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LAUNCH, GROW AND PROFIT 
FROM YOUR OWN PODCAST 
USING THE ‘INTERVIEW 
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Podcas'ng can be a great way to engage with your audience, drive traffic to 

your website and promote your products and services. If you’ve ever 

thought about star'ng a podcast but don’t know where to start, Yaro has 

created Power Podcas9ng: a step-by-step training program that teaches you: 

• The basic technical tools you need to start podcas9ng FAST 

• How to refine the strategic purpose behind your podcast by becoming 

clear about what you want it to do for your business 

• How to conduct a ‘Podcast Launch’ so you can make a big splash 

when you first publish your podcast 

• The 10 step process for crea'ng a powerful storytelling interview 

• How to NOT be dependent on iTunes for your podcast traffic growth 

by tapping into other powerful referral traffic sources 

• Three different op'ons for charging money for podcast content, and 

what op'on I recommend you focus on. 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YARO: Hello, this is Yaro and welcome to another Entrepreneur's Journey 
podcast. Today's guest on the line with me, to put it simply, ran up to me at a 
conference just recently and introduced himself and said that my work had 
influenced them in the past. I was really interested to learn about what he's 
doing currently in par'cular because he has a business focused on the 
Chris'an entrepreneur community, which I think is an interes'ng niche. I've 
had a few other people go to my programs who have focused on the 
Chris'an side of coaching something, maybe not always business, but there 
seems to be a niche there. I'm kind of curious how you go aSer that market 
plus everything else that might guest has done in the past. 

I'd like to introduce you to Sam HodgeU. Sam, thank you for joining me today. 

SAM: Yes, pleasure to be on the podcast. Thank you so much for the invite. 

YARO: So, where are you calling from? You said you're with your parents. Is 
that also where you were brought up? 

SAM: Yes, I was born in a small town called Spooner, Wisconsin about two 
hours outside of the twin ci'es in Minnesota. My wife and I currently live in 
Minneapolis, Minnesota though. 
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YARO: Okay, so you're actually in your birth house right now calling me? You 
said you were visi'ng your parents.  

SAM: That's right. My wife's on vaca'on. I got a child with me and he's a bit 
of a handful to manage on my own, so I decided to come visit my mom 
[laughter]. 

YARO: [Laughter] Good call. 

All right, so before we dive in to the rest of your background story, can we 
just maybe summarize what exactly do you currently do? 

SAM: Yes, good ques'on. 

I am the co-founder in two businesses, currently. One business is called 
Smart Web Ninja and we provide digital marke'ng services to small 
businesses helping them increase their online presence, generate leads... We 
do provide services like content wri'ng and blog management, website 
WordPress management, but we also do email, [unclear] ads. We'll build out 
en're funnels, marke'ng campaigns for clients. 

Then, I have another business called the Chris'an entrepreneur Academy, 
which I think you men'oned briefly earlier, and that is the community that 
we're building online for Chris'an entrepreneurs and specifically coaches, 
consultants, and service providers, and just providing both the community but 
also coaching and educa'onal resources to just help them build and grow 
their businesses. 

YARO: Okay, are those two businesses very separate or is one really your 
main bread and buUer? How does it work? 
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SAM: Yes, it's a good ques'on. Actually, if I may just take a step back, I've 
been freelancing online for almost 10 years now, and the reason I ran up to at 
the event a couple of weeks ago was one of the very first websites that 
[unclear] for your ge`ng started online was your website, Entrepreneurs-
Journey.com and I signed up for the Blog Profits Blueprint. I was blown away. 
Literally, my eyes were open to this whole new world and this whole new way 
of building businesses, building wealth of becoming an entrepreneur, grew up 
in an entrepreneurial family. 

Ever since that 'me and even actually becoming a student in your blogging 
mastermind course, just applying those principles,  I was always this 
barefooted shoemaker, if I could put it that way. I never got my own blog up 
and running, but I instantly was working with other people and I really 
enjoyed it, companies that I was working for friends, family, churches that I 
was a part of, people needing help with their blogs and with their email 
marke'ng, and with their websites… I just started freelancing for other 
people. It was so difficult for me to do it for myself. I found that I enjoyed 
doing it for other people. I just started freelancing and freelancing. 

And then, un'l about two years ago, so end of 2015 actually, I decided to 
finally take it seriously and turn it into a full-'me income. It took about a year 
but literally, in March of 2017, I quit my day job with the Smart Web Ninja 
agency. That is and has been my bread and buUer for the past year. I have a 
business partner in that business and he is now full 'me as well. 

