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LAUNCH, GROW AND PROFIT
FROM YOUR OWN PODCAST
USING THE ‘INTERVIEW
STORY’ FORMULA
Podcas'ng can be a great way to engage with your audience, drive traﬃc to
your website and promote your products and services. If you’ve ever
thought about star'ng a podcast but don’t know where to start, Yaro has
created Power Podcas9ng: a step-by-step training program that teaches you:
• The basic technical tools you need to start podcas9ng FAST
• How to reﬁne the strategic purpose behind your podcast by becoming
clear about what you want it to do for your business
• How to conduct a ‘Podcast Launch’ so you can make a big splash
when you ﬁrst publish your podcast
• The 10 step process for crea'ng a powerful storytelling interview
• How to NOT be dependent on iTunes for your podcast traﬃc growth
by tapping into other powerful referral traﬃc sources
• Three diﬀerent op'ons for charging money for podcast content, and
what op'on I recommend you focus on.
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Text Transcript
Full Downloads For This Episode Are Here:
hFps://www.entrepreneurs-journey.com/22536/amy-morin/
YARO: Hello this is Yaro and welcome to the Entrepreneur's Journey
podcast. Today's guest is Amy Morin.
Hi, thanks for downloading today's episode. In a moment you're going
to hear from Amy and her incredible story of wri'ng one viral ar'cle
that turned into a seven-ﬁgure business as she became a highly paid
speaker. She actually did a TED Talk as well. She has a best-selling book
that con'nues to sell enough copies to earn her a full-'me income
alone just for book sales, also a course, and she con'nues to write
ar'cles but now gets paid as much as $1,000 per ar'cle as well.
It really is an amazing story in terms of one event turning into a
business but it's a lot more to the full Amy Morin background story and
you’re going to hear all of that in a moment.
First though, I'd like to invite you to head to InterviewsClub.com and
enter your email address into the form you’ll ﬁnd on that page to
subscribe to the newsleZer for the EJ Podcast. Once you do that, I'll
send you an email every 'me a new episode is released and also a
series of the very best EJ podcasts from the archives. That’s
InterviewsClub.com to sign up 100% free.
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Okay, now here’s the interview with Amy.
Today, my guest came to me through a simple place. It was an ar'cle
posted on Problogger, Darren’s site and the 'tle was preZy compelling.
It was, “How I Turned One Blog Post Into a 7-Figure Business (And How
You Can Capitalize on Going Viral).”
I was very curious to learn how one blog post, which I’ve just found out
was a 600-plus word blog post eventually turned into a seven-ﬁgure
business including things like having an online course, my guest did a
TED talk, got about a very successful coaching business... We’re going
to learn all about how this happened as a result of just one blog post.
I’d like to welcome Amy Morin to the show. Hi Amy!
AMY: Hi, thanks for having me.
YARO: That's a preZy compelling story in terms of how simple it sounds
on one level-- write ar'cle, have a seven-ﬁgure business. But, I'm sure
there's a lot more steps [chuckle] in between those two areas.
Before though we dive into what happened with that story, I’d just love
to know a liZle bit more about your background. Were you always
writer-entrepreneur-teacher-coach or something like that?
AMY: No. I am a social worker by trade, so most of my job experience
in the past was doing therapy. I’m a therapist. I was living by the billable
hour. I got paid when people came in but you can only earn so much
money.
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Then, in 2006, my husband passed away and he was our primary
breadwinner. He had a heart aZack and died very suddenly. I needed a
way to ﬁgure out, “How do I supplement my income?” I can only work
so many hours per week as a therapist. I can never earn more than the
number of clients that I see. I wanted a way to have enough income
coming in that I didn’t have to worry about moving and I didn’t have to
worry about dras'cally changing my lifestyle. I felt like dealing with that
loss was enough.
I really was searching to ﬁgure out what else could I do to try to earn
money? You can only work as a therapist so many hours a week before
you burn out. I was already working two jobs at that 'me.
And so, I started wri'ng as a way of my side hustle and I was earning
very liZle money, some'mes $15 per ar'cle or something like that, but
it was enough of an extra income that I could do it at night since on the
weekends, and just to earn enough so that I have a liZle bit of a
cushion and over the years, that was something that helps me just sort
of have some comfort knowing I wasn’t going to have to live paycheck
to paycheck.
When some of my clients didn’t show up, I was not going to have to
worry about not being able to pay my mortgage, that sort of thing.
YARO: Right.
AMY: And then, over 'me, I actually started an e-commerce business. I
did a jewelry company, a dropship jewelry company where I didn’t have
to deal with any of the… It was mostly passive where I was able to just
ship the jewelry directly from the wholesaler, and then, that built up
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over 'me and then, in 2013, I wrote that one blog post that went viral.
That made career take a sharp leo hand turn.
YARO: All right, so before we talk about that, I’d love to hear about this
jewelry business because you’re actually not the ﬁrst woman I’ve
interviewed who had a drop shipping jewelry business somewhere in
their story [laughter], so I am beginning to wonder if this is a thing
because I’m guessing, jewelry wasn’t necessarily your passion. I’m sure
you like jewelry. A lot of people do, but to see it as a business, how did
that happen? Was it just random?
AMY: It’s a variety of things. My husband used to buy me a fair amount
of jewelry, but he had a jeweler who would let him order the parts that
costs, the sepng and then the stone, and then the jeweler would just
charge him for pupng them together.
I knew there was a huge markup on jewelry and I also knew jewelry was
really cheap to ship [laughter] compared to if I had sold lamps or even
clothing that I can get into running into a lot of money.
