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by tapping into other powerful referral traffic sources 

• Three different op'ons for charging money for podcast content, and 

what op'on I recommend you focus on. 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Text Transcript 
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hBps://www.entrepreneurs-journey.com/18419/alexa-fischer/ 

Yaro Starak: Hello. This is Yaro Starak and welcome to the Entrepreneur's 
Journey podcast. Today's guest is Alexa Fischer. Hello, thank you so much for 
downloading this episode of the EJ podcast. Alexa Fischer's story will start in 
a moment but first I want to make sure you're geTng these podcasts sent to 
you by email as soon as I release new ones. To subscribe to the email list, go 
to interviewsclub.com which will direct you to a blog post where you can click 
a link to open up a box where you type in your email address and then 
subscribe for email updates. That's interviewsclub.com, and then you'll 
receive all my latest podcast interviews as well as some of my best podcasts 
from the EJ podcast archives. 

Now let's begin the interview with Alexa. Hello, this is Yaro Starak and 
welcome to An Entrepreneur's Journey podcast. Today on the line with me, I 
have a guest who specializes in confidence, speaking with confidence, and I 
was trying to get her to say public speaking coach but she refuses to take 
that label. That would be the most common, I think, problem people have, 
speaking in confidence in situa'ons where you need to be a confident 
communicator, whether it's in work or pitching a business. 

She runs an online business selling coaching and online courses [as well of 
00:01:32] course blogging and podcas'ng, doing everything that we talk 
about on Entrepreneur's Journey in terms of becoming an informa'on 
marketer, based on some kind of exper'se. To get there, my guest has gone 
through an interes'ng journey which we're going to hear about from, I 
believe, actor, actress, I don't know what the correct term is nowadays to ... 
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Alexa Fischer: 

No, me neither. 

Yaro Starak: 

... to becoming an online business professional, and she also does well with 
Udemy courses so we're going to talk about all of this. All of that's led to a 
business that's made $250,000 so far online. Definitely worth hearing about 
this story. I'd like to welcome Alexa Fischer to share that story with us, so 
thank you, Alexa. 

Alexa Fischer: 

Oh, no, thank you. What an absolute pleasure to be here because I've been 
watching and learning from you for years, and I just have to pinch myself. The 
Internet is such a fun thing where you get to connect with people, literally all 
over the world, so thank you. 

Yaro Starak: 

Where are you right now? 

Alexa Fischer: 

Right now I'm in Santa Monica, California, so I'm s'll close to my 
entertainment roots and it's a beau'ful day here, unfortunately. We're hoping 
for not so beau'ful days, we want rain, but it's once again sunny and 
beau'ful. 

Yaro Starak: 

Okay. I'm coming from windy Toronto at the moment so I'm not too far away. 

Alexa Fischer: 
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Oh, okay. Very good, very good. 

Yaro Starak: 

There's a lot to cover here and I'm curious. I want to hear about the ac'ng 
but I just have to make sure that is the place to start. Can we go all the way 
back in 'me to where you were born and raised? Was it in California? 

Alexa Fischer: 

No. Actually it was in Washington DC. I was born in Piesburgh, Pennsylvania, 
then spent most of my childhood in Washington DC. My family had nothing 
to do with poli'cs but while I was a youngster, I actually tapped into my love 
of ac'ng from a very young age. I did it all in high school, not professionally, 
just for fun, but it really spoke to me, because I think from the 'me I was a 
liele girl, I really loved people. I loved talking to people, I loved ... 

I was curious about people. I was friends with all different kinds of people and 
when I graduated high school, I ended up going to Northwestern and 
studying theater in their School of Communica'ons. I started to walk into a 
liele bit of the process of what does it mean to really dive into the human 
spirit. To me, that's the level that I took with ac'ng. I really loved learning 
about people, and so that's where it started. 

Yaro Starak: 

Okay, so was that something you thought would be a career path, post-
gradua'ng? 

Alexa Fischer: 

Oh yeah, I don't know. I think had I really talked to someone about what it 
meant to be a working actress, I probably never would have started. I am 
much more comfortable in the business realm or maybe you could have been 
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a lawyer, I don't know. My parents were big believers and they said, "You can 
do anything you want," which is both a blessing and a curse. No, it was great 
but I think that that's really set the stage for me to both learn ac'ng but 
always have a foot in an entrepreneurial space. I come from a long line of 
entrepreneurs, specifically retailers that were involved in retail department 
stores. 

My Mom had a maternity store growing up that I was always involved in, and 
real estate, and so I always had this love of business. I think that that was one 
of my frustra'ons as I started being a professional actress out of 
undergraduate, then I went to graduate school for ac'ng which, honestly, this 
is more training than anyone needs. I went to graduate school at the Yale 
School of Drama and then I went from Yale, ended up geTng a play ironically 
in Los Angeles where I met a lot of my agents out there who said, "You must 
do TV and film because that's really the work of a working actress." I listened 
to them and I started doing a ton of commercials and TV shows and a film or 
two. 

What happened was, in that journey, I realized what that business actually 
was, and for many people, they don't realize that it looks so glamorous, but 
that there are so many hours siTng around wai'ng for the lights, wai'ng for 
the sound, wai'ng, wai'ng, wai'ng, wai'ng. For someone who really loves 
working and loves giving back and loves business, I was bored, profoundly 
bored because the joy of ac'ng, it was just a different beast when you are 
working in that capacity. 