Then, throughout the year last year, I started connec'ng with this guy. His 
name is Shawn Quintero online and he had this Facebook group for Chris'an 
entrepreneurs. My faith is a big part of my life and it's a big part of my story 
and so, I just connected with him. I said, "Hey, I love what you're doing. I love 
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this community. I've always felt like wan'ng to start myself. Let me know how 
I can help you." That led to us partnering up and now, we have a third partner 
in that, too. 

The agency has been my bread and buUer but for me, it's always been 
something that was going to support the next thing, and for me right now, 
that is the Chris'an Entrepreneur Academy, which just has been so much fun 
to get going in the last few months here. 

YARO: Awesome. I would love to talk about both businesses a liUle bit more, 
but just before we do that-- 

SAM: Sure, yes. 

YARO: -- it sounds like we've got your, the last 10 years have been very 
focused on this sort of internet marke'ng world. Before all that, you said your 
family was entrepreneurial. What did your parents do or any of other family 
members? Did you have any other kind of businesses before you got online? 

SAM: Yes, great ques'on. I love it. 

My dad star'ng a machine shop when I was very young. I cut my teeth in the 
working world by sweeping the shop floor, and working my way up. I started 
running machines, big heavy lathe and milling machines and drill presses… I 
really enjoyed it. I like ge`ng my hands dirty, but I always felt like I wanted to 
do something else. My aunts, uncles, grandpas… One grandpa owned an auto 
body shop. My other grandpa owned a bowling alley. I have aunts and uncles 
owning all sorts of businesses and I didn't even realize un'l later in life, but I 
was like, "Wow, that's a huge… There's a huge heritage there."  
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Right around the same 'me I came across your blog, I also started reading the 
book Rich Dad, Poor Dad by Robert Kiyosaki. To be honest, I'm not just saying 
this because I'm on your podcast, but your course and your teaching, and that 
book, those two things really set the course for me. When it comes to 
businesses that I've done, to be honest, like the freelancing work that I was 
doing was really kind of when I first started doing my own thing in business. 
Professionally, I did some sales and IT. I worked full-'me at a couple churches 
for a while. I went to school for church ministry, where that's where I met my 
wife, too. 

I never really, as much as I felt the call to be an entrepreneur, I just never had 
the desire to sell eggs to my neighbors when I was 12 years old. I don't have 
that story, but it was cool to see how I always recognize the heritage and 
influence in my life, and even when I started freelancing, I did feel like now is 
the 'me for me to go full-'me and build this huge business, but I was seeing 
the benefits of like, "Hey, I am building this income," and eventually, you know 
seeing that to where I'm able to go full-'me and now, my wife is able to stay 
at home and being able to provide for my family, being able to help out my 
parents in situa'ons, too.  

So yes, that's a liUle bit of my back story, too. 

YARO: Mm-hmm, yes, right. It sounds to me then before you got the 
entrepreneur calling, you might have had more of the, well, you were thinking 
at least maybe in your early twen'es that your career path was actually in the 
ministry, in the faith? Was that what you were thinking of as a young man? 

SAM: Yes, absolutely. In fact, for much of my twen'es, I had this internal 
struggle. I really felt like I was supposed to work at a church, like a voca'onal 
nine-to-five, forty hours a week. That was going to do my job. The further I 
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got into my adult life, the more and more I felt this draw and this need to be 
an entrepreneur. I struggled for so long to see how those two things could 
connect and how I would be able to "do both" at the same 'me. And so, even 
when I was working at a church full-'me, I s'll found myself picking up side 
jobs here and there because I just couldn't let it go. I couldn't not do it 
[chuckle] and it just got to the point that I'd stepped away from a church 
posi'on and I was looking at another church and then, nothing was working 
out. At first, I'm like, "I'm frustrated." I thought I was supposed to keep 
working up the corporate ladder in the church world, go to a bigger church 
and… 

YARO: Can I just ask you, yes, I'm actually curious because all I know if you 
work at a church is you're basically a priest, I'm assuming and you were trying 
to work your way up the priesthood. What kind of jobs were you doing at the 
church? 

SAM: Good ques'on. I was actually crea've director or music director. The 
churches that I was a part of were more modern or contemporary churches. 
The music we would sing is, I wouldn't say the kinds that you hear on the 
radio, but it was more pop focus, more rock and pop type influenced music. 
Very much guitar, bass, drums, piano, and if you'd contract that to more 
tradi'onal church organ and piano, there's a lot more technology and there's 
a lot more people that are involved, and so, when I worked at the church, my 
job was really twofold. I was the crea've director in the sense of I was in 
charge of all the media. I was in charge of all the graphics. I was in charge of 
content in a sense, but then, I was also a leader of the one posi'on I have 
basically 50 to 60 volunteers that I was responsible for on a weekly basis. 
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YARO: Okay, it doesn't sound like a terrible job. What was the part that kept 
pulling you out of that world or you wan'ng to to add to it? What was the 
need? 

