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ABOUT THIS REPORT
To find out more about how to interpret, understand, and apply the information in this report, we invite you
to visit the Caliper Essentials Competency Report landing page.

ABOUT THE REMOTE WORKER MODEL
The Remote Worker model is a set of competencies that scientific research has identified as important
for success in a remote or virtual work environment.

Over the past few decades, a great deal of effort
has been spent on identifying the distinct
characteristics that predict job performance.
Most of this research has focused on people
who perform their duties in traditional offices
and workplaces.

With advances in technology and greater
attention being paid to work-life balance, more
people are working virtually, either part or full
time. Individuals who are effective in these
nontraditional environments have developed
sets of behaviors that help them focus and stay
productive.

Caliper's Remote Worker model includes
competencies based on three areas that
emerged from the research: Agility,
Achievement, and Affiliation. Developing work
behaviors in these areas differentiate between
effective and ineffective remote workers.

If you have additional questions about this report or how to apply these results, please feel free to reach
out directly to your Caliper Account Team or call (609) 524-1400.
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FIT: REMOTE WORKER

56
Overall, Frank Kozlowski shows good potential in your role but could
experience some challenges to successful performance that you may
want to consider when making a final decision.

COMPETENCY OVERVIEW

56Composure and Resiliency

60Information Seeking

41Learning Agility

62Accountability

69Decisiveness

58Initiating Action

67Time Management

40Adaptability

32Relationship Building

CALIPER essentials
Highlights Frank Kozlowski

Copyright ©2020 Caliper Management. All rights reserved. 2
CALIPER Essentials Scoring Norms: US



COMPETENCIES

Composure and Resiliency

Individuals who display this competency are able to deal effectively with pressure, maintain focus and
intensity, and remain optimistic and persistent, even under adversity. This competency includes the ability
and propensity to recover quickly from setbacks, rejections, and conflicts and to maintain self-control in the
face of hostility or provocation.

Strengths to Lean On Possible Challenges

• Tends to manage own emotions and
respond constructively to the unexpected

• Tends to remain outwardly composed, but
may allow emotions to influence reactions
in especially challenging situations

56
• Is apt to recover from normal challenges

without much time passing, but could
dwell on the experience after severe or
frequent setbacks

Information Seeking

Individuals who demonstrate this competency are driven by an underlying curiosity and desire to know
more about things, people, or issues. This involves going beyond routine questions and includes digging or
pressing for exact information; resolving discrepancies by asking a series of questions; or conducting less-
focused environmental scanning for opportunities or miscellaneous information that may be used in the
future.

Strengths to Lean On Possible Challenges

• Is likely to take a thorough approach when
gathering the information required to
make an informed, well-thought-out
recommendation

• Is apt to take action to address situations
where key information is lacking or a
discrepancy between data points is
identified

60

• Could either ask insightful questions or
leading, closed-ended ones, depending on
how difficult the other party is to read

CALIPER essentials
Highlights Frank Kozlowski

Copyright ©2020 Caliper Management. All rights reserved. 3
CALIPER Essentials Scoring Norms: US



Learning Agility

Individuals who display this competency discern patterns in data, recognize relationships between
concepts, and rapidly apply learning from one context to solve analogous problems in different contexts.

Strengths to Lean On Possible Challenges

• Is apt to learn quickly and be adaptable
when faced with new challenges and
situations

41
• May link previous experience to current

issues, unless the connections are vague
or the themes are especially disparate

• Might analyze successes to identify
lessons, but could hesitate to review
scenarios involving personal responsibility
for failures

Accountability

Individuals exhibiting this competency take responsibility for their own performance and accept full
ownership of issues, problems, and opportunities, regardless of the source.

Strengths to Lean On Possible Challenges

• Is apt to regularly follow up on open tasks
or issues to help guide them toward
completion

• May take responsibility for own mistakes
or look for external excuses, depending on
the scale and context of the error

62

• Appears able to eventually see a failure as
a long-term learning opportunity, but may
take it to heart in the short term
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Decisiveness

Individuals who exhibit this competency tend to take calculated risks by making decisions and taking
action, even in the absence of all information.

