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Overview
Broadly, advocacy is a deliberate, evidence-based process that is designed to 
publicly promote an agenda through platforms where a wide audience can receive 
the message being shared. When it comes to measles and rubella vaccination 
and vaccination in the second year of life specifically, advocacy is used to address 
vaccination issues, bringing them to the forefront to directly and indirectly influence 
decision makers, other stakeholders, and relevant audiences who can help to 
support and implement measles and rubella vaccination and vaccination in the 
second year of life services. 

There are several reasons for engaging in measles and rubella vaccination and 
vaccination in the second year of life advocacy work: 

• Explaining the issues. Advocacy work can include explaining the disparities in 
vaccination rates between hard-to-reach populations and the general population. 
Advocacy can also share reasons for why uptake appears to be low, and set the 
groundwork for what the decision-maker can do to address the problem.

• Increasing political and programmatic support. Measles and rubella vaccination 
and vaccination in the second year of life work is both easier to carry out and more 
effective if the programs have political, institutional, and local support.

• Increasing available funding at the national and sub-national levels. Advocating 
for your program’s work at the national and sub-national levels can lead to 
increased funding for the program.

Effective advocacy involves delivering evidence-based recommendations to your 
audiences in order to further the effort for increased vaccination coverage.

In order to ensure good uptake and acceptability of vaccination, effective 
advocacy, communication, and social mobilization activities need to be planned 
and implemented. This advocacy package will equip you to inform policy makers 
about measles and rubella vaccination and vaccination in the second year of life in 
order to create momentum for measles and rubella vaccination and vaccination in 
the second year of life, generate dialogue and engagement with communities on 
vaccination activities, and help increase vaccination coverage.

There are four audience segments for advocacy work:

• Policy makers

• Health workers

• Community and caregivers

• The media

This Field Aid will be used in tandem with the supporting documents for each 
audience segment that accompany it. The supporting documents include a 
presentation framework, an outline of the information covered in each slide, as well 
as a script outline to follow when presenting.

This Field Aid covers two central elements of advocacy work: generating support and 
running effective meetings because effectively running the meetings you take with 
decision makers is key to receiving support.
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Objective
Develop advocacy and communications materials to improve measles and rubella 
vaccination coverage through increased uptake and acceptance of the vaccine by 
utilizing the supporting documents accompanying this Field Aid. The materials should 
draw from and align with the national communication strategy for vaccination, and 
existing communications plans for vaccination and measles and rubella vaccination 
(for sub-national levels). 

In order to customize the content to your specific community or area, a needs 
assessment should first be carried out to understand:

• The health system’s policy environment, specifically regarding vaccine promotion

• The situation of routine immunization, and measles and rubella vaccination in 
particular, and the key programmatic objectives and barriers

• The availability of resources, required to implement the communications activities

• The media environment in general, and the specific media used by target 
audiences, so that appropriate communication channels can be identified

• The existing communication and social mobilization strategies

• The cultural and belief systems that surround illness and measles and  
rubella specifically
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GENERATING SUPPORT 
THROUGH ADVOCACY
Overall, there are five steps to generating support through advocacy. They are: 
gather information and resources, build a plan / strategy, create messages and 
materials, begin to take action, and monitor and evaluate the work.

A breakdown of the five steps follow.Gather Information and 
Resources

Build a Plan / Strategy Create Messages and 
Materials

Begin to Take Action Monitor and Evaluate 
Your Work

Setting Up
  

Starting the Meeting
  

Conducting the Meeting
  

Ending the Meeting Following Up

Advocacy Package Icons
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Gather Information and 
Resources 
A central element of advocacy 

work is delivering recommendations to 
decision makers. It is essential that all 
recommendations are evidence-based in 
order to increase the chances of your 
recommendations having effective 
results, and potentialy leading to 
continued programmatic support. In 
order to deliver evidence-based 
messages, you need to first gather 
statistics and information on your 
audience’s specific context. Include 
information on:

