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I

n a small business, everyone has a role to get cash in the door. The 
product team has to meet market needs. Sales needs to find the 
right customers, while marketing must create ways to connect with 

them. And finally, finance must make sure the business gets paid. 
Accounting software is the company’s backbone to make sure financial 
information is correct. The rise in cloud-based accounting software 
has demonstrated the need to ensure accuracy, reliable cash flow, 
and the ability to obtain financial information from many different 
business units and partners. Apps like Xero have even made accounting 
collaborative and fun.

For apps like Xero to work effectively, it must be seamlessly connected 
to payroll, CRM, timesheets, expense tracking, and inventory 
management. Unless companies keep data updated in Xero, the app’s 
value diminishes quickly. Without accurate and timely data, invoices 
are late, cashflows are at risk, your books are wrong, and employees 
are not getting reimbursed on time. Given this centrality, there really 
is “Xero margin of error” for making sure that your accounting app 
integrates with other systems and applications.

Even though we know that integration is important, it is usually a 
manual, time consuming and error-prone process. Without costly IT 
support, business users sometimes turn to simplistic tools that aren’t 
appropriate for a business environment. Enterprise-grade integration 
based on individual needs to automate data flows is critical to ensure 
security, privacy, and accuracy.  Without significant quality control, 
errors come up which can be costly, or even crippling, to fledgling 
businesses. The cost to fix mistakes is higher than preventing them.
Workato makes it easy and secure to connect accounting apps like 
Xero to other critical business apps. Workato recipes are powerful 
connections between apps like Xero and other business apps. We 
support Salesforce, Infusionsoft, Concur, Expensify, Vend and sixty 
other top business apps.  Our solution is flexible, customizable, and 
secure. Security and privacy of your financial and customer data is 
critical when integrating data across apps. Workato is the only SOC 2 
compliant cloud integration service. Browse the community of recipes 
on Workato to find one that works for your needs or create your own 
and connect it to the other apps you use.

The recipes in this guide can unleash your accounting application and 
give you the peace of mind that finances have the latest and correct 
data. If you have any questions, please contact us or drop a note to tell 
us how we’re doing at xero-integrations@workato.com.



3PAGESALESFORCE + XERO SOLUTION BY WORKATO

2014-2015  Workato Confidential & Proprietary BACK TO TOP

Contents
A. Core Salesforce + Xero Integration Recipes*

A-1. New account in Salesforce creates a new contact in Xero 6
A-2. Account updated in Salesforce creates or updates contact in Xero. 7
A-3. New closed opportunity in Salesforce creates a contact (if not present) and an invoice in Xero. 8
A-4. Paid invoices in Xero updates payment status of corresponding Salesforce opportunities 10
A-5. New Salesforce custom invoice is synced to Xero to create corresponding invoice 11
A-6. Contact update in Xero, creates or updates Salesforce Account 12

B. Popular SF + Xero Integration Recipes from the Workato Community

B-1. When an invoice in Xero is marked as paid, send an SMS message and an email 14
B-2. Account updated in Salesforce creates or updates contact in Xero 15
B-3. Updated Salesforce account creates/updates corresponding Xero contact 16
B-4. New Opportunity | Raise Xero Invoice | USD 17

Sign up / Contact Us
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A quick chart to figure out which recipes suit the 
integration you need  (click the numbers to go to the recipe page)
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A. Core Salesforce + Xero Integration 
Recipes
This set of 6 core recipes are covered by our Salesforce and Xero 
solution which automates the data transfer between...

New account in Salesforce creates a new contact in Xero.
https://www.workato.com/recipes/14143

Account updated in Salesforce creates or updates contact in Xero.
https://www.workato.com/recipes/14366 

New closed opportunity in Salesforce creates a contact (if not present) and 
an invoice in Xero. 
https://www.workato.com/recipes/14416 

Paid invoices in Xero updates payment status of corresponding Salesforce 
opportunities. 
https://www.workato.com/recipes/14559 

New Salesforce custom invoice is synced to Xero to create corresponding 
invoice.
https://www.workato.com/recipes/14147

Contact update in Xero, creates or updates Salesforce Account.
https://www.workato.com/recipes/14107

* These recipes will be pre-

populated in your account if you 

sign up with your Salesforce ID at 

the end of this guide!

