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OVERVIEW 

The Nelson Project is a true 

partnership, formed with a 

shared vision to deliver a 

flagship quality housing 

scheme and conceived to 

transform the lives of 

returning service veterans by 

helping to self-build their own 

homes. 
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It is a powerful example of what can be done when 

public, private and third sector organisations work 

together to deliver a shared vision to provide a 

quality housing solution on a surplus derelict city 

owned site.  It has improved the lives of those in 

need, creating much-needed skills for the 

construction industry in the process, whilst 

providing the opportunity for the service veterans 

to rehabilitate and reintegrate into society through 

community self build.   

The Nelson Project engaged service veterans 

to build their own homes, providing the 

opportunity to rehabilitate and reintegrate 

into society through community self-build.  



INTRODUCTION 

This flagship housing scheme responds to the city’s 

award winning Plan for Homes that sought to 

encourage innovation in housing delivery and to 

accelerate the supply of well-designed homes to 

meet a range of housing needs.    

The Plan for Homes provided the delivery 

framework for proactive and positive planning and 

housing delivery with Executive and Cabinet level 

political leadership as well as cross-party support to 

deliver our ambitious plans for the homes the city 

needs. It provides the focus of attention for the city 

and partners to lead, engage, plan and innovate to 

translate our planning and housing delivery ambition.  

The Nelson Project met this ambition head-on 

to become the city’s Flagship Scheme.  

A pioneering partnership was formed with a shared 

vision to transform the lives of returning service 

veterans. It provided a planning and housing solution 

on a surplus derelict city owned site and the 

opportunity for the service veterans to rehabilitate 

and reintegrate into society through community self 

build whilst promoting health, social equality and 

wider training and employment opportunities. 

The scheme has delivered an innovative and high 

quality scheme of 24 single bedroom affordable 

apartments with service veterans building their own 

homes as part of a wider development to help others 

in housing need. The site includes 12 self-build units 

for ex-service personnel, six units for people with 

learning disabilities and six general needs affordable 

homes. 

There is a communal garden space, parking and cycle 

storage. The flats are arranged in four, three storey 

clusters of six flats, each cluster having its own 

shared entrance. One cluster has a lift improving 

scheme accessibility. 

The design is intended to promote wellbeing amongst 

residents by creating a quality environment through 

innovative design solutions, including communal 

gardens and lots of natural daylight.  

All of the 12 veterans that worked on the 

project now live in the homes they built.  

 

  

Partners 

Community Self Build Agency / Veterans Self Build - 

providing welfare and training support and interface 

with the contractor 

DCH - registered provider, funder, owner and 

manager of the scheme  

Form Design Group - architects and designer  

Plymouth City Council - providing the site, funding 

(including S106 commuted sums) and the roles of 

planning, housing enabling and nominations 

Project team 

Interserve - main contractor  

Airey and Coles - structural and civil engineer 

Services Design Solutions – services engineer 

Capita – project management / CDM 

Homes and Communities Agency - providing 

funding 



The Nelson Project is located in Stonehouse, one of 

three towns brought together to create the City of 

Plymouth as it is today. In 1820 the Georgian 

Architect,  

John Foulston, created a layout that included Union 

Street, a grand thoroughfare designed the connect 

these three towns. Due to wartime devastation and 

subsequent light industrial zoning, the coherence of 

this layout has been damaged and there is an 

ambition to restore the original street pattern where 

possible.  

The urban block, within which the Nelson Project 

sits, is a prime example of how this can be achieved. 

It involved Plymouth City Council, the South West 

Regional Development Agency, and the Millfields 

Trust exchanging small parcels of land in their 

control to allow the historic layout to be re-

established, providing improved access and 

movement to a series of sites scheduled for 

redevelopment. 

A framework document was produced in 2010 

to demonstrate how the first development, for 

a homeless hostel, could help initiate a longer-

term vision for the block. This identified a 

cohesive and balanced series of uses together 

with the design principles underpinning them. 

Extensive community and stakeholder 

consultation took place at this time, led by the 

planning service in association with Form 

Design Group: Architects, to garner support for 

the initiative, and articulate community 

aspirations.  

The result so far has been to deliver three award 

winning buildings and the rehabilitation of an existing 

Victorian school. The first was the George House 

homeless hostel providing 48 bedrooms and ancillary 

accommodation. The second was Genesis, a 

community workspace building incorporating 

Plymouth’s first vertical gardens. The third is the 

Nelson Project a pioneering project with service 

veterans building their own homes. The current 

preservation and conversion of the neighbouring 

Victorian school will provide rent to buy homes that 

will further increase housing choices in the area. 

A design approach was inspired by the Georgian 

townscape of Stonehouse, the opportunity to repair 

the street scene with a contemporary intervention, 

and the potential to create visual interest on an 

important street corner.  

PLANNING CONTENT AND SKILLS  



Given the topography and orientation this presented 

some challenging issues. To respond to these issues 

clusters were required to step both in plan and 

elevation to overcome the constraints with over a 

3.0m drop in level across the site.  