Some of it was really fun and I s'll love the ac'ng itself and I do do it 
occasionally. I knew I needed more. There was one moment where it all came 
to a head and I literally turned to the universe and I was like, "What am I 
doing with my life?" I can tell you about that. That was really these two 
parallel lives that I led. You know that feeling where it's like where you stop 
and you say to yourself, "What am I doing with my life?" Out of that ques'on 
came my business. 

Yaro Starak: 
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How old were you when that ques'on was asked in the middle of this ac'ng 
career? 

Alexa Fischer: 

Oh, that's so interes'ng. I probably was in my mid-thir'es. Mid-thir'es. 

Yaro Starak: 

Okay, so ... 

Alexa Fischer: 

I really had invested. I was all in, and it was going well, so it didn't really make 
sense that I was so disenchanted with that business, but I just knew in my gut 
that it wasn't right. I'll tell you why specifically, and this plays to the 
heartstrings reason. It bothered me fundamentally that people who are not in 
the entertainment industry really compared themselves to celebri'es and put 
themselves down. They projected this perfect life, and it was so glamorous 
and that they could never live up to that ideal, so they would put themselves 
down and that was so not what I believed. 

I believe that everybody is amazing and I believe that everybody has this 
phenomenal light that's inside of them and it's something that I coined, this 
thousand wae presence. When you compare yourself especially to this 
illusion that other people are so perfect, it just brings misery. One of the 
reasons why I was like, "No, no, no, no, no," superstars or celebri'es whom I 
had the privilege of working with, some are great, and some are really not so 
great. They're just humans. 

If I could teach people really how to tap into the best part of themselves, so 
this comes to the confidence training, and then be able to express themselves 
and connect with people, that's the communica'on part, then I believe that 
people will be happier, more produc've, more fulfilled human beings. That 
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was the seed of my desire as I began this business, was to really turn 
everything on its head and really teach people how to be superstars. That 
was my idea. 

Yaro Starak: 

Right, so you almost saw the movie and TV industry as a nega've influence in 
some regards because of people comparing themselves to a false reality? 

Alexa Fischer: 

Absolutely, and then look at ... Who really feels great aier looking aier their 
Facebook feed? Let's just step out of the entertainment industry for a minute. 
This culture of comparison and also the now societal norm to project this 
fic''ous version of yourself, and not fic''ous, because look, if you're pos'ng 
pictures of your life, it's really your life. We're only pos'ng the good stuff. I 
hear this over and over again with clients and the young people that I work 
with and even friends where they look at their Facebook feed and they get 
depressed. They think, "Oh, I'm not going on that great vaca'on" and "My 
kids aren't wearing that cute Halloween outfit," and this compare and despair 
philosophy. 

This is eroding our lives and our addic'on to these devices and, don't get me 
wrong, I am promo'ng a business online, I love the power of the Internet and 
the power of our devices to do what we do, you and I do. I also think there is 
a human element that I want to help people reconnect to, themselves, inside 
themselves, this thousand-wae light that they were born with, so that they 
can share that and connect and just be happier and be more confident. This is 
a big, big piece of what I do and what I teach. 

Yaro Starak: 

Okay, so you were in your mid-thir'es and you have this realiza'on. Was it a 
case of drop everything, set up a website, off you go, or did you need to 
gradually transi'on ... 
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Alexa Fischer: 

Transi'on. 

Yaro Starak: 

... educate yourself on one thing while s'll doing the ac'ng? How did the 
change happen? 

Alexa Fischer: 

Yeah. Okay, so truthfully, and the true story, honest to God, and I can send 
you a picture of literally when this happened because it was on television. I 
was shoo'ng an episode of a TV show here in the States called Bones. I was 
playing a lawyer and something bad happened to my character in the course 
of the episode, and it was like a fourteen hours into the shoot day and we're 
filming in the LA Times Building which is just really dirty to be perfectly 
honest. I'm laying there on the dirty floor with fake blood coming out of my 
mouth, wai'ng for the lights, wai'ng, wai'ng, wai'ng, wai'ng for them to 
yell, "Roll," and I had this liele mini panic aeack where I did say, "What am I 
doing with my life? What am I doing? I have [crosstalk 00:11:01]-" 

Yaro Starak: 

Your dead corpse saying, "What am I doing?" 

Alexa Fischer: 

Yeah. "What am I doing," and I've got blood coming out, and I'm literally going 
to email you this picture, literally ... 

Yaro Starak: 

[Crosstalk 00:11:06] 
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Alexa Fischer: 

... from this moment that is captured on television. In that moment, I literally 
asked the universe like, "Come on. Give me a sign. I know that there is more 
that I can be doing that I want to be doing that I was des'ned to do and I 
need a way, I need a light, I need a sign." I kid you not, three days later, a 
woman that I had met on-set years ago that we became fast friends, she was 
a make-up ar'st, she had started a business where she was up-leveling 
execu've women. She was giving them makeovers and changing their clothes 
and looking at their life and how they could take their look to the next level, 
and she needed a media coach. She reached out to me because she thought I 
would be great at it. 

When I'm on the phone with her, I was like, I didn't even think, I was like, 
"Absolutely, I would love to be a media coach for you. Yes." My ideas started 
to pour out of me and I just said, "Yes, yes, yes." She was preey high-profile 
and by the 'me we met, she flew out to California, we worked together for a 
day or something. She was having a big live conference and she said, "I would 
really love for you to MC my live event and by the way, it's hundreds and 
hundreds of people. You should probably have a website in case people want 
to work with you." That was the spark that just made me go forth. I had not 
thought about an online business. I certainly had never built a website before, 
and I just became a mul'ple full-'me person. 

