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Text Transcript 
Full Downloads For This Episode Are Here: 

hFps://www.entrepreneurs-journey.com/24066/dan-and-brandon/ 

Hello and welcome to the Entrepreneur's Journey podcast. Today's guests are 
Dan and Brandon. 

Hi, this is Yaro and thank you for downloading this episode of the EJ podcast. 
With Dan and Brandon from Zen Dude Fitness, who, to put it simply, make a 
full-'me income from their YouTube channel and blogging all about how to 
essen'ally jump rope for physical health. These are two guys who have built a 
preVy large following, thanks to their YouTube channel. They are both really 
fit. They both went through a transforma'on, personally, losing a combined 
130 pounds in weight. Then, they both ended up in Colombia and started to 
build this business. 

You are going to hear the story in today's episode of how they grew their 
following on YouTube and made some significant changes because things 
were growing really, really slowly to begin with, and then, they made a few 
smart changes to help get a lot more traffic, a lot more audience from their 
YouTube videos. You will hear what those changes were inside this interview, 
as well as all the usual details about how these guys built their website, how 
they make money, everything they do today to grow their business. 

If you have not done so already, I encourage you to go to InterviewsClub.com 
to sign up for my free email list, so you'll get an email every 'me I release one 

�2

https://www.entrepreneurs-journey.com/24066/dan-and-brandon/


of these new podcast interviews, or one of my solo session episodes. That's 
InterviewsClub.com. That will take you to a blog post where you can enter 
your email to sign up to the newsleVer. 

Here is the interview now with Brandon and Dan. Enjoy. 

YARO: Today, I have a couple of guests on the line with me to talk about their 
online business in the, well, in the fitness niche, but there is definitely very 
much a focus on jump rope, which is something I don't think we're ever 
covered before in the Entrepreneur's Journey podcast.  

I am very excited to introduce you to Brandon and Dan from Zen Dude 
Fitness. Thank you, guys, for joining me today. 

DAN: Thanks for having us, man. We super appreciate being here. 

YARO: I'd love to go back in 'me and find out how people got started doing 
what they do, but even before doing what they do and giving you guys do 
something together, which adds a different dimension, as well. I'd love to see 
how the partnership formed. 

Before we even talk about that, would you mind just sharing, are there any 
entrepreneurial stories before your current business? Did you guys have the 
lemonade stand or the baseball card shop when you were kids or anything 
like that? 

BRANDON: Yes, for sure. I think I was always fascinated with how do I make 
my own money at a young age, but I never was really successful with 
anything un'l I graduated college and started a mobile app company with my 
buddy. And so, I got some beginner's success right there and had an 
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automated income at 22 years old. It never took off but that was my first 
experience in that space and then, I transi'oned more so into the content 
produc'on space, which is what I'm doing right now and do fitness. It's where 
we're at right now.  

DAN: This is Dan. I actually wasn't the kid selling baseball cards or lemonade 
stand. I was on a more tradi'onal path upto the age of 29 now. Around 25, I 
was doing the whole corporate job, living in New York, City type thing and I'd 
always wanted to start my own business, but it was a liVle bit of a different 
journey for me because I got those entrepreneurial tendencies a liVle bit later. 
So yes, it's interes'ng how we both came together. 

YARO: Yes, which is a big part of the story I would love to hear.  

Can I just also clarify, were there any studies? Did you guys both go to 
college, complete degrees, do any formal educa'on along the way? 

BRANDON: Yes, we both were in college. I think when we were both going 
to college, our priority was football. We would play the college football. When 
you are 18 years old that's where you got most of your confidence, growing 
up. That's something that's really important.  

I think for both of us going to college, we didn't have a main thing that we 
were going in and we were going aaer super passionate about. It was just like, 
well, football and then, beyond that we'll figure it out. 

I'll speak from my experience, I'm disappointed of my college experience 
because (my professors would be so upset if they hear me say this), I feel like I 
knew more about what I wanted to learn about which is Sport Psychology 
and peak performance than my professors did because I was studying all 
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these things and experimen'ng on myself as an athlete, and that wasn't going 
on in my school. 

Being out of school, now reflec'ng back, I was like, this is a great experience 
to go from childhood to transi'on towards adulthood but I would not repeat 
that experience. 

YARO: [Chuckle] I would have to agree with you.  

DAN: Yes. I was going to say college was, it was good. I studied Poli'cal 
Science and Economics and I didn't use… I actually worked for a liVle bit for 
both the Republican and the Democra'c par'es and just realized that it was 
all a scam [chuckle]. Then, I just decided I ended up moving up to New York 
to work for a soaware company. 

The greatest skill I always tell people that I learned in college was just how to 
meet people at par'es and not have social anxiety and stuff, not in terms of 
course content, I don't remember most of it. So yes, the benefit that I had 
going to college was more so the people skills that I learned, not so much the 
academics. 

YARO: Right. You both played football. Did you know each other then? Were 
you on the same team? 

BRANDON: No, we didn't. It's a trade, man. We both played defensive ends 
but we were in different sides of the country. I was in Los Angeles. Dan was 
in Pennsylvania. And so, yes, completely different worlds at that 'me. Just 
happened to be doing similar things. 
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YARO: All right, well, maybe take us forward then. You both, I assume 
graduated around the same 'me and then, it sounds like, Dan, you went in 
corporate career. How did the paths eventually cross? Is there another story 
of a few years before that happened? 