The prominent junction between Stonehouse Street 

and George Place is addressed by a sweeping curved 

link, clad in zinc, within a natural limestone backing 

façade. This device allows the two clusters on each 

street frontage to be knitted into the differing 

demands of the street scene. 

Entry cores are expressed and fully glazed giving 

rhythm to these frontages. The pared back 

simplicity of the architecture belies the complexity 

of the design solution, and the interpretation of the 

essence of the brief. The scheme provides a 

positive contribution to the sense of place by 

healing the fragmented frontages without resorting 

to unnecessary ornamentation.  

The circulation staircases are conceived to 

encourage informal socialisation between 

residents and build a sense of a ‘Nelson’ 

community. The full height fenestration allows 

natural daylight to penetrate deeply into these 

stairwells making circulation more pleasant. High 

level brise-soleil prevents overheating of the 

spaces in summer. 

The orientation is also maximised to increase energy 

efficiency by passive solar gain, supplemented by 

renewable sources provided by solar arrays to each 

individual cluster to increase the sustainability of the 

building. 

Vehicular access is from East Street at the rear and 

secure parking for 14 cars is provided behind a 

traditional limestone random rubble wall. This area 

also contains a small private garden for the amenity 

of residents, a relocated sub-station, and the 

requisite bin stores and cycle parking. 

The massing and final layout allows the building to 

sit comfortably within its surroundings and provide 

a unique contribution to the aims of the masterplan 

for the urban block.  



The fact that the lead planners support the range 

of uses, contemporary design, material application, 

and overall concepts within the masterplan, 

provides confidence and a desire to continue 

intervening into a deprived area of the city, 

offering life-changing opportunities for many of 

the Stonehouse residents. This was supported by 

a dedicated planning case officer who was 

instrumental in easing a path to delivery and 

working effectively with different client groups to 

realise their objectives. 

Planning case work was extensive. Pre-application 

advice was given by planning case officer, supported 

by housing delivery manager, with a number of 

meetings with the key stakeholders including 

architect, applicant (DCH), commissioning manager, 

Community Self  

Build Agency.  The pre-application advice through 

our Development Enquiry Service was free, as the 

planning service offer this to 100% affordable housing 

and custom/self build schemes. 

The pre-application advice was comprehensive, with 

the officer covering: 

 Transport and parking, including disabled spaces 

and cycle parking 

 Design, including scale, layout, materials, 

elevational treatment, relationship with adjoining 

Victorian school (non designated) heritage asset  

 Landscape, including boundary treatment, surface 

treatment, provision of communal gardens, 

defensible and low maintenance space to the 

front 

 End users: including amenity to future occupiers, 

wheelchair accessibility (challenge due to change 

in site levels), life time homes and HAPPI 

standards, relationship with nearby uses 

(potential noise  

impacts) 

 Renewable energy provision 

 Drainage, contamination , refuse facilities 

 S106   



Clear pre-application advice gave confidence for the 

submission of the application. The project had to 

address the constraints of an urban infill site 

occupied by a derelict former residential care home 

Throughout the planning process, the planning officer 

worked with various consultees including the 

Highway Authority, Police Architectural Liaison 

officer the local authority officers leading on Natural 

Infrastructure, Low Carbon and the Public Protection 

Service.  

During the course of the planning application, some 

unexpected site issues arose, including the location 

of underground services. In order to avoid costly 

relocations/diversion, layout changes were made to 

the scheme, and the planning officer was able to 

respond to quickly to this change.  

One of the main challenges of the project, was the 

transfer of the land ownership. This was 

complicated by the relocation of a substation, and 

covenants on the land. Whilst this was a non-

planning issue, it impacted upon the planning 

process as the application could not be determined 

until resolved. The planning officer used agreed 

extensions of time to allow for these issues to be 

worked through.  

In this time, the planning officer was able to work 

with the architect to go through the pre-

commencement conditions which they were able to 

reduce to just one (requiring site access which was 

unavoidable). Planners also used pre-DPC (damp 

proof course) conditions, which allowed a significant 

amount of work to happen before needing to submit 

conditions, which helped the delivery of the project 

meet its required deadlines.  

Planning permission was granted in March 2016 and 

the scheme completed in July 2017. Residents started 

moving in during August 2017 and the scheme is now 

fully occupied. 

  



SUSTAINABLE 

DEVELOPMENT 

Stonehouse neighbourhood is located in St. 

Peter and Waterfront ward, which is ranked as 

the most deprived ward in the city. 33.3% of the 

private sector housing stock was classed as ‘non-

decent homes’ in 2010 and 13.2% of the private 

sector housing stock was not in a reasonable 

state of repair in 2010. This is above the city-

wide figure. The Nelson Project improves the 

affordability and quality of homes in the 

neighbourhood. 

