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1.

So many things go wrong in business, not because of a lack of good ideas but because of an inability to imple-
ment effectively. When we implement effectively we get great results and when we go at things in a half-
hearted way, we get half-hearted results! I wasn’t prepared to disrupt my business by taking one of my 
 managers away from their current role to fumble their way through the Work The System implementation
 process as that would not only have left a gap in the business but also jeopardized the success of the systems
 installation process. When Mike and I met I was already pre-sold on the concept having read the book. He
 demonstrated how it was possible to mobilize my staff into creating documentation with minimal disruption
 to the business. By spreading the workload across my managers and staff and have Mike manage the project, I
 realised that it was possible to make a lot of progress over a relatively short time frame and I decided it was
 the right time to do it

What made you decide to bring in a Work The System Systems Installation Specialist to facilitate 
the implementation process?

I read Sam’s book back in 2009 and it really resonated with me. Like most business owners I dislike complexity 
and I naturally look for the most efficient, productive solution to a problem. What struck me about the Work 
The System Method was its elegant simplicity. There are a lot of systems methodologies out there designed to 
make businesses more efficient and yet the irony is that they are so complicated to implement that most 
business owners give up shortly after they get started!

For the first time, I was able to see a clear path to installing systems across my entire business using a format 

What prompted you to want to implement the Work The System Method throughout your 
business?

We are an international business providing top level part-time CFOs to ambitious growth businesses in the 
$2m-$50m space.

Many businesses do not require a full-time CFO on the payroll. We offer those businesses a high level CFO at a 
fraction of the cost of a full-time resource. Our CFOs will typically work 1-2 days a week with each of their 
clients and help with all finance related matters including cash flow management, sourcing funding, exit 
planning, profit improvement, risk 

Describe your business?

The CFO Centre/The FD Centre

UK company with offices worldwide

$16m

Name of Company

Location

Revenue
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I worked for 20 years in a corporate environment and became very disheartened with the culture. Working for 
someone else didn’t afford me the freedom I was looking for. When I started the business I wanted to create 
something with a very non-corporate culture. I wanted to have a business where every CFO could earn great 
money and also have a great lifestyle. Naturally, I wanted the same thing for myself too. When you build a 
business, it often doesn’t pan out exactly according to the plan! In the early days it was a case of “all hands on 
deck” as we rushed around trying to win new business, keep our clients happy and of course keep one hand on 
the tiller to make sure we were headed in the right direction.the tiller to make sure we were headed in the right direction.

The problem that I found with this approach of rushing around from task to task, spinning multiple plates 
simultaneously is that, as the business started to grow, the cracks began to widen. It became harder to keep 
spinning the plates and I ended up working longer hours in order to spend time putting out fires while trying 
to maintain control. My background as a CFO meant that I was perhaps better able to manage the rapid 
growth of the business than some, but it was still a challenge.

What I saw in Work The System was a universal formula which would bring uniformity and control across the 
business. The methodology would allow me to blueprint the entire business so that everyone in the company 
would be 100% clear on their role. By documenting all the systems it would also mean that I could share best 
practice with my teams abroad. Instead of holding all the knowledge in my own head and having to manage my 
overseas teams personally, the fact that we have documented procedures allows me to pass the knowledge 
onto my colleagues around the world in a format which is simple and easy to understand.

This means that instead of me having to be there day to day doing all the work myself, I now have an effective This means that instead of me having to be there day to day doing all the work myself, I now have an effective 
way to transfer knowledge to all my head office staff and CFOs freeing me up to focus on the strategy and 
expansion of the business. The business is no longer dependent on me. I get to choose how I spend my time. If 
I go abroad for a month the business continues to operate without me needing to be there. I am still actively 
involved in our growth plans but the installation of the Work The System Method has meant that I am fully in 
control and have the freedom to choose how I spend my time. That was always a big goal of mine and I think 
it’s what most business owners want. Money is one thing, but the combination of money AND time is the it’s what most business owners want. Money is one thing, but the combination of money AND time is the 
elusive dream for most entrepreneurs.

What was the attraction of the Work The System Method to you personally, as Founder and CEO?
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The Work The System Method is one of the most effective management strategies I have ever implemented. If 
I hadn’t brought in Mike to facilitate the installation process, it would have been another project which would 
have been talked about and then placed on the shelf to gather dust. If you “get” the value of the Method but 
know that it will not happen without some external support, then I would thoroughly recommend bringing in 
Work The System Consultants. It will cost more in opportunity cost to try and do it yourself and you run the 
risk of failing to do it properly or worse still, simply not doing it at all!

What would you say to other business owners considering using a Work The System “Installation 
Specialist”?

Far greater uniformity: we work out the best way to do something, create a procedure and then everybody 
does the same way every time

Greatly improved efficiency and productivity: Work The System has removed the guesswork from the Greatly improved efficiency and productivity: Work The System has removed the guesswork from the 
process. To achieve a certain result, it is now a case of understanding the steps which lead to the desired 
outcome. We document the steps and then share the procedure with others in the business. This elimi-
nates confusion, prevents staff from performing tasks the wrong way and avoids the endless flow of emails, 
phone calls and meetings between people exchanging viewpoints and ideas about the best way to do 
something.

Control: staff like to come into work knowing what is expected of them. Documentation gives a bulletproof 
roadmap for employees to follow. It helps me to keep overall control of the business and staff to feel like 
they are in control of their own domain.

Increased profitability: in our sales and marketing department we have been able to reduce our cost of Increased profitability: in our sales and marketing department we have been able to reduce our cost of 
acquisition of a new client by more than 500%, meaning we can acquire 5 times the number of clients for 
the same marketing spend. If we had not adopted the Work The System approach and created procedures 
across our marketing department, I just don’t see how it would have been possible to see such a significant 
uplift. It should be noted that we achieved this in the midst of very adverse economic conditions.

Personal freedom: the Work The System Method has been instrumental in allowing me to create a business Personal freedom: the Work The System Method has been instrumental in allowing me to create a business 
which is able to operate without my needing to be there day to day. There is a fine line between being a 
“business owner” and “owning a job.” It takes a little extra effort to design robust systems but it’s actually 
not as onerous as I had thought. The great part is that I haven’t had to create any myself!

How would you summarize the key benefits of implementing the Work The System Method
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