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Forward-looking Statements
This document, including all exhibits attached hereto, contain statements that must be deemed “forward-looking” statements under section 27A of the Securities Act of 1933, as amended, and the safe harbor provided 
thereunder by Private Securities Litigation Reform Act of 1995, including, among other things, discussions as to our business strategies, expectations, market position and services, anticipated revenues and performance, 
future operations, profitability, liquidity and capital resources. Words including, but not limited to, “may,” “will,” “likely,” “should,” “could,” “expect,” “plan,” “anticipate,” “believe,” “estimate,” “predict,” “intend,” 
“potential,” “continue,” “seek,” or the negative of these terms or other comparable terminology.

Although we believe that the expectations reflected in such forward-looking statements are generally reasonable and reflect the current views of our management, such statements are inherently uncertain, and we can give 
no assurance that such statements will ultimately prove to be correct and we cannot guarantee future results, levels of activity, performance or achievements. Our operations are subject to a number or uncertainties and 
risks, many of which are outside our control, and any one of which, or any combination of which, could materially adversely affect our results of operations. You should be aware that important factors, including, but not 
limited to, those disclosed in the section of Private Placement Memorandum entitled, “Factors and Certain Investment Considerations,” could cause actual results to differ materially from such statements and the 
occurrence of any of the events described under “Factors and Certain Investment Considerations” and elsewhere in the Private Placement Memorandum could harm our business, investments, results of operations and 
financial condition. Therefore, you are cautioned not to place undue reliance on these forward-looking statements.

In addition, the forward-looking statements included in these materials represent our views as of the date hereof and should not be relied upon as representing our views as of any date subsequent to the date hereof. We 
anticipate that subsequent events and developments will cause our views to change. These cautionary statements should be considered together with any written or oral forward-looking statements that we may issue in the 
future. However, while we may elect to update these forward-looking statements at some point in the future, we specifically disclaim any obligation to do so, except as required by applicable law, including the securities laws 
of the United States 

General Disclaimer
The information contained or incorporated by reference in this Confidential Private Placement Memorandum and the exhibits attached hereto are CONFIDENTIAL and are being disclosed to you solely for your use in 
connection with the matters set forth herein. You may not copy, reproduce, distribute, or otherwise disclose or use the information in this document for any other purpose or release the information to any other person 
without the prior consent of Calyx Peak, Inc, dba Calyx Peak Capital & Calyx Peak Companies, except that you may disclose this information to your legal, tax and financial advisor(s) if they agree in advance to be bound 
by the confidentiality obligations set forth in this paragraph.

This document is not intended to constitute and does not constitute an offer to sell or a solicitation to buy any security of any kind or type in any jurisdiction. This information is not intended, nor should it be distributed, 
for advertising purposes or for broadcast to the general public. Any offering of a security by Calyx Peak Companies shall be made only pursuant to a separate private placement memorandum to qualified investors in 
accordance with all applicable securities laws.

Disclaimers
Disclaimers
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In 2016, four friends with deep roots in global equities 
markets saw an opportunity to professionalize the 
development and management of cannabis properties.

With the addition of best-in-class experts in branding, 
corporate management, cannabis cultivation, and cannabis-
based medicine, Calyx Peak is poised to redefine the 
modern cannabis experience.

C A LY X  P E A K

Confidential
4Confidential



1.Origin story

2.Current State

3.Growth Potential

4.Capital Raise

CALYX PEAK

Confidential



O P I O I D  C R I S I S S U I C I D E A N X I E T Y

H E A L T H C A R E  I S  B R O K E N R X  D R U G  P R I C E S  /  B I G  
P H A R M A  

( S A C K L E R S / P U R D U E )

A L C O H O L  U S E

Societal trends support on-going liberalization
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Huge opportunity

64% of Americans
support full legalization

Cowen & Co. estimates US 
market size at $80 billion by 

2030

Strong brands will
capture market share

Ethical, disciplined governance
will outperform less-professional

operators
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COWEN.COM 
Source: Cowen and Company 

Cowen & Co.



