
“Asking Great Questions”  
Cheat Sheet

by Jerimae Yoder 

Introduction
Why ask questions? 


In my best dad vernacular “I’ve told you 1,000 times to ___________.”  How many times 
have we heard that or even used it ourselves?  


Why is that? 


It’s probably because the person or child being told what to do has not settled in their 
heart that it’s something that they WILL do.  


Even when presented with the best and most compelling evidence, advice giving 
doesn’t always work. Why? because it’s just information. Information doesn’t get us 
to do something.  We have to be motivated to do it.  


By asking questions, we get to the motivation and let the other person make up their 
mind to do something, to get something done. The following list of questions comes 
out of a handy book called “Coaching Questions: A Coach’s Guide to Power Asking 
Skills” by Tony Stoltzfus. 
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Coaching requires intensive listening.  The best coaches are curious. They ask 
questions.


Icebreakers
“Tell me about your family.”  Followed up with, “What’s something you like to do with 
them?” 

“How is your day/week going?” Followed up with,   “What is the high point?” 

Significant Questions
“What is the best part of your life right now.” 

“Where do you see yourself leading?” 

“How am I leading from your perspective?” 

Deepest Desires
“If you could do anything with your life, What would you do?” 

“If you had unlimited resources, what would you do or do with them?” 

“If you could wave a magic wand right now and change something about our team, 
what would it be?” 

Needs (finish this sentence)
“The problems or challenges I most want to overcome in my ability right now 
is_________________” 

“I want to be challenged or grow in ______________________ personally” 

“What I most desire from you as a leader is_________________________” 
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Circumstance or Attitude?
“Do you need to change your situation or change the way you respond to it?” 

“On a scale from one to ten, how would you rate your attitude in this situation? 

“Is the best YOU coming across in this situation?  What could  you do differently to 
align your response with your values?” 

“So far I’ve heard you talk about what others have to change for things to get better.  
Just for the sake of argument, let’s say they never change.  What would you do then?” 

“What in this situation is within your control, that you can realistically change?” 

Probing Questions
“What led up to this?” 

“Give me some background, how did you arrive at this place?” 

“What else fed into this?” 

“Where do you see this going?” 

“Have you been in this place before?  Describe what happened.” 

“How do you feel about that?” 

 “Give me some specific examples.” 

“What are the real issues here?” 

“It seems like this is something very important to you, talk about that for a little bit.” 

“Say more about that.” 

“What else.” 

When you hear passion words like “I hate” or “I Love”
“You said_______________________ Tell me more about that. 

“What did you mean when you said____________________?” 

“Describe the emotions this situation brings to the surface in you.”
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