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BASICS



GRACE CHURCH WORSHIP VISION 

Our goal is to SET THE TABLE for every person who attends our service to 

experience HOPE IN CHRIST. 

VALUES: 
• GLORIFY GOD

• BE RELEVANT TO PEOPLE

• CHALLENGE PEOPLE TO TAKE THEIR NEXT STEPS OF FAITH 

SETLIST PLANNING: 
When we plan services, we have to remember to be thoughtful about the songs we choose and the words we 

say.  Our music is not about us.  It’s about Jesus and the people in the seats.  We want our “insiders” to stay 

engaged so they can be inspired to take their next steps with Jesus.  Worshiping the Lord through powerful 

songs full of Biblical truth not only brings praise to the Savior, but it also empowers the believer with 

confidence to live out their faith in Jesus.  We are also trying to engage people that are far from Jesus or 

uncomfortable with church.  For this reason, we try to choose songs that are musically relevant, rich in truth, 

and understandable by someone who isn’t familiar with church.  We lose as a team any time our own 

personal preferences trump these priorities. 

MEASURE OF SUCCESS: 
Life change. 

This is the only true metric of a successful worship service.  Raised hands and loud voices alone do not equal a 

great service.  We don’t want to simply facilitate a momentary outward response.  We want to craft experiences 

that lead towards life change.   When we truly experience hope in Jesus and lift up His name, our lives cannot 

remain the same.  If true life change is happening at Grace Church, those outward responses will be a 

byproduct of genuine repentance. 



BEING A WORSHIP TEAM MEMBER

I am a Child of God, first; a Minister to People, second; a Worship leader, third. 

This is who we are.  This 3 tiered phrase shows us how to prioritize our time and efforts.  Our responsibility as a 

“worship leader” must start with the fact that we are children of God.  Our relationship with Jesus is paramount.  

Our time in the Word and prayer matters and must be consistent.  Then, because of our relationship with Him, we 

are called to minister to people.  Our time with people off of the stage outweighs our performance on it.  If we 

aren’t showing up in the lives of people, then what we do on stage will suffer or even fail.  Finally, all of us on 

this team are worship leaders.  We are all working together to set the table for everyone to experience hope in 

Christ.

TEAM EXPECTATIONS: 
Prayed Up 

Punctual 

Prepared 

This is what we expect from everyone on this team.  These 3 standards are vital to our success and obedience to 

God’s calling on our ministry.  It’s a big responsibility, but it also brings tremendous joy!  Can you believe we get 

to do this? 

We will hold each of you and ourselves to these 3 standards with grace.  However, if there is consistent 

stumbling in any of these areas, we may need to rethink your place on the team.  It’s not about being legalistic, 

it’s about a high calling, and we want you there with us! 

Prayed Up - At Grace Church, you aren’t just a musician, a singer, or a volunteer, you’re a WORSHIP LEADER.  All 

the people that come to our campus are looking to you to lead them closer to God through the experience they 

have in our worship services.  You must be connected to God through the week and on Sunday to be able to lead 

our people effectively. 

Punctual - We have call times that are 15 minutes before our hard start every week.  Call time is when you 

arrive and hard start is when the run through or practice begins.  On Wednesday nights, consider the hard start 

the team devo time.  So, if you arrive at 7:15 on Wednesday or 7:45 on Sunday, you’re late.  So far, we’ve built a 

culture of being a little early to get warmed up and enjoy some fellowship.  Let’s keep that going!  As your 

leaders, we will do our best to lead you in this area by arriving early to serve you. 



Prepared - Because of the value we place on excellence, we require that you be fully prepared for rehearsals 

and services.  This means that you need to completely learn parts for the songs prior to rehearsal.  We use 

rehearsal time as a time to tighten up each part and possibly to create new ones.  So, if you aren’t prepared, you 

hold back the entire team from being able to honor God with an unblemished sacrifice of musical worship on 

Sunday.  Heavy, isn’t it?  Haha!  We completely understand that everyone has different skill sets, so if you don’t 

have the music or resources that you need to be prepped properly, please inform us so that we can you what you 

need.  We utilize planningcenteronline.com to ensure that you have mp3s and charts at least one week in 

advance if not more. 

WORSHIP TEAM STANDARDS 

• Child of God, First

• Minister to People, Second

• Worship Leader (team member), Third

STANDARDS BY POSITION: 

Worship Leader (Director) 

• Uphold professional standard - Prayed Up, Punctual, Prepared.

• Shepherd worship team and interns

• Prepare or arrange for Wednesday team devotionals

• Oversee musicians and vocalists

• Schedule bands

• Plan set lists several weeks out

• Make sure team members are equipped with appropriate resources

• Prepare all song arrangements keeping all instruments and voices in mind

• Prepare backing tracks with clicks and cues

• Prepare keyboard and synth sounds

• Oversee rehearsals

• Prepare worship transitions for Sunday

• Arrive before the band on Wednesdays and Sundays

http://planningcenteronline.com


Interns 

• Uphold professional standard - Prayed Up, Punctual, Prepared.

• Arrive before band on Wednesdays and Sundays

• Serve the team in any capacity that is needed

• Serve Worship Director in any capacity needed.

MUSICIANS 

Drummers 

• Uphold professional standard - Prayed Up, Punctual, Prepared.

