So, take us forward. So, you launched BlogcastFM. You do a bunch of 
interviews. You have mul'ple shows going… 

SRINI: So, we never had mul'ple shows. We always had just BlogcastFM with 
various formats, interviews being their primary one. The thing that was very 
clear to me was that my giQ was not necessarily extrac'ng blogging 
informa'on out of people. It was the art of the interview itself. What I started 
to become known for was my ability to conduct incredibly informa've in-
depth interviews with a variety of people, and even when we get the Blogcast 
FM interviews, people always said, "These interviews are filled with pure gold 
especially if you're a blogger." 

But, the two things started to happen. As we move closer and closer to 2013, 
I was gejng exposed to a wide variety of different ideas, as you might 
imagine given the nature of the way I built this pla\orm, and more and more, 
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and no discredit to these people, but I realized that I didn't want to be Pat 
Flynn. I had no interest in building a pla\orm that was all about how to build 
a blog or how to mone'ze your art or mone'ze your crea've endeavour. 

I wanted to have conversa'ons with people that I found interes'ng. The 
funny thing is that, there were people who were listeners of ours who did not 
have blogs or podcasts, and didn't care about star'ng blogs or podcasts, and 
some of them were my friends, other just found out about us and I think, 
aQer two or 300 interviews, one of the guys interviewed was a guy named, 
Greg Hartle, who ended up being a mentor to me. He had this crazy project 
called $10 and a laptop, where the goal was to basically visit all 50 states, 
work one on them with 500 people and start a business and an industry he 
knew nothing about with the only caveat being that the only three resources 
that he could use to accomplish that goal were the $10 and the laptop. 

And so, he ended up being in one of my interviews, and some'me in 2013, 
he had asked me for help on how to write a self-published book. I knew he'd 
had a lot of entrepreneurial experience. I said, "Fine, I'll help." 

And then, he wanted me to basically work as a director of marke'ng for a 
startup that he was an adviser for. I told him that was a terrible idea because 
I've been fired from all of my jobs. He said, "Well, this isn't a job. You're going 
to be a part owner. You'll get an equity stake." 

So, I said, "All right, fine. I'll do it but you have to help me figure out how to 
turn the podcast around." Because like you said, the struggle was how do you 
make this profitable? I didn't have an audience as big as Pat Flynn's. We 
definitely were slower to grow than he was. We did a lot of things that I think 
were wrong in a lot of ways. We made a lot of mistakes but I think those 
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mistakes actually were in some ways beneficial because they put is to where 
we're at today. 

When Greg came on, one thing that became very apparent to him was he 
said, "You know I think there's going to need to be a big change here. I think 
you're going to have to rebrand the show." 

Part of the impetus for that was that we were watching what was happening 
around us in the podcast world. You referenced Pat Flynn. John Lee Dumas, I 
think started around that 'me. 

YARO: Mm-hmm, Lewis Howse. 

SRINI: Yes. And so, what we were seeing was that basically, what was going 
to happen was that everybody and their mother was going to have a podcast 
where they interviewed entrepreneurs and talked about these kinds of stuff. 
Then, we realized we were going to become irrelevant very quickly if we 
con'nue down this path. 

As we looked at the interviews that were really popular, one thing that I will 
say, this is really worth no'ng, when we started BlogcastFM in 2010, I had 
this idea that I would interview all these really well-known people, they would 
tweet my interview with their mass million of followers and every interview 
would go viral. Of course, that turned out not to be very true very quickly. 
We realized that lesson, I think within two months. 

We realized the people that were going to cause our audience to grow were 
our listeners because ul'mately, that is who causes your audience to grow. 
It's not your guests. I think that the idea that oh, interviewing famous people 
is how you grow your podcast, is just nonsense. 
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But, the thing is when we were watching that, we're going to get washed up 
in a sea of same if we con'nue down this path. 

Then, when we analyzed our most popular interviews, none of them were 
with people who were bloggers or talked about blogging or talked about 
building traffic, and my favorite interviews had nothing to do with that. There 
were interviews with people who we thought was just interes'ng.  

As a result, we did a pre-massive rebrand aQer the self-published book. We 
became the Unmistakable Crea've which was a shiQ from being a 
conversa'on about blogging and traffic and tac'cs to being conversa'ons 
with interes'ng people about how to live a meaningful live and express your 
crea'vity in different ways. 

One of our listeners said if you combine Ted Talks and Oprah, you would have 
Unmistakable Crea've.  