Simply ‘Get’ the recipe 
and it will be populated 

into your account, ready 
to be run!

Recipe Page


Tip #1

https://www.workato.com/recipes/14143
https://www.workato.com/recipes/14366
https://www.workato.com/recipes/14416
https://www.workato.com/recipes/14559
https://www.workato.com/recipes/14147
https://www.workato.com/recipes/14107
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A-1. New account in Salesforce creates a new 
contact in Xero

When Salesforce is your master for customer data, and Xero is 
your accounting system, any new account created in Salesforce 
must be moved over to Xero. If the account does not exist in Xero 
create it, if it exists then update it.

How it works

Customization Options
The emails are optional. You can remove the emails. You can change the email 
recipients. You can change the text of the email. You can decide to send email 
when you add a customer and remove the one when you do nothing.

What you need to use this recipe
No special setup or customization is required to run this recipe. You should 
have a Xero account and a Salesforce account that is API enabled. Add your 
credentials in the connections section if you are not already connected to the 
apps. Go ahead and give it a try!
 

What these 
steps do:

Trigger: 
When an account is created 

in Salesforce. Salesforce 

can go back in time to 

pick up new accounts, so 

carefully chose how far 

back in time you want to go 

back, this is set under the 

‘Since’ parameter.

Actions:
• Search for a 

corresponding contact 

in Xero

• If customer does 

not exist, add a new 

contact in Xero

• If customer exists, 

send out notification 

email

 Open Recipe

https://www.workato.com/recipes/14143
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A-2. Account updated in Salesforce creates or 
updates contact in Xero.

When Salesforce is your master for customer data and Xero is 
your accounting system, any updated account in Salesforce must 
be moved over to Xero. If the contact does not exist in Xero, 
create a new contact first. Subsequently, any account updates in 
Salesforce will update the corresponding contact in Xero.

How it works

Customization Options
You can choose to send out emails to yourself or members of your team to 
notify them when the new contact is created.

What you need to use this recipe
No special setup or customization is required to run this recipe. You should 
have a Xero account and a Salesforce account that is API enabled. Add your 
credentials in the connections section if you are not already connected to the 
apps. Go ahead and give it a try!
 

What these 
steps do:

Trigger: 
When an account is 

updated in Salesforce, 

Salesforce can go back in 

time to pick up new account 

updates. This can be set 

under the ‘Since’ parameter, 

so do be careful on how far 

back in time you want your 

data to be picked up.

Actions:
• Search for a 

corresponding 

contact in Xero using 

Salesforce ‘account 

name’

• If contact exists, 

update the contact.

• If contact does not 

exist, create a new 

contact in Xero.

 Open Recipe

https://www.workato.com/recipes/14366
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A-3. New closed opportunity in Salesforce 
creates a contact (if not present) and an 
invoice in Xero.

This recipe creates a new Xero invoice when an opportunity stage is updated 

in Salesforce with the stage ‘Closed Won’. To avoid duplications (when an 

opportunity with the stage ‘Closed Won’ is updated multiple times), we 

update the Salesforce opportunity description field with the Xero invoice 

number. As such, this recipe would check to see if the description field 

contains the word “Xero”. If it does, this implies that this opportunity already 

has a corresponding Xero invoice created and we end the recipe.

If the opportunity description doesn’t contain “Xero” but is closed won, 

this recipe would create a contact in Xero using the account name from 

Salesforce and then create an invoice in Xero.

How it works

Go to the next page.

What these 
steps do:

Trigger:
When there is a new 

opportunity in Salesforce.

Actions:
• If the description field 

contains “Xero”, this 

recipe will end.

