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Acronyms 

AP : Aggregation Point  

CP : Collection Point

CPMC : Collection Point Management Committee

FBA : Farm Business Advisor 

FBG : Farm Business Group 

FFS : Farmer's Field School

ILAF : Intervention Logic Analysis Framework

JCF : Jagorani Chakra Foundation

MDA : Market Development Approach

MFI : Micro Finance Institution

MT : Master Trainer

M4P : Making Market Works for the Poor

PG : Producer Group  

PNGO : Partners Non-Government Organization

PROSHAR : Program for Strengthening Household Access to Resources

PSA : Private Sector Actor

PSPM : Production and Sales Planning Meeting
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1 Karchupi is a Bengali word for a local type of embroidery

1 Introduction

1

In
tr

od
uc

tio
n

Bamboo producers in Sharankhola aggregating goods



2 The key findings and recommended interventions here are the product of the collaborative nature of the design process and do 
not represent the views or interpretations of any

3 HKI and iDE plan to hold a workshop upon start of the interventions phase.
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Shrimp farmer selling produce at a Collection Point in 
Sharankhola



4 Figure reproduced from: DFID/SDC (2008) The Operational 
Guide for the Making Markets Work for the Poor Approach, Ch 3. 
Available at: http://www.enterprise-development.org/page/m4p.

2 Defining Key Concepts

Figure 1: Participatory Market Chain Approach
Source: International Potato Center

3

De
fin

in
g 

Ke
y 

Co
nc

ep
ts

Objective per phase

Phase 1

Phase 2

Phase 3

To get to know the different market
Chain actors, with their activities,
interests, ideas and problems,etc
     Market chain survey

To analyze in a participatory manner

potential joint business opportunities

       Work in thematic groups

To implement joint market innovations

Final Event

 Event 2

 Event 1

new products
new technologies
new instisutions

 Work in thematic groups

Interest Leadership

Trust Facilitation

Collaboration Backstopping

Market chain actors Leading R&D institution



5 Please see page 14 for definitions of these institutions.

Figure 2: Market infrastructure developed under the PROSHAR-
EML project includes Farm Business Groups (FBGs), Farm 
Business Advisors (FBAs), Collection Points (CPs) and the 
development and linkage facilitation with Local Service Providers. 
Figure reproduced from iDE, 2013.
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6  Shyama V. Ramani, Ajay Thutupalli, Tamás Medovarszki, Sutapa 
Chattopadhyay, and Veena Ravichandran (2013). Inside Policy Brief. 
‘Women in the Informal Economy: Experiments in Governance from 
Emerging Countries’, United Nations University 2013. Available at: 
file:///C:/Users/user/Downloads/1368782651.pdf

7  See: Indra de Soysa, Associate Professor, Norwegian University of 
Science and Technology, Trondheim, Norway and Johannes Jütting, 
Senior Economist, OECD Development Centre, Paris. OECD 
Development Centre and Development Assistance Committee – 
Network on Governance International Seminar on ‘Informal 
Institutions and Development–What do we know and what can we 
do?’ Available at: http://www.oecd.org/dac/governance-
development/37790393.pdf

8  See for example: Bernet T., Thiele G. and Zschocke T., 2006. 
Participatory Market Chain Approach (PMCA) – User Guide. 
International Potato Center (CIP) – Papa Andina, Lima, Peru; and, 
Vorley, B. Cotula, L. Chan, Man-Kwun., (2012) IIED, Tipping the 
Balance: Policies to shape agricultural investments and markets in 
favour of small-scale farmers. www.iied.org
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Vegetable FBA Bondhona Kobiraj speaking to an 
FBG  



10 WHO, “Gender, Women and Health”, 
http://www.who.int/gender/whatisgender/en/ Gender is explained 
in more detail in Section 2.3.