SAM: I'm glad you asked because I never felt like I was being pulled out of it. I 
just felt like I was being pulled in two different direc'ons at the same 'me, 
and it wasn't like one more than the other like I wanted to be a part of that 
Ministry because it's so important to my life, but then, I also felt like, man, I 
feel like I'm supposed to start a business, build a business and do that. If I can 
contract that to where I'm at today, right now I'm able to build my business 
and be very successful with that and support my family and support my 
church financially, but I'm also being able to be there as a volunteer and to 
me, the thing about my faith and ministry and many people think, and even to 
your ques'on earlier, they think, "Oh, if you work at a church, you're a priest 
and you have to do this, and you have to do that."  

The truth is Ministry is life. It's everything you do, every conversa'on you 
have, every ac'on is a representa'on of who you are. And, this goes beyond 
Chris'anity. Any belief system you have, your life is a representa'on of that. I 
just begin to realize more and more that my ability to "be in Ministry" had leS 
to do with what I did with my day-to-day job and more to do with the life that 
I lived.  

Honestly, it's almost the same thing with entrepreneurship. Entrepreneurship 
isn't just, "Hey, I own my own job." But, it's, for me, I want to build wealth so I 
can give it away, but I also want to build a legacy so I can make an impact on 
the world. And for me, that's centered in my face but I always challenge 
entrepreneurs. It doesn't maUer what you believe in. It doesn't maUer what 
your belief system is. You have a belief system and allowing that to penetrate 

�8



into your business regardless what belief system it is. It's just going to allow 
your business to be that much more impacnul. 

YARO: Okay. 

SAM: That's how I've been able to resolve that conflict in the last few years. 

YARO: Okay, I understand. It sounds like, yes, you wanted to be a part of… or, 
not even part of the faith. You wanted to make sure that the faith was coming 
through what you did, be involved with the church… 

SAM: Exactly. 

YARO:  But, you also wanted the sense of control over your own, I guess 
you're on income, leaving your own legacy, so to do that independently. So, 
you had the entrepreneurial drive, but you don't want to lose the belief and 
the religious faith you've got and you want to find a way to get both of those 
involved in your life.  

Maybe take me forward to the point where you discovered, I feel very 
flaUered here to have Rich Dad, Poor Dad and my Blog Profits Blueprint put 
at the same [laughter] in terms of how much they've impacted you. Which of 
those came first and how did they even… was there a thought like, "Okay, 
now I'm going to start looking for a business to start?" Or, did it happen just 
randomly? 

SAM: Yes, it's such a good story. Right around the same 'me, my dad was… 
He had read Rich Dad, Poor Dad. We read it together. It was just a complete 
mindshiS and-- 
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YARO: Where did you get that? Sam, when did the book come into your life 
and your dad's life? How did that even show up? It's not necessarily a 
religious book. How did it show up? 

SAM: No, I don't remember how it happened. I just remembered he started 
reading it. I'm one of three brothers who were all somewhat of age. He's like, 
"Hey, you guys got to read this book."  

We started reading it . I know for him, I think just mentally, emo'onally, I 
think he was ready to move on. Running a machine shop is not easy. It's dirty. 
You're dealing with... It's blue collar. There's a lot of things about it that's... not 
that my dad's glamorous. I think there's something strange in him that he was 
looking for the next thing. I think reading Rich Dad, Poor Dad, understanding 
this idea of passive income and the rich person mindset so to speak, thinking 
like the rich. It does put a shiS in his mind  to the point that he decided to 
step down from his machine shop. My older brother took it over. He runs it 
today, and my dad said, "All right…" He came to me because the situa'on and 
all that in my life, I was ready for the next thing and he said, "Hey, let's build 
some passive income. Okay, we got real estate or we got online business. 
What do we want to do?" 

"Well, real estate typically requires money or something. We're not ready for 
that, so let's do online business."  

"Okay, what does that look like?" 

"I don't know. Let's go online and figure it out."  

[Chuckle] That's literally what we did. We went to Google. We started 
searching for online business and all these things, and that's when we came 
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across you and your program. We were learning from guys like Rich Schefren 
and Yanik Silver. And, to this day when I say Yanik or Yaro, my dad gets a 
minute change, but anyway [laughter].  

And so, he's like, okay, there's always things you could do, and of course, ten 
years ago, the landscape was completely different. It was all affiliate 
marke'ng. Blogging was really star'ng to get more popular. I said, I really... I 
like this especially when we downloaded the blueprint. I was like I really like 
this methodology because it's not just.... I've never crossed somebody that 
around the same 'me, he had 2000 websites, niche websites on all sorts of 
random subjects. He's like, "I'm building this business. This one is making $2 a 
month and this one is making $5 a month." I said, "How is that a business? It 
seems miserable." It just didn't seem right for me, and from looking at your 
training and building on a 40-planorm and all that kind of thing, I just 
gravitated towards that because it's what resonated with us. 