I think there are two things that really are relevant here. My guest choice 
have never been the result of somebody who is famous. I will never make a 
decision based on how many downloads I think a podcast will get, or how 
pres'gious somebody's name is. We've turned down some really well-known 
people, people that everybody who's listening to just probably would have 
heard of mainly because I just didn't feel that their values are in line with what 
we were wan'ng to do. And so, that took us from being the podcast to 
bloggers.  

Two things happened as a result of that. One is that we started to cast a 
much wider net in terms of the types of people that we could have as guests, 
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because at the end of the day, this is not a podcast about blogging. It's about 
far more. That happened. 

It also allowed us to reach a wider audience because we looked at it as, well, 
we don't want to limit ourselves to just entrepreneurs. We wanted to 
basically have the tagline of insanely interes'ng people. It doesn't maPer from 
what walk of life they come from. 

The result of that has been conversa'ons with bank robbers, drug dealers, 
performance psychologists, authors, entrepreneurs, Elon Musk's ex-wife… you 
name it. Of course, many, many household names, but also people that 
you've never heard of mainly because they have fascina'ng stories. 

What I saw was that I wanted to build something that would encompass a 
wider group of people, and in the long term, and this is the long game. This is 
a much longer, much harder route than it would have been to say, "You know 
what? We're going to cater to this one group of people. We're going to sell 
them informa'on products and courses, and we're going to build it this way." 

Yes, that probably might have been more profitable in the short term, but I 
wasn't interested in something that was going to allow me to make as much 
money as possible in the shortest amount of 'me, and to be done with it. I 
wanted to do something that I would get to do for the rest of my life and 
remain 'meless. 

YARO: Okay, so that's the basis for the Unmistakable Crea've Podcast and 
you do the rebrand. I do remember very clearly the artwork that came with 
that rebranding. It was really unique. That was a nice touch. 

SRINI: Yes. 
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YARO: Take us forward. What happened? You start, you interview bank 
robbers, all these happens. I'm assuming you got a new audience and… 

SRINI: Yes, so what happens is that in 2014, we rebrand as Unmistakable 
Crea've. I put on a 60-person, 2-day conference called The Ins'gator 
Experience because I'm sick of going to conferences where everybody just 
sits in hotel ballrooms all day wai'ng for happy hour to start. So, I created my 
own conference, the one that I always wanted to go to. 

We get to the end of 2014, which ends up being a really rough year. 
Personally, even through all these, the struggle is, okay, how do you make this 
lucra've? How do you make it profitable? 

We have sponsors. They come and go and they are inconsistent. Again, I 
found myself back at my parents and I was prePy in deep state of depression 
and things were not going well. We were sijng down, looking at the bank 
account… because I think the thing that happens, prior to the rebrand, I 
ended up self-publishing this book that became a Wall Street Journal 
bestseller. I went from lingering in obscurity to suddenly being in a limelight 
like never before. I was feeling like, okay, finally, I've goPen the result that I've 
been driving towards for so long, the thing that I've been trying to 
accomplish. 

The problem is when you go from an extreme high to an extreme low, it can 
really derail you. So, I'm back at my parent's house and probably a month or 
two aQer, I got back. And also, throughout this process, I developed a habit of 
wri'ng a thousand words a day and… 
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YARO: Mm-hmm, I remember that because you're quite prolific on Facebook. 
I remember you were-- 

SRINI: Yes, I'm prolific in general.  

YARO: [Laughter] 

SRINI: So yes, that happens and then, an editor of Penguin found something 
that I wrote on Medium, and next thing I know, we were talking about a book 
deal and then, that basically ends up being… we got a book deal. I think that 
some'me in April 2015, we signed a book deal, and then, I got to work on a 
manuscript and what's come from that were speaking opportuni'es, the 
opportunity to write books, and we're s'll growing a pla\orm. We're s'll 
working. In my mind, we're s'll just a startup as much of a startup as we were 
when I started this in 2009. I think the thing that's changed is that for me, 
what maPers now is that there is a commitment to mastery.  

Yes, would I like it if tens of thousands of people are listening? We have a 
decent size of audience. We're not as big as Pat Flynn. We're not as big as 
Lewis Howse, but I'm not looking to compete with them. I am looking to 
create what I want to see exist in the world and to me, I think the 
commitment has always been to, at this point, it's really about mastery to the 
craQ of interviewing itself more than anything else I want. 