DAN: Yes. 

BRANDON: Yes. 

DAN: Long story short, we met in Aus'n, Texas on the internet. 

YARO: [Chuckle]  

DAN: Somehow, I found out about Brandon through a friend's podcast, or 
not even a friend at the 'me. It was just some guy's podcast who I knew. 
Brandon was on there and I tweeted him and I was like, "Hey man, I really 
enjoyed this episode..."  

And then, we found out that we lived in the same building. And so, I saw him 
one day, and I was like, "Hey dude, do you want to hang out?" 

We didn't even know at that 'me that he was the guy that I have reached out 
to. We started hanging out and then, found that out. It was all these weird 
coincidences of playing the same posi'on in football, losing around the same 
amount of weight, same height, same weight, all that kind of stuff. We 
became immediate friends. 

YARO: Okay, so the weight loss, that actually happened prior to you star'ng 
the business, right? That was what you went through personally and you both 
went through it [chuckle].  
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I don't know. I grew up in Australia so my football is Rugby League or 
Australian rules. I don't really know the typical body size required for the 
posi'ons you guys played. Did you need to be big guys for that like muscle-y 
or more bulky? What was it? 

BRANDON: We were super bulky, man. We were like, what is it in kilograms? 
We were each like 260 pounds. 

YARO: Right, wow, okay. 

BRANDON: We had to lose like 70 pounds or so. We both went through 
those transi'ons completely independent from one another. It's interes'ng. 
Dan did part of that with the jump rope and that's what spurred us into 
genng into jump rope down the road.  

Me, I did it the whole non-enjoyable way of ea'ng six meals a day and making 
it way more comfor'ng than it used to be. 

But ul'mately, when we met each other, we had come to the same 
informa'on. We were like, "Oh sh*t, we've done a lot of the, most of this 
fitness stuff. All you have to do is move your body consistently and eat the 
right amount of food. And, that's the game." Because we both, at that 'me, 
believed the same thing. It was a naturally good fit for us to join forces. 

YARO: Tell me, what were your internet skills in terms of business skills at 
that 'me. Had you created your own website before? I'm talking about at the 
point where you too had met and you're sort of thinking, I'm guessing that 
the story goes at some point you thought that there's a business here based 
on your knowledge, so maybe you can take us forward from there. 
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BRANDON: Yes, well, Dan was trying to do the jump rope fitness thing on his 
own, at first, and I was trying to do [unclear] fitness thing. 

DAN: Yes, YouTube. I started a YouTube channel just making jump rope videos 
and jump rope workouts.  

BRANDON: So, he was doing YouTube. I had a Square Space site built out. I 
was doing more podcas'ng and had a website built out by someone else, by 
the 'me we joined forces, we knew the basics around this stuff, but had no 
momentum really, either of us.  

So, when we got together, it was like, "All right, let's figure this out. How does 
this work? Other people are doing this and are successful, so obviously we 
can do it. Let's just dig in and figure this out." 

YARO: What did you figure out? What was the secret sauce before you had 
success that you thought would lead to success? 

DAN and BRANDON: Focus. 

YARO: [Chuckle] 

BRANDON: Focus and consistency. 

DAN: Just take one topic and just beat it to death. 

YARO: So, why hadn't you done that to that point? What were you doing 
instead? 
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DAN: I think were were trying to do the... This isn't just specific to fitness, but 
I feel we were trying to do the typical fitness thing where you show everyone 
how you work out, how you eat, you go to the gym, your lifestyle, your music 
you listen to. You're trying to showcase-- 

BRANDON: Yes, and medita'ng and be mindful, doing all these things. It's 
like, well, everyone does that. Anyone who is aware enough to watch YouTube 
videos and Google things and has googled the ques'on, "How do I lose 
weight? How do I be less stressed? How can I be more happy?" 

All the informa'on is out there. We realize it's not about the informa'on. It's 
about driving home a focus. For so many people, we were just the source for 
genng lean and having fun with this one tool which is jump rope. 

YARO: Am I correct in thinking that you went from talking on medita'on and 
food and all over the place in terms of health advice to, "Here's us teaching 
you how to jump rope to lose weight," again and again and again. Is that what 
you mean by focus? 

DAN: Oh yes. That's what we did. 

BRANDON: Yes, exactly. Anything related to jump rope, whether it be weight 
loss, crossfit or boxing uses jump rope a lot, so we talk about that. Jumping 
rope for tricks, and most importantly, what we talk about a lot in our channel 
is not just weight loss, but having fun, using jump rope as a fun way to 
disconnect and get your exercise. 

YARO: Yes, it's a tough work. I've done some jump rope but I have to say, it's 
not my favorite way of exercising, but you guys make it look fun. 
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Take us forward then with the business. You did your research to decide that 
"we're missing the focus, we're all over the place." Now, there's two of us. 
How did you launch a new business together? And even like how did you 
choose a domain name? 

BRANDON: Yes, I'll tell you about the whole story. Actually, we were both 
living in Aus'n, Texas. And then, in that spring of 2015, I moved to Medellin, 
Colombia and I was like, "All right, I'm just going to figure myself out." 

But, before that, Dan and I were messing around, indulging in some guru 'me 
and we were just like, "Yes, what if we made a business together?" We were 
like, "Zen? Zen Dude Fitness?" Because Zen means being in the moment and 
present with whatever is going on. We're dudes and we're teaching fitness.  