I thought, you know, those two things are fairly inexpensive and if I can
just have an e-commerce store, I don’t have to charge nearly as much
as the brick-and-mortar store. I think the markup usually is 200% on
jewelry. I thought if my markup is only 150%, people see the exact
same thing for less money. And so, it took some ﬁnagling on how to get
a jewelers’ license and do some things in the mean'me.
But then, it was just a maZer of, I got the account with a wholesaler and
I was able to go to their website and just pick out which products I
wanted to sell. I didn’t want to sell super high-end diamond stuﬀ
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because I felt I don’t know enough to start selling wedding jewelry, but
at the same 'me, I know if you sell a gold necklace or a sterling silver or
pla'num rings, maybe they just don’t have huge diamonds, there’s a
huge markup and people were able to check out the brick and mortar
store, but then, they were going home and googling it and trying to ﬁnd
the cheaper price. I was able to sell the exact same products.
Then, over 'me, I realized, I was able to make a proﬁt doing that fairly
easily, but then people were asking me how do you do this? Then, I
started making online jewelry stores and then, selling the jewelry stores.
That’s where I found out that part of the real money was just crea'ng
an online company and people just wanted to buy their pre-made
company selling jewels.
YARO: Okay [chuckle]. You’re building liZle franchise. That’s interes'ng.
Just to go back that part where you said people would search for
cheaper prices, when you built your site... I’m trying to picture your skill
set. You’re coming from a background of social work and then, a bit of a
wri'ng. That’s very diﬀerent from sepng up an e-commerce site that’s
suddenly ranking well for Google search. How did you do that part?
AMY: Part of it was ﬁguring out I had to ﬁnd liZle niches so things that
were selling and what people were googling. I did a lot of Google Ads
so that when people would go to buy the same jewelery on somebody
else’s site, they would go to look for coupon codes and some'mes, I
would have a special promo'on. I was drawing traﬃc that way. I didn’t
have a blog on the site or anything like that, so I didn’t have a lot of
organic traﬃc but I was able to ﬁgure out, “What’ going to be hot for
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the holidays?” Mom jewelleries, obviously, are a hot item when it gets
close to Mother’s Day. So, if I sold something that had birthstones in it.
I would start to ﬁgure out just a couple of keywords and set up a
Google Ad and I seem to be able to draw a fair amount of traﬃc that
way, as long as I was really careful about which words I picked and I
monitored it closely to ﬁgure out which ones were working and which
ads were not going to work.
Then, coupon code websites, things like Retail Me Not, for example.
You can put informa'on in and making out 10% oﬀ coupon codes and I
was ﬁnding that that was having big returns as well.
YARO: You sound like you’re recently technically able to ﬁgure out
Google Adwords, coupons, sepng up the site itself, just out of curiosity,
was your site based on an e-commerce plaqorm? Today, I would say
Shopify, but I don’t think Shopify would have been around back then, if
I’m correct or not.
AMY: Right, I had zero technical knowledge and I ﬁgured it all out
myself, but I just started and bought my own domain, use Wordpress
and created my own website, switched it up a few 'mes with diﬀerent
shopping carts, and as I started a new company here and there, I would
change things up a liZle. But, I had very simple websites but had them
clean and they weren’t very cluZered and so it was easy for people to
ﬁnd products and something like that. It seemed to work but it was a lot
of trial and error and a lot of it just Google research that I did myself to
ﬁgure these things out.
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YARO: Right. Y were drop shipping, so you weren’t running down to the
post oﬃce and sending these jewelry out yourself.
AMY: Right, most of the things I sold I never even saw in person. And
so, occasionally, if somebody had a return or a problem or something
like that occasionally, I’d sold the jewellery, but for the most part, I’ve
never even handled it.
YARO: And how did the franchise model came about? So [laughter] tell
us more about that.
AMY: Four years aoer my husband passed away, I got remarried. My
second husband and I took this on as a team and we were working on
this and I s'll was working as a therapist, and I was s'll working as a
writer. The e-commerce was both of our side jobs and his father had
goZen sick. He had to travel. He was going to be gone. And I said, “I
don’t know that I can juggle all these things.”
So, we said, “What if we were just going to shut the website down,” but
I hated to lose all the progress that we’ve made. I said, “What if we try
to sell the website. We weren’t even sure if it would work. We didn’t
have any inventory. We were just literally selling a website and you’d
get a pass to the wholesaler, too, so you can skip a few steps along the
way.
We decided to give that try so we put the website, the ﬁrst went up on
an auc'on site, and auc'oned it oﬀ. It sold for a fair amount of money.
And then, it occurred to us, “Maybe that’s where the real money is.”
But then, we started making new websites with that in mind. Let’s just
sell a small niche whether we decide we’re going to sell a certain kind of
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ring or a certain kind of necklace and set up those sites. Show that it is
proﬁtable over the course of a few months and then, try to sell those to
people who want the ease of a dropship business but maybe don’t
want all the hassle of gepng it started or they want some help in
ﬁguring out, “How do I get this going and sustain it?”
So it happened by accident. That was not the inten'on at the beginning
but once we sold the ﬁrst one and realized that there is a fair amount of
interest in people buying them, then that’s what we started doing aoer
that.
YARO: That’s interes'ng, I can imagine, because you were using Google
ads to get the ini'al customers. You literally could turn on a website,
put a liZle shopping cart there, a list of products, run some ads for a
few months, get some revenue coming in, and then you got a business
in a box. You can sell to someone who wants to take over as long as
they are prepared to keep doing the ad campaigns and growing it,
they’ve got a ready-to-go business.
That’s really cool. Interes'ng turns you had in this sort of business
career you’ve had. That probably sounds a liZle bit unexpected most of
these things considering you were a social worker to begin with.
