2018 Impact Report

Our Mission

To build
communities of
opportunity for
all that enhance
people’s lives in
better balance
with nature.

Letter from our President

Access to essential services, such as healthcare, education, transportation and safe,
affordable and green housing, are critical building blocks of resilient communities.
Regardless of ZIP Code or economic status, everyone should have access to these
same opportunities.
We are bringing environmentally, socially and economically sound affordable
housing to neighborhoods across the country with cultural, health and educational
services that help to equalize the landscape of opportunity for all. We understand
the many challenges that communities face. Through our Asset-Based Community
Development approach, we identify and harness the skills and expertise that exist
within our communities and leverage local relationships to affect positive change
and improve outcomes for residents. In building communities of opportunity, we
don’t ask our residents: “What’s the matter with you?” We instead ask: “What matters
to you?”
We also recognize the critical need to mitigate the envornonmental impact of our
buildings. To uphold this commitment, our talented team works to implement green
building standards and develop transit-oriented projects that are resource efficient.
We conduct energy audits and track, measure and report on our performance to
provide transparency and ensure that our properties are performing optimally.
In 2017, I’m proud to report that we continued to reduce energy and water usage
across our portfolio.
In today’s divided political climate, it is more important than ever to create cohesive,
collaborative and sustainable communities. In 2018, we aligned our social and
environmental efforts with the United Nations Sustainable Development Goals to
underscore our existing commitments and further hold ourselves accountable
to stakeholders.
Our vision is to empower residents by working together to improve their health and
well-being, with great housing communities as the platform. We are excited to share
our progress toward this vision through our annual Impact Report as we continue to
advance prosperous and sustainable communities of opportunity across the country.
Sincerely,

Jonathan F.P. Rose
President, Jonathan Rose Companies
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Expanding Our Impact with
Rose Community Management
In 2017, Jonathan Rose Companies acquired Forest
City Realty Trust’s affordable housing business.
The acquisition nearly doubled our portfolio, adding
48 housing communities, comprising approximately
8,500 affordable housing units, across seven states.
With it, we also acquired Forest City Capital (now

About Jonathan Rose Companies
Company Overview

Jonathan Rose Companies is a national development, owner’s representative and
investment management company based in the United States. For nearly three
decades, we have operated under the belief that all communities and their residents
deserve the opportunity to thrive.

Rose Community Capital) and Forest City’s affordable
housing property management group (now Rose
Community Management).
From coast to coast, Rose Community Management
is advancing our goal to transform underserved
residential communities into communities
of opportunity and well-being. Our hands-on
management approach provides residents
with improved access to an array of social,

We work to harness the power of well-designed, connected and integrative places to
promote societal and financial well-being. We support the well-being of communities
by creating responsible projects and plans that equalize the landscape of opportunity
for residents and improve the balance between humans and nature. Each of our
projects is designed to be a replicable, holistic model of environmental, social and
economic responsibility. We create communities that adapt to and enhance the
network of positive solutions to complex, modern urban challenges.

health and educational support services and
resources — improvements intended to make
a lasting impact on communities and improve
outcomes for residents.

$2.3 billion
of real estate
projects
acquired and
developed

Jonathan Rose Companies has acquired and developed more than $2.3 billion of
real estate projects across the United States, often in close collaboration with notfor-profit organizations and local governments. We understand that cities — and
the buildings, neighborhoods and residents that compose them — are complex,
interdependent and adaptive systems, each unique in its makeup and attributes.
We draw on our deep knowledge of community development, real estate,
environmental design, finance and program management to create vibrant, healthy
and equitable places to live.
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Jonathan Rose Companies – Our Impacts
Property Portfolio
Across the U.S.A.

15,000+

Residential Units Across
18 States and D.C.

12 million+
Square Feet

13,000+

Affordable Units

9

Enterprise Green
Communities
Certifications

15

Communities of
Opportunity

Through an integrated hands-on and
local approach, we work to direct
resources and expertise to increase
the supply of safe, green and affordable
housing communities.

LEED
Certifications

UN Sustainable
Development Goal
Commitments

3

Green Point Rated
Certified Properties

Average
GRESB
Score
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87%

of Units
Affordable

Communities
of Opportunity
Pilot Properties

31

Voter Registration
Events Held in
Seven States

20,000+

Meals Delivered to
Underserved Residents

Environmental
Sustainability

Through conservation measures,
renewable energy generation and
green building certifications, we look
for creative and holistic ways to reduce
our impact on the environment.

Climate Mitigation Goals
Reduce energy
intensity by 20%

Reduce Greenhouse
Gas Emissions by 20%

Reduce water
intensity by 15%.

Increase the amount
of waste diverted
from landfills by 15%
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Our Impact Strategy

At the heart of our business strategy is the mission to create sustainable, resilient
and healthy communities that empower our residents to live better lives. We build
communities with a focus on environmental, social and financial responsibility,
and provide real and replicable solutions. We strive to be an industry leader in
impact reporting. Our work is aligned with external commitments, such as the
United Nation’s Sustainable Development Goals (SDGs), our performance is tracked
and verified by third parties, and we report annually to the Global Real Estate
Sustainability Benchmark (GRESB).

Areas of Impact

Communities of Opportunity - Through our Communities of Opportunity program,
we support the programs and services necessary to make our communities thrive.
Through an integrated hands-on and local approach, we work to direct resources
and expertise to those who need it most. We actively monitor and measure program
outcomes to track our success.
Environmental Responsibility - We actively address pressing and ongoing
environmental issues by building and transforming properties to be more resource
efficient and resilient. Through energy and water conservation measures, renewable
energy generation, healthy building materials, green operations and certifications,
we look for creative and holistic ways to reduce our impact on the environment.
We set goals and track performance to identify improvement opportunities and
demonstrate improvement.
Strategic Partnerships and Commitments - We collaborate with our network of
strategic partners, including local government agencies, nonprofits, non-governmental
organizations and community partners to expand the reach and scope of our efforts.
External commitments and targets increase our accountability and generate new
platforms for knowledge sharing, engagement and collaboration.
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Sustainable Development Goals

The Sustainable Development Goals (SDGs) are a group of 17 goals set forth by the United Nations in 2015 to promote social
and economic development worldwide. In 2018, a cross-departmental team evaluated the alignment of existing company goals and
strategies with the SDGs and determined that our impact strategy and approach is materially aligned with seven goals.