11 Morgan, M., Choudhury, A., Sultana, N., Braun, M., Beare, D., 
Benedict, J., Rajaratnam, S., and Kantor, P., Understanding the 
Gender Dimensions of Adopting ‘Climate-Smart’ Smallholder 
Aquaculture Innovations, CCAFS and AAS Working Paper (in 
process), 2014.

12 IFAD, “Empowering Women to Become Farmer Entrepreneur”, 
page 5. Available for download at: 
http://www.ifad.org/events/agriculture/doc/papers/hossain.pdf.

13   Morgan, Mary (2006), Applying a Gender Lens to Katalyst 
Market Development Activities, Katalyst Bangladesh. Available for 
download at: 
http://www.katalyst.com.bd/docs/case_studies/Gender%20Technic
al%20Note.pdf

9  SDC. (2007). Governance as a Transversal Theme: An 
Implementation Guide. Available for download at: 
www.deza.admin.ch/de/Home/Themen/Gouvernanz, Bern. 10 
WHO, “Gender, Women and Health”, http:// 
www.who.int/gender/whatisgender/en/ Gender is explained in more 
detail in Section 2.3.
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1.  Accountability: refers to a relationship 
between a principal and an agent. The 
principal has the role of delegating tasks, 
financing the provision of these tasks, and 
enforcing sanctions if these tasks are not 
completed at an acceptable standard. The 
agent can be described as the "accountable 
actor" who has the role of performing their 
delegated tasks, and informing the principal 
on progress, as well as providing any other 
information required by the principal. From 
this perspective, accountability can be 
understood as a relational process describing a 
specific relationship between two actors 
(institutions or individuals).
 
2.  Transparency: implies that people can 
obtain information about the rationale 
underlying decisions, decision-making criteria, 
the intended manner of implementing a 
decision, and any insight into its effects.
 
3.  Non-Discrimination: means that no group 
may be excluded from power and resources. 
This implies that proactive public integration 
policies for excluded or marginalized groups 
need to be implemented. Non-discrimination 
policies have to be applied for the expressed 
purpose of reducing inequalities between men 
and women, urban and rural populations, and 
between different ethnic groups.
 
4.  Participation: implies that all population 
segments need to be connected to the 
political and social processes that affect them. 
This means that public fora exist where 
different groups can express dissenting 
opinions and personal interests, and where 
these viewpoints are treated as serious input 
in the decision-making process.
 
5.  Efficiency: implies that financial and 
human resources are used in optimal fashion 
(in other words, the target is fixed in relation to 
the resources, or the resources are adapted to 
the fixed target), without waste, corruption, or 
delays." 9 



14   Shyama V. Ramani et. al (2013), Ibidem.
15   Shyama V. Ramani et. al (2013). Ibidem.
16   Shyama V. Ramani et. al (2013). Ibidem.

17   Ibid., Shyama V. Ramani et. al (2013).

18  Manfre, C. and Sebstad, J., FIELD Report No. 12: “Behavior Change 
Perspectives on Gender and Value Chain Development”, December 
2011. Avai lable for  download at : 
https://www.microlinks.org/sites/microlinks/files/resource/files/FIELD
%20Report%20No%2012_Gender%20and%20Behavior%20Change%
20Framework.pdf
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19   Chen, M. A., “Women and informality: A global picture, the 
global movement”. SAIS Review, 21(1), 2001, p. 71-82.

Vegetable PG members in a PSPM meeting
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20   Thickness is defined as ‘multiple and diverse observations per 
case plus intensive reflection on the congruence/resemblance 
between concrete empirical observations and abstract theoretical 
concepts’. From Blatter, J. et al., “In search of co-variance, causal-
mechanisms or congruence? Towards a plural understanding of case 
studies”. 14(2), 2008, 315-335, p. 317.