I was s'll ac'ng, for sure, I was s'll ac'ng because that was my career. I had 
kids so I'm s'll Mom. I was building in the weekends. At night, I was studying 
online business. I was learning from other people, and I was building my own 
stuff. My way, the way for me to really solidify my methodology was to build a 
class. At the 'me, nobody was really doing video classes, but the way that I 
work is, and maybe this is because of my performance background, but I 
would map out what my methodology was, really what would it take for 
somebody to overcome their fears and build their confidence. 
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What would it take for people to be able to assess themselves in terms of 
looking at how they are as communicators? I, in a room, up in a spare room 
that we had, I set up a camera and I would film by myself for hours on end 
over the span of eight months to build my first course called, "Speak Up, 
Stand Out." I really did it for me, to really get my head around what my 
methodology was. That course to this day, I think that course alone has 
earned thirty thousand dollars. I think I have over six thousand students of 
that class. It was just this thing that I created but then it started my love of 
online learning. I now have seven comprehensive online courses. That's just a 
big part of what I do. 

Yaro Starak: 

Okay, so let's not jump ahead too far either. There's a couple of ques'ons 
here I'm curious about. 

Alexa Fischer:      

Yeah. 

Yaro Starak: 

I can see the connec'on. You're an actor and then you get hired to do 
publicity coaching and there's demand there. You can see there's a need. A lot 
of people enter this world of online business looking for their marketplace. I 
think I've actually had people come to me saying, "I want to help other people 
be more confident," which is a personal development subject. 

I oien say to them, "That's very broad. Can we narrow that down to be more 
confident, to get an outcome, to speak in public because you work in an 
environment where that's going to help you advance your career, so it's a 
career tool, or maybe to speak in a way to get funding for your start-up, so it's 
something to teach entrepreneurs." There's all these liele sub-niches within 
confidence. It sounds like to me, you just went out to the, "I'm just going to 
be a confidence coach." Do you think, see who shows up, or did it just all fall 
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into your lap over 'me? How strategic was this choice of a market, of a 
subject? 

Alexa Fischer: 

Actually, it was reverse. I actually came into the market as a public speaking 
person, so I really posi'oned it all around speaking. It was only through really 
looking at what my target market really wanted. I can describe exactly who 
resonates with my work for you in a moment. It's almost like a one-two 
punch. First and foremost, yes, the number one fear in the world, believe it or 
not, is public speaking. People would rather be dead than have to speak in 
public. There is that place, but the more that I put my work out there, the 
more that I saw the commonality of who my real target market was and who 
was resona'ng with my work. 

I will tell you, 'me and 'me and 'me again, I see that they're individuals who 
know deep down that they are capable of more, and yet something is holding 
them back from really ar'cula'ng their truth. That could be their truth in 
business, being able to really share that brilliant idea at the company retreat, 
to speak to your boss, to pitch that million dollar or billion dollar deal to a 
poten'al client. It's like they're already successful but they just want to take it 
one step further. Or there's someone who's in business but really, really has 
wanted to start that online thing, to do their own thing, and they need a push 
to just get them the courage to move there and then the ability to really tap 
in and ar'culate what that idea is. 

Yaro Starak: 

How did you learn this though? Did you have a website and you were geTng 
people buying services just coming out of the blue? You said you were having 
contact with people to learn this about them. How did that happen? 

Alexa Fischer: 
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How did it happen? I think when I moved to Udemy and that was really my 
first 'me that I was really reaching out, puTng myself in a marketplace and 
saying, "Hey, this is what I do," that was a marketplace that people- 

Yaro Starak: 

That was before your blog, before your podcast, so Udemy was first? 

Alexa Fischer: 

You know what? Actually that's not true. I was star'ng to put my content out 
there and I really framed it under this idea of public speaking. I kept on going 
to public speaking, public speaking, because I wanted to narrowly define what 
it is that I do. I s'll didn't really understand my target market. I didn't have 
enough insights. I certainly have more insights now in terms of really looking 
at the marketplace and seeing what people are wan'ng. I think it was when I 
put myself more on the Udemy realm and I started to tap into this idea of 
entrepreneurs that I understood that these are my people. 

That entrepreneurs are the ones that you can have, you can want to do a 
blog, you can want to start a business and create an online course. You have 
to have the confidence to talk about what you do, not only just ... Oh, and by 
the way, I was also the in-person component because I was very involved 
here in Los Angeles with a number of really amazing women's networking 
groups who started to seek my services. I would do a lot of speaking 
engagements and I would do workshops that were about polishing your 
elevator pitch. Confidence was always an underlying issue, but yes, that's 
where I cam- 

Yaro Starak: 

That's what I was missing. I'm missing the dots of how you learned this 
because it's okay to say, "I went aier public speaking." What do you mean 
you went aier it? Did you actually create a website and say, "To hire me as a 
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public speaking coach," or did you aeend networking events and say, "Hi, I'm 
a public speaking coach," because you have to learn .. 

Alexa Fischer: 

Yeah, you have to start somewhere. 

Yaro Starak: 

... and define what you are. You could have gone with Udemy first but 
normally you have to at least define what product you're making and who 
you're making it for and that comes from actually having some clients or 
talking to people in person. I was missing the connec'on there. 

Alexa Fischer: 

Yeah. What would happen in a real world sense was I'm a big believer in 
figuring it out in real 'me, and with real human beings. I did. I was very 
involved, as I said, in these women's networking groups. I would give a 
speaking engagement on the subject and I would get clients, a lot of clients, 
directly from those speaking engagements. 