SDGs

OUR APPROACH

OUR ACTIONS

Promote healthy living at all Jonathan Rose

• Provide all residents education on safety, nutrition and healthcare

Companies properties.

through the Communities of Opportunity Program
• Provide fitness facilities and organize exercise programming like yoga,
walking and dance
• Facilitate on-site health screenings and exam space
• Improve indoor air quality with ventilation and healthy building materials

Increase the number of residents, both

• Connect residents with community centers and local education programs

youth and adults, who have relevant skills

• Host educational programs at all properties

for employment and ensure that all youth
and adults achieve literacy and numeracy.

Procure green power for all properties,

• Reduce energy consumption through conservation measures

when feasible and reduce energy demand

• Install solar panels and other renewable sources of energy on-site

through efficiency and conservation.

• Purchase renewable energy credits to offset energy usage

Provide safe and affordable housing, access

• Preserve affordable housing for the long term

to safe and inclusive green spaces, and reduce

• Acquire and develop properties with appropriate urban density

the adverse environmental impacts of cities.

• Support public policy that improves environmental conditions locally
• Design green and open space to facilitate access to nature

Minimize negative environmental
impacts by reducing waste through

• Reduce waste generation through responsible procurement and
operations, including a shared community goods library

recycling and implementing sustainable

• Implement and optimize recycling and compost programs

procurement practices.

• Select products with minimal use of toxic chemicals and facilitate
responsible disposal of hazardous materials

Reduce energy, emissions and water
intensity at all properties and strengthen
resiliency against future climate impacts.

• Set goals to achieve energy, water and emissions savings and
implement strategies and plans to achieve them
• Reduce site-level fossil fuel consumption by implementing
electrification and on-site renewable generation
• Assess current and future climate risk at all properties and
implement strategies to improve resilience

Encourage and promote public, public-private
and civil society partnerships to build strategic
relationships and expand reach.

• Partner with local and national agencies to enhance the affordable
housing market
• Engage local and national partners that align with our social and
environmental mission
• Increase social and civic engagement of employees and staff
through voter registration
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Case Study
Squire Village:
A Model Community of Opportunity

Squire Village, a 379-unit affordable housing neighborhood in Manchester, Connecticut, is
a model Communities of Opportunity development. Jonathan Rose Companies acquired
Squire Village in 2016 and has invested more than $12 million into the property to create
an environmentally friendly and socially enriching community. Among the upgrades are
a new 7,000 square foot community center, roof and gutter replacements, air sealing and
insulation, a 250-kilowatt solar panel installation, accessibility improvements and fully
remodeled units.

Meet and Greet event to interact with
the new building staff and Resident
Service Coordinator
During the event, representatives from First Choice
Health Center evaluated the health status and
needs of residents with health assessment surveys
and performed on-site dental screening. Activities
for adults and children were set up throughout
the community, including arts and crafts, fitness
games, face painting, de-stressing sessions and
community garden planting.

Recognizing the need for community-wide services beyond physical upgrades, we
selected Squire Village as one of our 12 Communities of Opportunity Pilot Program sites,
where we dedicate additional resources to implement strategies to improve resident
outcomes. The property has an on-site Resident Service Coordinator who is responsible
for identifying and engaging local partners and community assets to bring services and
programming to the property and its residents.
To date, we have partnered with numerous local nonprofit and governmental
organizations to bring community programs to all residents at Squire Village, including:
• GED and English as a Second Language classes
• After-school programs, including computer literacy, reading skills, musical
instrument practice and arts and crafts
• Activities for resident teens, including fitness classes, discussion groups and
volunteer opportunities
• Mobile Foodbank deliveries to provide free nutritious groceries 2x per month
• Mobile medical services for children and adults
The revitalization initiatives at Squire Village have enhanced community pride and
increased participation in local events. However, creating a safe and welcoming
neighborhood at Squire Village is only the beginning, as we hope to bring change,
opportunities and improved outcomes to the entire Manchester community.
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“Understanding the needs
of our residents is vital in our
mission to build Communities
of Opportunity. We utilize an
approach called Asset-Based
Community Development,
through which we identify
not only the needs and
priorities of our community
members, but also the existing
skills and resources that we
can leverage to effect positive
change. We help convene
our residents and provide a
platform for their strengths
and natural connections to
emerge and multiply.”

Social and Community Impact:
Communities of Opportunity

Access to economic opportunity, health services, quality education and safe and
affordable housing is not always evenly distributed. We beloeve that everyone should
have the chance to live a healthy, productive life, regardless of economic status, ZIP
Code or education level. At Jonathan Rose Companies we are committed to developing
safe, healthy, green and affordable Communities of Opportunity across the country.
We employ an Asset-Based Community Development approach to design our social
programming as seen in our social determinants of health wheel below. Through
careful planning and collaboration with local services and educational organizations,
we are working to build communities where enhanced personal connections and
increased access to opportunities can drive improved outcomes for residents. By
working alongside residents and local service providers, we tailor programs to meet
each community’s specific needs, driving change and making communities, and their
residents, stronger, healthier and more resilient.

– Lori Stanlick

Director of Social Impact,
Jonathan Rose Companies

Arts & Culture

Education
Collective
Efficacy

Livelihood

Access &
Transit

Perceived
Orderliness

Healthy &
Affordable Food

Stress &
Trauma Reduction

Health &
Well-Being

Safety
Affordable
Housing
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Communities of Opportunity Program