3 Methodology
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The breakdown of all groups across the project below:

Figure 4: Percentage of Producers Engaged in Subsectors across PROSHAR

PROSHAR 
Subsectors

 
FBAs  

Female 
FBAs  

% of 
Female 
FBAs  

Producers  
% of Total 
Producers   

Female 
Producers  

% of Female 
Producers  

Vegetable  31 22 71%  3,165  43%  2,981  94%  
Fish  23 17 74%  2,260  31%  1,829  81%  
Poultry  9 8 89%  910  12%  889  98%  
Tailoring  3 3 100%  295  4%  295  100%  
Goat  3 2 67%  300  4%  210  70%  
Bamboo  3 2 67%  204  3%  138  68%  
Sesame  2 0 0%  170  2%  0 0%  
Karchu i  1 1 100%  98 1%  98 100%  
  75 55 71%  7,402  100%  6,440  76%  
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Table 1: Criteria for Selection of Subsectors

Figure 5: Sampling Stages

Selection of three focal subsectors per 
upazila:

  Includes the subsector with the largest 
number of producer groups 

 Includes subsectors with at least one 
producer group active at the time of the 
study

  Includes at least one group that contains 
both an all-female group and female FBA

Stage 1

  Development of criteria for selection of 
focus subsectors

  Sample size calculation -90 interviews 
to be conducted across the project

Stage 2

 Selection of 3 focus subsectors per 
upazila based on criteria

Stage 3

  Selection of 5 FBG groups from each 
upazila all from within focus subsectors 
(15 total)

Stage 4

 Randomized selection of 5 group 
members from each group selected 
(total 75 group members)

  Enlistment of FBA for each FBG group 
selected (15 total)
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Figure 6: Intervention Logic Analysis Framework (ILAF)

The Intervention Logic Analysis Framework 
(ILAF) is a tool developed by iDE, which was 
employed following the data analysis stage 
to enable the identification of entry points 
to strengthen the market system. The ILAF 
is comprised of a seven-stage 
methodology informed by the data elicited 
through the field study. These stages are as 
follows: (1) a problem analysis is 
undertaken to identify the problems 
currently in the sector; (2) the underlying 
causes of these problems are identified; (3) 
current service provision is mapped and 
evaluated; (4) weaknesses in the services 
are identified through engagement with 
the local private sector and other 
stakeholders; (5) the key factors in the 
enabling environment are identified; (6) 

interventions are designed to strengthen 
service market capacity and strengthen the 
enabling environment for the core service 
provision; (7) activities are designed to 
deliver the interventions. In the current 
study, the data collected provided a picture 
of the local market system, enabling 
environment and key supporting services. 
This information was used to populate 
stages 1-5, demonstrating where the 
problems, underlying causes, and service 
weaknesses lie. To overcome these service 
weaknesses, interventions for future 
programming in the field were identified. 
These interventions were targeted at 
specific market actors or groups of market 
actors, who could be engaged to drive the 
change in the system.

(1)
Problem
Analysis

(2)
Underlying

Causes

(3)
Service

Provision

(4)
Enabling

Environment

(5)
Weaknesses

(6)
Interventions

idenfified

(7)
Activities
identified
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4 Understanding the Local Market

Figure 7: Definitions of Market Actors  

Producer Group (PG)

Farmer Business Group (FBG)

Farm Business Advisor (FBA)

Local Input Seller

Local Output Buyer (known in 
Bengali as paiker or foria)

Larger Output buyer

Collection Point (CP)

Collection Point Management 
Committee (CPMC)

Union Parishad Committee

Consists of 10 producers. In almost all instances they are rural farmers.

Consists of 10 PGs. It is an informal business organization which operates in a 
specific sub-sector and is comprised of farmers in one community.

Independent micro-entrepreneurs trained by iDE to encourage and equip 
farmers to grow market-oriented crops by offering products and advice to 
farmers on reducing risk, improving productivity, using quality inputs, and 
accessing market information.  FBAs act as a link between lead firms and FBGs 
by playing the role of freelance sales agents and/or dealers.  There typically 
operate on commission based business model.

Primarily sellers of inputs that are used in the production process.

Local purchasers of producer goods.

Larger, sometimes wholesale purchasers of goods.