Yaro Starak: 

What did you sell? 

Alexa Fischer: 

I mostly sold, at first I would sell my in-person services. I would either do a 
workshop. I would do a paid workshop where we would do a liele bit of a 
deeper dive on any given subject. I started to teach people about really 
finding their message and be able to put themselves on camera, specifically a 
smart phone. That will speak to a story that I can tell you about later, about a 
course that we created about that. Really I started to pay aeen'on to what 
do people really need, where are they stuck because- 
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Yaro Starak: 

Was that private coaching now? When you said you taught them this camera 
skill, was that just you, and you ran workshops? Do you mean, you in a room, 
talking to one person or was it online? 

Alexa Fischer: 

Mul'ple people, yeah. No, no, at first, when I did workshop, it was me with a 
group of people. If people wanted to go deeper, then I would sell coaching 
packages. That was in person. A lot of it was hands-on and then it was from 
my work in person that I really understood what people were really looking 
for, what they needed, and then I would build an online course to support 
that. In a way, I would test everything in real life, with real people, 
understanding where their needs were, how my teaching worked, and how I 
would be able to deliver it to them. 

Then I would use the online courses as a way to break it down and make it 
ac'onable in a very real world way, online. When I say build classes online, a 
lot of my classes are me speaking on video, and what I've been told is that 
that's what makes my courses as good as they are, is that there's something 
about the way that I can teach and convey my teaching through the lens that 
helps people stay engaged and learn the material and be inspired to take 
ac'on. 

Yaro Starak: 

I can imagine the twenty-year ac'ng career must help with that a liele bit. 

Alexa Fischer:     Yeah, yeah. Also just being like, it's that weird thing. I'll share 
with you a 'ny anecdote. When I was shoo'ng commercials, for a long 'me, I 
would go to audi'ons and I wouldn't book them. I wouldn't book these 
commercials and I didn't understand. I was ready to give up because I just 
said, "This is a waste of 'me. Why am I even bothering?" Except there was 
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something inside of me that was like, "You know what? I don't care. I'm just 
going to go in there and have a good 'me. I'm just not going to think about it 
anymore. I'm just not going to care." 

Then I booked every single commercial and it was something ... Now I'm not 
sugges'ng that people shouldn't care, but when you transcend this no'on of 
caring what people think about you or doing something because you think 
that's what they're looking for, you start to tap into a bigger truth. When I 
started to have fun in the moment, just being present with whoever I was 
ac'ng with, doing my thing, not thinking about the outcome, everything 
elevated. Everything. 

I started to apply that same no'on into my business for myself and that's 
ul'mately what I teach, so that there is something so resonant, that instead of 
faking it, that's why I'm so specific. I do not teach people how to act. I teach 
people how to tap into their authen'c self so that they can communicate 
from that truth and because it works, because that's what people are thirsty 
for. 

Yaro Starak: 

I can tell you, you love teaching it. I want to keep jumping back to your story, 
but I can tell you just want to keep teaching confidence to everyone 
listening ... 

Alexa Fischer: 

Oh okay, sorry. Sorry, sorry. 

Yaro Starak: 

... because it's your thing, it's hard not to. 

Alexa Fischer: 
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My story, let's go. 

Yaro Starak: 

Let me summarize because I want to paint the picture where we're at. Ac'ng 
career from a young age, Washington to then LA. Crisis point, you're a dead 
body in Bones and you have this realiza'on this is not the life you want. You 
then decide to become, I guess, the start of a teacher in public speaking to 
begin with. You aeend live events, women's groups. You start geTng clients 
doing workshops. This helps you to learn about what your market really 
wants. Now I'm assuming you're star'ng to head towards late thir'es or 
something, so it's late even from a tradi'onal, I won't say tradi'onal, but a lot 
of people start in their twen'es when they start building an online business, 
not in their late thir'es, even though it's not uncommon. It's certainly not the 
standard story. 

Facing even things like the technical challenges, I'm sure you were around a 
lot of technical equipment in the ac'ng career but that's different from what 
we do online, especially because you do a lot of it yourself. Could you take us 
through the point where you go, "Okay, I'm ready to sell this course," because 
I know you said before you created the first program just for yourself, you 
were talking in front of the camera, geTng your methodology of how to be a 
confident speaker out there. At some point, you must have then said, "Okay, 
now I want to make some money from selling my courses online." Could you 
explain that first experience? 

Alexa Fischer: 

Sure. Now the technical aspect, and we have to remember, Yaro, the Internet 
wasn't really happening in my twen'es. I'm an old lady. 

Yaro Starak: 

I don't know how old you are so I'm not going to ask. I know the rules so ... 
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Alexa Fischer: 

No, no, no. That's okay. I'm forty-two. 

Yaro Starak: 

You're not that old. The Internet was around, I think, then. 

Alexa Fischer: 

I think it was around but I wasn't on it. 

Yaro Starak: 

You weren't interested, I think [crosstalk 00:24:52] the case. 

Alexa Fischer: 

You know what it was, it was that dial-up. It was like, [inaudible 00:24:54]. 
Remember them, no? 

Yaro Starak: 

I built my first website on dial-up so ... 

