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Discussion Points

• How leaders in healthcare are working through major changes

• What it takes to change the culture of an organization

• How healthcare systems are aligning their talent for success
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The qualities found in a successful physician leader or hospital CEO
are very different from the qualities of a successful physician. 
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Healthcare Change

Paying for value/performance vs. paying for procedure
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Healthcare Reform

• Affordable Care Act/ObamaCare

– Insurance companies must sell insurance to 
everyone.

– Only age can determine cost.

• Rising costs for others insured.

• Greater overall access to healthcare.
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Impact on Hospitals

• Revenue pressures

• Less uninsured

• Move from fee-for-service to fee-for-value

• Need to cut cost

A Change in the Business Model

Leadership
Patient Quality 

and 
Safety

Change 
Management

Well-Functioning
Hospital

Environment
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with the 
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The Continuum

Mergers
Accountable 

Care 
Organizations

Become a hospital/insurance
provider hybrid?

The New Integrated Model
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Leadership Skills

• Leadership comes with a different required set of 
competencies.

– Communication

– Credibility and Motivation

– Ability to Analyze Data

– Collaboration
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The Team Approach

• A leader cannot do it all –
collaborating with the team 
will be the new approach.

• Collaboration will drive 
consumer satisfaction. 

• Leader has to be able to 
strike a balance to maintain 
the brand.

Other Changes

• In the past, the focus was on building more 
hospitals.

• Community-based models of healthcare 
delivery.

• Investment in information technology.
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The Physician’s Role

• Physicians are moving from being autonomous 
to working on a team.

• Have to take on leadership roles.

• Physicians and hospitals are in charge of 
change management.

Leadership in Hospitals

• The physician-administrator 
relationship has been strained in the 
past.

• Physicians are being asked to take on 
leadership roles.

• Physicians are reluctant to step away 
from their practices and shoulder 
more responsibility. 

• Physician leaders require leadership 
skills as well as credibility.
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Caliper Research

• In over 50 years, Caliper has found that:

– The traits associated with successful top business 
leaders are similar to the traits needed for a 
successful physician leader.

• Top physician profile:

– Highly thorough

– Risk-averse

– Lower urgency
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First Choice Emergency Room

• Largest company offering free-standing 
emergency medical care services.

• Based in Lewisville, TX.

• Founded 11 years ago.

The Job Match

Personality
Requirements 

of the Job
Job Match



12/10/2013

13

The Personality Fit

• Questions to consider:

– What personality characteristics would help drive 
success for a particular role?

– What are you looking for in a leader at your 
organization?

– Are personality and corporate culture aligned?

Aligning Talent to Corporate Culture

• Valid assessments, like the Caliper Profile, 
help hospitals:
– Identify personality dynamics and motivations.

– Align personality to corporate culture.

– Identify top performers and potential leaders.

– Hire toward culture goals and vision.

– Develop employees and leaders.
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Personality Assessments for Healthcare

• Gives insights that the resume or the 
interview would not uncover.

• Identifies 23 personal attributes used 
to analyze workplace behavior.

• Incoming candidates – and current 
employees – can be analyzed beside 
their manager’s profile to understand 
how they would work together or 
how the relationship could be 
improved. 
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Corporate Vision

Aligned Talent

Talent 
Development

GROWTH

Aligning Your Talent

• Based on strengths and motivations, third-
party coaching can help develop current 
employees in customized ways.

• Coaching is not one-size-fits all, especially in 
healthcare.

• Individualized coaching brings better results 
and greater ROI.
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Not every successful physician is 
motivated toward leadership, 

but those who are can be 
coached to improve. 

Moving into Administration

• Challenges:

– May lose credibility with other physicians.

– Physicians may not want to give up their practice.
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Coaching Physicians

• Coaching should be customized to the person’s 
needs.

• Working in healthcare is more than a job – so 
coaching takes culture and motivation into 
account.

• Coaching only sticks with those who are open 
and flexible to change.

St. Anthony’s North

• Based in Westminster, CO.

• Opening new campus in North Denver.
– Ambulatory campus, free-standing ER

– Slated to open January 2015
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Whether hiring externally or moving around current employees, it’s critical to 
ensure that people’s talents align with the culture, vision, and goals.



12/10/2013

19

Aligning Talent with Vision

• Critical questions to consider:

– What is the vision?

– What types of innovation will occur?

– How does your current talent fit into that model?

– Are your employees open to change?

Driving 
Change

Aligning 
Leadership

Creating a 
Culture

Matching 
Goals and 

Vision

Customer 
Satisfaction
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Creating a Culture

• Structured Hiring

• Employee Development

• Leadership Development 

• Team Development
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Leadership Development

• Action Learning

– Solve a critical business problem in real time.

– Coach facilitators are present.

– Leaders are developed simultaneously.

• Coaching
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Team Development

• It is critical to productivity and patient satisfaction 
that your team work well together.

• Team development creates alignment and promotes 
the culture.

• Effective teams = Growth

Key Takeaways

Personality assessments help employees become more aware of strengths and areas of opportunity.

When assessments are integrated into development programs, learning becomes more valuable.

Development programs accelerate team efficiency as well as help uncover leadership potential.

In times of change, there is nothing more important than developing talent.
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Your people have to be teaming.
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Bringing Teams Together

Building Trust

Clarify Goals

Collaborate

Listen

Ask Questions

Build Accountability
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The Future

• True leaders will come through.

• Some hospitals will make it; others won’t.

• Hospitals may be looking to build 
partnerships.

• Developing talent should be a priority.
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Leadership Development is a critical investment.

Leadership in Healthcare

• The best physicians don’t always make the best 
leaders.

• A leadership role requires a different set of 
competencies for success.

• Understanding the leadership skills required is also 
critical for success.

• Mistakes are often made when placing people into 
leadership roles.
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Thank you for joining us!

For information on hiring and developing 
your employees, visit

or e-mail