A collection point can broadly be described as a suitable location (which is near 
to the farmers' field/farm/home) where many farmers can come together and 
aggregate their low-volume surplus produce and then sell their produce to 
local and larger output buyers. They are not expected to play the role of formal 
markets however they are envisioned to act as an intermediary location for 
both Output Buyers and farmers/producers to meet and trade.

An organization consisting of influential local actors that oversee the collection 
points.

Smallest level of local government.
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A vegetable FBA buying inputs An FBG member bringing his goods to the nearest 
aggregation point
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    The FBA is central to the operation of the market infrastructure - in particular as a link to 
the poorest and most vulnerable. Between an FBA and FBG there are exchanges of 
information about market prices for inputs and produce, advice and training. Often 
producers sell goods to the FBAs, and FBAs sell inputs to the FBGs, in which case it is a 
supplier and buyer relationship. 

    The FBG-FBA relationship provides the link to upstream market actors.  A breakdown in 
the role as FBAs could mean losing the commission they gain from selling inputs or buying 
goods from their FBGs to sell to a larger buyer. These serve as incentives for the FBA to 
perform fairly and in the interest of the FBGs they serve.

  The CPMCs govern the affairs of collection points and provide a link to the poorer 
farmers. The CPMC does not have any economic incentive to organize meetings and 
include the poorest producers outside of the project. Furthermore, in the duration of the 
project, producers were organized into producers groups by Master Trainers (MTs) from 
amongst the 10 producers that make a PG.  These MTs may have served their purpose in 
delivering technical information to the producers, however they also provide leadership 
and coordination services to the PGs.  



4.2.3   Supporting Services and Enabling 
Environment

The market actors operating in the market 
chain often require a number of supporting 
services to operate and grow their businesses. 
These support services may operate under a 
number of different mechanisms, which are 
often highly context specific. In the case of 
PROSHAR, these mechanisms include 
transportation, financial services (credit, 
savings, insurance), mobile technology services, 
local government institutions and 
administration (market regulations, laws, fees).  
Mapping enabling environment challenges can 

illustrate how certain power relations, 
connections and interests are serving as 
obstacles for poor producers to effectively 
access market-chains. These include the social 
restrictions on women, illiteracy and low levels 
of education, poor infrastructure (roads, public 
market facilities, storage facilities, access to 
electricity), salinity and environmental factors 
(degradation of the quality of the soil for 
growing vegetables and raising crops), and 
weak formal local government institutions. 

Figure 8 - Market System Map: PROSHAR-EML

   Social restrictions on women's
mobility - social conservatism, 
household based duties and 

Responsibilities

Illiteracy and low levels of
education

poor physical infrastructure-
roads, public market facilities,

storage facilities, access to
electricity

Salinity and environmental
factors - degradation of the

 quality of the soil for growing
 vegetables and raising crops

Risk averse and aid dependent
-post cyclone crisis when lives
were rebuilt with the assistance
of outside help, overexposure

to NGO provision

Weak formal local government
institutions

Transportation Finance Local Government
Administration Local Government institutions Mobile Technology Technical Information

Upazila level and external marketsLocal market levelVillage levelHomestead level

Collection
point

Enabling Environment challenges

Key
Relationships between market actors

Relationships between market actors and places

Arotdars and large scale
buyers

Upazila level
market

Inputs suppliersLocal input sellers

Union Parished
Committee

FBA

Local output
buyers

(Paikers/forias)

Local
markets

CPMC

PG
FBG

Other producers
and community

members

PG

Supporting services
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Figure 10: Modes of Selling used by Producers
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Figure 9: Producers Directly Accessing Points
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Figure 11: Percentage of Producers With Direct
Relationships by Gender

Figure 12: Percentage of FBAs with Direct Relationships
by Gender

Input sellers

Governments
agents

Output buyers

Service 
Providers

Banks/MFls
Male Female

Moneylenders

100%

80%

60%

40%

20%

0%

Input sellers

Governments
agents Output buyers

Service 
Providers

Banks/MFls
Male Female

Moneylenders

100%

80%

60%

40%

20%

0%
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4.3.6   Finding 6: Male producers rely more 
on their market networks (buyers) for 
information than female producers who rely 
more heavily on relatives. 