The immediate benefit of the Nelson Project is 

its positive impact on the street scene and the 

sense of pride for the veterans in achieving a 

self-build. It repairs the townscape at an 

important corner as well as addressing the 

change of level on two street frontages; 

Stonehouse Street and George Place. The design 

has created clusters, each consisting of six 

apartments, articulated to maintain the rhythm 

and proportions of the Georgian character of 

the area, without resorting to pastiche.  This 

contemporary intervention has made a beneficial 

visual contribution to the neighbourhood, 

positively reinforcing its sense of place.  

In the medium to long term there is the 

beneficial location of the scheme in close 

proximity to the Stonehouse Royal Marine 

barracks and the Millfields Community trust. 

This can provide ex-service personnel with a 

continued association with their ‘military family’ 

but for all residents, access to the services that 

provide employment support and business 

incubation. This helps sustain social and 

economic opportunity for all concerned, 

balancing the key aspects of security and stability 

for those who have experienced upheaval and 

chaotic lifestyles.  

The scheme delivers economic benefits as the total 

scheme cost investment of £2.6 million would 

create approximately 50 direct and indirect full time 

equivalent jobs and would generate £1 million direct 

Gross Value Added and £0.7m indirectly via supply 

chains and wage spending.  

Source: AMORE (Advanced Modelling of Regional 

Economies) Economic Impact Tool, Impact. 

The long-term benefits for the community are 

also clear. A study conducted by the University 

of the West of England for the Forces in Mind 

Trust found that for every £1 spent on a self-

builder on such a scheme, between £4.70 and 

£7.20 was generated for the local community. 

The social benefits are significant as the scheme 

delivers 100% affordable housing to help meet a mix 

of identified housing needs whilst helping reduce 

homelessness; the engagement of the homeless 

Veterans and their individual inclusion back into the 

community, enabling progress and empowerment.  

The brief was guided by the criteria for Lifetime 

Homes and Housing for an Ageing Population: Panel 

for Innovation (HAPPI) which identifies ten key 

design elements, including future adaptability, ‘care 

ready’ design, positive circulation environments and 

sustainability. This focus on flexibility ensures that 

homes can adapt to the changing needs of residents 

over time. The clusters have level access from the 

pavement making wheelchair access possible. The 

northern cluster has a lift to all floors to provide 

wheelchair access from the rear car park.  

The self-build focus of the project has provided skills 

training and employment for the service veterans. 

The project is another quality building in this urban 

block that makes a positive contribution to wider 

ongoing regeneration of Stonehouse and Millbay. 

Environmental benefits included securing a net gain in 

biodiversity, including tree planting, shrub and 

flowering plants, amenity grassland and bird nesting 

boxes. In addition the photovoltaic array will save in 

excess of 15% of the estimated carbon emissions 

from the development.  The project has delivered 

the regeneration of a brownfield site. The existing 

obsolete building was vacant and having a negative 

impact upon the street scene, causing blight and anti-

social behaviour in the neighbourhood.  The new 

building positively contributes to the character of the 

area.  

It is considered that the project contributes towards 

the following UN’s Sustainable Development Goals 

due to the custom build nature of the scheme, 100% 

affordable housing, the use of PV panels to offset 

carbon emissions, net gain in biodiversity and the 

partnership approach to the project; 



Goal 1 - No poverty - 

End poverty in all its 

forms everywhere 

Goal 3 - Good health 

and wellbeing - Ensure 

healthy lives and 

promote well-being for  

all at all ages  

Goal 4 - Quality 

Education - Ensure 

inclusive and quality 

education for all and 

promote lifelong 

learning  

Goal 7 - Affordable and 

Clean Energy - Ensure 

access to affordable, 

reliable, sustainable and 

modern energy for all  

Goal 8 - Decent work 
and economic growth - 

Promote inclusive and 
sustainable economic 

growth, employment 

and decent work for all 

Goal 11 - Sustainable 

cities and communities 

- Make cities inclusive, 

safe, resilient and 

sustainable 

Goal 12 - Responsible 

consumption and 

production - Ensure 

sustainable 

consumption and 

production patterns 

Goal 13 - Climate 

Action - Take urgent 

action to combat 

climate change and its 

impacts  



Goal 17 - Partnerships 

for the Goals - 

Revitalise the global 

partnership for 

sustainable 

development 

COMMUNITY 

ENGAGEMENT 
The Stonehouse residents are a mature and cohesive 

community, despite the massive variation between 

pockets of affluence and deprivation found within 

the neighbourhood. The community has been 

engaged through many measures on the number of 

developments in this urban block. This has been 

achieved through meaningful consultation through 

the planning process; sourcing apprentices from 

within the neighbourhood to work on the projects; 

promoting the prospects within the construction 

industry by going out to schools and organising site 

visits; exhibiting the wider framework proposals and 

individual schemes, to encourage comment and 

feedback.  

For the Nelson Project a community consultation 

event was held at the nearby Millfields Trust HQ 

building. The consultation included presentation 

boards showing the scheme in plan / elevation and 

with 3D perspective CGI representations. This also 

covered a broader masterplan for the area, of which 

the proposal is a part.  

An advertisement was placed in the Plymouth Evening 

Herald to publicise the event and leaflets were 

distributed to local residents and nearby businesses 

were visited in person to encourage their attendance. 