Alexa Fischer: 

Yeah. Oh, bless you. Okay. Anyway, yeah, it wasn't my focus at all. When I did 
start my website, I did not build it myself. I worked with a gentleman who I 
s'll work with today and I knew that that aspect, I was going to have to team 
up with somebody. He was building my website and we wanted something to 
host my videos on. At the 'me, there were very, very few op'ons. One who I 
don't wish to name was very expensive and very clunky, and he was the one 
that found Udemy because at the 'me when they began, you could embed 
their video players for free into your website. 
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Just out of convenience, sheer convenience and economics, we partnered 
with Udemy who at the 'me was really focused on soiware courses like 
computer classes. It wasn't in the personal development space and 
professional development space at all. I was one of the early people there. 
We just used it as a way to house our videos, and we found that they were 
making money which was great. At a certain point, Udemy made the decision 
to then not allow embedding and so they went. The courses then were going 
to be housed solely on Udemy with a revenue share component and then I 
think our first video player we used to embed videos on our site was Vimeo. 
Now I work with a company called Wis'a, and I host all of my videos on my 
own website through Wis'a. 

Yaro Starak: 

The first course you sold though in terms of geTng customers was actually 
Udemy promo'ng your course? They found you the customers? Is that 
accurate? 

Alexa Fischer: 

Yes, it was. Yeah, it was. It was, and this is a complicated and probably longer 
conversa'on. The Udemy situa'on, in any 'me, anybody who has courses 
that are on their own site and on someone else's site, if I were to do direct 
marke'ng and direct things to Udemy, this is a tough one because at the end 
of the day, it's Udemy's list, not my list. I have been doing this dance between 
what is launched on my own site and what is launched on Udemy's website 
and I'm s'll ... I have finally made a dis'nc'on which is now I host my 
signature master class called how to create a thousand wae presence, that is 
only on my own site. Udemy has the host of other courses which I use as lead 
generators to my master class. 

Yaro Starak: 
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Okay, so today Udemy, not an income source as much as a front-end to bring 
clients to your back-end, your big flagship course? 

Alexa Fischer: 

True, true, but a lead generator, it's s'll, my income has ... I've generated, I 
think it's about over $100,000 in sales from Udemy. 

Yaro Starak: 

Okay, so that's not just lead genera'on, is it ? There's some money there. 

Alexa Fischer:     No, no. I wouldn't call it just lead genera'on, and really 
truthfully, they've been amazing partners of mine. I'm very close with some of 
the top leaders there because I've been with them so long. There's something 
that's really, really fulfilling by being part of that planorm but it's now, as their 
marke'ng has changed especially in regards to some of the deep discoun'ng 
they do, I had to adjust as a business owner and really look at what was going 
to strategically work for me in the long run. 

Yaro Starak: 

Going back to that transi'on, when did it become, or when did you enabled 
to quit the ac'ng career and become a full-'me coach, teacher, consultant, 
expert? Was there a moment in 'me where you said, "You know what, I've 
just sold $30,000 worth of courses on Udemy. I can no longer act." I guess 
you said before, you s'll act, so maybe you're s'll doing a liele bit of both. Is 
that where you're at? 

Alexa Fischer: 

Yeah. I think now mostly the ac'ng that I do right now is from the 
rela'onships that I have with cas'ng directors. For example, I had a guest 
appearance on a TV show called NCIS, and I had such a great 'me. I love the 
crew there. Mark Harmon is just an amazing actor to collaborate with, and so 
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recently I was up for a recurring FBI agent which would be so much fun. I was 
like, "Okay, that would be great. Come and do my work and I can s'll ... It's 
local." It's like all the technical things that nobody thinks about. 

There are TV shows and people that I really loved working with. My big 
moment in 'me came when I could no longer do any of the commercial 
ac'ng work because I literally could not juggle the schedule of that with the 
demands of my schedule with my clients and my online work. That was one. 
That was the first thing, where I had to tell my agents, "I'm not available to do 
that work anymore." Then with my TV work, I s'll do get calls, so every now 
and then, I'll appear on something because the work is really fun. 

Yaro Starak: 

Sure, yeah. 

Alexa Fischer: 

It just couldn't be my only gig. It's too boring. 

Yaro Starak: 

It's funny. In most of these interviews, people are in jobs they hate and the 
day they can quit forever is like this amazing breakthrough that they're making 
enough money from their online business. With you, I can see you don't 
necessarily want to break away a hundred percent from that career as well 
because it's a really good valida'on for what you're doing online, I believe, as 
well. There's a good mix there. 

Alexa Fischer:      

Yeah. 

Yaro Starak: 

�20



Can you take us through how everything works today and how it evolved? 
You went to Udemy and then you were no longer able to embed their 
content, so you had to build your own framework. Now I look at your 
website, so I haven't even men'oned it yet. If you go to alexafischer.com, and 
I'll put the link to that in the show notes, and Fischer's F-I-S-C-H-E-R. It's a 
tricky one. 

Alexa Fischer: 

It is tricky. 

Yaro Starak: 

Then you can see on your site, you've got your master class or your flagship 
training program. You've got a blog, you've got a podcast. It's quite a modern 
design. Then you've s'll got, I'm seeing, eight courses on Udemy with over 
seven and a half thousand students so that's all humming along. You 
obviously have to do some kind of marke'ng to get traffic, I'm assuming, 
beyond just Udemy. 

Alexa Fischer: 

Yes, yes, yes. 

Yaro Starak: 

How does your business run today? I'd love to hear just briefly the technical 
tools because people love to know, "Oh, you use WordPress," and how do 
you deliver your course now, and all those sorts of things. 