A higher percentage of male producers than 
female producers visit the market themselves 

for information. The gender of the FBA also 
plays a role in determining who producers rely 
on for information. Figure 13 shows that FBG 
members are more likely to rely on a male FBA 
as the main source of market information than 
a female FBA. 

4.3.7 Finding 7: Producer preferences are 
mixed regarding the gender of the FBA. 

The findings of FBA gender preferences are 
mixed, but overall most producers were happy 
with the gender of their FBA. 23% of female 
producers said that they preferred working 

with a female FBA, referring to the ease of 
working directly with another woman. 
However, other female producers clearly 
articulated the limitations of having a female 
FBA due to her restricted mobility and access 
to markets, so expressed a preference for a 
male FBA. Figures 15 and 16 show producer 
preference in the gender of their FBA -less than 
half of the producers in the sample had a male 
FBA (35) and little more than half had a female 
FBA (40).  Table 1 gives a breakdown by 
producer gender and FBA preference.

4.3.8 Finding 8: Overall joint decision-
making between men and women is high, 
but more women reported that they 
engaged in joint decision-making than men. 

Based on the gender questions section of the 
survey, asked to all producers and FBAs 
interviewed, a significant proportion of women 
producers still reported that their spouse made 
key decisions for them: 24% of women said 
their spouse made decisions about visits to 
their own relatives, and 21% reported that their 
spouse decides how to spend lump sums 
accrued by members of the household for 
investing in production. Similar dynamics of 
gendered intra-household decision-making are 
found among FBAs. A much higher percentage 
of female FBAs claimed to make decisions 
jointly with their spouse, whereas a higher 
percentage of male FBAs claimed to make 
decisions alone.

38%

38%

50%

31%

9%

54%

24%

10%

4%

0% 20% 40% 60%

Neighbour

Market

Relative

FBA

Buyers

NA

Male Female

Figure 13: Who to rely on for information by Gender
(producers) 

37%

11%

40%

26%

17%

6%

28%

13%

55%

18%

13%

3%

0% 20 % 40 % 60 %

Ma le Fe m ale

Figure 14: Who to rely on for Information by FBA
Gender (producers) 

Neighbour

Market

Relative

FBA

Buyers

NA

67%

22%

11%
Male FBA Better
Male FBA Fine
Male or female FBA Fine

48%

22%
30% Male FBA Better

Female FBA Fine
Female FBA Better

Figure 15: FBA Preference by Producers with a Male FBA

Figure 16: FBA Preference by
Producers with a Female FBA
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Yes

No

Batiaghata Lohagara Sarankhola

22   Note that November is the end of the loan season in all three 
upazilas, which may explain why savings are low. Additionally, 
Sarankhola is a remote area bordering the Sundarbans, and has 
faced significant natural disasters in recent years (including 
devastation by Cyclone Sidr in 2007).

23   The ACDI/VOCA December 2014 quarterly report shows that 
producers’ access to CPs has increased by 87% in the last quarter. 
Specifically, 60% were female producers.

4.3.9  Finding 9: There are significant 
differences of household savings between 
project regions.

Lohagara reported the highest level of savings 
and Sharankhola the lowest. This snapshot from 
November 2014 does not reveal likely seasonal 
variations in the levels of savings based on the 
rice harvest.22 Household savings can be a 

good proxy measure for household poverty 
and resilience. It is also an important indicator 
of the ability of a household to successfully 
engage in business and market activities.       

The ability to accrue savings is also an 
important indicator for women in markets as 
the limited ability to accrue and control savings 
is recognized as an important barrier to their 
participation. The majority of the people 
interviewed listed their limited access to 
capital as the biggest obstacle to the 
improvement of their livelihood. 