Representatives of all the stakeholders were present 

to be able to provide advice on the proposals and 

answer any queries at the event.  The consultation 

event was well attended, including local ward 

councillors and a prospective candidate for 

parliament (now elected MP).  

Feedback from all those attending was extremely 

positive with no objections raised. 

During the actual build the project team engaged with 

surrounding businesses and residents to help identify 

and address any concerns with the build and allow 

the ability for businesses to plan around the very busy 

build programme. Wider benefits to arise from this 

were the use of local businesses to supply machinery 

tools and materials to help with the build process and 

some also provided at no or little cost clothing and 

food to the veterans project. 

INCLUSIVE  PLANNING 
The scheme is a 100% Affordable Housing scheme, 

which is all captured through a S106, to provide 

affordable rented accommodation for a mixed 

community of 12 ex-service personnel, 6 people 

with learning disabilities and 6 general needs 

accommodation.  This exact mix was not captured 

through the S106 to allow for flexibility in 

occupation as future need and demand might 

change. 

The apartments have been built to Lifetime Homes 

standards and HAPPI standards with 6 wheelchair 

accessible units. In addition, the landscape treatment 

was considered with the end users in mind, for 

example ensuring that the wheelchair accessible 

apartments could be maintained by wheelchair users. 

The aims of the project included the provision of one 

to one training and skillsets daily throughout the build 

regardless of gender, age or ability.  Indeed the flats 

cater for a mix of client groups including homeless 

veterans, learning disability, wheelchair accessible and 

general needs housing. 

The regeneration of this corner plot has contributed 

to the character of this area, contributing to the 

creation of a sustainable community. 



  

JOHN’S STORY 

“I’m 54 years old. I was with the 3rd  
Battalion Light Infantry as an infantry  
soldier for six years, plus three  
years in active reserve. I was out in  
Northern Ireland for a fair bit of this. 

“I found myself homeless in  
Plymouth. I then suffered a heart  
attack and had a stay at Derriford  
Hospital in Plymouth from where I  
was transferred to a hostel due to  
my homelessness. It was here that I  
met Alex from the Community Self  
Build Agency, and I volunteered to  
take part in the Nelson Project. 

“I worked as a ground worker /  
labourer, and was also the chef  
on site, cooking breakfast for the  
veterans and contractors each day to  
ensure they started the day off with  
a good meal inside them.  

“I was able to apply experience from  
previous jobs to this one, and did  
lots of the internal work, concrete  
finishing, insulating ceilings, and  
helped out wherever I could on site.  
I took a course in aluminium towers,  
became face-fit test-qualified and  
now hold a valid CSCS card. As a  
result, I can now work on other sites  
and I’ve found casual work on the  
site next door. 

“I suffer with depression, and found  
working kept my mind busy. Work  
itself got me moving forward and  
onto the path of recovery. I’ve had  
great support from my project  
manager of CSBA, Alex. 

“Following my heart attack, I was  
living in shared accommodation, and  
the Nelson Project has provided  
me with somewhere safe to live. It’s  
nice to have somewhere secure to  
live. The last six years I have moved  
around a lot but now I have a fixed  
address I can regroup. 

“The project worked immensely well.  
It’s not easy work, and you’ve got to  
stick with it, but we get somewhere  
to live and get our lives back  
together. Living in my new home will  
be peaceful, safe and secure.” 



OUTCOMES  

The benefits to the local community extend beyond the 

repairing of the historic townscape. The Nelson Project 

provides homes and security, not only for service 

veterans, but also in providing six apartments for people 

with mild learning difficulties and six for people from 

the city council waiting list.  

The nature and ambition for this scheme, on many 

fronts, has attracted significant attention and already 

received awards and accolades for its design and 

pioneering approach in catering for a forgotten cohort, 

and their readjustment to civilian life following military 

discharge.  

The construction contract included an obligation on the 

contractor and sub-contractors to provide site based 

technical training and hands on construction experience 

in partnership with a training body and the on-site 

individual veterans which could also include a Further 

Education College or training provider within the 

community.  

All veterans have achieved new construction 

qualifications and skills, and working as a group, 

recovered their sense of camaraderie through the team 

effort in building their own homes. It has helped many 

to re-engage with their families and find a path back to 

employment. 

All participants had health and safety training and 

obtained an ‘Operatives’ Construction Skills 

Certification Scheme card in order to work on the site, 

and all obtained at least a recognised qualification at 

NVQ level1 (Foundation Level Construction Skills) and 

were assisted in gaining further qualifications at NVQ 

level 2/3 or City & Guilds. One veteran has even been 

taken on by the Community Self Build Agency. 

Interserve directly employed a support worker for 

this project who provided a direct link with the 

Community Self Build Agency. This worker was 

based on site and provided a daily point of contact 

and assisted in programming their work and training. 

The Community Self Build Agency‘s support will 

continue for six months following completion and 

occupation of the project, including providing assistance 

with income and benefits, in order to get the ex-service 

personnel started in their tenancy. 