Current market – very competitive, little differentiation

 States and Licenses fading as Value Drivers as Brands emerge

 Evolving form factors; new innovations are rapidly copied

 ‘Try and see,’ rather than strategic or scientific product innovation

 Little functional differentiation between brands

 New brands fighting for authenticity and coolness, trying to forge relationships with 
customers through social media and in-store events

 Hundreds of retailers with no dominant leaders; delivery rising, e-commerce and other 
channels on the horizon
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Calyx Peak - Rapid Progress 2018 - 2019

 Stellar management team recruited 
and in place

 Assets acquired or awarded via 
license application

 Cultivation skills proven through 
awards, quality and recent receipt of 
testing that revealed a Calyx Peak 
strain hit 35% THC-A

 Ohio market share estimated at 26% 
YTD

 Four brands launched or pending 
across the price/value spectrum

 Industry-leading Environmental, 
Social and Governance commitment

 Focused cultivation, extraction, 
distribution, and retail operations 
running in CA, NV, and OH

 Recently-completed acquisition
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Board of Advisors

John Chiang
From 2015-2019, Chiang served as California’s 33rd State Treasurer where he oversaw trillions of dollars in annual transactions, managed a $75B investment portfolio, and was 
the nation’s largest issuer of municipal bonds.  2007-20014 served as California State Controller.  Also serving as a member of Board of Directors for Apollo Medical Holdings 
(NASDAQ: AMEH), Aegis Systems, Zeuss Technologies, and Pasadena Private Finance.  Chang graduated from the University of South Florida with Honors and received his 
law degree from the Georgetown University Law Center.  

Dave Jones
Dave Jones served as California’s Insurance Commissioner from 2011 to 2018 where he developed and implemented a successful initiative to make insurance available for 
California’s newly legalized cannabis businesses. Commissioner Jones was appointed chair of the newly established National Association of Insurance Commissioners (NAIC) 
Cannabis Insurance Working Group.  Jones served in the California State Assembly (2004-2010), as a Sacramento City Councilmember (1999-2004), as Special Assistant and 
then Counsel to US Attorney General Janet Reno (1995-1998) and provided free legal representation to low income families with the non-profit Legal Services of Northern 
California (1989-1995). Jones holds degrees from DePauw University (B.A), Harvard Law School (J.D.) and Harvard’s Kennedy School of Government (MPP). 

Keith Dawkins
Founder and CEO of Rock Hill Media Ventures which focuses on media, sports and social impact with an expertise in business strategy and consultancy, marketing, and content 
creation.  Prior to Rock Hill, Dawkins led as CEO of The First Tee.  He also held positions as EVP at VIACOM, where he oversaw TeenNick, NickToons, NickMusic, and 
Nick Jr. channels for Nickelodeon, as well as Producer of FOX News Channel’s original launch team.   A Graduate of the CTAM Executive Management Program at Harvard 
Business School, and the NAMIC Executive Leadership Program at UCLA’s Anderson Graduate School of Management.  Keith also holds a Bachelors at Ramapo College.

Damian Solomon
Solomon has over 20 years experience in greenhouse management, horticulture and controlled environment growing systems.  He has worked for Eurofresh Farms (N. 
America’s largest hydroponic greenhouse operation), Grimmway Farms (N. America’s largest farming company), and DeRuiter Seeds/Monsanto.  Since 2014, he has been 
involved in the cannabis industry as Director of Cultivation and Ag Tech for MedMen.  Recently he left MedMen to start his own horticultural consulting company, Plant Geek 
Consulting.  B.S. in Plant Sciences/Crop Production from University of Arizona’s College of Agriculture.  
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California HQ
Los Angeles

Santa Monica Dispensary  
(4Q 2019)