Now again, like I said, we weren't the best students in the sense that we 
never really got our own thing off the ground. That's when I started 
freelancing because I said, well, my blog is not working, so I might as well 
start helping this guy build his website. I started apprecia'ng the technology. 
I love Wordpress. I love this design, and so building the sites. That's what led 
me into where I'm at today. 

YARO: I just want to touch on this concept you just said, which I think is a 
common one where people take a course, in this case you took mine and I'm 
teaching you how to build a blog. You start doing that but for whatever 
reason, it's just not working for you. You're not turning it into a business. 
That's common. 
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But then, you think, "Okay, I've gained some knowledge about this area, 
maybe I could become a freelancer and do this for other people."  

Now, I have to ask you though, how do you have the confidence and the 
belief to charge money for a service when you haven't been able to actually 
build your own business at the 'me. That's totally fine. I understand can 
provide value s'll, but you were a beginner. You would have had, I'm 
assuming, quite shaky self-confidence around this whole internet business 
thing. So, to then go out into the world to say, "Listen, I can build your blog," 
or whatever, that takes some kind of confidence from somewhere. How did 
you make that work from a mindset perspec've? 

SAM: Oh man, I love talking about this because people struggle so much with 
this idea that they are not good enough, or they don't know enough, or 
they're not an expert. 

My challenge to them is there's two types of experts. There are people that 
are true experts, the Malcolm Gladwell you work 10,000 hours and then, 
now, you're an expert; but then, you take a couple weeks, or a couple 
months, or even a couple days depending on the topic, and you really dive 
deep and you really understand the concepts. You understand how it works. 
You're able to do it. You're able to make it happen and at that point, there's a 
good chance to [unclear] than 99% of the world or more. And so, your ability 
to go to someone and say, "Hey, I'm learning about this thing. I see that you 
need some help with this. I would love to help you out." I think I just assume, 
and maybe this isn't something natural to me, but I saw people that had a 
need and I saw that I could fulfill that need with these skills and experiences 
that I was developing, and I have been able to do that later in life, too. 
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Ini'ally, it was like, "Hey, I can build a blog for you. I can build a website for 
you." I had no idea with the charge. I charged $100. I didn't know any beUer. 

YARO: Can you maybe take us through that first client? You obviously 
realized you had a skill set you developed. Actually, you've touched up on 
something that I've considered in the past. I've oSen thought it would be 
almost easier to take a course and become a freelancer in many situa'ons 
and actually, trying to build a business because it's easier to pick up a skill set 
which you can do for others than necessarily spend the two years it takes to 
build an authority blog, for example.  

So, you realized, okay, your own product is not taking off. You need to make a 
living or some sort of side income to what you're doing with the church. How 
did you get your first client? What did you offer them? And, yes, like you said, 
how did you come with pricing and all those sorts of newbie things? 

SAM: [Laughter] My first client was actually my brother, so by this 'me, he 
had taken over the machine shop for my dad and they needed a new website. 
Their original website was like straight up 100% HTML coded on 
DreamWeaver or something. Keep in mind, my family lives in a very rural area. 
You're 45 minutes away from the closest Walmart or Target, which in 
America, 90% of people live within 30 minutes of the metro area or 
something like that.  

It's very sparse. There's like ten or 20,000 people in the en're county. And so, 
the types of B2B businesses, the company that was quo'ng him a new 
website, they do telephones and they do computers. It's just like they were an 
all-in-one shop. They were going to build a site on like Google sites and they 
wanted to charge him like $600. 
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I said, "Well, first of all, that thing looks ugly. Second of all, you should be on 
Wordpress. You know what? I'll do it for  300." And, he said, "Okay, great."  

We were going through your course. We were trying to build some authority 
sites. We goUen two, three, or four sites under my belt. I knew what plugins 
to use. We found this theme that allows you to adjust a lot of design 
elements. On the frontend, I didn't have to really learn a lot of code and I was 
really good at Google [chuckle]. If I didn't know what to do, I would find it. 
That's what I did. I did that fight and I just kept doing more and more. 
Learning more about marke'ng, I worked at a business that needed it. When I 
leS that job, they called me up and said, "Hey, we s'll need you to do it." I 
said, "Great, 500 bucks a month." They said, "Awesome. Let's do it."  

And so, I'm just star'ng to realize that I had a skill set that I could actually 
mone'ze it and while I was perpetually working on my own kind of brand and 
authority. 