The Nelson Project is a powerful example of what can 

be done when public, private and third sector 

organisations work together to deliver a shared vision –  



 

Patrick Nicholson, Deputy Leader and  
Cabinet Member for Strategic Transport,  
Housing and Planning said:  

“For me, the Nelson Project represents everything  
that I think is great about this city.  

“Firstly, the heart of this project lies in our  
association with the armed forces. Plymouth is a  
service city and it was important to recognise this  
by gifting the land and aiding financially in the form  
of a capital grant to provide additional local housing. 

“But it also shows what can happen when multiple  
agencies pull together. From the very beginning,  
the Nelson Project has been a partnership, with  
every party bringing with them their expertise and  
guidance. I’m delighted to see it complete.” 



GOOD PRACTICE  

We believe this submission demonstrates significant 

planning value that includes;   

 Involvement in pre-application advice services – 

offered free as an affordable self-build scheme 

 Planning led co-ordination – liaison with various 

consultees and stakeholders  

 Design and planning –addresses the constraints of 

an urban infill site including complex underground  

utilities 

 Engagement with communities and local 

councillors – supported pre-planning application 

and throughout the build 

 Implementing permissions swiftly - planning 

consent granted March 2016, works started 

shortly  

afterwards helped by significant reduction of 

precommencement conditions 

 We have appointed a Self Build Champion 

Planning Officer – to build and share knowledge 

and experience across the service 

 Partnership approach – shared vision from 

various stakeholders from public, private and 

third sector 

 Land assembly - complexities of gaining clean title, 

covenants and land transfer overcome  

 Helping build a sustainable community – 

supporting delivery of the master plan for the 

Urban Block  and the wider regeneration of 

Stonehouse and Millbay  

The Nelson Project fits in with our wider work 

promoting custom and self build opportunities and 

sharing innovation and good practice across the 

country. Plymouth have been awarded Best Council 

for Self / Custom Builders in the Build it Awards 

2017. 

The Nelson Project won the overall Abercrombie 

Award 2017, recognising planning, design and 

innovation in buildings and public spaces Plymouth, 

having also won the Abercrombie Award 2017 for 

the Best Small Development in Plymouth 

We have a desire to build upon our achievements 

and do more.  The scheme has been so successful 

that we are developing our next project, this time 

involving service families self building their own 

homes, again as part of a wider mix of new homes.  

We are happy to share our experiences.  



SOCIAL BENEFIT  

The positive social benefits to arise from the Nelson 

project are significant as detailed throughout this 

submission. 

Partner organisations have been able to work 

together and use the Community Self Build Agency / 

Veterans self-build as the vehicle for the project’s 

success in helping the individual service veteran’s 

personal recovery.  

This has provided a transformational programme 

using the veteran community self-build as a platform 

to help the self-builders, under supervision, to 

achieve goals and aspirations and on-site training. All 

this contributed towards aiding the veterans towards 

a recovery of hope, long term stable accommodation 

and full-time employment.  

This programme of training and mentorship can be a 

lengthy and difficult period especially when trying to 

leave behind addictive behaviours and unwanted 

social patterns. The courage, fear, hatred and likes 

this can evoke along the individual’s recovery path 

must be correctly signposted ensuring that all 

available out-side agencies within the community are 

approached for help with the recovery and 

rehabilitation process. 

The Nelson Project provides a delivery model that 

should be replicated in towns and cities across the 

country.  

The need exists to provide a quality housing solution 

on a surplus derelict city owned site to improve the 

lives of those in need, whilst creating much-needed 

skills for the construction industry in the process. 

 

PCC Nelson Project 
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Stirling picks up where Nelson left off 
 
A former residential home in Honicknowle has been earmarked for Plymouth's newest veteran self-
build project. 
 
Stirling House on Honicknowle Green will be demolished and planned in its place are a number of 
self-build housing opportunities for former service families as well as single veterans in housing 
need, alongside other homes for sale and rent. 
 
Following hot-on-the-heels of the celebrated and award winning Nelson Project, Plymouth City 
Council has again teamed up with partners DCH, the Community Self Build Agency and Form Design 
for the scheme.- 
 
The Nelson Project was completed earlier this year and saw ex-service personnel help with the 
construction of a 24-home site that includes 12 self-build homes for military veterans and 12 mixed 
use affordable homes, including supported housing. 
 
As with The Nelson project, the Council plans to provide the land to DCH where Stirling House 
currently stands. 
 
Patrick Nicholson, Deputy Leader and Cabinet member for Strategic Transport, Housing and 
Planning, said: "As soon as we had finished the Nelson Project, we sat down with our partners and 
said - 'let's do this again.' 
 
"The site at Honicknowle Green has already been ear-marked for new homes in the Joint Local Plan 
so it is the perfect site for the project.  
 
"I'm really excited to pledge our support and to once again play a part in a project that has the 
potential to change lives. Hopefully this is just the second of many similar projects.” 
 
Gareth Jones Development Director at DCH said: “Following the successful outcome of the Nelson 
Project DCH is delighted to be working with its partners on a further development at Stirling House.” 
 