Alexa Fischer: 

Sure. It's funny. You're catching me right at a really cool 'me. I am about to 
embark on a series of master class webinars. My big marke'ng push right 
now is all about genera'ng in-depth training that leads to the master class. 
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My first webinar, and I have hired a marke'ng company, because the one 
thing that I have realized, although I have been a consummate learner in this 
process, at a certain point, in order to jump, you really have to start working 
in your zone of genius. Even though I have an absolute understanding of the 
technology that I use, some of which includes, obviously I do have a 
WordPress site. 

There's a myriad of plug-ins that we use to make everything work. I do have 
my videos hosted on Wis'a. I also use lead pages. We're working with 
GoToWebinar, all those sort of classic tools that I would imagine many of your 
listeners are aware of. Looking now to build systems to scale. That is exactly 
where I am, and when I entered into this year, my inten'on was to build 
connec'on and visibility because I think, for me, where I have been stuck is 
really in constant content crea'on and not enough systems for scalability. 
That's right where I am, so while webinars are content crea'on, I'm doing 
them so in a very strategic way so that they can scale to bring in new people, 
new opportuni'es, and reach more people. 

Yaro Starak: 

Okay, so how do you get traffic right now though? Is it just purely the 
content, the podcast and Udemy? 

Alexa Fischer: 

Yeah, and also I've been doing a lot of interviews so it's funny that this 'ming 
came up as well. The more interviews I do in terms of visibility, I also am a 
guest writer on MindBodyGreen.com, and so my ar'cles have been shared 
tens of thousands of 'mes, so it's really about geTng content out there. 
Editorial, visibility and redirec'ng back to my website. 

Yaro Starak: 

In your experience, what's been the best source of new customers? 
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Alexa Fischer: 

Whoa, that's such a good ques'on. I don't know. I think that's why I brought 
on a marke'ng person. The marke'ng team that I'm working with, they're all 
about data, and I just said, "That sounds great." 

Yaro Starak: 

Can you men'on who they ar? 

Alexa Fischer: 

Yeah. I'm working with a company called Marke'ng Samurai. 

Yaro Starak: 

Oh, yeah. Do they do consul'ng now? I thought they only just sold ... They're 
an Australian company, aren't they? 

Alexa Fischer: 

No. 

Yaro Starak:        

No? 

Alexa Fischer: 

No, no, at least not the one that I'm working with, yeah. 

Yaro Starak: 

Okay. Marke'ng Samurai. Maybe I'm confusing ... There's a soiware tool 
called Marke'ng Samurai. 
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Alexa Fischer: 

Maybe, maybe. Maybe. 

Yaro Starak: 

Maybe that's not the same company. 

Alexa Fischer: 

No, I don't think so. 

Yaro Starak: 

Okay, that's a coincidence. Okay, interes'ng. All right, so it's a case of just 
expanding on your own brand and geTng some data, watching the numbers 
and growing your email list ... 

Alexa Fischer:     Yeah. 

Yaro Starak: 

... I assume, and then you're going to focus on teaching to do webinars, and 
I'm assuming the online aspect, do you want to expand, maybe not do as 
much in person or do you like the mix? 

Alexa Fischer: 

I always love the mix. I love working with people but the online component is 
huge for me, and I think that that ... There's a combina'on that fits with my 
own mission which is to reach as many people as possible. Some are going to 
be people that are just geTng the informa'on in all of the free places that we 
post so it could be the blog, it can be the podcast, and some of my free 
courses that I offer. Then really scaling the online component and really 
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understanding the power of passive income, which just leads to freedom. It's 
freedom to be able to keep yourself crea've and open to new possibili'es, 
and making this all worth your while from that point of view because I also 
have dreams of my family. I don't know how much of this I've actually put on 
my blog. I think I've done a few posts. 

We bought this retro trailer. It's brand new. It's a 1961 reissue Shasta Airflyte 
trailer and this past summer, we really decided. We've got two liele boys, and 
we decided to really explore this whole digital nomad movement. I know how 
much you believe in traveling and the freedom that running an online 
business affords you. It was amazing to be able to run promo'ons and literally 
see thousands of dollars appear in your bank account in a two-day period 
when you're hiking in the Redwoods, literally. I thought, "You know what? This 
works." It really works, and when I put systems to it more so than I've ever 
done, it's going to just scale in all the ways that I know it's possible, so you 
literally are catching me right at the cusp of that. 

Yaro Starak: 

Okay. It's interes'ng and it would be great to see how that transi'on, 
especially with the marke'ng and moving everything to your in-house system 
will be very interes'ng. 

Alexa Fischer:      

Yeah, yeah. 

Yaro Starak: 

Let's just do a liele switch of gears because I think we're up to date with your 
story, Alexis. Thank you for sharing all of that, and I'm sure people will be 
mo'vated to teach as well online. I'd love to go to where you love talking 
about. There's some people listening to this podcast interview and they're 
thinking, "I'm not as outspoken. I don't have a twenty-year ac'ng career. I'm 
not a public speaker. It's not even something I necessarily want to focus on. 
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I'm a blogger for a reason. I want to sit behind my computer and hide safely 
behind it." 

Let's face it, there's way more interac'vity online in terms of video and there's 
Periscope now. I think a lot of people who are on the shy, introverted side, 
they do get this sense, like, "I can't succeed online anymore because I need to 
be an outgoing, extroverted, talky, social high energy person to build a 
personal brand." Do you believe that, and what would you say to people like 
that? 