• If the stage of this 

opportunity is marked 

as ‘Closed Won’, check 

to see if the contact 

exists, using the 

account name from 

Salesforce.

 » If the contact 

doesn’t exist, create 

a new contact in 

Xero using the 

account name 

from Salesforce. 

Other details such 

as billing address, 

shipping address, 

email and fax 

number would also 

be transferred over 

to Xero.

• If the contact already 

exist, or after the 

new contact has been 

created, create an 

invoice in Xero. The 

contact name used in 

this invoice is pulled 

from account name in 

Salesforce.                      

 Open Recipe

https://www.workato.com/recipes/14416
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Continued...

Customization Options
You can choose to send out emails to yourself or members of your team to 
notify them when the new invoice is created.
The “Account” and “Tax type” fields are intentionally left blank here as Xero 
will automatically pick up the relevant details. You can customize the various 
fields in the invoice such as due date, status of the invoice, and tax type, 
depending on your invoices.

What you need to use this recipe
You need to set up a custom field called "Reference" under Opportunities. To 
set up a custom field, here are the steps you need to take:

1. Go to Setup in Salesforce (on the top right)
2. Under "Build", select "Customize"
3. Select "Customize your Opportunities tab"
4. Select "Add a custom field to opportunities"
5. Under "Opportunity Custom Fields & Relationships", click on "New"
6. Select a "Text" Data Type and hit Next.
7. Name your Field Label "Reference" and hit Next.
8. Select the profiles to which you want to grant edit access to this field and the 

page layouts.

More information can be found in this article. You should have a Xero 
account and a Salesforce account that is API enabled. Add your credentials 
in the connections section if you are not already connected to the apps. Go 
ahead and give it a try!

Can be used with the next recipe below (A-4). 

 » The status of this 

invoice is set as 

“Authorized”.

 » Note: the formula 

used in “Due date” 

field in creating the 

invoice is set as one 

month after the 

“close date” from 

Salesforce. You 

can remove that 

or change the time 

interval accordingly.

• Update the description 

in opportunity back 

in Salesforce with 

“Synced to Xero as 

Invoice #__”.

 » This recipe also 

updates a custom 

field “Reference” 

with the reference 

number from Xero. 

This is set up so 

that you can track 

the payment status 

of your invoice 

with this recipe. 

(You can delete the 

“Reference” pill if 

you do not wish to 

set up this custom 

field)

https://help.salesforce.com/apex/HTViewHelpDoc?id=adding_fields.htm
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A-4. Paid invoices in Xero updates payment 
status of corresponding Salesforce 
opportunities

This recipe is used as a follow up to recipe 14416 (above).
When invoices are paid in Xero, update the corresponding 
Salesforce opportunity's payment status as "Paid". This recipe 
picks up updated invoices since 1 hour before you start the 
recipe. It looks up for the corresponding opportunity based on 
the "Reference" ID - which was mapped over after the creation 
of the invoice in Recipe 14416. This recipe looks up for Reference 
number starting with "006", which is the prefix for IDs belonging 
to Opportunities in Salesforce.

How it works

Customization Options
You can set your own conditions, other than checking for reference number. 
The options available can be found in the list of data fields on the right in the 
recipe.

What you need to use this recipe
You need to set up a custom field in opportunities called "Payment Status". 
Please refer to this article on how to create custom fields in Salesforce.
Also, you should have a Salesforce and Xero account that is API enabled. Add 
your credentials in the connections section if you are not already connected 
to the apps. Go ahead and give it a try! 

What these 
steps do:

Trigger:
When a Xero invoice is 

marked as “Paid”.

Actions:
• If the reference 

number in the 

Xero invoice is not 

present, send an email 

notification to yourself 

or anyone else in your 

team.

• If the reference 

number in the Xero 

invoice starts with 

006 (prefix for 

opportunities in 

Salesforce), update 

the payment status 

of the corresponding 

Salesforce 

Opportunity to "Paid".