AMY: Yes, right. So I just told myself, “Stay loose, stay ﬂexible. See what
you can do and you’ll never know what might happen.” [Chuckle]
YARO: [Chuckle] Yes, so interes'ng. And, we haven’t even reached the
main story here. So, you started selling this liZle website businesses and
remarried. You’re s'll prac'cing as a social worker. Was it, with this
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ar'cle you wrote, did that come out of the blue? Or, were you ac'vely
trying to guest write posts to promote something?
AMY: I had wriZen ar'cles as therapist. I’d wriZen lots of mental help
ar'cles, paren'ng ar'cles, research-based ar'cles for years and this
one was a liZle bit diﬀerent because it’s actually the same 'me period
when we were star'ng to sell websites because my husband’s father
got sick. My husband’s father was diagnosed with terminal cancer and I
had already lost my mother, I lost my ﬁrst husband, and now, I am
facing the lose of my father-in-law.
I was in a point where I was feeling sorry for myself. I thought, “This
isn’t fair.”
At some point in my misery, I realized, “Okay, that’s not helpful. That’s
not what mentally strong people do.”
I sat down and I wrote this list of the thirteen things mentally strong
people don’t do and that one was really a leZer to myself, unlike a lot of
the ar'cles that I’d wriZen that was really supposed to be an advise or
ideas for other people, this one was just for me and I sort of only
published it to the web thinking, “Maybe it will help somebody else.
Never imagined it would go viral and turn into something that it’s now
turned into.
But yes, I had no inten'on-YARO: Where did you post it?
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AMY: I put it in a website called Life Hack.org. It paid me $15 for it. I
thought if that would be great, $15 income from it. I never imagined it
would turn into seven ﬁgures.
YARO: Okay, so just to clarify, the whole reason you do all this wri'ng, I
understand this one ar'cle, “13 things mentally strong people do,”
wasn’t necessarily, like you said, for yourself but all those other ar'cles
you wrote, was that simply because you were demonstra'ng your
authority building your personal brand as a social worker? Was that why
you were doing that? Or, were you just doing it for the $15 an ar'cle
that you get in each one? [Laughter]
AMY: I was actually just mostly doing it for the money.
YARO: Okay.
AMY: I worked for a doctor’s oﬃce as his therapist. It wasn’t really a
rural area, so it’s not like I’m gepng a credibility on the internet with
helping me bringing clients or anything like that. It was just about if I
had a couple of spare hours here and there, I would ar'cles. That was it.
I earned a few hundred dollars here and there every month and that’s
about it and certainly didn’t intend on…
I wasn’t doing anything that was pay per click or I wasn’t gepng paid by
the amount of viewers. I was just gepng paid a ﬂat fee.
YARO: I am just curious before we dive into that part of the story, how
did even ﬁnd all these work because it sounds... I didn’t realize that
could write an ar'cle for a Life Hack and get $15. Is that something
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that people can s'll do just ﬁnd these wri'ng gigs for well-known sites
like that?
AMY: Absolutely right. For instance, you found my ar'cle in the
Problogger website.
YARO: Right.
AMY: That’s where I used to get a lot of my jobs actually. We had a
Problogger job board, and they have a job board coming from the
website. Some'mes it’s ghostwri'ng. Some'mes it’s wri'ng under your
own name, but there are tons of website out there that will pay you a
ﬂat fee. Some'mes it’s $25, $50, or $100 whatever it might be. They
have diﬀerent rules. Some'mes, you need to have your own picture.
Some'mes you just email them the Word document and they’ll just add
a picture and the links and that kind of stuﬀ, but tons and tons of jobs
out there for that kind of work.
YARO: Yes, I have certainly been aware of like freelance opportuni'es
to be a freelance writer but I never realized that it would gepng
published on Life Hack. Most people I know tried to get published on
Life Hack to get exposure for their words to grow their own business,
where it sounds like you were just, “Nope just wri'ng ar'cles for the
pay.” That’s interes'ng.
Take us forward. What happened aoer you published that ar'cle in Life
Hack? The 13 things mentally strong people don’t do?
AMY: I published it on Life Hack, stepped away from my computer, did
some other stuﬀ and I get an email from Life Hack that went out to all
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the writers, that said, “You can’t publish anything today. Our servers are
being overloaded.”
I thought, “Oh, that’s interes'ng.”
At that 'me, whenever anybody leaves a comment, you’d get an email
that said somebody just commented on your ar'cle. I knew I was
gepng a lot of comments but I didn’t really think too much about it.
Then, same thing happened the next day. Life Hacks said we can’t take
anymore ar'cles, because we have so much traﬃc right now. I s'll
didn’t realize it was because of my ar'cle.
Then, on the third day, somebody from Forbes emailed me and said,
“What was your ar'cle? I’m going to publish it on the Forbes website
with some of commentary about how that speciﬁcally applies to
entrepreneurs.
Incredibly, it went crazy viral on the Forbes website, as well and it’s
goZen more than 10 million views on Forbes. And then, all of a sudden
it just kept blossoming from there. I was gepng phone calls from
na'onal media and Fox news have called and Forbes said, “Oh, we want
to interview you on camera about your ar'cle, as well.”
Then, Bloomberg called and I was gepng all of these phone calls and
opportuni'es and then, in the midst of all that, a literary agent called
and said, “You should write a book.”
To be honest, I didn’t even know what a literary agent was.
YARO: Right.
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AMY: I was like, “Oh, okay.” [Laughter] I thought she was probably going
to charge me money and then, make an ebook or something. And so, I
just blew her oﬀ. Fortunately, she followed back up with me a few days
later and said, “What do you think about that?”