YARO: So, it sounds like a lot of your first ini'al freelance customers were 
just your classic small town word of mouth scenario. 

SAM: Definitely. Yes, and I will never underes'mate the power of networking. 
I were in this very early on, and it really around that 'me, how important it 
was for me to be connected to other people. Ten years ago, it was a lot. It 
was s'll very heavy in in-person rela'onships. Obviously, in a church 
community, there's a lot of connec'on there, but I would go to different 
meetups, people I knew from my college, from University, and just pu`ng the 
word out there. Let people know who you are and they're going to find you. 
That's the same whether you run an authority site or your service provider. 
I'm just le`ng people know that I can actually do this. People are like, "Oh, 
you build websites?" I'm like, "Yes, I've been doing it for three years."  
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But, if you don't say anything about it, no one is going to know about it. 
Networking was huge for me, and even to this day, as I went from building 
websites to do more digital marke'ng services and much, much larger 
packages. If you go to our website today, it's not that good, but we've been 
able to con'nue to build our business through word-of-mouth referrals. I 
would say we've been blessed in that regard that we're kind of barefooted 
shoemakers, but I would say it's a testament to our clients. I want them to be 
first and foremost make sure they have the best image, the best website, the 
best marke'ng. We get around to it. We'll do our own but we've been able to 
build it so far.  

YARO: Yes, it's actually a really good point how what you really need is to 
show how good the work is you've done for clients is, not necessarily for 
yourself. People get caught up, "Oh, I can't go get customers un'l I've got the 
perfect website or the perfect funnel or whatever." But really, the smart thing 
to do is go out there and get a client. Do the perfect service for them first 
and lead with your customers because if can show a pornolio of work you've 
done, that's going to get more clients than necessary. It's nice to have your 
own good presenta'on, as well. That's something that comes eventually but 
it's a lot more important to have clients. 

Well, take us forward. You're freelancing. I'm assuming you're s'll working in 
the church and this is a side project. How does it go to, I think when you 
emailed me, you said your agencies, it was doing 00 to half a million a year in 
business at one point. Is that right? 

SAM: That's our goal for this year [chuckle]. 

YARO: Right, okay. So, what was last year's numbers? What were you doing?  
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SAM: Yes, so-- 

YARO: If you don't mind talking about it, obviously. 

SAM: No, not at all. We really started building it in 2016. Actually about two 
years ago now, Smart Web Ninja was effec'vely born and when we re-
launched, if I could put it this way, up un'l a point, I really freelanced anything 
and everything, and actually, one of the reasons I feel like I never was able to 
build a business I wanted is because I was a jack-of-all-trades. I was doing 
everything from building websites to doing social media and video 
produc'on… just everything. I wasn't good at any of it. I said, "I can't do this 
anymore." 

And so, we came across Dan Norris, a fellow Aussia of yours. At the 'me, he 
had this company called WP Curve, and they were offering WordPress 
website support for a hundred bucks a month. Also, he had this, he called it 
The 7-Day Business Setup challenge or something where he was helping 
entrepreneurs start a business. His story rekindled that passion in me like, "All 
right, I can do this. I got to build a business and not just be a random 
freelancer."  

And so, that's what I did. I said, "We're going to do this WordPress website 
support business." That's how we started. We had packages for $50 a month 
up to 200. Of course, our prices are more now but for 2016, I think our 
reported revenue was $20,000 or something. At the 'me, I was doing sales at 
an IT company. I had a good job in that sense. 
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Last year, we said, "All right, we want to do more than just WordPress support 
because if we want to be a millionaire-dollar business and we're only selling 
this at $100 a month, that's 10,000 clients." 

YARO: Mm-hmm, yes. 

SAM: That's a lot of clients. I don't want 10,000 clients. I want 100. I'm like, 
okay, well, let's flip the switch then. If I want 100 clients, I got to be charging 
them $1,000 a month or $10,000 a month, or whatever to get to a million 
dollars in sales. So, we started pursuing more and more experience digital 
marke'ng. I had the experience with a lot of it, with email marke'ng and 
social media, but about a year ago, we specifically started focusing more on 
funnels, marke'ng funnels, and Facebook ads, and much like I did when I 
started out building websites, I took about two months and I really dug deep 
into reconnec'ng myself with these different systems and technologies and 
tac'cs and skills, and I put the word out there. 

I said, "Hey, we're building this part of our business," and we actually offered 
to work with a couple people for some free trial. We'd run a campaign for 
them for two weeks. We'd say we'd do it completely free of charge. The only 
thing we ask is that you cover the ad spend and you give us a tes'monial at 
the end of it. We did a couple of those. 