In 2016, Jonathan Rose Companies launched its Communities of Opportunity Program.
This Program aims to strengthen local communities by bringing critical social services
to residents through physical building upgrades and interactive on-site programming.
Each community’s program will be unique and will ultimately cater to the needs of the
property’s residents, management and staff.
Pilot initiatives are already underway at several properties with the goal of gathering
data through face-to-face conversations, surveys and on-site meetings. These
initiatives are a collaborative process that requires engagement from residents,
building management and staff as well as the surrounding community. While each
of pilot program is unique, all programs have similar attributes, including a focus on
partnerships, design and leadership to help shape their development.
Partnerships
Many of our properties serve elderly and other underserved residents, who require
specific services including access to quality healthcare and nearby public transportation.
We develop social services programming with local nonprofit partners to connect
our residents with resources fundamental to living healthier and more productive lives.
Community Design
We understand the value of communal spaces in fostering a strong community fabric
and design beautiful and functional shared spaces, such as community gardens, health
exam rooms and recreational facilities to promote tenant interaction and well-being.
On-site communal spaces double as community centers to host programming and
engagement events.
Resident Service Coordinators
We employ employ Resident Service Coordinators—typically a social worker or case
manager—to create meaningful connections at our properties and engage our residents
with local amenities and social services. Resident Service Coordinators have access to
the Communities of Opportunity Toolkit to help organize events, bring in useful
services and create an interconnected community. Properties without a Resident
Service Coordinator also have access to this Toolkit so that they may implement similar
programs. Working side by side with our residents allows us to create opportunities for
them to thrive at home, in their community and beyond.
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Our Approach and Tools

Understanding the needs of our residents is vital in our mission to build Communities of Opportunity. Through the use of our
our Asset-Based Community Development approach, we identify not only the needs and priorities of our residents, but also the
existing skills and resources that we can leverage to effect positive change. To help us understand the most pressing priorities,
we conduct resident surveys throughout our portfolio before implementing programs, asking questions about safety, health
and well-being, community building and more. Through these comprehensive surveys we can tailor programming and resources
to meet our residents’ greatest needs. Our property management company, Rose Community Management, works closely with
many of our buildings, allowing us to take a more hands-on approach to implementing our community programs.
The Communities of Opportunity Toolkit was created to assist property managers across the Jonathan Rose Companies portfolio
in enhancing the overall well-being of residents. This toolkit features step-by-step guidance for implementing a variety of programs
including those focused on safety, food security and health and well-being.

TOPIC

OUR GOALS

OUR IMPACT

Safety

Ensuring that our residents feel safe and

• Partnerships with local police

secure at home is key to improving their lives.

• Fire and disaster preparedness
• Medication discard days
• Firearm buyback program

Community
Building
and Recreation

Connecting residents with their neighbors

• Group fitness classes

creates a sense of connectedness and can

• Resident meetings and activities

contribute to overall well-being.

• On-site community gardens

Food Security

Providing solutions that offer free or discounted

• Regular food delivery program from local food banks

healthy food for low-income families.

• Education on nutrition and healthy food preparation

Encouraging a healthy lifestyle can greatly

• Health and well-being education courses

improve residents’ physical and mental health.

• Free flu shot events

Healthy
Living

• On-site medical exams
• Fitness and exercise classes
Financial
Security

Economic stability is essential in ensuring the

• Financial literacy courses

long-term success of our residents.

• Education courses including GED and ESL

Civic
Engagement

The voice of our residents is extremely

• Voter registration

important in civic life, and participation can

• Community volunteer events

influence policies that may affect their daily life.
Green
Initiatives

Building environmentally friendly properties can

• Green cleaning products

instill sustainable habits in the lives our residents.

• Educational signage
• Recycling programs

Transportation

Access to safe and reliable public

• Provide bus and train schedules

transportation can increase opportunities

• Coordinate transportation to local grocery stores, healthcare

for our residents.
Communication
and Information
Sharing

Transparent and frequent communication
between building staff and residents is vital
in creating impactful communities.
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• Lobby monitors displaying building information and
upcoming events
• Open lines of communication for all community members
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Case Study
RoseVotes
Ensuring that our residents have a voice in shaping their local, state and federal
governments is very important to us, and civic engagement is a central tenet of
the Communities of Opportunity program. In 2018, Jonathan Rose Companies
launched our RoseVotes initiative to promote midterm elections, educate residents
on the electrical process and encourage voter registration. We partnered with the
League of Women Voters, a nonpartisan civic organization, to host voter registration
events at 31 properties across seven states. On election day, we reminded residents
of the elections and at several properties partnered with Lyft to offer free rides to
polling locations.
The inaugural year of the RoseVotes program was so successful that we have now
launched the Affordable Housing Voter Working Group comprised of 12 other
affordable housing organizations interested in promoting civic engagement.

31

1600

212

82

voter registration
events in 7 states
voter registrations

pieces of voting
materials distributed

volunteers
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Monitoring and Measuring Impact

Monitoring and measuring our impact is critically important to the success of our
Communities of Opportunity Program, providing us with data on what initiatives
are working, how many residents are participating, and if we have been able to
effectively engage the local community.
We monitor programs through post-implementation surveys, talking directly with
residents and interviewing property managers and Resident Service Coordinators
on an ongoing basis. We are working to develop quantifiable tracking metrics that
will help us examine the success of these programs moving forward and provide
benchmarks against which we may evaluate performance.

Ways we monitor and measure impact:

• Track participation in education and community-building events
• Track police and fire department call rates
• Record feedback heard at resident meetings
• Track the number of meals served
• Track the number of voters registered

Through resident surveys and engagement, we
identified that food security is a significant issue
across our properties. We have partnered with
mobile grocery stores to provide low- and no-cost
food directly to residents. To date, approximately
20,000 meals and monthly food packages have
been delivered to residents.

Social Impact Study

We have partnered with a multidisciplinary team to understand the key pathways
for improving life outcomes for affordable housing residents. Partners in this
Demonstration Project include Enterprise Community Partners, Dartmouth Institute
of Health Policy and Clinical Practice, the Harvard T.H. Chan School of Public Health
and Columbia University’s Mailman School of Public Health.
The Demonstration Project seeks to develop tools for understanding and responding
to the complex factors that influence individual life outcomes. We are collecting
baseline data on important aspects of this ecosystem across several Jonathan Rose
Companies properties and will implement high-impact interventions.
Following the study, with meaningful data collected at intervention and control sites,
we will work with public and private partners to scale these ideas, with the vision that
every child in America will grow up in a community of opportunity, regardless of the
neighborhood in which they live.
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Environmental Certifications

