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PART ONE 
 

Congratulations on choosing to invest in yourself and your future! Completing 
these exercises means you are serious about building an extraordinary life. 
Setting goals is the best way to turn your dreams into reality—goals are that 
powerful! The rest of your life starts now, so let’s get started! 
 
LOOKING AT THE BIGGER PICTURE 
In order to succeed at anything, you need to succeed as a person. Part of your 
mission is become as well-balanced as you can.  
 

“Unhappiness is not knowing what we want,  
and killing ourselves to get it.” 

                                                    — Don Herold 
 

“You cannot have what you want if  
you are content to remain what you are.” 

                                             — Robin S. Sharma 
 

In this program we’ll discuss what you can do in terms of your personal 
development to put you on the right path, if you are not there already, and to 
achieve those things in life that you don’t already have. 
 

WHO ARE YOU, REALLY? 
You need to take stock of where you are and what resources you have. This is the 
most overlooked aspect of goal setting—you need to know who you are. You 
have a unique set of experiences, skills, talents, abilities, and passions. To create 
goals that will motivate you, it’s crucial that you understand your strengths and 
weaknesses. 
 
There are two schools of thoughts when it comes to personal development: (1) 
get better at the things you are not good at and (2) focus on the things you’re 
naturally good at. 
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What qualities are you best known for today? (These may be things that you 
automatically know or they may be things people observe in you that you do not 
recognize as easily.) 
1._________________________________________________________________
2._________________________________________________________________
3._________________________________________________________________
4._________________________________________________________________
5._________________________________________________________________ 

 
What are you really good at? What are the skills and abilities at which you 
excel? (You have permission to acknowledge what you’re good at—if you 
continue to suppress the things you’re talented at, you won’t let those talents 
work for you.) 
1._________________________________________________________________
2._________________________________________________________________
3._________________________________________________________________
4._________________________________________________________________
5._________________________________________________________________ 

 
What are your key skills and talents? (These may be things you’ve had technical 
training for or things you’re naturally good at.) Try to write at least 10 things. 
1._________________________________________________________________
2._________________________________________________________________
3._________________________________________________________________
4._________________________________________________________________
5._________________________________________________________________
6._________________________________________________________________ 
7._________________________________________________________________ 
8._________________________________________________________________ 
9._________________________________________________________________ 
10.________________________________________________________________ 

 
What activities do you truly enjoy doing? (These are the things you lose time 
when you’re doing them because you’re naturally into them or excited to be 
doing them.) 
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1._________________________________________________________________
2._________________________________________________________________
3._________________________________________________________________
4._________________________________________________________________
5._________________________________________________________________ 

 
Which talents have you multiplied? (Which have given you your best successes?) 
1._________________________________________________________________
2._________________________________________________________________
3._________________________________________________________________
4._________________________________________________________________
5._________________________________________________________________ 

 
Which talents have you buried? (Or temporarily misplaced?) 
1._________________________________________________________________
2._________________________________________________________________
3._________________________________________________________________
4._________________________________________________________________
5._________________________________________________________________ 

 
What gives you your greatest feeling of importance? (Is it recognition from other 
people or inner fulfillment?) 
1._________________________________________________________________
2._________________________________________________________________
3._________________________________________________________________
4._________________________________________________________________
5._________________________________________________________________ 

 
What kind of reputation do you have? 
1._________________________________________________________________
2._________________________________________________________________
3._________________________________________________________________
4._________________________________________________________________
5._________________________________________________________________ 
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What are you best known for? What do you want to be known for? 
1._________________________________________________________________
2._________________________________________________________________
3._________________________________________________________________
4._________________________________________________________________
5._________________________________________________________________ 

 

Answering these questions will give you an assessment of what you are really 
good at, and going through them will help you develop a vision of who you truly 
are and what resources you have. 
 

“Nothing happens unless first a dream.” 
                                                — Carl Sandburg 

 
“When you have clarity of vision,  

strategy and tactics become self-evident.” 
                                                  — Russell Gray 

 
 
THE NUTS AND BOLTS OF GOALSETTING 
Why should you set goals?  

 It’s what successful people do.  

 Only 3% of Americans have written goals. 

 You become the sum total of the 5 people you spend the most time with. 

 On the path of life, goals set the direction. 
People don’t realize how powerful goals can be. The biggest reason people have 
for not making goals is fear of failure.  
  

 “Failure is merely an opportunity to  
more intelligently begin again.” 

                                                      — Henry Ford 

 
Think about your experiences and use them as a springboard. A systemized 
process for goal setting increases the likelihood of success by 1,000 percent. The 
only limit on your ability to set and achieve goals is your belief. 

 
“If you must doubt something, doubt your limits.” 

                                                     — Price Pritchett 
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Now comes the hardest part of goal setting: deciding what you really want out of 
life. Wherever you are in your life today is the result of the decisions you have 
made up to this point. The only way to change your present circumstance and 
increase the likelihood of success in the future is to make some adjustments—and 
that starts with deciding what you want. 
 
What do you want out of life? 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Why? 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
What would your life look like if you had unlimited time and financial 
resources? (What would you do with your time? What would your life be like? 
Who would you spend time with? What contribution would you make?) (Pause 
the program and takes some notes. Play full out!) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Brian Tracy teaches us that you must determine your Major Definite Purpose. To 
do that, answer the following questions. 
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What is your life's work? (It may be exactly what you are doing now and it may 
not be.) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Why are you here? (What are you and only you uniquely qualified to do?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
What are you the most passionate about? (What drives you? What do you get on 
a rant about?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
Why?______________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
What are you going to do with the rest of your life? (Coast, lie in a hammock, or 
really get after it?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
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If you could have, do, or be anything that you want, what would it be? 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
What would you set out to do if you were absolutely confident that you could 
accomplish it? 