DAN: It didn't ini'ally start as jump rope, and I think we also wanted to do 
like, I think a lot of people get really serious about their business name, and 
serious about, "It has all this meaning behind and…" 

We were just we're about exposing people to weight loss but in a very fun 
way. We're about exposing people to a happier way of life, and so we wanted 
our name to reflect this semi-goofie but playful concept that, yes, we're Zen 
dudes. You're a Zen dudeVe. You're a Zen dude. You're someone who's happy, 
who looks good, who feels good, and just trying to hammer home that feeling 
through. So, that's how I think. 

BRANDON: Yes, so we got to that and so, we had this idea floa'ng around. 
We kept on trying to do our thing while I was living in Colombia for six 
months and Dan was s'll in Aus'n, and then, I was in Barcelona for a month 
and I was there on the phone with Dan and we were just talking.  
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I was like, "Man," I remember this moment. I was like, I had this gut feeling. I 
was like, "Man, I think if we just actually went all in and try to do this together, 
this could really be something." 

Dan was like, "Yes." He booked a flight to Colombia and we were there for 
two years right up un'l recently. We just moved to Santa Monica and really 
got moved in last week. This has been the journey. Colombia was the build 
up, and now, we're in L.A. taking advantage of the community here. 

YARO: Okay, am I correct in saying two years ago, we're talking like 2015, 
you're both in Colombia. You're both comminng to growing Zen Dude 
Fitness into your real business, your full-'me incomes, how does that all 
begin when you were all in Colombia? What did you guys do? 

DAN: [Chuckle] We just started making videos. 

BRANDON: We started making videos, yes. 

DAN: That was, I think, the first push forward was we were going to make a 
lot of jump rope workouts, and we're going to learn the ins and outs of video 
produc'on and just genng this video presence on the internet.  

Then, as we were doing that, we started to, "Okay, let's create programs 
around this that people who come from YouTube who were interested in 
purchasing that can do." 

We obviously had a lot of things that we tried at the beginning, but I would 
say the most consistent one was just like producing a bunch of content. 
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BRANDON: Yes, just producing a ton of content and really, we made most of 
our money just doing coaching like one-on-one coaching, which I think, 
where most fitness people, whether online or personal trainer started is with 
that one-one-one because you don't need many people. You just get a few 
die-hards and that can keep ahead above water and so, all the SEO juice 
catches up and you can go with a lot larger following. 

YARO: Yes, I think a lot of the people I work with, it's always coaching first. 
It's such a simple way to start. But, I love to know more about even just the 
basics of the produc'on set up because there's a lot of people listening to 
this who are like, "I get it. Create content, audience shows up, they love you 
and then, you charge for some coaching." And then, hopefully, you create a 
digital product, as well, and I'm thinking that's where we're going to head with 
you, guys. 

But, even just the… You're in Colombia, what do you do? Do you have a room 
in an apartment you've rented? You go buy a camera. You s'ck it up there. 
You guys take your shirts off and start jumping in front of the camera? Is that 
how this works? Can you tell us about your setup? 

DAN: [Chuckle] That's preVy accurate. 

BRANDON: Yes, that's very accurate.   

DAN: I think, for anyone listening to this, I think it's important for people to 
hear we didn't go out and buy the most expensive camera. We didn't have 
the best produc'on strategy. We s'll have so much to learn about produc'on 
and how to create amazing looking videos and what captures people's 
aVen'on, camera angles, all that stuff, ligh'ng.  
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But, I think the first thing that we did was just started making a lot of videos. 
That setup was using the city of, we were in Medellin, Colombia and just 
using that great weather to get out and film in different loca'ons around a lot 
of graffi' to get at this urban-type of feel. But, we were using iPhones and 
then a basic Nikon D3200 DSLR. Not very too stanced, not a very elaborate 
setup, but I think the most important thing for anyone listening to this is just 
get some kind of camera and start punng stuff on the internet. 

BRANDON: Yes. We have this slogan at Zen Dude Fitness, "Do the thing," 
and we both had that taVooed on ourselves and because we just believe that 
the biggest issue with most people is that they don't just do the thing. They 
don't just take ac'on because yes, we didn't have the best produc'ons or 
ideas, we didn't have the best gear. Yes, we didn't know exactly where we 
were going, but as long as we kept on taking ac'on, we could learn a liVle bit 
from each one of those experiences, either be it on the content side or on 
the op'miza'on side of how to get more people to see your content or how 
to be more charisma'c on video.  

So, it's just the doing, doing, itera'ng, doing, itera'ng and yes, and we're s'll 
at it. I think we're in infancy and we're miles away from where we're going to 
be, but it's just a process. You got to enjoy it all the way through. 

YARO: What was your audio setup for that, the jumping rope around the 
graffi', early days? 

DAN: We s'll use the same mic that we've always used. It's an Audio 
Technica lav mic with an Olympus audio recorder. It's one of the sets 
recommended heavily on Amazon and stuff. 

BRANDON: Yes, that's affordable stuff. It's like 50 bucks. 
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DAN: Yes. 

YARO: Okay, so you've created all this content around Colombia, Medellin, 
which I keep thinking of Entourage now because of that [chuckle], in that 
series, Pablo Escobar. 

You got this content, I'm assuming you upload it to YouTube and then what 
happens? Do people just find it or did you have to do some kind of proac've 
marke'ng? What happened next? 