9

15
3

Certifications

LEED
Certifications

Green Point Rated
Certified Properties

Environmental Impact:
Environmental Sustainability
at Jonathan Rose Companies

Since our earliest days, Jonathan Rose Companies has been committed to environmental
sustainability and establishing positive relationships between the natural environment,
resident well-being and community prosperity and resiliency. Today, this commitment is
stronger than ever and permeates every aspect of our work, from new development to
acquisitions, management and operations. In 2018, we underscored this commitment
through our alignment with the U.N. Sustainable Development Goals, including:
Affordable and Clean Energy, Sustainable Cities and Communities, Responsible
Consumption and Production, and Climate Action.
The built environment contributes heavily to global climate change—responsible
for roughly 40 percent of total direct and indirect CO2 emissions globally.1 Jonathan
Rose Companies actively addresses this issue by designing, building, acquiring and
operating communities that are more resilient, consume fewer natural resources,
and produce less greenhouse gas emissions than traditional properties. On top of
reducing our environmental impact, we aim to be industry leaders in improving the
health of our residents by utilizing materials that meet strict environmental and
health criteria to reduce chemical harm to our residents. Through our hands-on
management approach, we track and monitor environmental performance and
proactively seek opportunities to ensure continual improvement. We hold ourselves
accountable through a series of climate change mitigation goals. Where viable, we
also pursue environmental certifications, primarily Enterprise Green Communities,
but also Passive House Certification, Leadership in Energy and Environmental Design
(LEED), Green Point Rated and Fitwel.

1.
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Climate Change Mitigation Goals

Jonathan Rose Companies has established the following environmental goals to uphold our commitment to climate action:

Greenhouse Gas Reduction

We design, construct, retrofit and operate
properties to minimize their emissions of
greenhouse and ozone-depleting gases.
We are committed to both mitigation
through reducing emissions and adapting
to our changing environment.

Goal

Reduce carbon dioxide equivalent (CO2e)
emissions intensity by 20% or more from
baseline year* levels within 10 years.

Water Reduction

We design, construct, retrofit and
operate properties to make the most
efficient use of water resources, minimize
consumption and reduce adverse effects
on water infrastructure systems.

Goal

Reduce water intensity by 15%
compared to baseline year.*

Energy Reduction

Waste Reduction

Goal

Goal

We design, construct, retrofit, and operate
properties using strategies to reduce
energy use including integrated design,
efficiency improvements, conservation
measures and optimized operations.

Reduce energy intensity by 20%
compared to baseline year.*

We design, construct, retrofit and operate
properties to minimize waste sent to
landfills. We aim to design waste out of
our processes and to divert landfill waste
through recycling and composting.

Increase the amount of waste diverted
from landfills by 15% from baseline year.*

*Baseline year is the first 12 months following acquisition with complete consumption data, including full usage, delivery costs and supply costs.
Baseline for new construction is the first fully occupied year post construction. All values are based on intensities to normalize for portfolio changes.
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Environmental Management System

Jonathan Rose Companies integrates a holistic sustainability strategy at all levels of the organization. We have established an
Environmental Management System (EMS)—aligned with the International Organization for Standardization (ISO) 14001—to
help set goals and create action plans, track and monitor performance, implement changes and updates and demonstrate
continual improvement. In the following pages, we will explain our approach to a comprehensive sustainability plan.

Commit

Set long-term environmental
and health objectives

Monitor

Plan

Track energy and environmental
performance over time for
continual improvement

Conduct due diligence and assess
opportunities for improvement

Implement

Implement energy managment
and benchmarking

Commit
Environmental Plans and Policies

Jonathan Rose Companies has developed policies to formalize and communicate our commitment to environmental sustainability.
These policies are implemented across business units and guide our approach to addressing critical health and environmental
issues. Operational practices reinforce our policies and are a critical component of the EMS.

Environmental Policies
• Greenhouse gas emissions
management

• Waste management

• Biodiversity and habitat

• Indoor environmental quality

• Active living

• Energy management

• Healthy building materials

• Green power procurement

• Water management

• Resiliency
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Plan
Integrated Sustainability Management

From new developments to property management, sustainability is fundamental to how we operate.

NEW DEVELOPMENT

INVESTMENT PRA

•

Establish procedures for new construction to
minimize impact on the environment and natural
resources during the construction phase and the
life of the building

•

Target sites and properties located in
transit-oriented locations

•

Identify and underwrite opportunities for building
system improvements

•

Meet or exceed green certification standards (e.g.
Passive House, Enterprise Green Communities)

•

Conduct due diligence of an asset’s historical carbon
footprint, identify green financing mechanisms

•

Design properties to be nontoxic to our residents
and resilient in the face of potential climate risks

•

Employ an integrated design process for renovations
and set certification goals

•

Incorporate new technologies and/or strategies
to further evolve sustainability program

•

Manage assets to meet or exceed environmental goals

PROPERTY MANAGEMENT

INVESTOR RELATIONS

•

•

Report quarterly on the status of all environmental
initiatives and other property information

•

Provide investors with updates on property and fund
performance, third-party certifications, cost savings
estimates, and green improvements

•

Facilitate Impact Advisory Committee

•

Participate in goal setting and environmental
commitments

•

Report portfolio funds annually to the Global Real
Estate Sustainability Benchmark (GRESB)

Implement operations and maintenance strategies
that promote energy and water efficiency, and
create cleaner, healthier environments within the
living and working spaces for tenants

•

Incorporate environmental goals into capital
planning and operating budgets

•

Bring healthy activities into the daily habits
of residents and promote environmental and
health awareness

•

Increase access to social, health and educational
support services and resources to improve
outcomes for residents
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Enterprise Green Communities
(EGC) is a green building
certification standard for
affordable housing. We use
the criteria across our portfolio
as a benchmark for healthy,
efficient and environmentallyfriendly property operations.
Enterprise Green Communities

9
25

47

EGC certified properties
EGC projects underway
properties studied for
EGC feasibility