Last year, we started building more and more of the marke'ng retainer 
business and I think by the end of the year, our revenue was somewhere 
between seventy and 90,000. We had some unofficial thing that worked 
within the official business, so there's two or three different en''es we were 
working out. Long story.  
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But then, at that point, it's like, "Well, I'm full 'me now and we're ge`ng to 
the point where my business partner would be able to come full-'me and say, 
yes, like I that told you, this year we're definitely on track to do 300 to 
500,000 annual revenue and all the while working on remaining profitable 
and building a business that will sustain and provide for our families, but also 
provide really good services to our clients. So, yes, it was a crazy ride 
[chuckle]. 

YARO: So, where does the Chris'an entrepreneur community come into this 
to this? Because it sounds like you've had to… you're s'll very much in the 
startup phase for an agency. What's the connec'on? 

SAM: Well, like I said, I connected with Shawn Quintero online about a year 
ago and he had this Facebook group for Chris'an entrepreneurs. 2017 was 
the hay day for affiliates but Facebook groups were just exploding, people 
realizing that not only were they great places to find community around 
specific topics, but also as businesses and entrepreneurs, they're a great way 
to build an audience and build a community and be able to mone'ze that 
community. They were becoming the new email so to speak. 

And so, I thought what he was doing with that group and going back to my 
story, and how I had the struggle of business and Ministry and how are they 
supposed to relate when I fell into his group, and seeing how he was able to 
connect the dots and have this community that does that, I just bought in. I 
said, "I've been trying to do this for years and I just couldn't come up with it 
and here it is." And so, like I said, I approached him. I said, "Hey man, love 
what you're doing. I'm going to be a customer. I'm going to be a member, but 
if there's anything else I can do for the community, let me know."  
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He also runs his own digital marke'ng agency. Ini'ally, we we're talking about 
maybe doing some… He was really good at copywri'ng. I was really good at 
Facebook ads, so we talked about doing work for each other. They just led to 
him invi'ng me into being a partner in the, well, at the 'me it was called 
"Wealthier You," but what is now known as the Chris'an Entrepreneur 
Academy. At the 'me it was s'll in beta. He had done some coaching with 
some people and and he felt like he wanted to move from this one-on-one 
coaching to membership site model where we can provide coaching, and 
educa'on, and community, all kind of within this area,  mul'ple classes, 
mul'ple courses available. And yes, so over the last eight months, we've been 
building that and doing beta launches. 

I men'oned briefly that it used to be called Wealthier Your. Although the 
name has a really strong meaning, which I won't get into right now, but it was 
confusing. If I just walked up to someone and say, "Hey, I'm part of the 
wealthier you community the word "wealth" has a lot of nega've 
connota'ons for a lot of people. It took too much 'me for us to have to 
explain what it was for people to understand what was actually in the 
community. That's when we started talking, maybe we should probably 
rebrand this a liUle bit and just be like, "What are we?"  

"Well, we're entrepreneurs. We're building this membership area, so let's call 
it the Chris'an Entrepreneur Academy."  

Yes, so that's what we're doing. As we're recording this, we're literally in the 
process of rebranding. I'm sure by the 'me this is released, all would be 
smooth over and we would have a relaunch going on. But yes, it's been a 
journey. 
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YARO: So, when you're going to look into a market like the other Chris'an 
entrepreneur space, it's, I guess the sub-niche of just your general 
entrepreneurship space, but how do you... I mean maybe because you didn't 
necessarily start the Facebook group, but you're involved in this new online 
membership area, how do you go and get in front of this audience? I know 
how to get in front of entrepreneurs, but Chris'an entrepreneurs, that would 
be a liUle bit more sub-niched. What's the strategy there? 

SAM: Yes, I'm glad you asked and I think this is why I struggled with it for so 
long because in the church world, I get 'ed at the word "wealth". In certain 
groups and certain circles, it's not always popular to be an entrepreneur or to 
be successful or to be wealthy. There never really was a community for 
people that felt like they're part of both the entrepreneur community, as well 
as the Chris'an community. The dis'nc'on to me, and I wouldn't say this is 
the dis'nc'on specifically to Chris'anity, but people who have a strong sense 
of faith, or a strong sense of convic'on, people that are very, very in tune to 
things like honesty and integrity and accountability and honor and respect. 
These are tenets of the Chris'an faith but just any faith in general and as you 
very well know I'm sure like especially in the online world, there's just a lot of 
defeat, there's a lot of fleece. There's a lot of falsity. There's a lot of just stuff 
that just is kind of yucky to put it nicely [chuckle]. 