Josh D Farms
235k sq. ft.
Cultivation
SB County

Oakland, CA
Retail, distribution, extraction & 

onsite consumption

Las Vegas Offices

Ohio 44k sq. ft. 
Cultivation (Level 
1) & Processing 
facility

Foxborough, MA
Calyx Peak Corporate 
Headquarters

Worcester, MA
50k sq. ft. Cultivation 
& Extraction 
Manufacturing

Costa Mesa
Extraction & 

CA Distribution 
Center

Sparks, NV 22k sq. ft. 
Cultivation

National Footprint
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Calyx Peak - Differentiators

Proven model
Efficient use of capital to identify well-priced assets, negotiate favorable terms, and 
integrate them into the Calyx Peak portfolio.  This is a core component of Calyx Peak’s 
long-term growth strategy.

Focused national strategy
Four distinct brands for separate market segments and price points; innovative 
product form factors, use licensing to access new state markets; in-house distribution 
to control brand message, customer experience, and cash conversion cycle.

Corporate governance
Simple shareholding structure, documented board and committee charters.
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Local
(Adult use)

Magnolia
(House brand)

Pr
ic

e

Health & WellnessAdult Use

Four brands cover key market segments and price points
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Calyx Peak’s Stable of Brands

Specially-formulated 
cannabis finished goods 

designed for natural chronic 
pain sufferers looking for an 
easy approach that not only 
works for them individually, 
but is also backed by data 

and science.

The finest OG Kush flower, 
distillate, and sauces crafted 
for discerning and veteran 
cannabis connoisseurs that 

are well-educated about 
cannabis and appreciate the 

finer qualities of flower.

An wide variety of high-
quality cannabis strains in 

flower, distillate, and edibles 
for cannabis explorers who 
have their go-to strains, but 

are also looking to 
experiment with strains and 

effects.

Accessible cannabis formats 
and trend-following 

cannabis-infused products 
that are inspired by local 

culture around stores that 
they are carried in for 

transformation seekers who 
are more interested feeling 

more whole.

Products: More cannabis category specific. 

Consumers: More strain driven.`

Products: More similar to traditional CPG. 

Consumers: More effect driven.

BRANDS & PRODUCTS CREATED FOR TARGETED AUDIENCES

LOCAL C A N N A B I S  
C O .



Josh D Product and Audience 
Product

Cannabis products specializing the 
one of the most potent varieties, OG 

Kush

Consumer Segment 
Connoisseurs who who are obsessive 

about pursuing the purest of OG 
Kush experiences

Original Genetics

A Rich Cannabis Heritage

• Sensory driven—want to enhance 
experiences and open up new 
perspectives

• Believe OG Kush is a purer expression of 
cannabis experience

Defining Attributes

Josh D celebrates the 
complexity, character, and 
profoundness of OG Kush 

varieties the way it should be 
consumed

Cannabis Needs

• Appreciates quality of craftsmanship of 
aroma, taste, and appearance

• Want a variety that will still be potent for 
veteran users time after time with 
impactful, prolonged, sustained high

• Looking for a more profound high

• Original genetics which spawned multitude 
of variants

• Highly potent and long-lasting
• Craft grown with customized cultivation 

practices for OG Kush

• Founded by world-
recognized cannabis 
pioneer Josh D

• Perfecting cultivation for 
over 25 years 
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Song Product and Audience 
Product

Scientifically driven, condition-
based cannabis products

Consumer Segment 
Chronic pain sufferers looking for 

alternative therapies to treat chronic 
pain.

Dr. Paul Song, 
20-year physician

Barbara Blaser RN,
former MISA director

Scientifically informed

Crowdsourced Patient Data

Defining Attributes

• Endure chronic pain and discomfort 
daily

• Pain holds them back from enjoying 
life

• Feel defeated from years of pain

Song empowers hard 
working people to 

conquer their pain and 
get back to living on their 

own terms.