Implement

Investing in Building Retrofits

Jonathan Rose Companies works to improve the performance of our buildings by
identifying and replacing inefficient and underperforming equipment, optimizing
systems, educating staff and tenants and leveraging local assets. We invest in
environmental retrofits that enable our properties to improve resource efficiency,
reduce operating costs and perform to third-party standards.
We utilize Enterprise Green Communities (EGC) criteria as our primary framework
for environmental operations and improvements across the portfolio, establishing
protocols and performance specifications based, at a minimum, on the guidelines
set forth by EGC. On all properties undergoing significant renovations, we are
committed to achieving EGC Certification. Our commitment to environmental
achievement is demonstrated early in our investment process. During due diligence
or immediately following closing, we perform benchmarking, energy audits, and
EGC feasibility studies to develop a comprehensive retrofit scope. As part of the
investment process, we evaluate green financing options including Fannie Mae’s
Green Rewards program and Freddie Mac’s Green Advantage program, which can
help subsidize the cost of an energy audit and allow the project to upsize the loan
and underwrite a percentage of projected utility cost savings.
Across the entire portfolio, whether a property will achieve EGC Certification or
not, we engage its property management team to implement operations and
maintenance procedures aligned with EGC criteria and to identify and implement
cost-effective energy and water conservation measures. We have a portfolio-wide
commitment to invest in any measure with a five-year payback or less. Furthermore,
if a property does not have sufficient capital to invest from its own reserves, we have
established a mechanism whereby the property can borrow from fund capital to
make the investment.

Sustainable Operations

Sustainability practices are integrated into building operations to enhance the health
and well-being of residents, increase engagement and improve building environmental
performance. We also provide tenants with tools to conserve resources and improve
waste diversion through recycling and composting.
Jonathan Rose Companies shares environmentally friendly purchasing policy guidelines
with building staff, including:
•

Green cleaning and janitorial requirements

•

Healthy and environmentally friendly product purchasing guidelines

•

Integrated pest management strategies

•

Sustainability clauses in third-party vendor contracts
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Clean and Renewable Energy

Jonathan Rose Companies is committed to increasing the renewable energy mix
of our building portfolio. To achieve this, we purchase Renewable Energy Credits
to offset 100 percent of our Scope 2 electricity consumption. Furthermore, we
are expanding our renewable energy generation capacity across our owned and
managed portfolio, and plan to install additional solar capacity by 2020. To date,
we have installed on-site solar power generation at a dozen properties with a total
capacity of 975 kW.

Healthy Building Materials

Jonathan Rose Companies is committed to reducing and eliminating the use of toxic
chemicals at our properties. In achieving this, we can help improve the health outcomes
of our residents and staff as well as the people who construct and service our buildings.
We are committed to product transparency and seek materials with Health Product
Declarations and Environmental Product Declarations. Furthermore, we work closely
with design and construction teams to specify products that help to eliminate or
minimize the presence of toxic chemicals. Critical to these efforts is our work with
the Healthy Buildings Network (HBN).
Jonathan Rose Companies is working alongside HBN to develop and share specifications
for healthy building materials for affordable housing. We work to understand which
toxic chemicals are harmful, and where they may be present in building materials, and
select products that will not harm our residents. Furthermore, through this partnership
we are able to share specifications of materials with other affordable housing
developers to create a database of healthy building materials and products for use in
affordable housing. Together, we are making the housing industry more transparent
and healthier for our residents

Monitor
Ongoing Monitoring and Tracking

Jonathan Rose Companies benchmarks property performance using Bright Power’s
EnergyScoreCards software platform. We perform continuous analysis of our multifamily
and commercial assets through this online energy management tool to calculate energy
and water use and emissions intensity metrics, prioritize opportunities for improvement
and track the progress of conservation measures. Jonathan Rose Companies also
uses the U.S. EPA’s ENERGY STAR Portfolio Manager® platform to compare property
performance against national averages. We comply with local ordinances in all
jurisdictions that require energy and water benchmarking.
We engage stakeholders continuously on our performance and ongoing tracking.
Property performance reports are delivered quarterly to property teams, partners
and investors, and we report on annual progress through our GRESB submissions
and annual Impact Report.
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Case Study
Preserving and Multiplying Green Affordable
Housing at Portner Flats
Protecting and expanding affordable housing opportunities in rapidly gentrifying urban
communities is a nationwide challenge. At Portner Flats in Washington, D.C., Jonathan
Rose Companies and our joint venture partners, Somerset Development Co. and New
Community Partners, did just that.

Portner Flats is a new, 96-unit, affordable housing redevelopment at the former Portner
Place Apartments site, which was acquired in 2013. The new development was rezoned
to allow for double the number of affordable units. In addition to adding 48 affordable
apartments, residents of the original site, who were relocated during the redevelopment
process, were guaranteed units in the new development.
Portner Flats is designed with environmental efficiency and resident well-being in mind
and is pursuing Enterprise Green Communities certification. Through the Enterprise
Green Community standards process, the new development will ensure more efficient
energy and water management, as well as improved recycling services. Furthermore,
practical tenant services that include financial counseling and after-school programming
will help generate improved outcomes for residents. Additional features include:

•

Transit-oriented development, with real-time transit screen in lobby

•

Wellness facilities (yoga room, playground, etc.)

•
•
•

Community rooftop garden and meeting places

Variable refrigerant flow (VRF) heating and cooling
Demand-controlled ventilation
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Case Study
Partnering with CSC Service Works to
Deliver More Efficient Laundry Services

In 2017, Jonathan Rose Companies and Rose Community Management worked
to execute a master laundry agreement with CSC Service Works at 38 properties.
Through the agreement, all existing washers and dryers—over 550 units—will be
replaced with ENERGY STAR-certified machines. The new ENERGY STAR machines
are expected to consume approximately 20 percent less energy and 35 percent
less water than previous models, reducing annual costs across the properties.
Furthermore, over their lifetimes the new machines will help prevent the release of
greenhouse gas emissions—equivalent to taking 80 cars off the road per year.
Complementing the new machines, CSC Service Works is contributing more than
$300,000 in capital upgrades to help improve laundry facilities. Improvements will
include making lighting upgrades and improving indoor air quality and ventilation.
Rose Community Management will also provide residents with free, nontoxic laundry
detergent, helping to maximize the lifespan of the new machines and ensuring that
residents aren’t exposed to harmful chemicals.
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Total annual cost savings:

$100,647

Total annual electricity savings:

400,336 kWh

Total annual gas savings:

2,345 Therms

Total annual water savings:

3,997,085 gallons
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Energy (MWh) – Like-for-Like