4.3.10 Finding 10: Women with access to a 
CP have a broader social network than those 
who do not have access to a CP, particularly 
with input sellers and output buyers. 

A key part of the PROSHAR intervention was 
the establishment of Collection Points. Across 
the project there are 14 active Collection 
Points. Based on field observations, Collection 
Points have become lively exchange hubs close 
to the homestead level, which producers can 
easily access. While the project has tracked the 
quantity of outputs from the CPs throughout 
the project23, it is difficult to quantify and 
assess the impact they have had on access and 
mobility for producers, and particularly for 
women.

Figure 17: FBG Houshold decision-making power by gender 

Figure 18: FBA Houshold decision-making power by gender 

Figure 19: FBA Savings by Upazila
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One way to evaluate the success of CPs in 
reaching women is to compare the breadth of 
market networks that women have when they 
have access to a CP compared to those that do 
not.  Figure 20 shows that women with access 
to a CP have a broader social network than 
those who do not, particularly with input 
sellers and output buyers. This suggests a 
tangible improvement to the ability of women 
to do business if they are able to mix with 
external market actors 'close to home' and 
within social networks that are deemed socially 
acceptable.

It is also understood that CPs have been 
particularly important to producers in the farm 

sector as challenges around aggregation, 
storage and perishability of these goods leads 
to many inefficiencies and losses.

Input sellers

Governments
agents Output buyers

Service 
Providers

Banks/MFls

Moneylenders

No CP CP

100%
80%
60%
40%
20%

0%

Figure 20:  Women's Networks by Access to CPs
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5 Analysis

24   ACDI / VOCA, Program for Strengthening Household Access to 
Resources (PROSHAR), Annual Survey 2013-14. Pathways 
Consulting Services Ltd, October, 2014

Tailoring FBG members
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A vegetable PG group in a PSPM meeting 
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Aggregated Vegetables

Husband and wife aquaculture farmers at work
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borate
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A bamboo FBA member training her FBG in quality 
control

26

An
al

ys
is



A bamboo FBA member conducting business with a 
buyer
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recommending that the project design 
activities at the community level to develop 
the broad acceptance of a larger female role 
through behavior change communication 
strategies. This could help improve the 
mobility, build the credibility and strengthen 
the self-confidence of PROSHAR backed female 
leaders and women in the community in 
general. A strong acceptance and trust in 
women would allow communities to maximize 
their potential and significantly improve their 
livelihood since, currently, the female half of 
the community is limited by social barriers and 
a very real ceiling that is stopping them from 
participating in market-related activities.

5.3.7 Strengthening women's' networking 
services

This study is recommending that PROSHAR 

backed female leaders are further supported to 
help them develop stronger and more 
numerous links with market actors as female 
FBAs still do not have the same reach as their 
male counterparts. It is important to continue 
supporting the project established Women's 
Business Leadership Network and ensure that 
they remain effective after the project ends. It 
is crucial that through the network, women are 
able to engage with innovative business 
practices to continue generating greater 
profits and continue to expand their network. 
One more important consideration should be 
developing women's ability to communicate 
their ideas in a mixed gender setting, and that 
a women only space is treated as a stepping 
stone to generate greater confidence and 
participation in the market which is co-ed.
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Figure 21 - Intervention Map

The figure below identifies where in the market system the recommended interventions can be implemented. Interventions identified in 
purple indicate gender specific intervention.
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Figure 21 - Intervention Map
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6 Conclusions

The major objectives of the Market 
Governance Study were to understand 
whether the market infrastructure developed 
under PROSHAR-EML will continue to work in 
the interest of the poorest and most 
marginalized farmers, such as women, and to 
provide recommendations for interventions 
that can be deployed with the final six months 
of the program (approximately January-June, 
2015). 

An exploratory field research attempted to 
analyze barriers that PROSHAR's market actors 
are facing while trading in the project market 
system, as well as attitudes and relationships 
among male and female actors that determine 
women's participation in market activities.  The 
research analysis was conducted in the light of 
what implications these barriers and attitudes 
may pose to the sustainability of the existing 
market system, and whether this will continue 
to be inclusive of and benefit women. 