Cannabis Needs

• Want a simple solution to pain 
• Curious about cannabis, open to pain 

management alternatives
• Want smokeless, rapid, and 

convenient way to get medicated Cannabis analytics company,
Over 1.1MM tracked data interactions
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Local Product and Audience 
Product

Cannabis products with a ever-
changing line up exotic and popular 

strains.

Consumer Segment 
Flavor explorers who keep up w/ 

trending strains and are looking for 
variety and high THC.

Unique Library of Exotics

Handcraft Grown

• Loves the thrill of trying new things
• Likes to experiment with new experiences
• Tech-savvy, socially active digitally and 

in real-life

Defining Attributes

Local Cannabis Co. is 
relentless at growing exotic, 
high-quality cannabis strains 
to offer a potent punch to 

help your explore your own 
passions.

Cannabis Needs

• Has a go-to strain, but will regularly 
experiment w/ what’s new & exciting 

• Believes strains are more important than 
brand

• Wants to get the most experiential bang 
for their buck

• Library of original strain genetics in both 
sativa and indica

• Wide range of effects, tastes, and aromas 
• Strains highlight unique flavor and effect 

combinations

• Cross bred and cultivated by 
Calyx Peak Head of 
Cultivation

• 10 years experience 
cultivating cannabis

LOCAL
C A N N A B I S  C O .



Magnolia Product and Audience 
Product

Curated selection of cannabis 
products that suits many needs

Consumer Segment 
Transformation seekers who are 
turning to cannabis to feel more 

whole

Curated for the community

Long legacy in cannabis

Defining Attributes

• Believe in their own potential and in that 
of all people equally

• Open to learn about new ideas and 
products and willing to share information 
with others 

• Feel the world is not right or fair in many 
ways

Magnolia takes a 
personalized, compassionate, 
and human-centric approach 

to help you discover and 
harness your internal magic 

using cannabis. Cannabis Needs

• Use cannabis to transform themselves—
mentally, physically, and emotionally

• Looking for value, but will pay for quality
• Rely on dispensaries for trustworthy 

information and safe products 

• Inspire sharing and help to build 
relationships between people 

• Help people achieve their own potential
• Created to always uplift others

• Led by trailblazing cannabis 
activist Debby Goldsberry 

• 20+ years operating 
dispensaries

• Leading edge in normalizing 
cannabis for all



Confidential
20



Josh D brought OG Kush to LA in 1996. 

 OG Kush is the highest-volume strain sold in the 

West Coast market. 

 Over 25 years of experience growing, large social 

media reach, and cult-like following.

 Two Top 10 finishes at the 2018 Emerald Cup.  

Currently sold throughout California and Ohio. 

 Currently sold in 85 stores in California.  Adding 

pre-rolls, vapes and sauce to the product mix in Fall 

‘19.
Confidential
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For over 20 years, board-certified radiation 
oncologist Dr. Paul Song helped patients 
exclusively using traditional medicine.

Then he witnessed his father’s struggle with the 
pain and side-effects of cancer treatments, and 
found that cannabis helped.

Dr. Song has selected Calyx Peak as the ideal 
partner to bring standardized, scientifically-
rigorous cannabis wellness products and dosing 
to market.

Confidential
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C A L Y X  P E A K
Song - Improved Efficacy and Individualized Wellness

Our research shows that men and women respond differently to cannabis
 Song Health & Wellness products will all be produced in men’s and women’s formula.  Working on protecting 

this approach.

