CUSTOMER STORY:

Employee Onboarding

BACKGROUND
This company, with revenues exceeding $20 billion dollars and more
than 15,000 employees, is one of the largest chip manufacturers in the
world. Their HR organization relies on an onboarding system to ensure
new hires have everything they need to be productive on their first
day.This legacy manual system was sufficient for their past needs.
However, due to their growth and hiring rate, they were increasingly
frustrated with the inefficiency and errors caused by this system. They
knew there was potential to automate workflows through new
technology solutions.

PROBLEM
The problem with their legacy system was that it had many separate
parts that were not well coordinated or integrated. HR managers had to
get new employees resources, such as an employee handbook, provision
software based on their role, create tickets in ServiceNow for hardware
and make sure to monitor the process the whole way through. It was
costing the company time, money, and first day productivity.

SOLUTION
In order to integrate and automate the entire onboarding experience, the
company started with their Human Capital Management (HCM) system,
Workday. They developed integrated workflows with ServiceNow and
email so that every time a new employee profile appeared in Workday, a
new user account appeared in ServiceNow. That user account had details
of the employee’s title and job description, leading to a ticket filed with
the IT department for the corresponding hardware. At the same time, the
HR manager was sent an email with the ticket information and suggested
additions to make sure nothing fell through the cracks. Workato also
connected their systems to Okta, leading to automatic cloud app
provisioning, which sent an email to every new hire with the correct
company materials, handbooks, and whitepapers. Now, HR managers
only have to change the status of a candidate in Workday, approve an
email, and watch Slack for notifications.

I M PAC T

The results achieved are incredible.
Onboarding is now 16x faster, new
employees’ productivity in their first week
increased by 12x, and IT/HR resources
needed to onboard a new employee
decreased by 7x! Workato enabled
intelligent workflow automation that
increased productivity and speed, and
dramatically improved new employees'
onboarding experience

A great onboarding experience is a
predictor of employee longevity more than 69% of employees are
more likely to stay with a company
for three years if their onboarding
experience is positive.
Reduced turnover is just one of the
side effects of a well integrated
onboarding experience. Avoiding
unnecessary turnover can save
100% to 300% of an employee's
annual salary!
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