Strengths to Lean On Possible Challenges

• Is inclined to move ahead swiftly and
accept the risk involved based on
available information

• Is inclined to take responsibility for
decisions and defend them if challenged

69

• Is apt to make decisions after taking into
account the potential responses from
stakeholders

Initiating Action

People who show this competency will tend to be self-starters and will take a lead role in improving or
enhancing a product or service, avoiding problems, or developing entrepreneurial opportunities. They will
often demonstrate a sincere positive attitude toward getting things done and will seek out additional
responsibilities that may go beyond the scope of their formal job description.

Strengths to Lean On Possible Challenges

• Is inclined to take the initiative to set
priorities and objectives, without waiting
for instruction

• Is apt to be driven to continually improve
on performance by finding ways to
complete tasks more efficiently and
effectively

58

• May take calculated risks in certain
circumstances, but could shy away from
high-stakes situations

CALIPER essentials
Highlights Frank Kozlowski

Copyright ©2020 Caliper Management. All rights reserved. 5
CALIPER Essentials Scoring Norms: US



Time Management

People who exhibit this competency focus on completing all work tasks in a timely manner while remaining
responsive enough to react to competing demands and shifting priorities. This competency is about
managing multiple responsibilities, being organized, keeping on top of important time-sensitive tasks, and
performing all work accurately.

Strengths to Lean On Possible Challenges

• Is apt to display the organization and
focus needed to stay on top of concurrent
tasks and priorities

• Is apt to limit delays and distractions
between tasks in an effort to remain
productive and efficient

67
• Might execute tasks according to a set

plan and balance new requests with
current tasks, but may sometimes
overcommit by saying "yes" to urgent
requests or personal appeals

Adaptability

Individuals who display this competency demonstrate the ability to work effectively and shift course when
external influences affect an initial plan, condition, or situation. They are willing to change their own ideas or
perceptions on the basis of new information or evidence and are able to alter standard procedures when
necessary and juggle multiple demands as required.

Strengths to Lean On Possible Challenges

• Appears able to handle shifts in long-
range priorities, but may experience some
disruption to productivity when they occur

40
• May adhere to a course of action despite a

lack of progress toward goals or a clear
need to shift priorities

• May respond to new assignments or
duties that fall outside of one's comfort
zone with reluctance or negativity
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Relationship Building

People who exhibit this competency develop effective long-term professional interactions with others
based on trust: trust that they will always work toward the best interest of those involved and that they are
sufficiently competent to provide positive results.

Strengths to Lean On Possible Challenges

• Appears equipped to advise on complex
questions or problems, and may serve as
a source of support within own area of
expertise to internal or external contacts

32
• Might approach collaboration with the

intent to achieve a predetermined
objective rather than engage in a give-and-
take partnership

• Could rely on others to make the first
move rather than take the lead in
establishing a relationship
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CALIPER PROFILE TRAIT SCORES
This graph shows Frank Kozlowski's personality traits directly measured by the Caliper Profile. Each bar
shows the percentile rank of how this individual scored on each trait relative to the appropriate Caliper
norm group, which is a representative sample of the workforce. For trait definitions, please click here.

84Abstract Reasoning Ability

64Accommodation

82Aggressiveness

65Assertiveness

75Cautiousness

50Ego-Drive

47Ego-Strength

33Empathy

26Energy

53External Structure

46Flexibility

24Gregariousness

5Idea Orientation

67Level-Headedness

35Openness

29Risk-Taking

59Self-Structure

81Skepticism

19Sociability

77Thoroughness

79Urgency

The information provided in this report is based solely on data developed from the Caliper Profile assessment. It should be interpreted in light of other
information that is available about the individual and should never be used as the sole basis upon which to make a hiring, development, or promotion
decision. To make an informed decision about whether this individual is likely to be successful with your organization, Caliper advises you to use this
report in conjunction with other knowledge about the candidate, particularly information from the individual’s interview, résumé, and application as well as
feedback from references.
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