I was going to New York to be interviewed on Fox News and talk to
Forbes anyways. I met with her on New York and ﬁgured out, “Oh,
you’re the real deal.” And said, “Okay, how do you write a book? How
do you do a book proposal?” I quickly learned all those sorts of things,
and then, in a month, we had a book deal with Harper Collins and
things have just con'nued to blossom since.
YARO: Okay, so before we look at this business that’s blossomed from
this ar'cle, I’ve wriZen ar'cles before that are, “7 things that do this,”
or, “10 things that do that,” and s'll have no doubt countless people
listening into this.
Why is it that your “13 things” ar'cle had this amazing explosive
results? What do you think was the secret to that?
AMY: Yes, that’s a good ques'on. I think it was a combina'on of things
I think. A lot of it has to do with this thing in the right place at the right
'me. I won’t say it was the fact that my words were all that compelling,
but I think some of it is just ahead, plenty of inﬂuen'al people in
companies who were twee'ng this and sharing it on social media and
people who had millions of followers. The more it was gepng shared,
the more it was gepng re-shared.
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I think, I’ll fully admit luck plays a part in it and certainly, when Forbes
picked it up, that helped. I don’t know how many views they got on Life
Hack. They don’t share that informa'on with me. I know it was shared it
was shared almost a million 'mes, but I don’t know how many 'mes it
was viewed.
Once Forbes picked it up, it seemed to give me a lot more of credibility
and then, it just ballooned from there, that more were picking it up but
some people have asked me, “Did you mean to say 13?”
“Nope, I didn’t. I just wrote the list.” I didn’t mean to come up with 13
but some people seem to think that that was the magic number having
an odd number and 13, an unlucky number. It’s a liZle mysterious. And,
also the fact that my ar'cle was about what people don’t do, and so I
think some'mes people couldn’t resist just clicking on it and say, “Oh,
do I do any of those things?”
I see lots of ar'cles now about what successful people don’t do or what
happy people don’t do but-YARO: And, you’re to blame for that, huh [laughter].
AMY: Well, I haven’t really seen too many don’t do ar'cles, to be
honest, back when I ﬁrst did that. So, I think back then, it was a liZle bit
newer and a fresh idea. I also think mental strength, nobody seem to be
really talking about mental strengths and what it means to be mentally
strong. So, I think there is some curiosity there that led people to click
on it and then run through the checklist, that, “Oh, do i do any of these
things?” And then, they seem to want to share it with other people.
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I think it is a variety of factors.
YARO: I’m also guessing that your own story with three people in your
life passing away would have given a lot of resonance to the fact that
you have to be mentally strong. That probably helped to make it a more
powerful message. Would you think that’s true?
AMY: Well, interes'ngly, when the ar'cle went viral, my ar'cle didn’t
say why I wrote it or anything. It was literally just the list of the 13
things. And then, when I went to be interviewed for Forbes and Fox
News, they were asking me, “How did you come up with this list?”
My father-in-law actually passed away four days before I went on TV to
talk about mental strength. So, when they were asking me those
ques'ons, I just said, “Oh, I am a therapist. I know these things.” I didn’t
tell my story.
YARO: Wow,
AMY: Nobody knew un'l the book came out actually. I almost didn’t
put it in the book because I’m a therapist and I listen to people's’
stories. I don’t tell my own. I really [unclear] hard and I said, “I don’t
know if I want to tell my story.” My agent was very nice. She said, “You
don’t have to. It might give you some more credibility if you do.”
And so, I ﬁnally decided, “Okay, I’ll do this and then, to this day, I think
plenty of people who read the ar'cle have no idea why I wrote it, but
since then, I have been able to share my TED talk and that sort of thing,
the background on why I wrote it in the ﬁrst place and I’m glad that I
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did because I think that it did help people know that it really was a
leZer to myself, but when it went viral, nobody knew that.
YARO: I didn’t realize that. That’s quite amazing. It’s purely on the
strength of the ideas you have, nothing about the backstory really
helped. So, that’s amazing. I’m blown away. I thought the story would
have been a big part of the hook, but it’s really just about, like you said,
a powerful headline that perhaps wasn’t overly used yet. I think I’ve
seen so many don’t do’s and similar things because I read Business
Insider and Forbes on these sites, too. So, I totally [unclear] for all that.
AMY: [Laughter]
YARO: Take us forward, Amy, in this story. You start appearing on all
these mainstream media, as well as your ar'cles all over the place in
terms of every publica'on probably featured in some shape or form
that I can think of.
When did you think, assuming once you got the book deal you probably
thought this is poten'ally a business, but how big were you thinking at
that point in terms of I”m going to create a business around this?
AMY: In the beginning, I really wasn’t. I was like, oh, okay. If i could
write a book, and I was trying to do the math of how much I need to
earn from a book to make it worth my while because I was s'll working
as a social worker, so I only had so many hours per week that I could
work on a book. I’m not an author, so I said, “I don’t even know how to
write a book. I don’t know how long it’s going to take. But, my publisher
really wanted to get the book out quickly, so they gave me a quick
deadline. I only had three months to write the book and so, I stayed
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employed as a social worker the whole 'me. I got the books done and I
really thought that was probably it.
“Great, I’ll write one book.”
And then, I spoke to another author and I said, ”Oh, you know my book
is all done and I did all the work.”
He said, “No, it’s called the bestsellers list, right? Nobody buys a book
because it’s on the best writers list. You have to go out and market it.”
“No, I have a publicist. The publicist is going to do that.”
And, he said, “Oh Amy, it doesn’t work like that. You have to now go out
and market your book.”
I was like, “Oh, [laughter].”