Alexa Fischer: 

Oh, that's such a great ques'on. I think one word that you said speaks to it, 
and it's this myth of extroversion. I myself have so many introverted quali'es, 
I do, so there is a myth that because someone is comfortable on camera, they 
must be the life of a party and have a ton of friends and are constantly out, 
and it's not true. Learning how to speak comfortably on camera is a skill like 
anything else. The thing that all of this visibility, this increased visibility 
whether it's Periscope or Instagram videos or video blogging or video courses, 
it's really about authen'city. 

That's what people are thirsty for. Even though we are driven by a culture 
that runs mad for reality shows and all of that, really what people want is this 
level of honesty. I think that if you are afraid to put yourself out there, you are 
missing that opportunity of connec'on. This is where I talk about this 
confidence, connec'on, communica'on piece. I think the first is the myth 
that you have to change who you are. You don't. You just have to learn how 
to use those tools with just a simple game plan. Let me be a liele more 
specific. Let's say, for example, looking into a lens makes you really 
uncomfortable. That's totally normal because it's weird to look into a lens. 

Why would you be comfortable doing that? If you understand that beyond 
that liele hole in your smartphone, that liele lens or your digital camera, is 
actually that magnificent individual, your target audience that you're talking 
to. If you personalize that individual that you're imagining you're speaking to 
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and you're imagining seeing them receive your informa'on, smile, look like 
they have a ques'on. If you're imagining that you're really talking to a specific 
person, it completely changes the dynamic of how you are on camera 
because it's no longer about you. 

You're not thinking about, "Do I look stupid? Does my hair look weird? Am I 
ugly on camera?" You're so connected with the other person on the other side 
of the lens that automa'cally you come off as more authen'c. This is just 
teaching, it's just skills. It's just skills, just like you teach skills. It's not like 
you're born knowing how to do this. I help people just map out literally what 
do you need to do so that you can start geTng out of your zone of hesitancy 
or insecurity and just become a liele more confident, whether you're in 
person or if you're on camera or if you're in front of a boardroom, whatever 
the case may be. It's really all the same thing. 

Yaro Starak: 

A person hearing this now who's thinking, "Okay, I know how to do 
something too. I've got a skill set, an exper'se that I want to start sharing 
with the world and also make an income through selling courses, through 
selling informa'on, through using my knowledge," but they're right at the 
start of this process. Now given that you're beyond the start, you've had 
some success but you've done it in somewhat different pathways through 
Udemy, now more building your own channel. What would you just say to 
someone who's beginning in terms of what they should build first? Even what 
medium you recommend. Given your penchant for video, do you believe that 
that is the best way, to start a YouTube channel or is there a different path? 
Right at the start, or even teach in person, like you did, do you think that's the 
best star'ng point? 

Alexa Fischer: 

I think it's such an individual answer. I think if someone is just thinking about 
it, for me it can't come from the place of, "Oh, I'm going to make a lot of 
money. Where can I make a lot of money?" I think that you have to start by 
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asking the ques'on of, "How can I make an impact on the world?" Yes, if your 
thing is "I want to teach people how to have a free lifestyle, how they can 
make money online by teaching what they love," that's empowering people. 
For me, I would ask that individual, "What is your contribu'on? What impact 
are you going to make on people's lives, and how?" Then once you know what 
your contribu'on is, meaning what are you teaching? What are you teaching? 
What are you excited about? What lights you up? What's going to make an 
impact on the world? 

If you come from that place, you will make money doing that. That has to be 
the driver of that. That's my belief system. Now once you have your subject 
maeer, where's your audience? Are they people that are always searching for 
informa'on on YouTube? Maybe. Awesome. Use video and use YouTube. It's a 
huge search engine. It'd be fabulous. Are they readers? Are they someone 
that consumes a lot of content in forms of ar'cles? Be a writer. That can be 
hugely successful. Maybe make an e-book. Or are they someone who's really 
in the online video space? There's so many different possibili'es. I would say 
where are your people, and build for them and be in service to them. Find 
value for them, and if it is so valuable, they will pay you money for it. 

I don't think there's any one methodology that's the best. I will say my idea is 
that video is growing at an incredible rate and I do think that people, because 
they preey much have the aeen'on span of gnats, that you want to ... If 
someone's going to look at an ar'cle or a video, perhaps they would go more 
towards the video in many cases. Again, where's your audience? What are 
they consuming? Where are they? Build for them. 

Yaro Starak: 

Do you do more wri'ng than video, or more video than wri'ng right now? 

Alexa Fischer: 

Oh my God. So much more video than wri'ng, so much more. I'm doing a lot 
more wri'ng because I find that actually for teaching with my webinar, I just 
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wrote a ten-page workbook to go with it because I actually thought, "What's 
the best service for how are people going to get the most out of this 
experience?" It had to push me out of my comfort zone. In the beginning, I 
hated wri'ng. That's probably why I built an online course, standing up 
talking, because that was my comfort level. You know this in business. There's 
copy that you have to write everywhere. I became much more well-versed at 
wri'ng copy for my newsleeers that go out every week, for workbooks, for e-
books. You just have to exercise new muscles and that's part of the deal of 
being an entrepreneur. 

Yaro Starak: 

It is hard to get away from wri'ng, [crosstalk 00:44:26] to write the words, 
right right ... 

Alexa Fischer: 

No. Yeah. No, no. You have to, and that's what the search engines love. Yes, 
you have to be able to write, absolutely. 

Yaro Starak: 

Yeah. Okay, Alexa, thank you for a bit of a pep talk there as well as your story. 
I think it's good to have both mixed in. Is there anything else you'd like to 
share with the listeners before we look to wrap it up? 