DAN: Well, what happened next was nothing [laughter]. There was nine 
months of basically genng no views. 

BRANDON: Yes, we looked at out Google Youtube Analy'cs, it's just no one 
watched anything for nine months. Then, aaer nine months, we started to 
see a few more views coming in and very surely, it started to spuVer in, and 
then we figured some things out when it came to SEO, 'tling our videos and 
'tling them beVer, and once we figured some of those things out, we started 
to see that exponen'al curve started to happen. But, a big part of that was 
the fact that we had already made nine months to a year's worth of content 
that had the words "jump rope" in it. YouTube would begin to recognize, "Hey, 
I think this guy knows some stuff about jump rope." 

DAN: We didn't even have, I'm preVy sure that we didn't have, we had less 
than a thousand subscribers. It took us nine months, or maybe even more, to 
get our first 1000 subscribers. 

BRANDON: Yes, I think it might have been over a year to get a thousand, 
actually. 
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DAN: Yes. 

BRANDON: I remember it was, I think it was spring of 2016, May 2016 we 
weren't at a thousand yet. 

DAN: Yes. And then, Brandon got on ninja and wizard on the SEO side of 
things and that's when he really helped us figure out what people are 
searching for around jump rope and that's how we started to gain. 

We basically got the produc'on side down or got it down beVer because 
that's all we focused on and then, once we brought more the SEO side into it, 
combining those things is what allowed us to start growing. 

YARO: Well, Brandon, you know what, I want to know the answer to, what 
are the SEO ninja things you did? 

BRANDON: Yes, man, as you were saying, I was poin'ng out the ar'cle, send 
it to you right now. We can put it in the show notes because I basically wrote 
down exactly what we did. 

DAN: Yes, everything growing from zero to basically, that's 80K but-- 

BRANDON: But, we just hit 100K the other day, but yes, this was shortly 
before that. It's really what we're talking about in this call. Yes, there are 
tac'cs involved but at the end of the day, it's who's willing to be focusing 
consistently. 

DAN: And that email, we'd show you and for everyone who's here, you want 
to listen to any podcast where you're trying to be inspired about someone 
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who's like created this epic brand that you follow or this company that's super 
inspiring. It's the same story over and over again. Someone who is just willing 
to be focused and consistent for long enough to see things through, and 
that's the game. 

YARO: There's got to be a difference though, oh, thank you very much for the 
handout because I'll share that with everyone in the show notes for the 
details. 

I am curious because you'd spend a year punng all this content and you've 
been told, that's the secret-- focus and put out a bunch of content, but then 
you're struggling to get to your first 1000 subscribers and then, you learned 
some skills. There's got to be a couple of 'pping point 'ps maybe you could 
share with us just now for the sake of the people listening. Is it a case of just 
using beVer 'tles for the names of the videos and doing a bit of research into 
what people search for on YouTube around the subjects that your videos are 
about? 

I really want to especially know with your subject because how many different 
ways can you use jump rope in a headline for a video? [Chuckle] You must 
have struggled a bit there to keep bearing enough. Or, is it a case of jump 
rope to gain muscle or jump rope to get ready for your wedding day or jump 
rope to, if you're an Indian, to lose weight. I don't know how many niche you 
can get with the different terms you did. Is that how it goes? 

BRANDON: Yes, dude. That's exactly how it goes, man. It's doing things like, 
YouTube basically tells you what the biggest search terms are for your niche if 
you go type in whatever your keyword is and hit the spacebar. It's probably 
going to give you some suggested video 'tles. 
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We just started like assassins going aaer every single suggested search 
phrase that YouTube gave us that had to do anything with jump rope. We just 
did that. We give all those away because we think that as jump rope gurus 
like we are going to grow so we actually want people to take more ac'on and 
help make this a bigger movement, but it doesn't maVer what niche you're in. 
This stuff is all the same. 

If you want to have like a vast poVery channel or how to make the best 
poVery, start typing those keywords into YouTube in different phrases. Think 
about what people might type in, and YouTube will tell you, they will have a 
dropdown menu telling you all the videos to make. 

Make those videos and make good videos because if your video suck, no one 
is going to want to watch them, but make good videos and a bunch of people 
are going to watch them. 

I'm not trying to discourage them by saying make good videos because our 
videos, they all suck when we started but-- 

DAN: Yes, it sucked. 

BRANDON: At the end of the day, you only get good by making them. So, 
you just got to stay consistent. 

YARO: Mm-hmm. How much pressure was there for you guys to make 
money from this because I'm thinking, Colombia must be a liVle bit cheaper 
than the States to live in, but did you have pressures? You're thinking, "Man, 
we got to start genng some clients or start selling some affiliate products," or 
something at some point during that first year? 
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DAN: Yes, for sure. When we started to grow our YouTube presence, we s'll 
weren't making a lot. We were using a lot of savings and stuff like that. Even 
though Colombia's yes, lower cost of living, I think we were both in our heads 
just thinking like, "Okay, well this could work for a year or two, but what 
happens aaer that?" We have to come up with a legi'mate business that's 
going to help us follow our dreams for decades. There was that pressure of 
we think we have a good idea with jump rope. We think people are catching 
on to it, but yes, there was a lot of… I don't want to say… I don't want to paint 
a bad picture because dude, we had so much fun. We've had so much fun 
growing this but that whole first year was nerve racking at the same 'me in 
terms of financially. 