For somebody like me, I'm like, "I can't buy any of that. I bought courses from 
people (and not you), but I bought courses from other people and I'm just like, 
"I don't tell people that I'm in this community because I don't want to be 
associated with him." For example, I'm a huge fan of Gary V. I think his 
message is important for the millennial community especially. At 'mes, it's 
hard to listen to because it's so vulgar, and then, there's people that are just 
dirty vulgar, not just coughing or cursing but like, they're pigs. I can't connect 
to those people. 
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Then, I started realizing like I'm not alone. There's a community out there. 
There's a community of entrepreneurs that are building businesses specifically 
online. Their coaches, their consultants are providing services, but yet they 
have a code. They have a code, and for us, it's 'ed to our faith and 
Chris'anity before anyone. There's a sense of, "I don't want to do things that 
way. I want to do things appropriate. I want to do things with integrity. I want 
to do things with honor and respect and accountability." 

People are searching for that. We have a Facebook group, a free Facebook 
group called Chris'an Entrepreneurs, Building Your Business With Purpose. 
Right now,  we're somewhere between 3500 and 4000 members. We get 50 
to a hundred requests a week, then we hear more the most more than 
anything, my goodness, I've been looking for this group. I've been searching 
for a Chris'an entrepreneur community. It's not out there. If you think about, 
I can't remember who wrote the book, but the concept of the red ocean and 
the blue ocean, Chris'an entrepreneurs is completely a dark blue ocean. 
Some business perspec've, I'm like, well, there's obviously an opportunity 
there. You have an amazing community with the Laptop Lifestyle Academy. I 
have friends, you and I are mutual friends with  Rachel Pedersen. She's got 
Social Media United. There's the Screw the Nine-to-Five Community and 
there's Stu McClure(?). There's a lot of groups out there. 

When you put us in a general entrepreneur world, it's like well, that's a red 
ocean. We're not the only members that's out there that's teaching people 
how to grow a business online. But, to do it through the lens and through the 
filter of our faith, there's a huge group of people out there that are looking for 
that and want that because for them, and this isn't for everyone clearly, but 
for those people, their faith like me is central to their life. It's central to their 
business and it's central to who they are you. Not just the fact that there's an 
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opportunity there, but there was a need there and a need for that community 
to be served. And, that's the same vision that Sean Quintero had when we 
first started with the group. And so, when I saw it and I became a part of it, I 
said, I have to be a part of this because I feel at home. 

I actually bought a domain six years ago called "Worshipreneur," "worship" as 
in like church worship, and then, "-preneur"… you get it. I never did anything 
with it. I have been struggling with this. I [unclear] for years. I feel like I finally 
found it where there's this community of people that understand that you can 
be an entrepreneur and you can have your faith and it's okay. We're teaching 
people that it's okay and we're bringing scripture into our teaching, and it's 
not a theology class. In fact, if people come into our group and they start 
preaching and they start throwing theology things, we just get rid of that stuff 
because it's not the purpose of the group. We're very much focused on 
business, we're very much focused on marke'ng and growing, but it's through 
that lens. It's been so freeing for me and our community. There's people that 
come and they're like, "You know what, I don't need the training and I don't 
really need the coaching, but I'm here for this community." Some people do 
need the training, some people do need the coaching, but it's just been 
amazing to see that community build and grow. 

YARO: Mm-hmm. I can hear your passion coming out. This is clearly the area 
you enjoy the most. Maybe just to wrap it up here, a final ques'on. 

SAM: Yes, of course. 

YARO: This is something I don't really fully grasp but I get a touch for, for the 
people who are listening to this, who I guess, are your target market in a lot of 
ways, and maybe not necessarily from the Chris'an faith, but any kind of 
person coming to entrepreneurship with some kind of a s'cking point, like 
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there's something that agitates them about being an entrepreneur because 
they feel like it clashes with their faith because I'm assuming, that's the hard 
part to deal with or that's the thing that can hold entrepreneurs back. Is it 
because like to go aSer money is greedy? What is the hang up end that you 
find most of these faith-based people have to come up against and how do 
they get over it to actually build successful businesses? 

SAM: Yes, I can speak to the Chris'anity because that's where I come from, 
but it certainly this idea that it's not, that s'gma being wealthy and being 
successful is not good. You're supposed to be poor and you're not supposed 
to make a ton of money and you're not supposed to drive a nice car and 
you're not supposed to buy a nice house and you're supposed to… it's 
conserva've and it's tradi'onalism and it exist in every community in the 
world, in every faith. I just think it's this idea that you're not supposed to be 
successful and the truth is, and again speaking to Chris'anity, if you look in 
the scripture, if you look in the Bible, it's very clear to me that God wants us 
to be successful. In fact, the scripture Deuteronomy 8:18 and I'm totally 
paraphrasing here and it's probably boxing it, but it's essen'ally saying like 
God wants to bless you to be wealthy. He wants to give you that because for 
me, one of the core philosophies of our community and our business is we 
want to build wealth so that we can give it away. 