 Open Recipe

https://help.salesforce.com/HTViewHelpDoc?id=adding_fields.htm
https://www.workato.com/recipes/14559
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A-5. New Salesforce custom invoice is synced to 
Xero to create corresponding invoice

When an Invoice is created in Salesforce, create a corresponding 
invoice for it in Xero with invoice line items.

How it works

Customization Options
You can add email connection to this recipe for notification. If you don't find 
a customer in Xero, you can flag that as an error. You can also update the 
Salesforce invoice with the Xero invoice number.

What you need to use this recipe
You must have defined a custom invoice object with line numbers in 
Salesforce. You should have a Xero account and a Salesforce account that is 
API enabled. Add your credentials in the connections section if you are not 
already connected to the apps. Go ahead and give it a try!

What these 
steps do:

Trigger:
When an invoice is created 

in Salesforce. Invoice is a 

custom object, so we look 

for new custom objects 

of type Invoice. Also, 

Salesforce trigger can 

go back in time, so do be 

careful on how far back in 

time you want to go back. 

This is set under the 'Since' 

parameter.

Actions:
• If the stage for the 

opportunity is set to 

Closed Won then do 

the following steps

 » Get the associated 

Salesforce account; 

data from this will 

be used to build the 

QBO invoice

 » Create an invoice in 

QBO

 » Update the 

Salesforce 

opportunity to 

capture the QBO 

invoice number

 Open Recipe

https://www.workato.com/recipes/14147
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A-6. Contact update in Xero, creates or updates 
Salesforce Account

When Xero is your master for customer data, and Salesforce 
is your CRM system, any changes to customers in Xero must 
be moved over to Salesforce. If the customer does not exist in 
Salesforce create it, if it exists then update it.

How it works

Customization Options
The emails are optional. You can remove the emails. You can change the email 
recipients. You can change the text of the email.

What you need to use this recipe
No special setup or customization is required to run this recipe. You should 
have a Xero account and a Salesforce account that is api enabled. Add your 
credentials in the connections section if you are not already connected to the 
apps. Go ahead and give it a try!

What these 
steps do:

Trigger:
When a contact is updated 

in Xero. Xero can go back 

in time to pick up updated 

contacts, so carefully 

chose how far back in time 

you want to go back, this 

is set under the 'Since' 

parameter.

Actions:
• Search for a 

corresponding account 

in Salesforce

• If account does not 

exist, add a new 

account Salesforce 

and send out an email 

notifying people

• If account exists, 

update the 

corresponding 

Salesforce account

 Open Recipe

https://www.workato.com/recipes/14107
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B. Popular SF + Xero Integration 
Recipes from the Workato 
Community
This set of 7 core recipes are covered by our Salesforce and Xero 
solution which automates the data transfer between...

When an invoice in Xero is marked as paid, send an SMS message and an 
email.
https://www.workato.com/recipes/12197

Account updated in Salesforce creates or updates contact in Xero.
https://www.workato.com/recipes/8112 

Updated Salesforce account creates/updates corresponding Xero contact. 
https://www.workato.com/recipes/12982 

New Opportunity | Raise Xero Invoice | USD. 
https://www.workato.com/recipes/8001

Recipe is 
currently active.
It will look gray 

when inactive.

Number 
of failed 
jobs 

Number of 
successful 

jobs 

Apps involved in the recipe: 
Salesforce, QuickBooks, Email

Here is another 
tip for navigating 

around
workato.com!


Tip #2

https://www.workato.com/recipes/12197
https://www.workato.com/recipes/8112
https://www.workato.com/recipes/12982
https://www.workato.com/recipes/8001
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B-1. When an invoice in Xero is marked as paid, 
send an SMS message and an email

An SMS message and email notification will be sent out when a 
Xero invoice is marked as paid.

How it works

Customization options
You can simply change the contents of the SMS and email. Feel free to add a 
Gmail connection if you wish to send the email from your email address. Also, 
if you wish to send the SMS and email to multiple people, you’ll have to add a 
separate action for each number and/or email added.