BRANDON: Yes, that first year and a half really. We definitely got to a point 
where like Dan was coming from his corporate job, so he was able to put 
some savings away. I was coming out of a place of living in Aus'n and not 
really ever able to take my outcome to get to the next level, so just genng 
into an uncomfortable situa'on with money.  

We were not in a great situa'on with finances by any means. It was this 
concept balance of like, "Okay, I feel this debilita'ng anxiety because I don't 
have any money, but I have to be super posi've. I have to live the message 
we're trying to portray to people and show them that this fitness thing can be 
fun and enjoyable and you can make it work and this lifestyle works." 

We just believed it into existence, really. 

YARO: Can you take us to maybe how you've started to get that first income 
stream coming through? 
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BRANDON: Yes, man. Just aVen'on. At the end of the day, it's just aVen'on. 
Our YouTube videos got more aVen'on so that went across the social media, 
that went to our email list and-- 

DAN: Yes, I think the direct thing that happened though was Brandon started 
to, you took a course that was created by a friend of ours that basically just 
said that this is how, he explained SEO in a very, very concise and very good 
way and we just started to apply that to our YouTube channel and once we 
did that, that's when views started… what was that? We did a video called, 
"How to jump rope like a boxer."  That just took off and then, we realized, "Oh, 
this is how we're going to get, having the funnel already set up and 
everything, we just had to get more views on our channel," and that really 
started it. 

BRANDON: That funnel was there. It was just a maVer of the aVen'on. 

YARO: Okay, can you maybe take us through the funnel when you say that 
was there already, did you grow an email list, have the blog, all that set up 
while you were doing these videos? 

BRANDON: Yes. All we needed to do was funneling people into our free 
four-week challenge that we offered. We had the same offer for over a year 
and a half. So, we used to sell the four-week challenge, and we were like, 
"Wait a minute. This is everyone's favorite thing. Let's just give it away for 
free," because that was our thing. 

We started really thinking about our community in a way like these are our 
best friends. What do they want in content? What kind of stuff do they need? 
To I actually make the transforma'ons that they want and so yes, we gave 
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away everyone's favorite product for free, so our email list went up in 
percentage of subscribers op'ng in along with the YouTube channel growing.  

And so, all that was a perfect storm to lead to autoresponders where we had 
digital courses and then also we have this email list that's growing that we 
were able to leverage and share with them the products that we were using 
through building rela'onships. 

YARO: Okay, you jumped ahead a few steps there. We're talking about 
courses and at some point, you were selling coaching first. Maybe could you 
bridge the gap there? Did you write an email follow up sequence aaer people 
discover a video, opt in to your email list, they get a series of emails. Are you 
promo'ng yourselves first as one-on-one coaches? 

How did that work, too, if you were in Colombia? Did you only target 
Colombians or were you doing somehow video coaching? 

BRANDON: Yes, just Skype. 

DAN: Yes, Skype because they are on Central 'me so it actually worked out 
preVy well. We just had to make sure we had decent internet which was slow 
at 'mes, but... 

BRANDON: Yes, so we were not teaching people to jump rope via video. We 
were more teaching them how to stay consistent. And, most of the stuff is a 
mental game, genng them to stay consistent, so coach them through that. 

We have the one-on-one coaching but you can only scale one-on-one 
coaching so much as fulfilling it is to work with people. It's just it isn't 
scalable.  
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As soon as we could, we transi'oned from offering one-on-one coaching to 
just crea'ng digital program which were PDFs with photos and videos 
teaching all the jump rope stuff and actually having all the tutorials for jump 
rope and basically, take them somewhere where they could just go through 
our course without us or ever talking to us and get all the informa'on they 
will get on our one-on-one programs. 

And so, yes, we built that out along with an autoresponder to educa'ng 
people about the course we had. That's the funnel we've had set up here for 
a good amount of 'me now. 

YARO: A couple of ques'ons, I'd love to know and everyone else wants to 
know the answer to this, what technology do you currently use to put all 
these together? Are you on a drip or a Convert Kit? How are you delivering 
paid content? Are you hos'ng on Wordpress for your blog? Can you fill in the 
gaps there for technology? 

BRANDON: Sure. I think Dan and I are the first people to say this. We don't 
really think that it's about the technology, so anyone who wants to get caught 
up on these tac'cs, you're welcome to but this should be the last thing that 
you think about.  

We use ClickFunnels to host our membership portals. It's not necessarily the 
best op'on, not the worst. It's just what we have right now because we 
haven't had anyone building that we can custom.  

We use Ac'veCampaign for email management just because we outgrew 
using Aweber. We used to be on Aweber and we graduated to 
Ac'veCampaign because it's a liVle bit more sophis'cated but if you're just 
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genng started, you should do everything as cheap as you can and just get 
something and you can always build stuff out. Don't worry about the whole 
backend un'l you start genng some momentum. 

YARO: And, blogging? Wordpress for your website? 

BRANDON: Wordpress, yes. 

YARO: Awesome. 

Okay, so I'd love to know a liVle more about how you guys work together in a 
partnership because that's a liVle bit different to most of my previous guests. 
I had a partner in one business and we had maybe a three-year partnership, 
but eventually, we went our separate ways to start new projects. 

How are you guys finding working together? How do you make decisions? Do 
you divvy up roles so one person is handling something and the other person 
is handling something else. How does it work? 