And so, I was trying my very best to then start marke'ng the book, and
then we recorded the audio book and by then, I was gepng called to
speaking engagements, and ﬁnally went to my supervisor at my job and
I said, “Can we just cut my hours back?”
He said, “Why don’t you just take a sabba'cal? You can take a liZle
break. Go out and do your thing. Do the best you can with this and see
what happens.”
And so, I did. I decided at that point, okay, we’ll see what we can make
of this, but I s'll really didn’t have any idea. I thought maybe I’d take a
few months oﬀ, but then as things just kept unfolding within a few
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more months, the book just ﬁnally hit the shelves and I was gepng
more speaking opportuni'es and wri'ng opportuni'es were pouring in.
I no longer had to go out and search for them but people were coming
to me. I no longer had to worry about wri'ng for $15 an ar'cle
anymore. I could write the same ar'cle and make thousands of dollars
oﬀ the same thing.
And so, it was then that it really started to hit me.
“Oh, maybe I could do something diﬀerent with this.” And then, I
started to think about e-course and the next book, but it was a slow
process gepng to that point. I was thinking, “Oh, I could turn this, this
whole thing could take my whole career take the sharp leo hand turn
and that could be something completely diﬀerent.”
YARO: Well, take us forward. I am assuming you no longer... or, do you
s'll prac'ce as a social worker or not?
AMY: I’m s'll on that sabba'cal. They held my job for me, so if I want to
go back I can. I have a space in there. [Laughter]
YARO: How long ago was that?
AMY: Let’s see. That was July 4th of 2014, my last day at the oﬃce. So,
it’s been a while.
YARO: A couple of years.
AMY: Yes. And so, instead now, my day doesn’t… I don’t have to go to a
9-5 job anymore. [Unclear] Diﬀerent way.
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YARO: [Chuckle] Well, tell us, how does a book and an ar'cle and a
whole bunch of speaking gigs and a whole bunch of posts turn into
seven ﬁgures because that’s s'll a big jump. Even if you’re gepng, I
don’t know if you are gepng paid to speak, but even when you do that,
I doubt you’re at a hundred thousand on event level at this point? I am
assuming the course is a big part of the income, too. So, how does it all
come together to turn to a seven-ﬁgure business?
AMY: A couple of diﬀerent things, I guess. I sold my book to my
publisher in the US. We sold the English rights only. And so, I was able
to go on and get foreign transla'on rights, so then, I have 25 diﬀerent
publishing deals right now because it’s being published in 25 languages
so far. And so, I make money oﬀ of every single one of those languages.
YARO: Before you keep going, I always ﬁnd this interes'ng because
most people don’t make a good living from a book. They treat it as a
promo'onal tool to sell their coaching, their speaking, their course, or
whatever it is.
Recently, I interviewed Hal Elrod from The Miracle Morning and he was
like no no the book is selling like you know the few thousand copies a
month so he’s making good money. I think it was three thousand a
month or something like that. So, if you took away everything else, are
you able to live out just book sales now?
AMY: Yes, I would be able to, sure.
YARO: How does that happen? What’s the key there? Just have a great
book, I’m guessing.
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AMY: [Chuckle] Right, well, I think again, it’s all about sustained
marke'ng. I see so many books that come out of the gate and they hit
the bestseller list and they’re doing the whole way and don’t sell very
many copies a month.
I keep marke'ng. I write for lots of diﬀerent publica'ons. Some'mes, I
don't get paid for it. Some'mes, it’s just for complete publicity and I do
lots and lots of interviews and everyday, I’m s'll doing things even
though it’s been, my book came out in December of 2014, so it’s been
awhile since my book has come out, but everyday, I’m s'll doing
mul'ple things to make sure that I am keeping my book out there and
that seems to help and I’m doing things on social media and that sort of
thing, but I am also con'nuing to write ar'cles about mental strengths
and mental health and being an entrepreneur and everything I can to
put it out there. I think it’s helped to keep my book in the stores
because one big thing is the shelf life of a book these days is usually
very short.
My book is s'll in Target, Barnes and Nobles in hardcover and all of that
sort of a thing and it will come out in a paperback in March of next
year. So, having even more opportuni'es I think when it comes out in
paperback [unclear] pushing it, pushing it, and pushing it.
YARO: So, it’s really marke'ng then is what you’re saying. You have to
keep choosing to promote your book.
AMY: Right. And then, for speaking engagements, some'mes I do speak
for book sales only. I’ve done that a couple of 'mes. I buy everybody in
the audience a copy of the book that sort of a thing.
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My whole goal in marke'ng this ﬁrst book was that I wanted to write a
second book and I had heard that it’s really hard to get a second book
deal, even harder than the ﬁrst book deal. And so, I knew I needed to
sell enough copies to make my publisher interested in the second book.
And so, that was really my goal was even if I go do the speaking
engagement, I don't earn any money. If it sells books, again, that’s more
opportuni'es to show my publisher that I’m invested in this and I’ll be
able to get another book deal.
YARO: Right. Okay, interes'ng. Okay, so book is one heoy side of the
income equa'on for a seven-ﬁgure business. Where does everything
else ﬁt in?
AMY: And then, wri'ng ar'cles when I do pick ar'cles to write knowing
I have magazines now that approach me and will say, “Do you want to
write an ar'cle?”
It might just be a short ar'cle but they’ll pay me a thousand dollars for
it. And so, if can do some of those exact same types of ar'cles I used to
write for $15, I can now get a paid a thousand dollars for it [laughter]. It
makes it much easier.
YARO: That’s because you’re technically famous now, right? That’s why
you can the addi'onal fee?