What you need to use this recipe
You should have a Xero account. Add your credentials in the connections 
section if you are not already connected. Go ahead and give it a try!

What these 
steps do:

Trigger: 
If a Xero invoice is marked 

as paid

Action:
• An SMS message will 

be sent to one number.

• An email will also be 

sent via Workato. This 

is a free email service 

provided by Workato, 

so there’s no login 

or account creation 

involved.

 Open Recipe

https://www.workato.com/recipes/12197
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B-2. Account updated in Salesforce creates or 
updates contact in Xero

When Salesforce is your master for customer data and Xero is 
your accounting system, any updated account in Salesforce must 
be moved over to Xero. If the contact does not exist in Xero, 
create a new contact first. Subsequently, any account updates in 
Salesforce will update the corresponding contact in Xero.

How it works

Customization Options
You can choose to send out emails to yourself or members of your team to 
notify them when the new contact is created.

What you need to use this recipe
No special setup or customization is required to run this recipe. You should 
have a Xero account and a Salesforce account that is API enabled. Add your 
credentials in the connections section if you are not already connected to the 
apps. Go ahead and give it a try!

What these 
steps do:

Trigger:
When an account is 

updated in Salesforce, 

Salesforce can go back 

in time to pick up new 

account updates. This can 

be set under the 'Since' 

parameter, so do be careful 

on how far back in time you 

want your data to be picked 

up.

Actions:
• Search for a 

corresponding 

contact in Xero using 

Salesforce 'account 

name'

• If contact exists, 

update the contact.

• If contact does not 

exist, create a new 

contact in Xero.

 Open Recipe

https://www.workato.com/recipes/8112
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B-3. Updated Salesforce account creates/
updates corresponding Xero contact

This recipe creates/updates Xero contact when a Salesforce 
account is updated if the account type contains the word 
'Customer'.

How it works

Customization Options
NIL

What you need to use this recipe
You should have a Salesforce account with the permissions to read/write to 
accounts, as well as a Xero account with Company Administrator rights.

Usually used with: New Salesforce account creates a new Xero contact

What these 
steps do:

Trigger:
Account is updated in 

Salesforce.

Actions:
• If Salesforce account 

type contains the 

word 'Customer', then 

proceed to execute the 

indented lines in the 

recipe. Else, do nothing 

and end the recipe.

 » Search for a contact 

in Xero whose 

name matches the 

Salesforce account 

name. If it exists, we 

update the existing 

Xero contact with 

the information 

from the Salesforce 

account. If it does 

not exist, we create 

a corresponding 

contact in Xero.

 Open Recipe

https://www.workato.com/recipes/14143
https://www.workato.com/recipes/12982
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B-4. New Opportunity | Raise Xero Invoice | 
USD

When an Opportunity is created in Salesforce, check for multiple 
conditions and create invoice in Quickbooks

How it works

Customization Options
You can add emails at different points.

What you need to use this recipe
You must have the same customizations to Salesforce that this recipe has. 
You should have a Quickbook Online account and a Salesforce account that 
is API enabled. Add your credentials in the connections section if you are not 
already connected to the apps. Go ahead and give it a try!

What these 
steps do:

Trigger:
When an opportunity 

is created in Salesforce. 

Salesforce can go back 

in time to pick up old 

opportunities, so carefully 

chose how far back in time 

you want to go back, this 

is set under the 'Since' 

parameter.

Actions:
• Progressively check for 

multiple conditions 

 » stage, currency 

type, type of 

subscription etc.

• Create invoice in Xero

 Open Recipe

https://www.workato.com/recipes/8001


Sign up / Contact Us

Connect with us!
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Get Started Now.
Sign up below and get going with the 
Salesforce + Xero solution in minutes!

or, Sign In if you already have a Workato account.

Sign Up with

http://twitter.com/workato
http://fb.com/workato
http://linkedin.com/company/workato
https://support.workato.com/support/home?utm_source=ebook&utm_medium=ebook&utm_campaign=support
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