If you look at our iTunes reviews, what you'll see is in close to ten years, we've 
never goPen anything other than maybe two or three reviews that weren't 
five stars and none of them were the result of par'cipa'ng and exchanges for 
reviews. Every one of those reviews has been organic. 
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Our growth has largely been organic and I think it's in the last two years or so 
that we become much more deliberate about growing. 

YARO: Yes, you really lived I think what you are covering as a podcast. Being 
an Unmistakable Crea've, it sounds like you've spent, I would say ten years, 
but it's probably a life'me playing with your crea'vity, and realizing clearly 
that you're not meant for a career and a job and then, trying to translate your 
crea'vity to a way to func'on in society [chuckle], and also to get enjoyment 
and financial security from all of these. I love the fact how you said, yes, you 
finally reached the point where all of, probably decades of this work, of 
sharing crea'vity got you into the limelight, it sounds like through book 
publishing in par'cular. Obviously, you don't get book publishing without 
being  prolific everywhere else, like you said, podcas'ng, social media, and so 
on, Medium. 

Take us just through this book deal part because I am curious how that goes 
down, especially in your case because you obviously already know what it's 
like to self publish a book and then, you get this opportunity to tradi'onal 
publish and get idea from it, and then, obviously that's an extension of this 
brand you built with the Unmistakable Crea've and you're trying to be true 
to your mission there. How does that all connect with the deal? 

SRINI: Tradi'onal publishing is really interes'ng because I think when I took 
your course, the unicorn or the metaphorical mountaintop of the blogging 
world was the book deal. That was the, "Oh, okay, that means you've arrived," 
which that and of itself is nonsense. You realize very quickly aQer you get a 
book deal because then, you start to see around you and you're like, "Oh, 
there's thousands of other people who get book deals." 

�25



I'm not saying… this happens to everybody. A couple of different things. One, 
I think the success of my self-publish book had a big impact. Part of the 
reason that I self publish the book was because I felt that I was not going to 
be given the opportunity for a book deal. I felt that nobody was coming to 
knock on my door. I'd spend years telling everybody else's story, so people 
who had goPen book deals. 

One of the things that is really required, I believe, to build a career in the arts, 
and I was just talking to another author who spent decades wri'ng books for 
a living long before blogging and social media came along, is pa'ence. You 
have a world in which you can get instant feedback, instant aPen'on and 
instant valida'on because of social media through likes and comments and 
shares, but what you don't realize is that's not really where the work happens. 
Many of these stories are years and years in the making. 

I was really late to gejng a book deal. It wasn't for a lack of trying, but I saw, 
in that 'me, I saw a lot of things. I saw people accept really low advances with 
shiPy publishers who did absolutely nothing to support their books and most 
of them, have not wriPen a book since. That's one thing that became very 
apparent to me. I'd talk to somebody who basically helps authors get book 
deals, I think some'me in 2012, and she said, "You're not ready." 

I was offended at the 'me and I was disappointed but she did me a huge 
favor because it gave me another two years to work on my craQ. I had two 
years to develop the habits, the rituals, the rou'nes, the systems.  

What ended up happening was that, that self-published book got the 
aPen'on of an editor at Penguin and she said, "We want to talk about a 
book." 
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Originally, they were going to buy the self-published book and have me 
expand and revise it, but instead what ended up happening was I just wrote a 
whole new book from scratch in six months and then, I just finished the one 
that I've just finished now, and part of the reason you and I are talking is 
because of that. 

I think that having pa'ence allows you to develop the skills that are necessary 
to create something that you'll be proud of. I don't think that if I… I don't 
think it wouldn't have been impossible to get a book deal back in 2012. I had 
a decently sizable pla\orm. I don't think it would have been a good book. I 
don't think it would have sold a lot of copies, and I think I would have made a 
compromise but probably would have basically been the end of my wri'ng 
books.  

I think that what I've seen is the people who have long-term careers doing 
this, they have a long-term perspec've on it and that's a hard thing to do in a 
world that moves so fast. 

YARO: Tell us about this new book then. 

SRINI: The new book is called, "An Audience of One: Reclaiming Crea'vity for 
Its Own Sake." 

This really flies in the face of a lot of conven'onalism. It's interes'ng because 
you and I are talking and a lot of your work, and even your course was about 
teaching us how to build an audience for something that we have created. 

