
Women’s Empowerment in 
Agriculture: Prudence Musendeka
BACKGROUND In order to better understand how the FBA model is contributing to improvements in women’s empowerment, 
iDE Zambia carried out a series of ethnographic interviews related to women’s empowerment in the Lusaka and Northwest 
provinces of Zambia. The ethnographic interviews closely followed the Women’s Empowerment in Agriculture Index (WEAI) survey 
instrument, developed by IFPRI and Oxford Poverty and Human Development Initiative (OPHI), to be used in USAID’s Feed to Future 
Initiative. The WEAI measures the roles and extent of women’s engagement in the agriculture sector in five domains: (1) decisions 
about agricultural production, (2) access to and decision making power over productive resources, (3) control over use of income, 
(4) leadership in the community, and (5) time use. It also measures women’s empowerment relative to men within their households. 
The WEAI allows us to identify areas that our projects will have potential impacts on and to understand how to increase autonomy 
and decision making in key domains related to empowerment.

iDE CASE STUDY

CASE STUDY Prudence walked from 
her home to the nearby agro shop, which 
is owned by the FBA, for the interview. 
She lives about one kilometer away on 
the other side of the FBA’s commercial 
farm. She brought a few of her younger 
children with her, and they quietly play 
in the background as we talk with her. 
Prudence has a quiet confidence about 
her, and she listens intently and chooses 
her responses carefully. She completed 
grade nine, but could not go any further 
because of the increasing cost of 
education. 

She enjoys the people around her. They 
help each other with farming, and they 
have known one another for a very long 
time she says. The FBA who owns the 
agro shop, named Mr. Shamabenga, 
has been assisting them on their maize 
production since they moved in more 
than 15 years ago. Now that he is an 
FBA and has opened his own shop, 
her husband is able to purchase more 
products from him, including seeds for 
rape and cabbage, as well as fertilizer, 
inputs and equipment.

Prudence and her husband have slowly 
decided to scale up their vegetable 
production over time, originally growing 
rape for a number of years, and now 
growing both cabbage and rape. She 
would like to grow tomatoes eventually, 
since many of their neighbors are 
growing these and seem to make 
good money. Her husband is largely 
responsible for making decisions related 
to vegetable production. He decides 
what they will grow and what inputs 
will be needed. Although the agro 
shop is adjacent to the grocery store, 



Prudence says she has never made a 
purchase there, and instead makes all 
of her spending decisions on smaller 
household goods at the grocery store. In 
addition to vegetables, they also produce 
maize for household consumption. She 
assists with field preparation, planting 
and harvesting, but insists that they have 
never tried to sell any of their excess 
maize. In the future, Prudence would like 
to start producing tomatoes and rearing 
chickens. She would like to start when 
they have enough money and are able to 
obtain additional land. When asked what 
the most fulfilling activity that she spends 
time on is, she says “growing cabbage, 
because it is the one that brings our 
family the most money.” According to 
Prudence, however, she does not have 
much say in how this additional income 
is spent, the exception being when she 
and her husband decided to spend their 
excess income on an iron sheet roof for 
their house.

Prudence and her husband own two plots 
of land, multiple hoes and buckets as 
well as a chemical sprayer. Her husband 

owns the sprayer and is the one that can 
decide how it is to be used, but the land 
and other non-mechanized equipment 
are jointly owned. She would like to 
invest in a motorized pump, because 
her husband does all the irrigating with 
buckets and it takes a very long time. Her 
most valuable possessions are the land 
that they grow cabbage on and the pots 
that she cooks with. 

Prudence’s husband recently worked 
with the FBA to acquire an in-kind loan 
through the agro shop. The FBA loaned 
them seeds, fertilizers and chemicals 
at no interest, and they are responsible 
for paying him back at the end of the 
crop cycle. As long as the FBA is willing 
to provide loans to his clients, they 
will not need formal loans. If the FBA 
stopped doing this, however, they would 
be forced to try and get a loan through 
VisionFund – even though the terms are 
less favorable and it takes more time to 
get a loan. 

Despite her quiet personality, Prudence 
says that she would be comfortable 

WHEN ASKED WHAT THE 
MOST FULFILLING ACTIVI-
TY THAT SHE SPENDS TIME 
ON IS, SHE SAYS “GROWING 
CABBAGE, BECAUSE IT IS 
THE ONE THAT BRINGS OUR 
FAMILY THE MOST MONEY.” 
ACCORDING TO PRUDENCE, 
HOWEVER, SHE DOES NOT 
HAVE MUCH SAY IN HOW 
THIS ADDITIONAL INCOME 
IS SPENT, THE EXCEPTION 
BEING WHEN SHE AND 
HER HUSBAND DECIDED 
TO SPEND THEIR EXCESS 
INCOME ON AN IRON SHEET 
ROOF FOR THEIR HOUSE.