AMY: Right. Now they ﬁnd me instead of… I don’t have to seek people
and ask if I can write for their websites. Fortunately, I get Time
magazine or [unclear] magazine wrote to me saying, “Oh, we heard
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about your work in mental strength and resilience. I would like you to
write an ar'cle.”
That certainly opens up lots of new doors once you have a tradi'onally
published book on the shelf, being able to do that.
YARO: How important do you think your oﬃcial qualiﬁca'ons, your
LCSW is to all of these?
AMY: I think that’s quite important, as well. It fell together because I
know that there are lot of ar'cles out there about similar things, but I
also had the experience of saying I’ve been doing this for a long 'me
and I see this in my oﬃce and I could give, in a book especially, I can
give real-life examples of how these things apply and what people are
going through. I do think that was a big part of it.
YARO: So, what came next aoer the book? Was it… so, the book and
you’re gepng paid more to write, you’re gepng hired to speak
some'mes for a fee, some'mes they buy your book, what was next?
AMY: The speaking was really star'ng to blossom and I thought, “Okay,
I’m a social worker. I don't know how to get on a big stage at a
conference and speak in front of a lot of people. So, I decided to invest
in a speaking coach. That was my next step.
And then, once that was really star'ng to earn a regular income going
to travelling around and doing a speaking engagements, I thought,
“What else can I do to keep you go engaged aoer I get on the stage and
speak? People ooen want more informa'on and I also got lots of emails
from people all around the world saying, “Can you give me coaching?”
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But, I didn’t want to fall back into that billable hour idea where I can
only coach you for an hour and I’m only going to make so much money.
That was where the course came in. I said if I can make an online
course on mental strength, make it diﬀerent enough from the book that
people who read my book, if they want to know more they could take
the course, but also even if they hadn’t read the book, a lot of people
are not interested in sipng down and reading a book anymore. They
want something more interac've so it could also stand alone so that
you could s'll learn about mental strengths even if you weren’t ever
going to read my book, or if you’ve heard me speak and s'll might be
interested enough in buying my course to learn even more.
I tried to make it something that would appeal to all of those audiences
and created that and then, found it’s been a wonderful tool just to refer
to people when they email me and say, “I like your book. I want to know
more,” or, “I have this speciﬁc problem. How do I deal with it?”
And then, I can just recommend that they take the course and instead
of trying to do coaching one hour at a 'me.
YARO: Has a course become as signiﬁcant an income source as the
book? Are there other types of wri'ng you do?
AMY: It’s not as much as the book, but it is nice because I don't do a
whole lot of adver'sing for it. I decided to only charge $97 for the
course. In the beginning, had thought, “I could charge more and do a lot
of work with aﬃliates,” but I really just wanted something that was
somewhat aﬀordable for people and it was more important to keep the
price down as opposed to being at a master class and charging $500
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and gepng lots of aﬃliates, and that kind of a thing. I didn’t want it to
turn into that. I really want it to be a useful tool for people who
legi'mately want help and they are really interested in inves'ng in
themselves.
YARO: It’s interes'ng to hear you talk because we are almost opposite.
My book is a freebie and then, the course is what I promote more
heavily and the chunk of my income comes from the course. It’s nice to
hear that it can work both ways. It really depends on, I think, what you
focus on. It sounds like this book has been such a breakthrough for you.
It makes sense to keep going down that direc'on.
AMY: Yes. I keep hearing from diﬀerent people diﬀerent business
models. Some people say, “Oh, I speak for free just to sell the course.”
Other people, “Oh, I don't know. I use the course to aZract speaking
engagements.”
In the beginning, I was thinking, “Oh, how am I going to do? What do
you do for free? How much informa'on do you give away?”
Think of all the certain ﬁne lines, my place in all of that. Where do I
actually want to earn the most money? What am I comfortable giving
away for free and how do I want to aZract people? But, it seems
deﬁnitely some trial and error as I try to ﬁgured out exactly what my
business model is going to be. But, I think it’s deﬁnitely diﬀerent for
diﬀerent people depending on what your path is then.
YARO: Mm-hmm. I’d love to know what’s a typical week like for you
now because it sounds like you could be speaking anywhere on the
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planet and also sipng behind the computer, wri'ng an ar'cle for cosmo
poten'ally or something like that [chuckle]...
AMY: Right.
YARO: ...Is that about the average week for you?
AMY: It is. I can work from anywhere now, so as long as I have a laptop.
We travel all the 'me, my husband and I, both and just to go do all
these fun things and exci'ng places.
I just got back. I was gone for about six weeks. I just got home and
going to Budapest soon for speaking engagement, and going to go live
in the Florida Keys for a while on a boat. I’m just going to have fun, I
think and do a bunch of strange things that I can do now, that I just
need a laptop and an internet connec'on.
YARO: That’s awesome. Laptop Lifestyle. Fantas'c.
AMY: Yes.
YARO: Before we wrap up, I’d love to just break down a liZle bit more
of the technical founda'ons of everything because I’m looking at your
site now, AmyMorinLCSW.com and it’s got everything we’ve talked
about, so your book, you’ve got a blog, you’ve got your e-course which
has a short sales page, you got a speaking page… It’s a well-presented
personal brand content site.
Could you just walk us through, did you build this yourself s'll or have
you had people help you?
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AMY: My husband and I built it ourselves and we tried to ﬁgure out
what’s important to put on there whether we really want to aZract
people for it, whereas I s'll write for Inc Magazine and Forbes and
Psychology Today. Most of my traﬃc comes from those places for
people who already read my ar'cles, and then want to know more. So,
whether they just want to contact me and they need my contact
informa'on or they want to hire me to speak or they just want more
informa'on. We tried to use that as, I’m not necessarily drawing people
to my page as the ﬁrst stop, but I’m aZrac'ng them from other
websites who already had my informa'on.