The research identified eleven (11) key findings 
that suggest room for future research and 
experimentation in the areas of market 
governance and gender equality within this 
system of networks and trades.  Based on the 
findings from the market governance study, 
seven (7) interventions are now recommended 

for implementation during the final phase of 
the PROSHAR: 

    Strengthening the FBA network;

  Supporting an incentive based model 
for PG coordination;

    Improving financial services;

  Strengthen Governance Structure of 
CPMCs;

 Renegotiating intra-household 
activities/ roles for FBAs;

 Increasing a broad acceptance/ 
awareness of large female role; and,

 Strengthening women's networking 
services.

Overall, the interventions will focus on 
strengthening the accountability of the 
relationships between market actors and 
ensuring that women will not be off-sided 
following project closure, but will continue to 
play an active role in the market system. 
Considering the short implementation 
timeframe of six months, an optimal 
coordination between HKI and iDE will be 
required to synchronize the delivery of 
activities. 
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8 Appendix

8.1 Appendix I - Tables

Table 2: Subsector by Type of Actor

Field instrument Participant Subsectors Upazila* Gender 
Total 

 
M F 

Open interviews  
(purposively  
selected)  

Farm Business Advisors  Sesame, Karchupi, Vegetable, Fish  B, S, L  3 3 6 
Input sellers  Sesame, Vegetable, Tailoring, Fish  B, S, L  7  7 
Output buyers/traders  Vegetable, Bamboo, Fish  B, S, L  9  9 
Financial Service 
providers  

Fish  B  1  1 

Local government 
members  

Non-specific  B, L  2  2 

CPMC members  Non-specific  B, S, L  4 1 5 
PNGO staff  Non-specific  B, S, L  20  20 

Subtotal     46 4 50 
Semi -structured 
interviews  

Producers, FBG 
members  

Karchupi, Tailoring, Vegetable, Fish, 
Bamboo  

B, S, L  9 66 75 

Farm Business Advisors  Karchupi, Tailoring, Vegetable, Fish, 
Bamboo  

B, S, L 7 8 15 

Subtotal     16 74 90 
Total     62 78 140  

Table 3: Overview of all Actors Interviewed

Table 1: Open Interviews - Subsector by Upazila

Subsector
Bamboo
Fish
Tailoring
Vegetable
Non-specific

Total

Batiaghata Lohagara Sarankola Total

1
5

2

3
4
9

1
1

1
1

2
1
6

3
4
1

10
7

25
2
10

Subsector
Bamboo

Fish
Tailoring
Vegetable
Non-specific
Total

Outputs Inputs FBA CP Committee
/FBA

Microfinance
Institution

CP
Committee

Local
Goverment

Total

3
4
1

10
7

25
2
2

4
4

1
11

1

1

1

2
1
4

7

3
2

4

9
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Table 4: Gender Mix of Sample compared to Beneficiary Population Lohagara

*B - Batiaghata, L- Lohagara, S - Sarankhola

Table 5: Gender Mix of Sample compared to Population Sarankhola

Table 6: Gender Mix of Sample compared to Population Batiaghata

Beneficiary
TOTAL

TOTAL

TOTAL

FBA

FBA

FBAFBA

FBA

FBA

F

F

F

F

F

F

F

F

M

F

F

M

M

F

F

M

M

M

M

M

M

M

M

M

Producer

Producer

Producer

70% 48%

60%

52%

12%

0%

8%

8%

16%

12%

32%

24%

28%

14%

6% 10%

84% 6%

2% 8%

49% 39%

7% 5%

SAMPLE

SAMPLE

SAMPLE

Producer

Producer

Producer

33

Ap
pe

nd
ix

 I 
- 

Ta
bl

es



34

Appendix II - ILAF Table

Appendix II - ILAF Table
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