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Tap into the vast network of skilled freelance Web 
and mobile programmers available online.

Average number of hours 
freelancers work per week

55%
expect to work 
more hours in the 
next 12 months.

THE HIRING MANAGER’S CHECKLIST

Developers prefer freelancing vs. traditional jobs for:

FLEXIBILITY

MORE INTERESTING PROJECTS

HIGHER PAY

GREATER OPPORTUNITY

83%

70%

61%

12%

FRONT-END WEB
DEVELOPMENT

BACK-END WEB
DEVELOPMENT

MOBILE & GAME
DEVELOPMENT

SOFTWARE &
DESKTOP 
SOFTWARE
DEVELOPMENT

QUALITY 
ASSURANCE
AND TESTING

  They have bandwidth for 
  projects and want more work.

JavaScript

WordPress

CSS

HTML5

AngularJS

PHP

jQuery

MySQL

Ruby

Python

Android SDK

Java

Swift

Objective-C

Unity 3D

Java

C++

C#

.NET

AJAX

QA Testing

Manual QA 

Functional Testing

Unit Testing

Black-Box Testing

$20–25 $50–55

$15–20 $60–65

$25–30 $65–70

$20–25 $65–70

$10-15 $50-55

Top-Rated Developers (as rated by clients)

Top 1% of Developers (based on hourly rates)

To hook the best developers, focus on what they care about when looking for projects.

Be specific about the 
project, technical skill 
requirements, 
and deliverables.

POTENTIAL
EARNINGS

Handle each interaction 
with care; your feedback, 
total spend, and hire rate 
are visible.

Do your research; 
proposing unreasonable 
rates will exclude
top talent.

Act quickly; the majority 
of online jobs fill within 
the first 24 hours.

Consult a technical 
product manager and 
create a product 
development doc.

Build trust with your 
devs and proactively 
collect feedback.

Be clear about expected 
project length and the 
possibility of future 
engagements.

Iterate and repost if 
you haven't found 
your developer
within 2 weeks.

Find and Attract the Best 
Remote Development Talent

The programming industry is experiencing a skills shortage. 
The good news? Through online talent platforms, you can find 
and work with world-class developers around the globe who 
are actively seeking interesting projects.

Here’s how to reach them.

What Motivates Freelance Devs

Upwork is the world's largest freelance talent marketplace. Data is sourced from the 

Upwork database and a survey of 1,068 global, top-rated freelance developers on Upwork. 

Since freelancers set their own rates, how much you actually pay will depend on the 

freelancer you work with and your project. Visit devtalent.upwork.com to learn more.

Get More Work Done
Know the skills you can find and how much they cost.

HOW TO

TOP 5 SKILLS IN DEMANDCOMMON PROJECT TYPES AVERAGE HOURLY RATES

CLEAR AND
DETAILED WORK

DESCRIPTION

CLIENT
REPUTATION TIMELINESS