DAN: We definitely divvy up roles. To be honest, it's a fantas'c partnership. 
We're best friends. We have tough conversa'ons. We talk about everything. I 
think in that sense, a lot of people… I feel like we've ran into a lot of people 
who were like, "Oh, how is it having a business partner? You got to be really 
careful..." 

You definitely do. But, I would actually encourage people to, if you ask people 
that you were like, it's much easier to start something with someone else who 
shares the exact same vision because then, you'll always have this other 
basically clone of yourself, you can mo'vate each other when things aren't 
going as well, and you're always bouncing ideas off each other. 
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But, the way that we aVack it is we're very good about splinng... And we're 
always learning but splinng up the roles of the business, I would say Brandon 
is more the CEO, opera'ons like, "Let's do this business development. Let's 
reach out to this company." Whereas, I am more of whatever 'tle you'd want 
to give to someone who would own the crea've aspect of, "I am obsessed 
with the produc'on of our videos and how do we get beVer at that? How do 
we make things look more like Nike commercials? What types of video should 
we be doing to get more views?" and stuff like that. 

Anything you want to add, man? 

BRANDON: Yes. It's just a few things for us was we did this exercise called 
Playing to Win in the very beginning of our business partnership and we got it 
clear.  We were like, "What is going into you?" We both decided upon 
whatever it was for each of us.  

We evolve as people so this changes over 'me. But, we're always keeping 
each other aware like what winning is to us because even if it is slightly 
different, that is how you can divvy up the roles and have someone doing 
more stuff that they want to do and making sure that everyone, we're both 
fulfilled with the work that we're punng in. 

YARO: What is winning for you, guys, now, if you don't mind me asking? 

BRANDON: Winning for us is having complete freedom and genng to spend 
'me with people that we enjoy and building this movement. We were both 
just so passionate about what Zen Dude Fitness is and what it means and the 
community that we built.  
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Winning is punng our heart and soul into this and con'nuing to move 
towards growing it. When you think about tac'cs, well, I love there's that 
stuff, and so, for me, some days is like winning is like, "Okay, I'm going to go 
have the freedom to make a video with Dan," but also I am going to spend 
some 'me connec'ng with some people. For Dan, it might be like, "Okay, 
well, we're in YouTube--" 

DAN: Yes, for me it would be learning something new for edi'ng or learning 
about a new type of camera that can produce this quality of shot or 
something like that. Just having the-- 

BRANDON: The freedom to focus on ar's'c freedom. 

DAN: ...yes, ar's'c freedom to focus on the produc'on side of things. 

YARO: What are you, guys most excited about in terms of the future growth 
of your business? 

DAN: That's a good ques'on. 

BRANDON: Everything, man [chuckle]. I want to say a beVer answer than 
everything but that's it. [Unclear] 

DAN: Yes. I think, and I think Brandon would agree with this, for me what's 
exci'ng is I really feel, we really feel that jump rope is something that is 
growing as a sport and we're seeing more buzz floa'ng around that we're 
seeing more people when we go out to the beach and jump rope. Other 
people are doing it and it's being brought back from the days of playing on 
the kindergarten playground. 
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One thing that comes to mind is the excitement of this whole new, like when 
Yoga got really big. We see jump rope as having a similar effect. For me, it's 
exci'ng to see that growth of this new, not necessarily new, but alterna've 
way of exercising that is going to be brought into more like a sport. 

YARO: Agreement there, Brandon? 

BRANDON: Yes, for sure. Jump rope is... some people who listens to this are 
maybe like, "Yes, whatever. No one jumps rope."  But, we just see through the 
Analy'cs. More people are just watching jump rope videos because we 
basically exhausted the jump rope market preVy quickly. People were 
searching for the videos and we're just growing the market as 'me goes by. 

The more we grow, the more jump rope grows. And so, it's a super cool thing 
to watch. 

YARO: Can you see this becoming like a late night infomercial educa'on type 
product there? 

BRANDON: Hopefully not. 

YARO: [Chuckle] 

BRANDON: I think it's just going to be like, for example our partners we work 
with over at Crossrope make the jump ropes we use. They just got into a deal 
with Equinox where they are going to be teaching jump rope classes there.  

It's re-emerging as a trending and more popular form of alterna've 
movement. We think that that's just going to permeate everywhere. I'm sure 
there's going to be more products that are coming out with it. You're going to 
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see more fitness classes at your local gym around jump rope. It's just going to 
be everywhere. 

YARO: It's like cycling came into it like you said Yoga. 

BRANDON: Yes, possibly. 

YARO: Now, you did remind me of something. I want to ask you about the 
jump rope product because you have a mix, don't you? Digital products and 
physical products with, you sell the actual ropes, which makes complete 
sense. 

Can you maybe talk about even just how you find selling digital courses and 
even the coaching beforehand and the jump ropes now? Do you like the mix? 
Would you advise people s'ck to digital first, or maybe try and do physical 
first now that you have the experience with both? 

BRANDON: Digital first. 

DAN: Yes, digital first for sure. But, one thing that Brandon and I do talk 
about is the fact that there are so many digital products out there that we've 
no'ced that having, we're not telling everyone to go like, start doing the 
whole manufacturing thing, but having the ability to sell a physical product 
has made our brand much s'ckier and we think it does have something to do 
with the fact that everyone is selling like, "Hey, buy my course," that market 
for online informa'on is becoming very saturated, so we want to keep that 
influence but start selling things that are like someone, instead of thinking, "I 
could maybe have this and a course might be nice to go with my workout 
video," it's like, "Oh, I have to have this jump rope to par'cipate in this event."  
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We think it's a liVle bit more s'cky with the physical side of things. 