 
Norman Biddle, Chairman of the Community Self Build Agency said: “The CSBA Veterans Self Build 
team appreciate that Stirling House on Honicknowle Green is ideally located within a strong vibrant 
community nearby the hospital and with reliable public transport links, reputable education, 
business and employment opportunities. 
 
“This is an award winning partnership that endeavours to replace a tired building, associated with 
happy memories for many, with something rather special that builds on changing lives and 
enhancing the community with a contribution to a positive future. 
 
“This combined with our commitment to help disadvantaged groups and social housing as a whole, 
means there has never been a greater need or time than the present to seek much needed funding 
and support.” 
 
The building of the new homes in Honicknowle will once again be managed by Veterans’ Self Build, 
an arm of the Community Self Build Agency while DCH will manage the completed homes  
 



During the build, the ex-servicemen will gain a place to call home, will complete construction courses 
that will help them develop the skills needed to engage with the project and gain valuable job-based 
skills to build their own homes.  
 
The project also has the option of expanding into a nearby disused health clinic. Plymouth City 
Council is currently exploring this possibility.  
 
 
 

 

  

Stirling House pictured above, demolition expected to start March 2018 



 

 

 

VETERANS SELF BUILD 

PART OF THE COMMUNITY SELF BUILD AGENCY (CSBA) 

STRATEGY DOCUMENT OCTOBER 2017 

BACKGROUND AND HISTORY 

The Community Self-Build Agency’s charitable initiative emerged in the 1980s with a project called 

Zenzele, in St Pauls Bristol and has undertaken some 175+ projects since providing some 1200 

housing units and thousands of qualifications for disadvantaged and vulnerable members of the 

community. For the last 7 years we have focused on the homeless veteran population which is at an 

unacceptable level of some 8000+ nationally. The media recently reported that 459 service 

personnel were discharged from service this year with PTSD and mental health specific problems 

and that 40% of these will fall out of the system. The CSBA proven model is to identify a location 

where veterans are in need, locate a nominal cost site usually in conjunction with a willing local 

authority and then approach a pro-active Housing Association as a partner who will lead the 

construction development phase including securing the regulatory approvals and then appoint an 

experienced and co-operative contractor. 

A new focus, referred to as ‘Veterans Self Build’ started 7 years ago with a pilot project in Bristol. It 

has quickly evolved into the main effort of the CSBA with 4 projects completed and others under 

construction and planned. 

Since 2010, the Veterans Self Build division of the CSBA has to date helped 55+ individuals plus their 

families out of housing crisis and back into employment and education. 

The construction contract includes an obligation on the contractor and sub-contractors to provide 

site based technical training and hands on construction experience, who in partnership with a 

training body and the on-site individual veterans, normally including a Further Education College, 

help a team of future builders and occupiers selected and supported by the Veterans Self Build to 

take a self-build scheme forward. The Veterans Self Build allocates an in-house welfare support 

manager from the inception of a project, arranges a pre-construction team building at a cost of £5k 

to help with accepting their individual path to recovery and building a team ethos to help build a 

community within the project, initial safety training for site qualification, welfare support during 

construction and occupation (at a typical cost of around £10k-£15k per self-builder) once a scheme is 

underway and depending on the scale, complexity, programme and location of the development. 

Post occupation, ongoing support for the individuals is often required for at least six months (and in 

some cases greater) and this requires separate funding. 

The benefits to the participants are self-evident but recent independent research carried out by the 

University of the West of England (UWE) in partnership with The Forces in Mind Trust (FiMT), 

focussing on veterans has demonstrated clearly the benefits to the public purse. Reductions in the 

costs: in mental, hidden wounds (PTSD), alcoholism and other health support; in homelessness; in 

unemployment and housing benefits; in police, social service, probation, hostel and care; in lost 



income, NI and spending taxes, suggest a substantial economic cost benefit of between £1: £4.7 and 

£1: £7.20. 

The Mission  

Is to provide a progressive transformational programme, using the platform of a building site self-

build (under supervision), in order to enable veterans towards recovery, long term stable 

accommodation and full-time employment.  

Outputs: 

Sustainable living.  

Self-empowerment. 

Restored pride.  

Self-Discipline. 

Re-engagement with the wider community. 

Long term employment. 

A significant proportion of the UK’s veteran community are faced with challenges such as 

employment, housing and general welfare. This is well documented and supported by the UWE 

report commissioned by the Forces in Mind Trust (FMIT) referenced above. 

The Royal British Legion (TRBL) have evidence that reveals their outreach workers are, in many parts 

of UK, overloaded with veterans that require abnormally high welfare support and assistance. The 

Veterans Self Build mission as part of the Community Self Build Agency ethos takes on ex-service 

personnel through direct applications or referrals from charities such as TRBL or SSAFA and Local 

Government Home Choice Registers and shows them how to rebuild their lives by engaging with a 

self-build projects over 18 months; projects that not only build physical housing but build confidence 

and skills so that veterans completing these projects leave with new opportunities, accommodation 

and prospects which enable them to maintain and sustain significantly improved lifestyles and 

relationships. It is however, fraught with difficulty and many veterans require a concentrated 

support network outside of the completion of the build referred to often as ‘welfare support’. This 

remains a hidden but considerable financial burden to our charity. 