Significant competitive advantage
 Current competitive set is full of me-too products with no discernable difference

Science-based approach makes cannabis accessible to curious customers
 Significant market share growth potential through improved outcomes
 Access to new markets through reassuring science-based approach
 Barriers to entry through proprietary formulations
 Content generation opportunities drive Social Media activation and engagements

Confidential
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Song Proposed Product Lineup
Condition-based cannabis 
products targeted towards 
consumers looking for 
alternative therapies to treat 
chronic pain. 
 Salves
 Lotions
 Tinctures
 Patches 
 Gummies
 Disposable Vapes

The most common conditions treated 
are: 
 Anxiety 71%
 Insomnia/sleep 63%, 
 Depression 49%
 Joint pain/inflammation 48%
 Muscle tension/strain 34%
 Migraines 34%
 Severe or chronic pain 28%,
 Nausea 27%
 Arthritis 24%
 PTSD 13%
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Innovation is the key to develop high growth opportunities

The cannabis experience can be standardized
 Calyx Peak has access to a database that correlates millions of 

user sessions to generate statistically reliable prediction 
algorithms

 This enables us to predict what effects a given strain will have 
on different kinds of people

The cannabis experience can be customized
 With a reliable data set, we can create specialty blends for 

groups of users–or individuals–to deliver the desired effect
 Transcends current one-size-fits-all model

The cannabis market can be disrupted
 Being first-to-market with this technology fundamentally shifts 

the market’s expectations, moving the cannabis experience 
into a customer-centric 21st century model

 Be the Uber of cannabis
Confidential
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New Markets for Calyx Peak

Santa Ana, CA
• 22k square feet California 

distribution & genetics R&D 
facility

Missouri
• 6 dispensary applications
• 3 cultivation applications
• 1 extraction application

Massachusetts
• Worcester – 50k sq. ft. 

cultivation and extraction lab
• 3 retail stores
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Branded product expansion plus additional state licenses and 
pursuit of well-priced assets will drive robust growth

Additional states will be targeted with strong local partners
• New York, New Jersey, Illinois likely next candidates – all large population states

Deal flow is increasing as early entrepreneurs falter
• Cultivation is complex and requires experience
• License application is only the beginning of the process for any Cannabis asset
• We have seen over 15 potential retail acquisitions in California and Massachusetts in the last three months

Brand licensing allows us to expand rapidly into new states
• Limits capital investment

Confidential
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Calyx Peak plans to raise $25MN

Capital to be used for capacity expansion, acquisitions, and working capital
 Carpinteria greenhouse: $5.5MN for buildout of greenhouse bays 3 & 4 

 California: $5.0M for two potential dispensary acquisitions that Calyx Peak has identified

 Nevada: $3.0MN for minority partner buyout and Phase II cultivation capacity expansion

 Massachusetts: $9.0MN for Phase I buildout of a vertical operation

 Working capital: $2.5MN
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Explosive organic growth off a stable base

100% Growth in 2020E
With the benefit of new acquisitions and full year revenue impact, Calyx Peak 
expects consolidated net revenue to grow to $42.4MN, up 99.8% yoy, and EBITDA to 
reach breakeven levels.

Explosive Growth in 2021E
As the bulk of investments are for cultivation expansion projects, the benefit from 
our next raise comes in 2021. Calyx Peak expects consolidated net revenue of 
$102.8MN, up 142.3% yoy, and EBITDA to reach $45.2MN. This represents an EBITDA 
margin in the low 40% range, which is closer to our long term target of 40-50%. 

Execution and Differentiation Will Drive Shareholder Returns
While chasing a larger footprint has value, Calyx is focused on executing on 
operational plans and brand development. Reaching and exceeding our sales and 
profit targets should build credibility and hopefully a valuation premium longer term. 

-40.0

-20.0

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

2019E 2020E 2021E 2022E

(US$MN)
Calyx Peak Forecast

Sales EBITDA Net profit

Source: Calyx Peak Companies
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Calyx Peak consolidated pro forma - Base

California the Main Driver
California is the main revenue and earnings driver for Calyx Peak. The state accounts 
for over 60% of revenue and is the home base for Josh D and Song Wellness. 

Diversification in 2021
Although California is expected to grow by 100% per annum from 2019 to 2021, 
Calyx Peak’s dependence on the state will fall as new capacity in other states comes 
online. Massachusetts is expected to be key state for revenue diversification as it 
should be the second largest revenue contributor from 2021.  