YARO: Right, like crea'ng a bit of a movement around not just the coaching 
and what you do, but the product itself reinforces it. 

Could you tell me a liVle bit about selling something like jump rope? How did 
you guys go about doing that because it feels like it's a bit of a personal tool 
for you that you really would want to get tailored for selling to your 
community. Is that right? 

DAN: Yes, I think we got really lucky. I was using this jump rope called the 
Crossrope. Honestly, it was just the best rope. I used it and I made a video 
about it and that's the company who we have this partnership with now 
because they reached out and were like, "Hey, we saw you did this review, 
thank you." 

Really, it was just easy because we can say confidently, when people say, 
"Hey, I just ordered the jump rope..." Everyone comments back and are like, 
"This is the best rope I've ever had." 

For us, that part of it was preVy, I feel lucky that we got connected with a 
company like Crossrope who shares our vision with just, instead of Brandon 
and I are the content creators, they are the engineers crea'ng the best 
products for jump rope. 

YARO: Nice.  

This is not a case of buying a bunch of ropes s'cking in your garage and then, 
slowly selling them yourself. You actually have a partnership with this 
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company and when you get orders, they handle all the shipping and 
fulfillment, is that right? 

DAN: Yes. 

BRANDON: Basically, yes. We're s'll in our infancy. We're not even 'er gold 
yet. Right now, we're just doing an alterna've affiliate rela'onship. We have a 
partnership agreement with them to con'nue to spread awareness about the 
ropes and also introducing affiliate stuff with them. It's a liVle bit 
nontradi'onal but it's super win-win for both them and us, and then, as 'me 
goes by, I'm sure we'll con'nue to integrate more with the distribu'on. 

YARO: Okay, nice. Thanks, guys. So, just a couple more ques'ons before we 
wrap it up. 

There's people listening to this right now who are where you were two years 
ago, maybe not in Colombia necessarily, or maybe they are, but they are 
somewhere in the world and they are thinking, "I am going to follow in your 
footsteps. I want to create a bunch of videos. I hear your message about 
focus and I'll educate myself a liVle bit about SEO. I'm going to create a lot of 
content." 

Maybe they're podcasters, or maybe they're bloggers or whatever. They're 
using content. You've had the last two years freshen your mind and I specially 
love that you guys had twelve to maybe eighteen months of not really feeling 
like this is taking off yet, but now, you clearly feel like you're beyond that 
stage. This is your real business so you can look back over those two years 
and almost advice yourselves back then. 
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If Brandon and Dan were like two years ago, what you would say to them as 
they were just genng started, what would be the most important advice 
you'd want to pass on especially given people who want to create content, 
who want to sell digital training products and possibly even something 
physical down the line, as well. 

BRANDON: It's funny because I think about people who took a mentorship 
role when I was talking to, when I was 23 years old, who I told them like, "Yes, 
I'm trying to figure some stuff out. I might create some things."  

I think there's not a specific advice to give to someone like that, or even I 
wouldn't tell myself back then anything specific. I just feel like, just don't ever 
give up. Just keep going and you'll figure it out because there's not a magic 
pill. It's not like one certain path. You could have maybe done it a number of 
different ways. It's just not giving up. I think that's the biggest difference 
between successful entrepreneurs and entrepreneurs who give up is that the 
ones that are successful just don't give up.  

DAN: I totally agree with that. The only thing I would add to it is the self-
awareness. Also start a business that you know. I'm just going to be blunt 
with you, man. It made sense to us. It was like, okay, we're these tall dudes. If 
we lose all this weight and make YouTube videos, it's very visual, that's 
probably going to do beVer than me trying to sing a song because I am a 
terrible singer. I feel that self-awareness of… obviously, we love this and this 
is what we're passionate about. I feel like everyone says, "Just do what you 
love." 

Do what you love. Do what you're obsessed with but also have an inkling that 
it's going to work out monetarily, as well, and then, aaer you have those two 
things in mind, then it's never give up. Then, hammer this and hammer this 
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and hammer this un'l it just works and don't give yourself… I think we were 
both burn the ships kind of guys, so there was no plan B. 

BRANDON: Yes. I'm glad you men'oned the awareness thing. That is the 
biggest, that's a game, right? It's just knowing where you should be coached 
some'mes and we're genng beVer at that as 'me goes by, giving up things 
and not having one of us do things that we're not that good at, and we think 
that's okay. Let your ego go and just do the things you're really good at. 

YARO: Mm-hmm. Go with your strengths and I love that.  

Do you mind if I just dig into one part of that because the advice, "Don't give 
up," it has to be the most common advice I get on this podcast. Everyone says 
to other star'ng entrepreneurs, don't give up. 

You two, in par'cular, are, I believe, and correct me if I am wrong, (but I think 
I'm right), very much tying in mo'va'on and energy into yourselves but also 
the way you present your content, your videos. You are trying to get people 
to exercise everyday and that requires a strong aspect of "don't give up", 
right? So, you have to teach something with "don't give up". You have to teach 
people how to become people who don't give up. 

