
Welcome to Oasis 
and

Caring Hearts 
Ministries
We are glad you are here. 



           Welcome to Oasis! During your trip with 
Caring Hearts, you 
will stay at our Oasis 
Boys Home compound 
in the separate 
missionary housing.  
This property is 
surrounded by a 10 ft. 
wall and gate, and is a 
safe place for you to 
call home during your 
trip. 



Information about San Luis, Mexico
 San Luis Rio Colorado is a border city with a population of 192,739 people. An average 
person lives off only $26 dollars a day.  For some people, wages can be as low as $4.71 a day. 
In Mexico, it is estimated that 44.2% of the population lives in poverty. Within this, an 
estimated 6% of the population lives in extreme poverty and suffer from food insecurity. This 
means they neither know where to get food, nor have the resources to pay for it.

Caring Hearts has been able to  provide for the basic needs of those in the community for 
whom it is not financially feasible to provide for themselves. We do this through a clean water 
program that was started at the local dump, a feeding program, our shut-in family ministry 
for those with chronic disabilities and terminal illnesses, the Blind Center, the Oasis Boys 
Home for orphaned boys, and our most current initiative, the girls’ home.



                    Where You Will Stay
This is the outside of the dorms 
where you will stay. Most likely, 
you will stay in one of the two 
bunk rooms at the top of the 
stairs. However, there are more 
bunk rooms in the three doors 
on the right side of the photo.  
Through the door under the 
stairs, you will find the jugs of 
purified water and laundry 
facilities. You are welcome to 
use the washer and dryer, we 
just ask that you replace the 
detergent.



         The Bunk Rooms The bunk rooms are separated 
into men’s and women’s 
rooms. Isabel makes each bed 
with clean sheets and 
pillowcases before you arrive, 
and there are clean blankets 
and towels in the hallway 
closet, so no need to bring your 
own bedding or towels.

There are 3 bathrooms which 
are also split between men and 
women. Please do not flush the 
toilet paper; throw it in the 
trash can next to the toilet. If 
you accidentally put toilet paper 
in the toilet, there is a stick 
beside the toilet to fish it out.



                           The Common Area
This is where your team will 
meet for breakfast/devotional 
time in the mornings, lunch in 
the afternoons, and dinner in 
the evenings, cooked by Isabel. 
Please be aware that the walls 
are thin and avoid talking in 
here after others have gone to 
bed. This is your home for the 
length of your trip, so please 
treat it well and clean up after 
yourselves. The dorms are wifi 
equipped and the password is 
posted inside



                     Playing with the Oasis Boys!
This is the courtyard 
between the Oasis Boys’ 
Home and the dorm where 
you will stay. We encourage 
you to spend time with the 
boys here as well as in their 
home, with the exception of 
their bedrooms and 
bathroom. Be sure to leave 
this area and head back to 
the dorms at 9 PM on school 
nights and 10 PM on the 
weekends so the boys can go 
to bed.



Best Practices for Interacting with Children at 
Caring Hearts Ministries 

The children in our ministries have all endured some type of trauma such as abuse or neglect.  
Trauma is defined as:  

“emotional shock following a stressful event or a physical injury, which may be associated with physical 
shock and sometimes leads to long-term neurosis.”

When working with the children at Oasis, the Girls’ Home, the soup kitchen, etc, it is very 
important that we always operate with Trauma-Informed Care

Trauma-Informed Care is an approach that strives to understand the whole of an individual 
who you are serving. When trauma occurs, it affects an individual's sense of self, their sense of 
others, and their beliefs about the world. These beliefs can directly impact an individual's ability 
or motivation to grow and succeed through healing.  Using a Trauma-Informed Care approach 
takes into consideration the direct impact that trauma can have on someone and helps us create 
a consistent, safe environment that minimizes re-traumatization and promotes growth. 



How to Practice Trauma-Informed 
Care with the Oasis Boys and 
Children in Our Other Ministries

Physical Touch - Good Touch vs Bad Touch.

When someone endures physical trauma, they often don’t understand 
the difference between positive and negative touch. For this reason, if 
you want to give a hug to a child, always ask them first if it would be 
okay.  

Don’t ever surprise a child with physical touch, don’t rough house or 
wrestle with them without being very aware of their interactions, and 
never use physical touch as a bribe. For example, “If you give me a 
hug, I will give you a candy.” 



Verbal Interactions
When talking with children who have 
experienced trauma, it is important to 
realize that the words we use are taken 
literally.  Phrases like “I will be right back” 
can be hurtful if you leave and don’t return 
and can reinforce the idea that they can’t 
trust the words of others.  Never use phrases 
that instill false hope such as “I want to take 
you home with me” or “you are my new 
brother!” 



Help Us Teach Positive Habits, 
Respect, and Discipline. 

The boys at Oasis have often come from “survival” 
situations. In order to survive, many were taught to 
manipulate, steal, or fight.  Do not put the boys in 
tempting situations by leaving out your phones, money, 
or any valuables. Keep doors locked and help us teach 
the boys to respect space and boundaries by respecting 
their space as well. 

You can also help us teach them good life skills by 
encouraging them to do their chores and homework and 
to go to bed on time. If you see them doing one of these 
things, encourage them to continue and assure them that 
you will play with them at a later time, once they 
complete their responsibilities.