Alexa Fischer: 

I think it's just that anything is possible and I think that can be overwhelming 
as an entrepreneur. You have this constant feeling. I don't know, maybe you 
feel this way too, that there's always more you could be doing, more you 
could be learning. There's always a new thing. To go to that place and instead 
of succumbing to overwhelm, I think just being okay with where you are and 
knowing that this journey takes 'me so that as you said, maybe most of your 
target audience or the people that you speak with are in their twen'es. I'm 
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forty-two, and so what, because some day I'm going to be fiiy-two. Who 
cares because you just say, "Yes," to this journey and it's going to take you as 
long as it's going to take you. The key is to start. That'd be my advice. 

Yaro Starak: 

Where can people find you? 

Alexa Fischer: 

Ah, www.alexafischer.com, and if you do, that's actually if I've got a latest 
promo'on and a liele smaeering, a liele buffet of Alexa offerings, you can go 
there because I keep that up to date. 

Yaro Starak: 

Yeah. I like ... Is the design fairly new, the front page? 

Alexa Fischer: 

It is but it always evolves. I think I'm going to be, because I've got some new 
promo'ng, I'm probably going to shake it up in the next couple of weeks. I'm 
not sure when this is going to go live so yeah, yeah. 

Yaro Starak: 

It's a canvas. 

Alexa Fischer: 

It is. It is a canvas. Have you ever met an entrepreneur that's like, "Oh, my 
website's exactly the way I want it?" Never. 

Yaro Starak: 
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Yeah, it can be a hobby, changing the design. 

Alexa Fischer: 

Oh, totally, totally. No, I'm preey happy with it now and I've got my aeen'on 
in other places. 

Yaro Starak: 

Okay. One last ques'on. What's the future here? Just get all the courses that 
you have in your head out there for people and reach more people, is that the 
near-term plan? 

Alexa Fischer: 

I think the near-term plan as I said is about scaling up and building systems 
and really diving deeper with what I have and reaching more people. I think, 
to me, that's been my Achilles heel, is not having those systems in place to 
really build upon with data and metrics. That's where I am. 

Yaro Starak: 

All right. Good luck with that. I hate the metrics ... 

Alexa Fischer: 

Thank you. 

Yaro Starak: 

... part of this, but we've  got to do it so ... 

Alexa Fischer:     We've got to do it, right? It's true. You have to know what 
you're great at and then you really have to know with where you can ... I 
know them, I know how to do them, but really I think as an entrepreneur in 
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order to really grow, you have to let go and you have to delegate. You just 
have to. That's another fron'er, where I am right now. It'll be fun to maybe do 
a follow-up in six months from now, and I can share with you numbers and 
strategies for your audience. 

Yaro Starak: 

Oh, for sure. I'd definitely like to hear how the tracking and tes'ng and 
purchasing of traffic and all those wonderful things goes. That's where I'm 
looking to start next year myself, really ramping up the buying of traffic. You 
have to track your numbers to make that work so ... 

Alexa Fischer:      

Absolutely. 

Yaro Starak: 

... you've got to do it right. 

Alexa Fischer:      

Absolutely. 

Yaro Starak: 

Okay, Alexa, thank you for sharing your story and also the advice you have on 
presen'ng yourself online. Hopefully there's some people listening in who 
feel a liele bit more confident right now about possibly geTng in front of a 
camera and talking to the lens. Yeah, good luck with what you're doing in the 
future. 

Alexa Fischer: 
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Thank you. Thank you. It's been a real pleasure to be on your podcast. Thanks 
for having me. 

Yaro Starak: 

Thank you, everyone, for listening in. This has been the Entrepreneur's 
Journey podcast. If you want to get the show notes and the transcript of this 
interview with Alexa, just go to entrepreneurs-journey.com and look in the 
podcast category for Alexa Fischer. Thanks, everyone, for listening. I'll talk to 
you soon. All right. I hope you enjoyed that interview with Alexa Fischer. If 
you did, I'd really appreciate it if you would spend two minutes now and open 
up your iTunes app and then go to the EJ podcast and leave a review as well 
as a five-star ra'ng. 

That will really help this podcast to reach new people which in turn will help 
you because I'll keep looking for great new guests and doing more podcasts 
just like this. Also, if you haven't already, go to interviewsclub.com, and 
subscribe to the email list so you get these podcasts as soon as they are 
released direct to your email inbox. You can go to the blog post, enter your 
email address, subscribe and then I'll send you an email every 'me I release a 
new one just like this episode with Alexa. That's at interviewsclub.com. That's 
it from me. I'll speak to you again on the next EJ podcast. My name is Yaro 
Starak. Goodbye. 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LAUNCH, GROW AND PROFIT 
FROM YOUR OWN PODCAST 
USING THE ‘INTERVIEW 
STORY’ FORMULA 

 
Podcas'ng can be a great way to engage with your audience, drive traffic to 

your website and promote your products and services. If you’ve ever 

thought about star'ng a podcast but don’t know where to start, Yaro has 

created Power Podcas9ng: a step-by-step training program that teaches you: 

• The basic technical tools you need to start podcas*ng FAST 

• How to refine the strategic purpose behind your podcast by becoming 

clear about what you want it to do for your business 

• How to conduct a ‘Podcast Launch’ so you can make a big splash 

when you first publish your podcast 

• The 10 step process for crea'ng a powerful storytelling interview 

• How to NOT be dependent on iTunes for your podcast traffic growth 

by tapping into other powerful referral traffic sources 

• Three different op'ons for charging money for podcast content, and 

what op'on I recommend you focus on.
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