There are many existing schemes to house ex-service personnel and demand often exceeds capacity 

but many of these simply provide temporary accommodation which ‘warehouses’ a problem rather 

than, as in the CSBA’s Veterans Self Build case, seeks to find an integrated, collaborative and 

sustainable solution which offers a progressive training cycle and associated care and recovery 

within a community. There is a strong need for our services and although we started life catering for 

a range of the population in need, the demand from veterans has been so high that the CSBA's 

Veterans Self Build division now dedicates 100% of its resources to working with this group, however 

testament to our roots we would not rule out working on projects for young people or indeed any 

other disadvantaged or community group that is in need. 

The evaluation by UWE and the findings therein were overwhelmingly positive with UWE stating; 

“Our overall recommendation is that the work of CSBA with ex-Services personnel should be 

continued and expanded”. Recent visits to our projects have included the Secretary for Defence 



Michael Fallon and Chief Executive of the HCA Nick Walkley and the feedback was overwhelming 

with “how many projects like this could you build?” The truth is, as many as we can but clearly we 

are dependent on the funding available. 

Ray Lock CBE, Chief Executive of FiMT stated after seeing the FiMT report:- 

“There are many components that contribute to a successful transition from military to civilian life, 

and there is clear evidence that most Service leavers have the knowledge and resilience to cope with 

the process. However, for a variety of reasons, some people struggle, and providing a secure and safe 

home, together with a framework of skills and employment and the opportunity to reconnect with 

friends and family, can be the catalyst for positive change. 

Self-building schemes act as an enabler for change while delivering considerable benefits. The 

challenge now is to exploit these findings perhaps more ambitiously to expand the self-build 

movement across the United Kingdom, so as to reach out and transform the lives of many, many 

more. The evidence is here – the opportunities await.” 

Veterans Self Build has grown exponentially over the past years and we have met challenges in the 

form of key staff members retiring, existing donors unable to continue their funding (although 

they’re still supportive of our work) and unexpectedly high welfare costs that we have had to pay-

out to those veterans working on our self-build projects. Indeed, the support to veterans left us with 

considerable financial difficulties and necessitated a concentrated fund-raining effort. 

The UWE report and governmental bodies have strongly recommended that the scheme be 

replicated on a national basis with perhaps a strategic alliance with another organisation working in 

a related field. In the case of our Bristol West Street project every £1 spent yielded some £4.70 

worth of benefit and in the case of our Bristol York Road project every £1 spent yielded £7.20 worth 

of output. Our work clearly shows economic viability and benefit and meets the requirements of the 

covenant at all levels. 

The UWE report clearly states while the Veterans Self Build has been remarkably successful it needs 

to achieve a degree of scalability as soon as possible. It adds, that as it stands, the workload on 

individuals is too great despite support from other agencies. It implies that a national operational 

executive is required to underpin the projects and their geographical spread. When this comes to 

fruition it is suggested that greater support will be identified and secured to alleviate not just the 

welfare support but also the financial burden. 

The report also recommends that a strategic partner is identified and secured in order to give the 

Veterans Self Build a louder voice in its negotiations. Parts of its efforts are to some extent mirrored 

by other organisations and collaboration will see helpful rationalisation of resources and finances 

The UWE report states that the Veterans Self Build will need to fundraise in order to achieve long 

term sustainability. This needs to be done not only on a national basis but also on a local basis to 

support the welfare needs in each project location. TRBL and SSAFA also recognise the difficulty we 

have faced to simultaneously fundraise while delivering the projects with no means to scale up. In 

our project areas they have, having witnessed our success, offered to help us achieve the scalability 

we require. 

The Veterans Self Build has encouraged a collaborative approach hoping to work closely with all the 

major military charities to achieve the outcomes. It is important to realise that these veterans are 

both vulnerable and often difficult to deal with and requiring one to one intervention. They are 

generally from the lower ranks and in many cases, are not well educated or indeed orientated to 



civilian life despite resettlement programmes. It is ironic to some extent that wounded injured and 

sick veterans attract far greater funding and opportunity while the disadvantaged and homeless 

must fight for everything. There is no triage at this time as the covenant decrees that all veterans 

with a service number are eligible including those in the criminal justice system. This amounts to an 

enormous challenge for all of us but it is only by making a renewed effort, as recommended by FiMT 

that we can further identify the ‘need’ and act appropriately, to assist Veterans using a forces for 

good approach. 