We were really trying to ﬁgure out how do you make that work for
people who maybe want to know about my book? We’re trying to make
it as simple as we could and just really try to point people in whichever
direc'on they needed once they got to my page.
YARO: It’s Wordpress s'll, as well?
AMY: It is, yes [chuckle].
YARO: And, your course, how do you deliver that?
AMY: It’s via Wordpress, as well. We had to hire some people to help
with certain parts of it. Graphics are not my thing, so we hired people
to do some of the graphics and to help with the videos and that sort of
thing, but the rest of it, preZy simple to put together.
The rest is a Wordpress plugin called Coursepress and that’s what we
used to create that. Since we had already done ecommerce site, it
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wasn’t too bad when it came to ﬁguring out shopping cart, aﬃliates,
and those sort of things.
YARO: Right, I was going to ask, “How do you take payments? Paypal,
Stripe, or....
AMY: We use Stripe, so we take credit card and I ﬁnd, interes'ngly, a
lot of my buyers are from countries outside of the United States. So,
that’s been interes'ng to keep track of, okay, where is my traﬃc coming
from? Who are the buyers and people, we had somebody from Kuwait,
and someone from Australia this morning buy the course.
Just take a look at where people are coming from and why are they
coming here how? How do I best serve them?
YARO: Fantas'c, so Wordpress for delivering content both the course
and the blog, and preZy much everything on your site. What was the
plugin? Course--?
AMY: The plug in is called Coursepress.
YARO: Coursepress for protec'ng the content and then, just Stripe to
take the payments. It sounds like that’s probably all you need really. Do
you have an email list, as well, you maintain?
AMY: I do. I don't keep up with it as well as I should. I was sending out
regular newsleZers for a while and that sort of fallen through to the
wayside, but I do have a space on there, so I can update people on my
next book.
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YARO: That’s interes'ng. You and I and I think a lot of people who are
speakers or teachers or coaches or authors, have diﬀerent business
models. I’m so heavy on email, email is a huge part of what I do. My
blog is the centerpoint and it sounds like you almost have the reverse
of that where all of your marke'ng is through other sites and you’re
heavily focused on either gepng paid to write, and certainly over the
years, you’ve wriZen so much for so many other sites, your name is on
everywhere plus it helps that your post went viral, obviously thats a big
boost.
AMY: Right.
YARO: By the 'me they come to your site, they are already preZy much
convinced. They know you from your book, from a talk you did, from
several ar'cles they read that you’ve wriZen. So, it’s just a case of,
“Here’s my product. Here’s my book if you haven’t got already, or hire
me to speak if you’re a person who’s running an event.”
You don't have to worry too much about the whole create an email
funnel, have a variety of products and services that you delivered
content leading up to it, doing a launch, and all that sort of stuﬀ.
It’s just, “No, go out there, build a brand, do a lot of marke'ng,” and it’s
worked for you.
AMY: Yes, that’s it, exactly. I think you’ve summed it up very nicely.
YARO: Yes, interes'ng. I think, and this is my last ques'on for you, Amy
because there will be people who are listening to this who are s'll at
the phase where people don't know who they are. They might have
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their small following but they are not at the point where they are living
oﬀ sales of their book or they are gepng hired to speak and gepng
enough to live oﬀ from that or selling a course, and they haven’t built
up enough sales for that.
This is going to be an interes'ng ques'on because I think what the way
I would advise that person might be diﬀerent from what you would
suggest, so if there is a person who has some exper'se like yourself
and they want to get to the point where you are, what would you
recommend they do?
AMY: I guess I would recommend that they, like I did, I guest post to
blogs everywhere you can other than your own website, and then, to
funnel people back to your website aoer they get to know you and to
put something personal in your blogpost or your ar'cles that you write
for somebody else if it could have been wriZen by anybody, then
people aren’t going to remember your name.
You just want to make sure that whatever you write maybe has a liZle
bit of a personal story, a liZle bit of a personal ﬂair, or something that
will make people think, “Oh, who wrote this?” And, they’ll actually want
to look at your name. There is so much content out there and so many
people that just rehash or study or give some certain [fair] advise, as I
learned isn’t necessarily going to aZract people who really want to
know about you but when you can put your own liZle personal ﬂair on
things and people are interested in gepng to know you and who wrote
it and they’ll want to know more about you.
YARO: And, do you think, especially given the way you’ve gone about
this, should you just only focus on wri'ng for other people ﬁrst and not
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even worry necessarily about your own website, your own email list, all
that sort of tradi'onal stuﬀ, just try and get as much coverage with
your content out on the internet ﬁrst and then, see what happens aoer
that?
AMY: That’s what’s certainly works for me and then, in the beginning,
my personal website, it was a paren'ng website because I was wri'ng a
fair amount of paren'ng ar'cles, and so, it was just basically a sta'c
page that said who I was and I wrote about paren'ng issues and I was
not ac've on social media. I didn’t really have a newsleZer, or anything
like that.
It was just a maZer of gepng my name out there. If I would have tried
ten more tom more 'mes, I wouldn’t be able to get something to go
viral on purpose, but even if you don't get something to go viral, I think
the more sites you can write put more credibility you get and if you can
tell people, “Hey, I’ve wriZen for Times magazine or i wrote something
for the Forbes website, the beZer jobs you’ll get when it comes to
wri'ng and the more credibility you get, sort of one thing leads to the
next and to the next because I certainly encountered lots of people
who has been, “Blogging on my own website for ten years and I s'll
barely got any traﬃc.”
I really think some'mes, the boost that you need is s'll to go out there
and say, “Hey, I want to write a guest post for you,” even if you don't
get paid for it. You do it just for the credibility. It can help.