-4%
CHANGE

2016

40,022

2017

38,299

Greenhouse Gas Emissions
(Metric Tons) – Like-for-Like

-5%
CHANGE

2016

10,209

2017

9,666

Water (Cubic Meters) –
Like-for-Like

+1%
CHANGE

2016

2017

416,578 419,369

Environmental Performance

Across its investment funds portfolio, Jonathan Rose Companies continues to implement
energy and water conservation measures to reduce its impact on the environment.
As part of the 2018 reporting scope, Jonathan Rose Companies completed a
comprehensive analysis of our utility metrics, including energy usage, greenhouse
gases emitted and water usage. The metrics on this page represent the usage from
buildings owned in both 2016 and 2017. Funds covered in this analysis include:
•

Rose Affordable Housing Preservation Fund — 7 properties

•

Rose Smart Growth Fund — 6 properties

•

Rose Green Cities Fund — 2 properties

•

Rose New Jersey Green Affordable Housing Preservation Fund — 2 properties

•

Rose Affordable Housing Preservation Fund IV*— 23 properties

*The metrics on this page do not include the Rose Affordable Housing Preservation Fund IV utility usage.
All properties in this fund were acquired in 2016 or 2017 and are not eligible for like-for-like comparison.

Energy Consumption and
Greenhouse Gas Emissions

Jonathan Rose Companies monitors and tracks energy consumption and greenhouse
gas emissions performance using Bright Power’s EnergyScoreCards software and the
U.S. EPA’s ENERGY STAR Portfolio Manager platforms. GHG emissions are calculated
in accordance with the GHG Protocol and include Scope 1 (including on-site fuel
consumption), Scope 2 (electricity purchased from grid), and where available,
Scope 3 (tenant-purchased energy) emissions. The ability to access whole-building
utility data at properties where tenants are individually metered continues to be a
challenge, and we work with residents and utility companies to gain access to this
information where available.
Over 2016 and 2017, Jonathan Rose Companies’ investment funds reduced energy
consumption and associated GHG emissions by 4 percent and 5 percent, respectively.
In the New Jersey Green Affordable Housing Preservation Fund, ongoing green
retrofits including boiler upgrades, window replacements and on-site cogeneration
systems have helped reduce its energy and greenhouse gas emissions by almost
10 percent from 2016 to 2017. In the Rose Affordable Housing Preservation Fund,
comprehensive green retrofits, including LED lighting upgrades and rooftop solar
PV systems, have enabled nearly 10 percent reductions in energy consumption and
GHG emissions.

We have a goal of reducing water consumption
across our properties. We are focusing on leak
detection and the installation of efficient water
fixtures, including low-flow faucets and toilets.
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Case Study
Driving Ongoing Efficiency
Improvements at Court Tower and
Nevada Street through Cogeneration

Court Tower and Nevada Street Apartments are senior affordable living communities
located in Newark, New Jersey. Comprising 221 and 306 units, respectively, the
properties have implemented several innovative capital improvement projects to help
enhance energy efficiency, manage expenses and provide a healthier living environment
for residents. Both properties have also pursued Enterprise Green Communities
certifications, showcasing their commitment to green, affordable housing. Nevada Street
was certified in 2017 and Court Tower is expecting certification in 2018.
At Court Tower, as part of its Enterprise Green Communities renovation, the property
implemented a boiler upgrade, installed variable-frequency drives, retrofitted all lighting
with LEDs, and updated facilities with low-flow plumbing fixtures and new toilets.
At Nevada Street, green retrofits to improve the boiler efficiency, indoor air quality,
common areas and building envelope were completed. These greening initiatives have
dramatically improved the environmental performance of Court Towers and Nevada
Street, reducing energy use intensity by 16 percent, and 17 percent, respectively, over
baseline years.
In 2017, both properties continued to seek innovative, environmental efficiency
improvements by installing on-site cogeneration systems, utilizing local state incentives.
Court Tower installed a 35kW system and Nevada Street installed a 70kW system.
Cogeneration systems generate electricity as a byproduct of on-site water heating with
natural gas. By generating on-site power, the properties are able to reduce their GHG
emissions associated with electricity transmission and reduce electricity costs. Both
properties are expected to surpass energy and emissions saving targets.
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Case Study
Incentivizing Green Growth at Shippan Place
A Model Community of Opportunity
Shippan Place is a 148-unit affordable senior living community in Stamford, Connecticut,
acquired in 2017. To improve environmental performance, the property leveraged
electric and gas incentives from its local utility provider, Eversource Energy, to help
complete large-scale energy retrofit projects. These projects included a domestic hot
water boiler upgrade and comprehensive window and door replacement with new,
high-performance ENERGY STAR-rated windows and sliding doors.
To complete these improvements, Shippan Place secured more than $128,000
in utility rebates. The impact of these upgrades is already being noticed. In the
first two months alone, the condensing boiler upgrade saved close to $3,000 in
operating costs, paying back the full incremental cost of the higher-performing
equipment. The window and door replacements will help the property reduce
its energy use by 7 percent while also improving operability, enhancing thermal
comfort and reducing noise levels for residents.
Shippan Place has additional greening initiatives under way, utilizing additional
incentives to improve lighting and upgrade plumbing fixtures. The property is also
seeking an Enterprise Green Community certification in 2019.

JONATHAN ROSE COMPANIES │ 2018 IMPACT REPORT

23

Property Metrics

The following data represents baseline year, 2016 and 2017 annual energy and water usage and Greenhouse Gas emissions at
Jonathan Rose Companies Fund properties. Properties with N/A did not have full year data to report or were purchased in 2017.