I'm not saying there's anything wrong with building an audience especially as 
somebody who has done it. It's a strange place to be making the argument 
from, but one of the things that has become very apparent to me and I've 
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witnessed this over 700+ interviews with virtually every creator you could 
possibly think of from all walks of life, is that the wildly successful, the ones 
that have become prePy much icons in popular culture, crea've projects from 
the internet, ranging from Humans of New York to Brain Pickings, to 
PostSecret which is created by Frank Warren, what's interes'ng is none of 
these people started out with the inten'on of, "Okay, I'm going to mone'ze 
this thing. I'm going to build an audience around this." They had a desire to 
express their crea'vity in some way, and so, they just did it. 

The interes'ng thing, of course, is that they are all wildly successful, and if 
you ask many of these about them, they'll say that the external words, the 
fulfillment that comes from external words is not las'ng. It really doesn't last 
very long. You got a book deal. You're on cloud nine for two weeks and then, 
life goes back to normal. 

So, the argument that I really want to establish in An Audience of One was 
that there is great joy to doing crea've work even if the only person you're 
doing it for is yourself, and the fact that you're doing it for yourself on a 
regular basis paradoxically is much more likely to lead to an audience of 
millions because of the fact that you are commijng to your craQ, you're 
pujng in the work that's necessary. 

But, it's not just an inspira'onal book about art. It's also very prac'cal. We've 
put in a lot of exercises, reviews, principles from behavioural and social 
sciences to teach people how to develop the habits that are necessary to 
sustain an ongoing lifelong crea've prac'ce. 

YARO: The way you described that idea of focusing on your own crea'vity 
for your own sake and therefore, giving yourself a bePer chance to build a 
large audience reminds me of, hoping you're not offended, but copywri'ng 
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advise where they say to write to the one person and then, you'll actually do 
a bePer job of wri'ng to many because everyone wants to hear the message 
to them. 

It is interes'ng how that seems to play out all the 'me. It's like when you're 
doing something for a purpose that's not just, "I want to reach a lot of 
people," or, "I want to make a lot of money," but if it's, "I'm going to do this for 
the sake of doing it," generally, this gives you a bePer chance to reach a lot of 
people and make a lot of money as a byproduct of that. 

SRINI: It's the ul'mate paradox, right? 

YARO: Yes. 

SRINI: It's really ironic, but throughout history, that has proven to be true for 
people from DaQ Punk to Oprah Winfrey. 

YARO: Yes, what would you say to people who, I'm going to call this one of 
our wrap-up ques'ons here, Srini, people who love you with that message, 
and they're like, "I love that. My challenge is I'm not en'rely sure what that 
crea'vity is yet. I haven't got that juice flowing." 

SRINI: Sure. 

YARO: What do you say to them? 

SRINI: Well, I think this is something that I was really fortunate to discover 
and then, find social science at the back of my experience. It turns out that 
we have this narra've about passion that's completely backwards. Cal 
Newport wrote an amazing book about this. It's called, "So Good They Can't 
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Ignore You". And, we really put the cart before the horse when it comes to 
passion.  

For people who are feeling that, the thing that I always say is, "Explore. 
Experiment."  

Here's the thing, I could not have told you that, "Hey, I was passionate about 
conduc'ng interviews." In a million years, I would have never guessed that. I 
think that what I discovered was that I found this process engaging. When 
you start to pay aPen'on, and I even wrote a piece on Medium about this 
very recently. It's my latest piece about, "Don't follow your passion. Pay 
aPen'on to what it is you find engaging." 

When I look back at my life, something became very clear to me. I was most 
engaged in whatever I was doing any'me I was using technology to express 
my crea'vity in some form, whether that was making a slideshow for the 
Indian student club at Berkeley and sejng it the music, or uploading stupid 
videos to YouTube, or wri'ng newslePers to my friends about my ridiculous 
and drunken an'cs in San Francisco, all those things were incredibly engaging, 
and somehow, they all connected in this thing.  

And, you can find that even in the midst of a day job. There are probably 
aspects of something you do everyday that make it feel like 'me is flying, and 
then, there are aspects of what you do everyday where it makes you feel like 
that 'me can't go fast enough, and you really do have to think about both of 
those things in this process. 

YARO: What happens then, and this is… I'm going way back in 'me for myself 
here. I remember I used to live in a sharehouse. I had a housemate who was a 
very crea've individual, but I no'ced most of his crea'vity was around… well, 

�30



this wasn't his crea'vity, I guess, but it was an aspect of it, he consumed more 
than he created and that to me, I always thought, it's great that you have all 
these passions for shows that you watch, but how is this ever going to lead to 
something that impacts other human beings if you're just consuming the 
crea've work of others and not crea'ng work for the world. 

