
90 Day Success Plan
3 Month Period Beginning __________________      Ending ____________________

Top 3 Objectives

1

2

3

Goals Required To Achieve Objectives
MONTH 1 MONTH 2 MONTH 3

To be completed and approved by manager or accountability partner prior to start 
of Month 1. 



90 Day Success Plan

To be reported on within 7 days of end of month 3. 

This 90 Day Success Plan is designed to help you hold yourself and your team ac-
countable for the actions that matter most in your business. It’s easy to get distracted 
and let day to day fires get you off track from the higher mission and goals. Utilizing 
this 90 Day Success Plan with your team will give you all a framework for accountabil-
ity. The process if very simple:

1. This form needs to be completed individually by each team member. All objec-
tives should be discussed with leadership to assure alignment with the company 
goals. 

2. Completed forms are signed off on prior to the start of the 90 day period.
3. Identify the top 3 objectives for the 90 day period. These are big goals or projects. 

Write these objectives with the end in mind. For example: New flat rate manual in 
the field.

4. For each objective identify the major tasks that must be completed in order to 
successfully achieve the objective. For example: Train all technicians on updates 
to the new flat rate manual. In this lower Goals Required section you’ll set these 
goals according the month you are committed to achieving them. 

5. Hold a meeting with all team members/accountability partners. This meeting 
should take place at the beginning of the 90 day period. The purpose of the 
meeting is to have each team member share their 90 Day Success Plan with the 
rest of the team. They are all verbally committing to these objectives and goals. 
This is also a good time for others to ask questions and to clarify the priorities that 
everyone is working on.

6. Keep it in front of you. Post a copy of the completed form at your desk as a contin-
uous reminder of your priorities. 

7. Meet at the end of the 90 day period to review. Celebrate the accomplishments, 
discuss any objectives that were not met. Just because they didn’t get done on 
time does not mean they will not be completed. But keep in mind, you’ll have a 
new set of objectives to dive into for the next 3 months. So, getting things done 
on time will make life a whole lot easier. 

Note: In many businesses this tool is used as 
employee incentive. If you wish, you can tie bonuses 
to the on-time completion of all objectives and goals.
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