• Help maintain drum kit (tuning, tidiness, change heads when necessary)

• Fire MainStage sessions

• Provide own sticks

Keyboards 

• Uphold professional standard - Prayed Up, Punctual, Prepared.

• Prepare music for transitions (welcome, prayer, invitation, etc.) when needed

Vocalists 

• Uphold professional standard - Prayed Up, Punctual, Prepared.

• Know songs well enough to not have to depend on back screen

• Be willing to prepare spoken transitions when called upon

Guitarists 

• Uphold professional standard - Prayed Up, Punctual, Prepared.

• Prepare effects presets on pedalboard before rehearsal

• Provide own guitar and pedalboard (keep gear at high standard)

Bassists 

• Uphold professional standard - Prayed Up, Punctual, Prepared

• Provide own bass guitar



BAND RESPONSIBILITIES 
At Grace Church, worship is held to a very high standard of excellence.  Everything—what you wear, your stage 

presence, keeping up your equipment, your health, and your personal walk with Jesus, are very important to our 

Sunday experience.  Why?  Because we believe the God of the universe desires our very best and He will do 

more than we ask or imagine with what we give back to Him.  Here is some info on how we uphold a high 

standard of excellence as worship leaders at Grace Church. 

1. Relationship with Jesus.  The number one priority as a worship leader at Grace Church will always be

your relationship with Jesus.  Without this, nothing else matters.  In order to listen to Jesus and do what He

says, we have to spend time with him.  The best way to do this is to spend time each day in His word and in

prayer.  If we aren’t reading and applying what He already said about Himself, how will we know we are

hearing from Him?  If we aren’t taking time to stop and talk to Him, how can our relationship be healthy?

Why would we not want to spend time with the Creator of the universe when we have free access to Him?

Not only that, but He WANTS to spend time with us too!  That is incredible!

With this, if there’s anything you ever need to talk to us about, understand that you will not be judged.  Again, 

we care so much more about who you’re becoming than who you are to the band.  You will always only be 

loved and shepherded toward discovering your next step with Jesus.   

The key to becoming a great worship leader is a vibrant relationship with our Creator!  When we spend time 

with Him through prayer and reading His word, He will show us His plan for our next steps as His children and 

as leaders. 

2. Health.  We are multi-faceted beings.  We are not simply intellectual, emotional, or spiritual.  God gave us

our bodies to use for Him and we must care for them.  In fact, the Bible refers to our bodies as “temples of

the Holy Spirit” (1 Cor. 6:19).  Because of this truth, we want our band members to maintain a healthy

lifestyle so that they can live longer, healthier lives, and so that they can lead with plenty of energy and

passion on Sundays.

We know this can be a tough subject sometimes, but the bottom line is that taking care of your body is 

important to God.  It’s scientifically proven that when you’re healthy you sing better, have more energy, and 

have greater endurance.  All of these can be game changing when leading worship, especially when you are 

leading multiple services on Sundays. Do your best to stay active, eat healthy, get enough rest, and drink 

plenty of water! 



3. Keeping Up Your Equipment.  It’s important at Grace Church that we use quality equipment and keep it

“in shape”.  Regardless of whether your instrument or equipment is yours or belongs to the church, you are

responsible for keeping it sounding great.  This means changing strings regularly, keeping new sticks in your

bag, keeping your setup tidy and clean, and not abusing it.  We also provide in-ears that many musicians

share by using individual tips.  This means making sure you take your tips off when you’re done and keeping

the in ear set clean for others.

4. Stage Presence.  Your presence on stage is almost just as important as how good you sound.  For

instance, you might’ve just played your guitar part better than you’ve ever played in your life, but if the crowd

couldn’t tell that you were passionate about why you’re playing, much of the impact of that part will be lost.

Everyone on that stage is leading worship… even at moments when you’re not singing or playing (i.e. for a

drummer, this might mean lifting your hands at the beginning of a song that you’re not starting).  Our

instruments and voices are only part of the tools that God has given us to lead worship.  Body language and

facial expressions are a HUGE part of how the crowd will interact with the worship experience.  We have to

communicate with our stage presence that we believe in what we are doing and that our lives have been

changed by the truths that we are singing about.  This is something we will push you on in order to help you

become a more effective worship leader.  At the end of the day, it’s an awesome privilege and responsibility,

but it’s a lot of fun too!

5. Attire.  We need to match an excellent sound with a look that’s “in style” when it comes to apparel.  Now,

this might sound like we are only concerned about fashion or looking cool.  However, we have found that

when we have a somewhat consistent style and stick to some basic guidelines, people won’t notice our

clothing and will be more tuned into the worship experience!

Here are the guidelines for clothing: 

• No shorts or short skirts

• No spaghetti strap shirts

• No shirts with big logos or big writing on them (unless it’s a Grace Church shirt), or tons of bedazzles

• No loud colored shirts or pants (i.e. neon or bright orange)

• No flip flops (it looks more professional and it’s practical for many of us too.  It’s easy to catch a toe on a cable or

stand)

• No dresses or skirts.  On MOST weeks, it won’t really fit in with our contemporary atmosphere.

• Don’t hesitate to ask questions!  There may be exceptions to these guidelines from time to time.  Just check with us

first!