PROPERTY
NAME (BASELINE YEAR)

SITE
ENERGY USE
(KBTU)
BASELINE

SITE
ENERGY
USE (KBTU)
2016

SITE
ENERGY
USE (KBTU)
2017

WATER
USE
(KGAL)
BASELINE

WATER
USE
(KGAL)
2016

WATER
USE
(KGAL)
2017

TOTAL GHG
EMISSIONS
(METRIC
TONS CO2E)
BASELINE

TOTAL GHG
EMISSIONS
(METRIC
TONS CO2E)
2016

TOTAL GHG
EMISSIONS
(METRIC
TONS CO2E)
2017

1,380

707

505

Rose Affordable Housing Preservation Fund LLC
Squire Village (2015)

25,495,621

12,918,473

9,053,441

22,113

23,305

23,466

Squire Park Plaza (2015)

1,965,116

2,003,948

2,066,215

1,974

1,980

2,150

171

175

180

Hubbard Place (2016)

14,550,050

14,550,050

14,949,788

17,090

17,090

15,482

1,337

1,337

1,375

Fairbank Apartments (2016)

7,160,561

7,160,561

6,348,384

3,566

3,566

4,367

503

503

492

Lafayette Garden Apartments (2016)

17,154,207

17,154,207

16,739,924

31,560

31,560

27,686

980

980

941

2101 S. Michigan Apartments (2016)

22,880,096

22,880,096

23,593,854

12,601

12,601

13,892

1,842

1,842

1,613

Belmont Apartments (2016)

27,219,758

27,219,758

25,833,916

15,788

15,788

13,311

1,782

1,782

1,880

Grand Lowry Lofts (2016)

18,460,859

18,460,859

2,378

2,378

2,269

Rose Affordable Housing Preservation Fund IV, L.P.
17,681,129

9,614

9,614

9,170

2101 S. Michigan Apartments (2016)

22,880,096

22,880,096

23,593,854

12,601

12,601

13,892

1,842

1,842

1,613

Juanita Nolasco Residences (2016)

10,276,500

10,276,500

9,889,258

N/A (3)

N/A

N/A

896

896

911

Autumn Ridge (2016)

5,364,079

5,364,079

5,219,827

14,541

14,541

14,299

415

415

412

St Marys Villa (2016)

5,213,203

5,213,203

5,347,294

13,416

13,416

10,906

380

380

393

Cambridge Towers (2016)

8,457,543

8,457,543

7,932,754

12,269

12,269

11,467

591

591

542

Casa Panorama (2016)

6,155,748

6,155,748

5,621,082

2,032

2,032

4,053

383

383

354

Coraopolis Towers (2016)

7,276,253

7,276,253

6,889,034

5,263

5,263

4,333

1,058

1,058

997

Farmington Place (2016)

8,734,781

8,734,781

8,530,291

3,731

3,731

3,962

804

804

780

Glendora Gardens (2016)

1,188,446

1,188,446

1,165,055

4,036

4,036

4,392

70

70

68

North Port (2016)

5,770,977

5,770,977

5,878,604

8,754

8,754

8,456

435

435

444

Kent Towers (2016)

4,125,634

4,125,634

4,080,961

2,544

2,544

2,509

593

593

585

Shippan Place (2016)

6,121,669

6,121,669

6,129,866

8,000

8,000

6,469

423

423

426

Plymouth Square (2016)

8,941,292

8,941,292

5,581,669

15,035

15,035

15,204

595

595

462

The Grove (2016)

3,260,558

3,260,558

2,894,092

4,707

4,707

4,313

203

203

183

Village Square (2016)

2,075,910

2,075,910

1,918,433

2,234

2,234

2,027

95

95

87

Ziegler Place (2016)

7,304,239

7,304,239

6,998,712

3,842

3,842

5,270

715

715

680

Roxbury Hills (2017)

4,639,876

N/A

4,639,876

N/A

N/A

N/A

302

N/A

302

Faircliff West (2016)

164,297

164,297

138,557

N/A

N/A

3,247

17

17

14

Faircliff East (2016)

582,146

582,146

681,102

4,715

4,715

5,070

58

58

63

Glen Meadow (N/A)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Fort Lincoln II (N/A)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Fort Lincoln III (N/A)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Rose Green Cities Fund LLC
Grace West (2012)

26,779,432

24,878,135

24,422,991

35,702

28,956

27,224

1,530

1,435

1,411

Channel Square Apartments (2013)

20,490,746

13,894,302

13,075,808

16,234

1,438

13,843

1,450

979

907

Arlington House (2011)

8,248,337

435

319

322 (4)

Rose New Jersey Green Affordable Housing Preservation Fund LLC
7,665,422

7,628,192 (4)

6,480

9,056

9073 (4)

Nevada Street (2012)

19,193,923

17,024,415

16,376,595

10,963

10,442

10,857

1,642

1,229

1,163

Court Towers (2014)

15,211,869

16,321,171

14,177,907

6,871

9,147

7,248

886

1,118

992
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Property Metrics (continued)
PROPERTY
NAME (BASELINE YEAR)

SITE
ENERGY USE
(KBTU)
BASELINE

SITE
ENERGY
USE (KBTU)
2016

Collins Circle (2011)

2,777,977

2,392,164

SITE
ENERGY
USE (KBTU)
2017

WATER
USE
(KGAL)
BASELINE

WATER
USE
(KGAL)
2016

WATER
USE
(KGAL)
2017

TOTAL GHG
EMISSIONS
(METRIC
TONS CO2E)
BASELINE

TOTAL GHG
EMISSIONS
(METRIC
TONS CO2E)
2016

TOTAL GHG
EMISSIONS
(METRIC
TONS CO2E)
2017

3,529

196

159

168

Rose Smart Growth Investment Fund I, L.P.
2,486,754

N/A

2,984

El Granada Building (2013)

1,913,285

1,456,064

1,516,748

2,327

3,060

3,670

104

79

82

West 135th Street (2013)

12,429,136

8,955,175

10,397,622

7,285

15,322

15,301

692

501

580

Tapestry (2013)

7,823,163

8,210,976

8,548,298

9,789

8,019

8,856

493

534

548

50 East (2012)

1,131,319

904,528

782,445

512

388

300

155

121

102

Clipper Mill - Assembly Apartment and
Commercial (2013)

2,887,834

2,121,321

2196653 (5)

934

256

203 (5)

38

42

42 (5)

Clipper Mill - Foundry Building (2013)

5,060,151

4,505,797

4605183 (5)

1,763

1,253

N/A (5)

321

285

290 (5)

Clipper Mill - Poole & Hunt (2013)

1,726,481

938,568

923,374

109

156

149

158

77

76 (5)

Joseph Vance Building (2006)

6,728,511

4,891,337

5,349,287

1,419

1,158

876

519

372

399

2520 College Avenue (2014)

1,010,108

637,662

623,452

2,269

2,126

57

36

35

Cambridge Apartments (2013)

2,827,080

1,401,667

1,013,070

1,662

151

75

54

4,924

1,433

1,225

1,208

(5)

(5)

Rose 2520, L.P.
2,436

Rose Cambridge, L.P.
2,001

1,427

Rose Value-Add Office Retrofit Fund, L.P
DKNY Building (2015)

1.