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 

These are not easy questions. But if you want great answers, you have to ask 
great questions. They are the kind of questions that will hopefully stimulate your 
thinking and your emotion and stir you and have you journaling and writing down 
what you really want in life. Because until you do, it’s a waste of time to set goals. 
 
Take a moment and go back over your answers and get in touch with what you 
really want in life. 
 
 

THE ART & SCIENCE OF SETTING GOALS 
Your previous answers should have helped you to define who you are and what 
you really want out of life. Now, before we write out our goals, let’s discuss goal 
setting, which is really part art and part science. 
 
There are 7 characteristics to properly setting goals: 

 Goals must be specific and measurable.  

 Goals must have a deadline or time limit. 

 Goals must be written. 

 Goals must be in the present tense. 

 Goals must be in alignment with your values 

 Goals must be realistic, but a stretch. 
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 Goals must be personal. 
 
Before you write down your goals, you need to do one more thing: get in touch 
with your why. Spend a few minutes on the following question. 
 
What is your why? (Why is it that you want to accomplish these things? Why is it 
that you want to be more, have more, and do more? What is behind it? It may be 
dozens of reasons or one overarching reason.) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 

“When the why is clear, the how becomes obvious.” 
                                                                     — Jim Rohn 

 
The reason it is important to get in touch with why this matters to you is that it is 
the fuel that drives you and motivates you toward accomplishment. If you are not 
sure why you are putting in so much effort, when the going gets tough you’ll say, 
“Well, I gave it a shot.” When you have an absolutely compelling why, you’ll say, 
“Bring it on!” 
 
SETTING GOALS IN ALL AREAS OF YOUR LIFE 
Now is the time to write some goals! We’re going to start off with three exercises 
from Brian Tracy that are absolutely powerful. 
 

Quick List Method: What are your three important goals in life right now? You 
have just 30 seconds to complete this assignment. 
1._________________________________________________________________
2._________________________________________________________________
3._________________________________________________________________ 
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The Quick List Method forces you to make a decision. It draws a line in the sand. 
It’s a way to start the process. 
 
What 10 things would you do if you won $1 million? Stop the program and give 
yourself 3-4 minutes to answer. You must spend all the money (no putting in CDs 
or bank account or paying off credit cards). You must give 10 answers. 
1._________________________________________________________________
2._________________________________________________________________
3._________________________________________________________________ 
4._________________________________________________________________
5._________________________________________________________________
6._________________________________________________________________ 
7._________________________________________________________________
8._________________________________________________________________ 
9._________________________________________________________________ 
10.________________________________________________________________ 
 
Many people write about changing their job or career, which means you are not 
doing exactly what you want to be doing in life. If nothing in your list has to do 
with change in your job or business, then there is a good chance you are on the 
right path.  
 
The answers you provide are going to reveal a lot about where you are and where 
you perceive you want to be going. 
 
The next question is powerful. Approach it from wherever you are in life—
income, family, career. 
 
What 10 things would you do if you had just 6 months to live? Pause the 
program and take 3-4 minutes to answer. Play full out. 
1._________________________________________________________________
2._________________________________________________________________
3._________________________________________________________________ 
4._________________________________________________________________
5._________________________________________________________________
6._________________________________________________________________ 



 

© 2013 Robert Helms  10 www.lessonsfromexperts.com/real estate 

7._________________________________________________________________
8._________________________________________________________________ 
9._________________________________________________________________ 
10.________________________________________________________________ 

 

For most people, this is a very different list. Priorities shift and things that are 
important to you become obvious. 
 

Next, we are going to write goals for all areas of our life.  
 
Stop the program and spend as much time as needed to address all of the 
following. Write the year and the next four years across the top of the page and 
write in your goals.  
 

Income Goals (Make goals for passive income—like real estate investments—and 
net worth, too.) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Material Goals (What do want to acquire—home, car, boat?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Health Goals (Is it where you want it to be? What can you begin to do to change 
it? What health issues do you need to focus on?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
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Family Goals (What goals involve your entire family? Immediate goals? Long-term 
goals?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Friendship Goals (Do you want to spend more time with friends who are 
important to you, try out new activities, or develop deeper friendships with casual 
friends?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Spiritual Goals (Are there areas in your spiritual life that you would like to 
improve—activities, relationships, study?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Community Goals (How would you like to make a positive difference in your 
community?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Educational Goals (Are there classes or training you’d like to take? Is there a 
degree you’d like to get? What skills would you like to acquire? What language 
would you like to learn?) 
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___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Fun Goals (What things would you like to spend your free time doing? With 
whom do you want to spend that fun time?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Activity & Hobby Goals (What activities or hobbies would you like to do?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Travel Goals (Where would you like to travel to? Familiar places? New places?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Business & Career Goals (What elements of your job do you love? What elements 
do you not love? What new products or services do you want to offer? What 
changes do you want to make?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
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Accomplishment Goals (What things do you want to accomplish? What one big 
accomplishment will give you the greatest feeling of accomplishment?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Contribution Goals (Where do you want to make a contribution? What causes 
would you like to get behind?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 
Other Goals (Any other goals?) 
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
 

Stop the program and go back through the goals you’ve just written. Apply the 7 
characteristics of properly setting goals to each of them. 
 
HOMEWORK:  
Part 1: From the things you wrote down for the major areas of your life, come up 
with your major goals/priorities.  
Part 2: Break those goals down into 1-year goals, 5-year goals, 10-year goals, 
and beyond. 
 
Congratulations! You have just completed Part 1 of Unlocking True You: The Keys 
to Setting and Achieving Goals That Matter. When you are finished, come back for 
Part 2. 
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NOTES 
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© 2013 Robert Helms  15 www.lessonsfromexperts.com/real estate 

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 


