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IN THIS MARKET NOTE 

This IDC Market Note focuses on ZAP's product evolution into a provider of data management and 
data warehouse automation solutions and how this move sets the stage for new and expanded 
OEM relationships. ZAP recently briefed IDC to outline how the company is strengthening its 
product road map and overall positioning in the wider data and analytics ecosystem. 

IDC'S POINT OF VIEW 

ZAP's Change in Positioning Focuses on its Core Strengths 

In the past two years, ZAP has redefined its vision and strategy to compete more effectively in an 
increasingly competitive marketplace and set the stage for future growth. Central to the company's 
efforts is a doubling down on its core strengths in data management and data warehouse 
automation to make the process of creating and configuring a data warehouse more streamlined 
as well as and less risky and costly for midsize organizations.  

This shift in strategy has resulted in two key product developments. In March 2018, the company 
rebranded and launched ZAP Data Hub — formerly part of its BI platform — to put data warehousing 
life-cycle management at the center of its market offering. Second, it de-emphasized its own BI 
reporting and dashboard offering, instead choosing to promote integration with third-party tools 
such as Tableau and Microsoft's Power BI. IDC believes this is a sensible and necessary move 
since it not only reduces competition with larger and more prolific self-service data visualization 
vendors, but it also opens up potential for a wider range of partnering opportunities.  

ZAP Data Hub is Targeting Midsize Organizations' Data Pain Points 

The company's shift in positioning means ZAP is now channeling its go-to-market efforts on ZAP 
Data Hub and its ability to address the core data warehouse pain points of midsize organizations. 
Midsize firms are no less ambitious than large enterprises when it comes to leveraging data for 
business insight, but they face a separate set of challenges. Chief among these is the lack of 
skilled IT resources and budget needed to drive insight from data securely and effectively. In many 
cases, this either prevents or stalls the start of a data warehouse project, or where one is in place, 
it may prevent further development or successful utilization.  

Even when a project does get the go ahead, the data preparation phase — incorporating activities 
for accessing, integrating, and modeling data sources — often proves to be one of the most 
resource- and time-intensive parts of a data warehouse project. Indeed, IDC research finds that 
less than 20% of weekly time is spent on analyzing data, with over 60% spent on data governance 
and preparation activities (with the remaining time spent searching for data). This imbalance is 
causing a bottleneck for organizations, preventing many from delivering the value they need from 
their data warehousing projects in a timely manner. Fast-tracking activities such as merging data 
sources, joining tables, building models, and validating data is a way of improving the time-to-value 
of a data warehouse project, and this is where ZAP Data Hub plays a role.  

Built on Microsoft's SQL Server Platform 

ZAP Data Hub is developed on Microsoft SQL Server and leverages a lot of the inherent features 
and functionality of the platform, in addition to the dedicated support it provides for automating 
aspects of the build, configuration, and management of a data warehouse.  
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The following is an overview of ZAP Data Hub's core capabilities:  

 Data preparation. Data Hub supports connectivity to popular business applications 
including ERP, CRM, HRM, finance systems, and marketing automation, as well as widely 
used cloud services, databases, and files. Extract load and transformation (ELT) routines 
provide automated profiling and transformations for data sources, including the ability to 
identify and manage custom aspects of deployments, alongside prepackaged data 
warehouse models for specific business applications including Microsoft Dynamics, Sage, 
and Salesforce. The ability to profile data according to key elements and relationships with 
suggestions on how data should be modeled is also supported.  

 Data management. ZAP Data Hub provides support for preconfigured data models, which 
generate a data warehouse and an optional cube on SQL Server. Enhanced integration 
with third-party tools including Power BI and Tableau is now supported, including the 
ability to perform calculations in the cube rather than in the end-user query tool, thereby 
helping improve performance. The option for these tools to query the data warehouse 
directly also exists and has recently been further enhanced. In addition, the company has 
improved its support for tracking data changes and recording history in the data 
warehouse, which includes support for dimensions and fact tables using methods such as 
slowly changing dimensions Type 2, daily snapshots, or compensating records. 