Gifts to Children and People in San Luis
We want to encourage an environment of partnership and of realizing each others strengths at 
Caring Hearts.  We know that gifts are a good way to show that you care about others.  
However, we don’t want to create an environment that says “Americans always give us stuff” or 
“Americans are rich and we are poor”.  For this reason, please keep gifts small ( school supplies, 
clothing, soccer balls, little toys, candy etc) and let Caring Hearts know if you want to purchase 
something for a child or family so that we can find out what they need.  

If you want to give a gift to one of the Oasis Boys, please help us in supporting Pedro (the man 
who takes care of all the boys) in his leadership and discipline by always asking him if it is okay 
to give a gift.  One problem we have is that the boys will do something wrong, and then without 
knowing, a missionary staying at the guest house will give them a gift.  This could be seen as 
rewarding bad behavior. 

Children are NOT allowed in the shop for any reason without permission from Pedro. 



Safety in San Luis

● Never leave Oasis without telling your leader.  Never leave Oasis without 2 other people, one of 
them being a Spanish speaker from Caring Hearts. 

● Never walk around outside at night.
● Do not drink faucet water… only drink water from the jugs!
● Lock the doors and gate at night. 
● Drink water… A LOT OF WATER.  The air is much drier than you may realize, and it is easy to 

become dehydrated.  Drink water all day, every day, even when you don’t feel hot or thirsty. 
● Never invite strangers into Oasis.

Follow these guidelines and we are confident you will have a safe, happy, and healthy week! 

San Luis Rio Colorado, Sonora, Mexico is a small town, and we are blessed that we have not experienced 
the many issues that people in other border towns have faced.  However, you are in a foreign country that 
is challenged with poverty and drug addiction.   We are pleased to say that in the 30 years we have been in 
San Luis, we have never encountered any major security threats.  We want to keep it that way and we know 

you do too!  So, if you follow these security measures, we are confident all will be well. 



Packing List
✓ PASSPORT and copy of passport (keep in your carry-on)
✓ Small bills (when you get change, it could be in Pesos)
✓ Water bottle (for the purified water) 
✓ Sunscreen and sunglasses
✓ Shampoo, soap, and other toiletries
✓ Church clothes and Bible:  Just wear what you normally wear to your church. Jeans and a nice 

shirt for guys is fine and, for ladies, you can wear pants and a nicer shirt or a dress/skirt
✓ Work/play clothes:  (girls no short shorts or spaghetti straps)
✓ If going to the prison:  Everyone must wear jeans.  No khaki pants or camo allowed.
✓ Close-toed shoes (tennis shoes)
✓ No need to pack sheets or towels (unless you want to donate some).  We have them provided. 
✓ Phone chargers (maybe an extension cord)
✓ Ear plugs if not used to sharing the room with others
✓ Medicines and prescriptions needed (keep in your carry-on)



Last Minute Reminders and Do’s and Don’ts
★ DON’T use any foul language or swear at any time.  We want to be an example to 

our kids!
★ DON’T bring or consume any alcohol, tobacco, or drugs at any time on this trip. 
★ DON’T be a hero… if you get heat sickness or any kind of illness, tell your leader 

immediately.  It is better to take care of it at the beginning than let it go for a long 
time and get worse. 

★ DO DRINK WATER and in the summer, bring electrolytes. 
★ DO be flexible.  The schedule will probably change. You might be uncomfortable or 

see things that make you sad.  Be open, and be willing to experience something 
new!

★ DO come ready to love and be loved and have your life changed forever!



Mission House Facility Checklist 

● Do not put toilet paper in the toilet.  Dispose of it in the container located near the toilet.  There is a stick 
provided to retrieve the toilet paper if you forget.  

● Use the appliances, cooking tools, cleaning tools, and all of the accommodations available for you and 
your team to have a great stay.  We only ask that you put them back, keep them clean, and let us know if 
anything breaks.  Isabel will do this for the meals she prepares. 

● There are extra blankets, towels and sheets in the large wooden cabinet next to the back room.
● Daily sweep sand out of the rooms to prevent build up and bringing sand into bed.  Broom and dustpan 

are located in the kitchen next to the dry goods closet. 
● Daily make sure the door is locked before retiring. 
● Trash should be disposed of by taking it to the back gate of Oasis where there is a large trash container.  

Any of the boys or staff can help you find where it belongs. Trash bags can be found in the base 
cupboard left of the sink.

● Please return to the mission house those items that could have been taken from the mission house to do 
some ministries.

● Report broken or missing items in the mission house to Eliazar.



On the morning of departure:

✓ Strip the beds and gather your towel, wash cloth, etc. and bundle these 
in the laundry.   The laundry room is on the ground floor below the 
mission house washrooms.  The key is with the mission house door and 
gate keys.  

✓ Sweep the floor and clean and put away any breakfast dishes.
✓ Take any remaining trash to the outside trash container. 
✓ Lock doors and leave the gate and door keys for the mission house on the 

hook in the mission house kitchen, located at the fire extinguisher - left 
side of the exit door.  



Thank you for choosing 
Caring Hearts Ministry 

for your missions experience.  