Is there something you can even just riff on around this idea of "don't give 
up"? Is it a mindset thing? Is it a prac'cal thing where you have to have some 
sort of a mental trick when things are going bad to not give up, or maybe is it 
a case of becoming robots and just have habits that you keep repea'ng and 
that makes sure that you don't give up? What's your advice to really break 
down what "don't give up" means? 
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BRANDON: Yes. There was a lot of tac'cs we actually did specifically to not 
give up. That's the overarching thing but we both had, we created a vision. 
We had a blueprint of what success was. We were very clear on that. We had 
this clarity of mind of where we wanted to go and then, we asked ourselves 
the ques'on, "Who do we have to be to create this?" 

And so, we both held ourselves to a standard, this iden'ty and this iden'ty 
includes everything to the fact that we both only wear black and white and 
that we have similar style, and we talk a certain way, and we have slogans we 
use, and we're consistent with all that.  

The "never giving up" for me, it's your iden'ty. You have to become the 
version of you that can have the thing that you want. 

I used to read everyday. I remember when we had no money and nothing was 
working, basically these one line things that said who I was, and I just ran 
them over and over. I was like, "I'm this dude. I'm this dude." I condi'oned my 
mind. 

I think anyone can do that to become that version of yourself that can create 
that reality that you want. 

DAN: Yes. I think all the tac'cs, tac'cs are obviously very helpful but I think 
they can go like mo'va'on. Mo'va'on is a roller coaster. Some'mes you 
have it. Some'mes you don't, but as long as you have that iden'ty created or 
your why, that does help a lot of why you will… It's just when you don't want 
to do something, you just do it because you don't have a choice. It's just part 
of your iden'ty. 
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YARO: Mm-hmm. Okay, interes'ng. So, you really feel like it's the iden'ty 
aspect. You just become what you want to be even before you are as a 
pathway to keeping that consistency going. That's the mindset you have to 
have. 

BRANDON: Basically just like what all the rappers say, that song, "I believe in, 
and I made it." 

GROUP: [Chuckle] 

YARO: Yes, but it's a bit more than, "Fake it ''l you make it though," isn't it? 
There's a real sense of congruency of belief behind it. 

BRANDON: Yes, absolutely. 

DAN: For sure. 

BRANDON: We have to be that person and it takes a lot of integrity. It's 
integrity to do the things that you know you need to do kind of person 
because iden'ty isn't just like, "I'm a nice person." Iden'ty is like, "I am the 
kind of person that spends three hours when have to edit video everyday." It's 
like, "Well, some'mes, you don't want to do that but it's a part of your 
iden'ty," so then just do it and put in the work. 

YARO: Mm-hmm, okay, awesome, guys. 

Thank you for answering that last ques'on. It's a tricky one, genng people to 
stay the path. "Don't give up" is a powerful advice but it's the real secret 
sauce to make it actually work. 
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Anything else you'd like to throw out there to the listeners before we wrap up 
the call? 

DAN: I would just say if you guys want to connect with us, we're Zen Dude 
Fitness. It's everywhere. We answer all of our direct messages. We respond 
to every single YouTube comments We spend a lot of 'me doing that stuff 
because we sincerely believe in what we're talking about. We think that 
people can get lean and have fun and probably enjoy as well. So, reach out. 

YARO: I definitely recommend ZenDudeFitness.com as a place to check out 
one of their videos, any of their videos because you can see these two guys, 
of course, with their shirts off jumping around especially for all the lady 
listeners and for the guys who want to replicate that look. It's [chuckle] 
inspiring. 

Thanks guys for taking the 'me to share your story and how it all came 
together and the partnership and the business. I do appreciate that and good 
luck. I feel like I've caught you maybe as you've just hit the first mountain but 
you've got some other mountains you want to climb that are much bigger. So, 
it's going to be exci'ng to see where you guys end up. 

BRANDON: Yes. 

DAN: Thank you for having us on, Yaro. We really appreciate it, man. It was 
nice. 

BRANDON: Appreciate it. 

YARO: I hope you enjoyed that interview with Brandon and Dan and you're 
feeling mo'vated now to get out there and grow your own audience  and 
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start selling your own digital products, or maybe even physical products like 
Dan and Brandon are doing with their jump ropes. 

If you haven't already done so, please head to InterviewsClub.com where you 
can sign up for my newsleVer which will send you these podcasts. This is 
specific for the EJ Podcast newsleVer. You only get the latest episodes I 
release as I release them plus I'll send you some of the very best episodes 
from the EJ Podcast Archives. That's InterviewsClub.com. 

That's it for today. My name is Yaro and I'll talk to you again on the very next 
Entrepreneur's Journey podcast. Bye. 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LAUNCH, GROW AND PROFIT 
FROM YOUR OWN PODCAST 
USING THE ‘INTERVIEW 
STORY’ FORMULA 

 
Podcas'ng can be a great way to engage with your audience, drive traffic to 

your website and promote your products and services. If you’ve ever 

thought about star'ng a podcast but don’t know where to start, Yaro has 

created Power Podcas9ng: a step-by-step training program that teaches you: 

• The basic technical tools you need to start podcas9ng FAST 

• How to refine the strategic purpose behind your podcast by becoming 

clear about what you want it to do for your business 

• How to conduct a ‘Podcast Launch’ so you can make a big splash 

when you first publish your podcast 

• The 10 step process for crea'ng a powerful storytelling interview 

• How to NOT be dependent on iTunes for your podcast traffic growth 

by tapping into other powerful referral traffic sources 

• Three different op'ons for charging money for podcast content, and 

what op'on I recommend you focus on.
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