Cashflow Generation will be Significant from 2021
Operating cash flow generation is expected to exceed $15MN per annum from 2021 
which could allow for significant reinvestment into the business or new investment 
opportunities. These opportunities could change our growth trajectory from 2022 
and provide additional value to shareholders. 

(US$) 2019 2020 2021 2022
Net revenue 21,240,409.45 42,441,475.24 102,842,510.80 132,051,062.43
  California 13,582,613.39 26,809,451.09 55,470,654.37 70,954,315.72
  Nevada 3,004,805.18 4,469,703.85 6,913,088.56 6,675,663.39
  Ohio 4,652,990.87 9,649,007.39 15,818,303.92 22,028,186.50
  Massachusetts 0.00 1,513,312.91 24,640,463.95 32,392,896.82
  Corporate 0.00 0.00 0.00 0.00
COGS 18,630,150.90 24,157,395.20 36,357,357.35 41,422,253.84
Gross profit 2,610,258.55 18,284,080.04 66,485,153.45 90,628,808.58
SG&A expenses 11,044,418.70 17,787,020.30 26,019,065.78 28,444,724.70
Operating profit -8,434,160.15 -503,922.16 38,524,980.67 59,323,372.48
EBITDA -6,802,055.54 3,125,505.39 45,159,105.03 67,200,748.09
Non-operating items -4,561,470.80 -6,312,865.21 -6,839,938.50 -5,003,548.06
Pre-tax profit -12,995,630.95 -6,816,787.37 31,685,042.18 54,319,824.42
Tax paid 953,743.20 5,557,975.25 19,653,194.42 27,188,642.57
Net profit -13,949,374.15 -12,374,762.62 12,031,847.76 27,131,181.84

Source: Calyx Peak Companies

Calyx Peak Consolidated Pro Forma
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New growth opportunities

New States
Calyx Peak’s application is in for Missouri (6 dispensaries, 2 cultivation, 1 extraction) 
and Calyx Peak plans to apply in additional limited license states such as New York, 
New Jersey and Illinois.

Product Innovation
Product innovation is the long-term profit driver in this business. Calyx Peak believes 
our background and expertise in consumer packaged goods and health & wellness 
will help to identify and execute on unidentified opportunities.

Asset Acquisition
Calyx Peak’s ability to identify, purchase and revitalize distressed and 
underperforming assets will drive additional revenue growth. Selective add-on 
acquisitions will bolster Calyx Peak’s competitive position in existing states and gain 
it entry into new ones.

Material Long-term Revenue Impact
If Calyx Peak is able to capitalize on these new opportunities consolidated revenue 
could reach $150MN in 2021, $250MN in 2022 and over $300MN in 2023. These 
new revenue opportunities could represent half of consolidated revenue in 2023.

Source: Calyx Peak Companies
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New growth opportunities

Maintain focus on profitability
New growth opportunities will provide a lift to revenue but Calyx Peak plans to only 
pursue opportunities if they are also accretive to the EBITDA and overall profit.

Incremental profit benefit could be material
Executing on these new opportunities could have a material impact on Calyx Peak's 
profit growth outlook. EBITDA in 2022 and 2023 could be materially higher and help 
Calyx Peak hit the psychologically important $100MN EBITDA level earlier than 
expected.

Regulatory changes could provide greater impact
The cannabis industry has significant tax challenges compared to other industries. 
IRS tax code 280E places an additional burden compared to other industries and tax 
normalization could significantly improve net profit and cash flow.

Source: Calyx Peak Companies
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Calyx Peak Companies
G RO W  W I T H  U S


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Calyx Peak’s Stable of Brands
	Josh D Product and Audience 
	Song Product and Audience 
	Local Product and Audience 
	Magnolia Product and Audience 
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Song Proposed Product Lineup
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38