 Data governance. ZAP Data Hub provides configurable administration and security 
capabilities (with additional support for extracting security from ERP systems) to help 
ensure access and compliance requirements are upheld. In addition, an auditing module 
provides IT administrators with data on user activity, resources usage, and system 
monitoring to help fine-tune performance. 

The company continues to invest in ZAP Data Hub's development road map that includes 
improved connectivity to data sources, better integration with Tableau, further enhancements to 
data transformations, and support for new deployment models, data quality, and improved data 
merge capabilities. 

Developing Cloud Capabilities 

Over the past 12 months, ZAP has been developing its cloud capabilities, resulting in the release 
of a SaaS version of ZAP Data Hub in February 2018. The SaaS version provides an additional 
deployment option for customers to help reduce the upfront capital expenditure needed for 
configuring and supporting the IT infrastructure and software of the data warehouse. SaaS ZAP 
Data Hub is supported on Microsoft Azure with plans to expand to Amazon Web Services and 
Google Cloud in the future.  

IDC believes this is a necessary albeit late move, since public cloud deployments for data 
warehousing and BI have been growing rapidly over the past few years. Demand is driven not only 
by the lure of lower upfront capital expenditure, but also by the need to reduce reliance on 
specialist technical resources and the shift toward expanding support for analytics workloads — 
especially those where data is created in the cloud — in a secure and compliant fashion. These 
issues are also especially acute within midsize organizations.  

The ability for ZAP Data Hub to automate the integration of multiple, complex, and often 
problematic ERP and operational data sources into a unified data model continues to resonate with 
customers. Examples include:  

 A global provider of mapping and spatial analytics is using Data Hub to free up IT 
bandwidth by fast-tracking the process of getting data from Microsoft Dynamics 365 into a 
centralized data repository, where it is used for analysis.  
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 A U.S.-branded merchandiser is using Data Hub to simplify access to Microsoft NAV and 
legacy data sources, providing information to its customers via a web-based portal.  

 A U.S. construction specification institute is using Data Hub's native integration with 
Microsoft Dynamics CRM as a means of making hard-to-reach legacy data sources 
available for analysis.  

Opportunity Lies with Business Application Vendor Partnerships 

ZAP's main route to market is through its direct sales force, but in the past two years, the company 
has ramped up the development of its indirect OEM channel. The catalyst for this has been its 
strategic partnership with Sage, the midmarket-integrated accounting software provider, where 
Data Hub is bundled with prepackaged data connectors, a unified data model alongside prebuilt 
analytics and dashboard within Sage Enterprise Management. It's a strategy that is bearing fruit, 
and the company has already secured several customers across a number of industries and 
company sizes.  

At the same time, the company's SaaS offering provides a launchpad for further growth by 
enabling an orchestrated cloud-based data management solution for its partners. Perhaps one of 
the more significant developments here is its embryonic relationship with Sage's Accountant Cloud 
platform division, where Data Hub is embedded within the platform to provide a data model and set 
of analytics for surfacing information such as time and billing, general ledger, and practice 
management information to accountant organizations.  

The company has started rolling out this solution — Sage Data Hub Accountants Edition — to 
customers in Australia with plans to take it global over the next two years. This provides a huge 
opportunity for expansion both geographically and functionally, including in adjacent areas such as 
payroll, budgeting, and forecasting. ZAP's ability to scale up its investments in R&D, datacenters, 
and resources to support this expansion will also be critical to success.  

Elsewhere on the partnership front, ZAP has secured a partnership with Wealth Dynamix, a client 
life-cycle management system for the wealth management and private banking sector to embed 
ZAP Data Hub. Likewise, the company is also in active discussion with a global midmarket ERP 
vendor to embed a white-label version of SaaS ZAP Data Hub into its offering. The vendor is also 
actively recruiting and enabling a global VAR channel of cloud service providers (CSPs), BI 
consultancies, and business application resellers/integrators. 

ZAP's partner model is enabling the company to scale aggressively, but success will depend on its 
ability to meet the demands of an expanding customer base while keeping a firm grip on the 
balance of power in its relationships with arguably larger and more influential technology vendors. 
All this activity points to growing momentum in its OEM channel, so much so that the company 
envisages its indirect revenues will significantly outweigh direct revenues in the next 12 months. 
The company's increased focus on Data Hub has been key to this. 
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