YARO: I love this message. I work with a lot of bloggers and content
people and like you just said, very comfortable wri'ng to their own
blogs, very comfortable staying in that safe zone of your own plaqorm,
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your own podcast, your own Facebook page, or whatever it is. But, the
idea of proac'vely seeking ways to get content on other people’s sites,
to write for other people, to appear on other people’s podcast. It’s just
not comfortable.
I don't like the act of self promo'on, so I love the fact that you’re really
ramming home the message here that it’s not going to happen for you if
you don't go out to where the audiences are and put your ideas and
your content and your story in front of them, and you’re a great
example of someone who sounds like you’ve been doing it. Even
though you did ini'ally for the $15 an ar'cle payday, it’s been a part of
what you’ve been doing for a long 'me. You’ve been wri'ng ar'cles
forever [chuckle] by the sounds of thing, on all kinds of subjects. That’s
really been a big part of every business you’ve had. Perhaps. Maybe not
the jewelry but every other business.
AMY: Yes because some'mes people will say, “Well, it was diﬀerent for
you because you were this overnight success. You wrote one ar'cle and
it went viral and I always correct them. Oh no, I was wri'ng for ten
years before that ar'cle went viral. I’ve wriZen tons and tons of content
every single month, but the more you can get it out there, the more
likely you are to have people read it, which is what you want.
YARO: Mm-hmm, well hopefully, some people listening in to this like
me, are excited about the idea of having more of your content out
there. I know I’ve been a bit slack myself with gepng guest posts and
doing that kind of marke'ng. It excites me.
I think it’s great that something like what happened to you could
happen as well. I can imagine for anyone listening in, if you write one
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ar'cle, it might be your ﬁrst, or it might be your thousandth, and you
get viral outcome and suddenly, book deal, talk on stage, appear on tv,
radio… I don't want to take any of the shine away from you, but it
sounds like it was so unexpected, the way it happened to you, and so
it’s really kind of exci'ng that could happen to anyone. Thanks for
opening the door to that idea as well by doing that.
AMY: Absolutely, I think you just never know what might happen, but if
you’re willing to put yourself out there and know that cri'cism is part of
it, that not everybody’s going to like what you write but that’s okay.
Some'mes, when people don't like it, at least you’ve expressed an
opinion one way or the other and for all the people who don’t like it,
you’ll also ﬁnd people that are really aZracted to it, as well.
YARO: Yes, that’s fantas'c. Okay Amy, last opportunity, any other
places you want to send people to in terms of your websites,
AmyMorinLCSW or as I did, you can Google Amy Morin to ﬁnd Amy’s
site. Anything else you want to throw out there?
AMY: No, I think that’s it. If anybody is interested, go to my site, you’ll
ﬁnd some informa'on about the books, the course, and other stuﬀ that
I do.
YARO: And of course, the book itself is the same 'tle as the ar'cle
right?
AMY: “Yes, 13 things mentally strong people don't do.” My publisher
wanted to keep it. The same, we kept the same 13 things in the exact
the same order. I just expanded upon them and gave examples and for
the rest of the story in the book.
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YARO: That is awesome. Okay, Amy, thank you for taking the 'me to
share your story. Interes'ng one, from wri'ngs to jewelry to wri'ng and
speaking again [Laughter]. That’s great to hear, And yes, goodluck with
the future of the business and the second book, which I’m sure must be
around the corner by now. Is that right?
AMY: Yes, so this ﬁrst book comes out in paperback in March and my
next book which is “13 Things Mentally Strong Parents Don't Do,
comes out in the fall of 2017.
YARO: Okay, 13 Things Mentally Strong Parents Don't Do. Fantas'c.
Thanks Amy.
For everyone listening in, if you’d like to get the show notes or any of
the details that went along with Amy’s interview, you can head to my
blog, entrepreneurs-journey.com or Google my name, Yaro and when
you get there, just hit the podcast tab and you can ﬁnd Amy’s episode,
as well as all the previous podcasts.
I hope you enjoyed that interview with Amy Morin and feel inspired to
get out there and write your own ar'cles to possibly get this amazing
viral traﬃc event which, as you could hear, can turn into an incredible
outcome, an en're seven-ﬁgure business can be born from just one
really successful ar'cle.
Again, as well as a reminder, if you have not yet signed up for the EJ
Podcast newsleZer, go to interviewsclub.com to sign up and get all the
latest episodes sent to your email inbox each 'me I release a new
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episode. You’d be the ﬁrst to know about it plus you also get all the
very best interviews from the EJ podcast archives.
Okay, I hope you enjoyed today’s episode today with Amy. My name is
Yaro and I’ll speak to you on the next EJ podcast.
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LAUNCH, GROW AND PROFIT
FROM YOUR OWN PODCAST
USING THE ‘INTERVIEW
STORY’ FORMULA
Podcas'ng can be a great way to engage with your audience, drive traﬃc to
your website and promote your products and services. If you’ve ever
thought about star'ng a podcast but don’t know where to start, Yaro has
created Power Podcas9ng: a step-by-step training program that teaches you:
• The basic technical tools you need to start podcas9ng FAST
• How to reﬁne the strategic purpose behind your podcast by becoming
clear about what you want it to do for your business
• How to conduct a ‘Podcast Launch’ so you can make a big splash
when you ﬁrst publish your podcast
• The 10 step process for crea'ng a powerful storytelling interview
• How to NOT be dependent on iTunes for your podcast traﬃc growth
by tapping into other powerful referral traﬃc sources
• Three diﬀerent op'ons for charging money for podcast content, and
what op'on I recommend you focus on.
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