19,463,982

16,750,370

16,481,939

4,579

4,586

This table reflects only properties held by one or more of the Funds listed herein for all or some portion
of Calendar Year 2017.

2.

The Baseline Year for existing properties assumes the 12-month period prior to the acquisition date with
complete utility consumption data, including full usage, delivery costs, and supply costs. When historic
utility data is not available, the first 12 months of ownership becomes the Baseline Year.

3.

N/A indicates insufficient utility data to generate a full-year metric.

4.

The Fund disposed of Arlington House in Q2 2017. Metrics for 2017 Site Energy Use, Water Use, and Total
GHG Emissions reflect the 12-month period from May 2016 - April 2017.

5.

The Fund disposed of Clipper Mill in Q2 2017. Metrics for 2017 Site Energy Use, Water Use, and Total GHG
Emissions reflect the 12-month period from February 2016 - January 2017.
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Our Partnerships

External Commitments, Reporting
and Partnerships

Jonathan Rose Companies is proud to engage with several local, national and
international organizations working to create a more just society and reduce
environmental impact. Through these strategic relationships and commitments,
we are taking part in meaningful change at home and around the world.
For the 5th year in a row, Jonathan Rose Companies reported
to the Global Real Estate Benchmark (GRESB), a sustainability
performance assessment for real estate companies. In 2018,
Jonathan Rose Companies earned 16 stars across funds.
LEED is the most widely used green building rating system in
the world, helping to create highly efficient and sustainable
buildings. Jonathan Rose Companies is pursuing LEED
certifications throughout the portfolio, where viable, and has
achieved 15 certifications to date.
Enterprise Green Communities (EGC) is a green building
framework that helps developers, investors, and policymakers
understand the affordable housing sector. Jonathan Rose
Companies is committed to developing and retrofitting
properties throughout the portfolio to meet the EGC criteria.
To date, 9 properties have earned certification and Jonathan
Rose Companies is pursuing certification at many more.
Through the U.S. Department of Energy Better Buildings
Challenge, Jonathan Rose Companies has committed to
reducing energy intensity by 20 percent across multifamily
properties within 10 years.
Jonathan Rose Companies signed the We Are Still In
commitment, a statement from local governments, college
and university leaders, businesses and investors in the
United States to uphold climate action necessary for the
U.S. to meet the emissions targets of the Paris Agreement.
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Our People

Governance and Employees

Jonathan Rose Companies’ diverse, talented staff of more than 350 multidisciplinary
professionals operate nationally from offices in New York, California, Connecticut,
Colorado and Ohio, as well as properties throughout the country. To attract and retain
outstanding talent, we offer competitive compensation and benefits to employees,
which include health, dental and vision care, disability care and life insurance, employee
assistance program, commuter benefits and a 401(k) plan, among others.
We seek to build a diverse and inclusive culture that reflects the neighborhoods and
communities where we operate. As an Equal Opportunity Employer, all employment
decisions are made without regard to an applicant’s or employee’s actual or perceived
race, color, religion, creed, sex, sexual orientation, national origin, disability, military
service or any other characteristic protected by applicable federal, state or local law.
Jonathan Rose Companies also offers access to a variety of professional development
opportunities to enhance the knowledge and skills of our employees and ensure their
long-term success. These opportunities include tuition and development reimbursement
programs. Employees also take part in formal, annual performance reviews with
supervisors to discuss job performance, set goals and develop attainment strategies.
The company sets goals related to financial, social, and environmental impact.
Jonathan Rose Companies’ employees are guided by a leadership team that brings a
diversity of perspectives and experiences. Collectively, our team implements practical,
yet innovative, strategies to achieve goals for the company, our clients and investors and
the communities where we operate.
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Grace West Manor – Playground

Our Community

Community Engagement

Jonathan Rose Companies understands the value of meaningful community
engagement and employees proudly give back each year through company-wide
volunteer events.
Each year, all employees come together to participate in RoseServe, a company-wide
community volunteer day. In 2017, more than 260 employees across 47 locations
volunteered close to 1,500 hours of time in support of several community organizations
and causes important to the company. Community organizations and causes included
the Food Bank of NYC, the American Red Cross, Habitat for Humanity and the Stepstone
Academy, among others.
Also in 2017, volunteers from Jonathan Rose Companies, Public Service Enterprise
Group (PSEG) and Kaboom! came together to build a custom playground at Grace
West Manor, a 429-unit affordable housing complex in Newark, New Jersey. Through
sweat and laughter, the dedicated volunteers built the playground—designed by the
resident children of Grace West—in a single day.
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For more information, visit

www.rosecompanies.com
To provide feedback or request additional
information, please email

Lauren Zullo
Director of Environmental Impact,
Jonathan Rose Companies at
lzullo@rosecompanies.com

About This Report

This is Jonathan Rose Companies’ first annual Impact Report, replacing the Environmental
Sustainability Report, which was last released in 2017.
The report references Jonathan Rose Companies’ sustainability and social performance,
as well as information about relevant programs and activities. The report also includes
environmental performance data on five Jonathan Rose Companies funds. These funds
are The Rose Affordable Housing Preservation Fund IV; The Rose Affordable Housing
Preservation Fund; The Rose New Jersey Affordable Housing Preservation Fund; The
Rose Green Cities Fund; and The Rose Smart Growth Fund. Like-for-like performance
metrics included in this report have been externally verified by CodeGreen Solutions.
Unless stated otherwise, all fund performance data is reported for calendar year ending
December 31, 2017.
Baseline for existing buildings assumes the first 12 months from the acquisition date
with complete consumption data, including full usage, delivery costs, and supply
costs. Baseline for new construction assumes a typical code-compliant building.
All Jonathan Rose Companies financial information is reported in U.S. dollars.

JONATHAN ROSE COMPANIES │ 2018 IMPACT REPORT

29