• The history of vaccination in your area

• The current vaccination situation

• The success of measles and rubella 
vaccination and vaccination in the 
second year of life vaccination efforts

• The barriers to measles and rubella 
vaccination or vaccination could be 
added here and vaccination in the 
second year of life coverage

It’s also important to gather stories that 
will resonate with your audience. Chose 
narratives that involve people and places 
your audience will recognize, if possible.Gather Information and 
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Build a Plan / Strategy 
After gathering relevant 
information, the next step is 

deciding the goal of your advocacy 

efforts. Determine the desired outcome 
of your advocacy work for each of the four 
audiences, who can make that outcome 
happen, and how those people can be 
persuaded to take action to help achieve 
your desired outcome.

Once your goal is clear, chart out how 
you might reach your goal by audience. 
For example, if the goal is to increase 
funding, consider the financial and 
economic angles you could take and 
focus on that.Gather Information and 
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Create Messages and 
Materials 
The next step is determining 

what messages and materials you can 
deliver to get the outcome you want. 
With your strategy in mind, determine:

• What your audience needs to hear

• When the best time is for them to  
hear it

• Who they need to hear it from

• How you can make sure they hear itGather Information and 
Resources
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Begin to Take Action 
The next step is putting all of 
your information, strategies, 

messages and materials into action by 
meeting with stakeholders in order to 
deliver your advocacy materials to key 
audiences and utilizing the supporting 
documents that accompany this Field Aid.

Meeting with stakeholders can take a 
variety of forms, from formal meetings 
to breakfast briefings, and capitalizing on 
and speaking at community events. It is 
important to meet with your stakeholders 
through whichever method is best for 
communicating with your audience.Gather Information and 
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Monitor and Evaluate Your 
Work 
Track the impact of your 

advocacy work over time. Chart the 
progress you have made towards your 
goal and any change that has happened 
as a result. The purpose of monitoring 
and evaluation is to equip you to 
understand if your work is effective and, 
if not, how it might be improved.

Generating Support Through Advocacy
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HOW TO RUN 
PRODUCTIVE MEETINGS
A major part of advocacy work is meeting with stakeholders and delivering 
presentations that contain your advocacy messaging and information. In order to 
make the most of your meeting time, there are five steps to follow to help ensure 
you’re in command of the meeting and running it as effectively and efficiently as 
possible. These five steps include: setting up, staring the meeting, conducting the 
meeting, ending the meeting, and following up.

A breakdown of these five steps follow.
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Setting Up

• Arrange the audience in a way so that 
everyone can see, hear, and participate 
with each other. Facilitators should 
be sitting in the same arrangement 
and on the same level as participants. 
While this is a presentation, you will 
want your audience to feel more like it 
is a conversation.

• Provide everyone with any reference 
materials prior to beginning the 
presentation.
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Starting the Meeting

• Open by thanking everyone for 
organizing and attending the meeting.

• Clearly explain what you will be 
covering today. 

• Ask the audience if they are ready 
to begin and address any initial 
questions they may have. 

• Explain that all questions are welcome 
and will not be judged.
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Conducting the Meeting

• Have a team member take notes.  
After the meeting, they can create 
official meeting notes and share  
with the group.

• Speak loudly and clearly in the 
language that participants feel most 
comfortable using. Avoid medical 
or public health terms that may be 
confusing (unless the audience is 
accustomed to these terms). 

• Intermittently stop for questions so 
that the audience feels engaged.  
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Ending the Meeting

• End with a clear call to action for the 
audience.  

• Agree on times and possible themes 
or topics for a follow up meeting if the 
audience is interested.

• Thank everyone for attending and 
participating.
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Following Up

• If notes were taken, make sure they 
are finalized and shared.

• Schedule any follow up meetings as 
soon as possible.

• Track the actions your audience takes 
(or doesn’t take) after the meeting 
to evaluate how successful your 
approach was.

How to Run Productive Meetings
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