That's a tough place, I think for a lot of people, to reach, that idea that "I'm 
engaged, but I am engaged with other people's work and playing with things 
that aren't external to me."  

Do you think it's a case of actually just realizing ul'mately, if you do want to 
have an impact on the planet, or really find meaning with what you're doing, 
there has to be a switch from consuming to crea'ng. Would say that's fair to 
say? 

SRINI: I think that is fair to say and I think it's an appropriate conversa'on for 
the world that we live in today because of the fact that we are drowning in a 
sea of informa'on that we can consume. That inevitably puts us in this 
posi'on. I think really more than anything, it's a balancing act because you do 
have to consume great work to create great work. It's inevitable that you are 
the byproduct of the things that you consume or are influenced by other 
people. I always have felt that people who try to write without reading, my 
mind is a bit like trying to cook without any ingredients. I think that you have 
to prime your brain in some way. 

It's just that for many people, the balance is out of whack. They do formal 
consuming than they do crea'ng, and as a result, their crea'vity suffers. I 
think it's about deliberate consump'on choices, as well as minimizing your 
consump'on. If you delivered about your consump'on, inevitably it will 
become minimized. 
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YARO: Good advice. It sounds like if anyone is listening to this, they are 
obviously loving this topic of crea'vity and they love what you're talking 
about in your new book. Can you direct us to everything, Srini so we know 
where to find all of these? 

SRINI: Yes, absolutely. The book is available on Amazon and prePy much 
anywhere else that sells books. We have a bunch of cool pre-order bonuses 
that we've put together, which you can find on UnmistakableCrea've.com/
audience, and if you're interested in the podcast, it's available on iTunes. It's 
just on Unmistakable Crea've. It's a rabbit hole that runs deep with all sorts 
of weird and interes'ng people. 

YARO: I would definitely link to all of those resources. You guys can find it at 
the show notes with these episode. 

Srini, it was quite a journey. I feel like we're s'll catching maybe only partly 
through though. There's a lot to come s'll because it feels like you're now 
sejng into your zone of genius in some ways that will include very much a 
light shining on you, and you don't know where that's going to go next 
necessarily, right? 

SRINI: No, not at all. I think that's a really appropriate way to describe that I 
think there's... yes, we s'll got a long way to go. 

YARO: Okay, well, we'll do a part two podcast in another decade and then, 
we'll find out what the outcome is [laughter], okay? 

SRINI: [Laughter] Sounds like a plan. 
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YARO: Hopefully, I'm s'll doing podcas'ng in ten years, as well.  

Awesome. I'm glad to have played, I feel like a point, I don't know if it was a 
major point, but it certainly felt like it was a turning point, I guess, in the way 
you had directed your life so far. I really am grateful for that. Just keep up the 
good work. I think it's actually quite brave to do something where your 
financial security isn't guaranteed and that's something that… and you put 
crea'vity before money, which in our society, it's a difficult thing to do. I think 
you're brave on many levels to do that, but I, obviously, wish you great 
financial rewards for your work, too because I think that is something 
everyone who is crea've, especially who focuses on pujng out the 
crea'vity, should be rewarded with. So yes, keep up the good work. 

SRINI: Thank you. I appreciate that. 

YARO: Any other final words before we hit the stop buPon on this one? 

SRINI: No. You can find me at Unmistakable Crea've and feel free to either 
tweet me on Unmistakable CEO or shoot me an email and I'm happy to 
answer any ques'ons people have. 

YARO: Awesome, thank you. 

SRINI: Yes. 
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LAUNCH, GROW AND PROFIT 
FROM YOUR OWN PODCAST 
USING THE ‘INTERVIEW 
STORY’ FORMULA 

 
Podcas'ng can be a great way to engage with your audience, drive traffic to 

your website and promote your products and services. If you’ve ever 

thought about star'ng a podcast but don’t know where to start, Yaro has 

created Power Podcas9ng: a step-by-step training program that teaches you: 

• The basic technical tools you need to start podcas9ng FAST 

• How to refine the strategic purpose behind your podcast by becoming 

clear about what you want it to do for your business 

• How to conduct a ‘Podcast Launch’ so you can make a big splash 

when you first publish your podcast 

• The 10 step process for crea'ng a powerful storytelling interview 

• How to NOT be dependent on iTunes for your podcast traffic growth 

by tapping into other powerful referral traffic sources 

• Three different op'ons for charging money for podcast content, and 

what op'on I recommend you focus on.
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