I wish people understood how important it is to be successful because if you 
look at people like Bill Gates, Warren BuffeU-- 

YARO: The Giving Pledge. 

SAM: When they die, they're going to give 99% of their wealth away to 
organiza'ons and nonprofits. The other truth is, the world needs help. There's 
people all over the place that needs help. There's people that are suffering 
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and dying and hungry and whatever. I can't help them unless I have 
resources. If I just stay in this liUle, I just work in this small liUle job, for some 
people, that's what they're supposed to do. But, I felt called to something 
greater. I felt called to something that was way beyond me.  

First and foremost, I want to provide for my family. I don't want my wife to 
worry. I don't want my kids to grow up wondering when they're going to eat 
or anything like that. But beyond that, I just want to help the world. In fact, 
with our Chris'an Entrepreneur Academy, we give away at least 10% of our 
profits to a number of organiza'ons including there's one in par'cular in 
Romania that deals with human trafficking. They're saving girls off the streets 
and giving them a new life. If that's the fruits of my labor, then I'll tell you 
what, I'm going to work 80 hours a week, $100 a week to the day I die if it 
means that's one more person, one more girl in the streets of Romania that is 
able to get off the streets and change their life, I'm able to feed one more 
child in Africa, or even in my local community, I'm able to help people in my 
local community, and my neighbors and my friends in ways that I wouldn't be 
able to had I not been able to build a successful business or build a successful 
authority brand.  

To me, being altruis'c and being benevolent, that's my challenge to everyone 
whether you're a Chris'an or not, whether they have a faith or not. They may 
be agnos'c, but you have a belief system and you care about people. If you 
don't care about people, you know what, you're not going to listen to a word I 
say anyway. But, if you care about people and you want to help, to me, the 
best way that I can help, and this isn't for everyone, but to me and the people 
that are part of our community, and the people that are aUracted to our 
community, we are just trying to find our way to help and they want to know 
that it's okay.  
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And so, our message is it's okay to be successful. It's okay to build that 
planorm and build wealth because that's going to allow you to just give more 
and be more and leave a bigger legacy for not only your family but for the 
world.  

YARO: Fantas'c point to end on. Thank you, Sam. I love the idea of 
abundance so you can give away abundance. That's a great concept. 

What is maybe the best website so that if people want to join this, maybe the 
Facebook group or your community, where should you send the people to? 

SAM: Yes, great ques'on. As I said, as this is being recorded, we're literally in 
the process of rebranding in fact. As of yet, we don't have a domain [laughter] 
for the new big brand. But, to join our free group, this one will always stay the 
same, so if you want to join our Chris'an Entrepreneur group on Facebook, 
the domain is www.818crew.com. The number is 8-1-8 and then, the word 
"crew". It's www.818crew.com. [Unclear] aSerwards. I have the wriUen 
version of that. That will redirect to our Facebook group. That's the best way 
to get into our Chris'an Entrepreneur community, find out more about what 
we do. For me, I'm on most social media planorms @SamuelHodgeU. I'm 
more than happy to connect with anyone and share my experiences, get 
back. 

YARO: Awesome. Well, thank you, Sam for sharing the story and what you're 
doing currently. I appreciate that. Good luck with everything you're up to. It 
seems like we're catching as you're moving towards really focusing on 
ul'mately this connec'on that you've always wanted, the faith and 
entrepreneurship. That's great to see. 

SAM: Yes, I appreciate the invite. It's been great to share my story. 
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YARO: Thanks, Sam. 

SAM: You bet. 
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LAUNCH, GROW AND PROFIT 
FROM YOUR OWN PODCAST 
USING THE ‘INTERVIEW 
STORY’ FORMULA 

 
Podcas'ng can be a great way to engage with your audience, drive traffic to 

your website and promote your products and services. If you’ve ever 

thought about star'ng a podcast but don’t know where to start, Yaro has 

created Power Podcas9ng: a step-by-step training program that teaches you: 

• The basic technical tools you need to start podcas9ng FAST 

• How to refine the strategic purpose behind your podcast by becoming 

clear about what you want it to do for your business 

• How to conduct a ‘Podcast Launch’ so you can make a big splash 

when you first publish your podcast 

• The 10 step process for crea'ng a powerful storytelling interview 

• How to NOT be dependent on iTunes for your podcast traffic growth 

by tapping into other powerful referral traffic sources 

• Three different op'ons for charging money for podcast content, and 

what op'on I recommend you focus on.

�  27

XXXXXX

http://power-podcasting.com
http://power-podcasting.com