PRUDENCE 
MUSENDEKA     



speaking in public about what her 
community or her household needs. 
She is given the opportunity to speak 
in front of people and to learn how to 
make more money in the agriculture 
group that the FBA has created. She 
would like for a credit group to form 
that is focused on small-scale livestock 
production for chickens and goats. She 
thinks that the people in the community 
who are financially upright and work 
hard should be the ones to make the final 
decisions for the community – and that 
she and her husband do not meet these 
requirements yet. She is very happy with 
the agro shop and grocery store that the 
FBA has opened, and would like for more 

shops like this to open near their village, 
because this would make it much easier 
to sell their produce and buy items for the 
household.

The amount of time that Prudence spends 
on maize production and in the garden 
leaves her very tired at the end of the 
day, but she is satisfied with the amount 
of time they have for rest. She thinks that 
the three hours that her husband spends 
irrigating could be spent on much 
more important tasks if they are able to 
purchase a motor pump. She goes on 
to say that many of the women in her 
community just sit around and take care 
of the children but her family is different 

because they are all involved in working 
in the garden to earn money for the 
household. She would like to see more 
income-generating opportunities for the 
women in her community – especially 
related to poultry, because “you can 
raise chickens and take care of the 
children at the same time.” In her view, 
the women should manage the farm 
and the men should handle the business 
decisions related to marketing and 
selling the products. Prudence believes 
this would help women, like herself, feel 
more empowered, while also creating 
opportunities for men and women to 
work together to help their families. 

• LOCATION: NORTHWEST PROVINCE
• AGE: 38 

• YEARS OF MARRIAGE: 19     
• # OF CHILDREN: 3 GIRLS, 3 BOYS     

• PRIMARY ROLES IN HOUSEHOLD: 
ASSISTING WITH FIELD CROP AND 

VEGETABLE PRODUCTION AND 
DOMESTIC RESPONSIBILITIES.   
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FBA PROFILE 
Charles Shamabenga was a successful small-scale 
commercial farmer prior to becoming an FBA in June 2015. 
He has always been active in his local community teaching 
his neighbors how to improve their maize production, and 
would occasionally encourage them to produce rape to 
sell at the market. Since becoming an FBA, however, he 
and his wife have opened an agro shop and grocery store 
in the community where they live, and now he consistently 
promotes the production of high value vegetables. In addition, 
he has expanded his farming enterprise considerably – he 
even employs many of his neighbors as temporary farm 
employees during busy parts of the year. He has completed 
all six FBA training modules taught by iDE field staff, and leads 
trainings and establishes demo sites for his neighbors on his 
commercial farm. Charles works with 244 households and 
earns money from the sale of inputs and equipment through 
his shop as well as earning commissions from Linking farmers 
to loans and providing output marketing support to his clients. 

iDE creates income and livelihood opportunities for poor rural households across Asia, Africa, and Latin America. iDE works in 
a range of sectors, including agriculture, water, nutrition, sanitation, and rural marketing.   www.ideorg.org   www.ide-uk.org

DIMENSION SUB-INDICATOR SCORE

DECISION MAKING Input in productive decisions (1/5 weight) 0

RESOURCES Ownership of assets (1/15 weight) 0

Purchase, sale, or transfer of assets (1/15 weight) 1

Access to and decisions on credit (1/15 weight) 0

INCOME Control over use of income (1/5 weight) 0

LEADERSHIP Group member (1/10 weight) 1

Speaking in public (1/10 weight) 1

TIME Workload (1/10 weight) 1

Leisure (1/10 weight) 1

5DE SCORE Total cumulative score 0.47

LINKING NAMES TO NUMBERS

According to the Women’s Empowerment in Agriculture Index, Prudence is not fully empowered (scoring a .47 out of 1 on the 5DE 
component of the index) and has not achieved parity with her husband. Prudence’s empowerment is affected by the minimal 
amount of input she has in productive decision making and how their money is spent. As Prudence and her husband scale up their 
vegetable production, there may be more opportunities for her to make decisions and influence spending decisions. This will rely on 
targeted support to Prudence from Mr. Shamabenga to ensure that the household is optimizing their resources and managing their 
production in the most effective way, while also promoting opportunities for Prudence to take control over future income-generating 
activities, such as poultry or tomato production.


