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Sanitation Program Design: Six unique visualizations that  
illuminate how we design to context in order to build markets.
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iDE works in six countries to build markets that 
can deliver sanitation solutions that people want 
and can afford. Our specific approach to sanitation 
marketing varies from country to country based on 
local market conditions. These six visualizations 

depict the sanitation marketing strategies we pursue 
across our global portfolio and provide information 
on the unique market challenges and opportunities 
in each country, as well as the distinct  
approach we take in each context.
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Ghana Sanitation Program 
A social enterprise approach to scaling sanitation

Market Actor
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Cambodia Sanitation Program 
Taking an active role in the market to scale sanitation 

Market Actor
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Nepal Sanitation Program 
Leveraging local networks and national momentum to facilitate sanitation market growth

Market Facilitation
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Bangladesh Sanitation Program 
Engaging lead firms and local entrepreneurs to improve sanitation

Market Facilitation
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Vietnam Sanitation Program 
Working with the government to build sanitation demand and supply capacity

Government Engagement
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Ethiopia Sanitation Program 
Building a sanitation market while fostering government capacity

Government Engagement
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iDE

iDE creates income and livelihood opportunities for poor rural households 
across Asia, Africa, and Latin America. iDE builds markets in a range of sectors, 
including agriculture, water, sanitation, hygiene, and access to finance. 

Contact Us

iDE Global WASH Initiative
E-mail: WASH@ideglobal.org
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