CURRENT PROJECTS 

1. Wrexham 5 months from completion with some very challenging veterans. 

2. Plymouth 1 Complete and visited by Government representatives. Successful outcomes. 

3. Weston Complete and visited by local Government representatives. Successful outcomes. 

 

 

FUTURE PROJECTS (Need identified by local authorities) 

1. Plymouth 2: Site agreed and coming on line 2018. 

2. Leominster Site agreed and coming on line 2018 

3. Bristol/South Gloucester Pending 

4. North Somerset Pending 

5. Cardiff Pending 

6. Leeds Pending 

7. Birmingham Pending 

8. Manchester Pending 

9. Canterbury Pending 

 

STRATEGY 

1. Develop leadership, governance and fundraising capability. 

2. Develop Standard Operating Procedures commensurate with other stakeholders and partners. 

3. Develop collaborative approaches with leading military charities. 

4. Develop relationships with National and Regional government. 

5. Develop relationships and support network from Defence related industries and contractors. 

6. Develop relationships with Housing Authorities and Construction companies. 

7. Roll out programme nationally when financially viable. 

 



COSTS 

In order to simplify the cost matrix, it is necessary to separate capital from revenue costs. The capital 

element is shared between local government, the Homes and Communities Agency and Housing 

Associations. The return on investment is considerable and ticks all the boxes for the above 

organisations in line with government housing policy and the military covenant. Revenue costs have 

to be found from a number of different sources: - 

1. Fund Raising.  We have a new team in place with a realistic target for 2017/18. They need to raise 

revenue funds to support the new builds in Leominster and Plymouth (2).  They need to meet our 

overhead core cost of £400k pa. 

2. TRBL. We hope to realise funding for two new ‘project lead’ posts for Leominster and Plymouth 

and applications are at second stage.  

3. Help for Heroes. We hope to be able to draw on funds from H4H for wounded injured and sick 

veterans of 30% but there is no provision at this time for the rest. 

4. Walking with the Wounded. We have had good support for training needs but this may not be 

sustainable into the future as their focus may be changing. 

5. Defence Industries. Ongoing negotiations are in hand to gain support on a national and regional 

basis from defence industries. It is to some extent an untapped resource and has additional 

possibilities for future employment. 

SUMMARY 

Whilst the majority of Service leavers return successfully into civilian life without too many 

challenges (MOD source) there are some who need additional support - especially in relation to 

housing. It is estimated that around 15% of ex-Service personnel might be homeless for a time when 

they leave the Forces (TRBL source) - which includes living temporarily in a B&B or hostel, or ‘sofa 

surfing’ as well as living rough. Recent estimates also suggest that between 3% and 6% of rough 

sleepers in London have a Service background. 

The Veterans Self Build is fully capable of expanding its operation providing the resources and funds 

are in place. It is questionable whether all of that money should be sought from charitable sources 

as one of the primary objectives in line with local and national government policy is to develop local 

affordable housing and develop sustainable communities. The plight of veterans brings this into 

focus as while we help the individual we are, in truth, helping the ‘family’ and the wider community. 

Up to date all our builds have doubled in size post occupation as the veterans re-connect with their 

families, which is a hidden benefit. Relationships are saved; families are reunited and hope increases 

in a brighter, safer environment. As our mission statement suggests we are ‘Helping disadvantaged 

Veterans to help themselves’. 

There are exciting opportunities ahead but they need a substantial increase in financial support to 

bring this housing and transformational opportunity fully into focus aligned with national and local 

government. As this document suggests with hard evidence we can make long lasting impact on 

those who are in housing need and disadvantaged working collaboratively and with clear outcomes. 
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APPENDIX 1 

EVIDENCE OF THE 'NEED' 

During the second 2015 veterans self-build project in Bristol, FiMT commissioned UWE to investigate 

and analyse the viability of the scheme and make a report. This was undertaken in November 2016 

and funded by the FiMT. The result generated considerable interest and clearly recommended the 

need to roll out the support the charity can provide throughout the UK. This would mean a 

restructuring and strengthening of the leadership and governance base and a major fund-raising 

initiative to start immediately. Please see attached footnote with comments from some of our self-

builders on how our support has changed and focused their lives. 

The UWE report recommends that the process be replicated on a national basis with perhaps a 

strategic alliance with another organisation working in a related field. In the case of our West Street 

project every £1 spent yielded some £4.70 worth of benefit and in the case of our York Road project 

every £1 spent yielded £7.20 worth of output. Our work clearly shows economic viability and 

benefit. 

The UWE report clearly states while the Veterans Self Build/CSBA has been remarkably successful it 

needs to achieve a degree of scalability as soon as possible. It adds that as it stands the workload on 

individuals is too great despite support from other agencies. It implies that a national operational 

executive is required to underpin the projects and their geographical spread. When this comes to 

fruition it is suggested that greater support will be identified and secured to alleviate not just the 

welfare support but also the financial burden. 

The report also recommends that a strategic partner is identified and secured in order to give the 

Veterans Self Build a louder voice in its negotiations. Parts of its efforts are to some extent mirrored 

by other organisations and collaboration will see helpful rationalisation of resources and finances 

The UWE report states that the Veterans Self Build will need to fundraise in order to achieve long 

term sustainability. This needs to be done not only on a national basis but also on a local basis to 

support the welfare needs in each project location. TRBL and SSAFA also recognize the difficulty we 

have faced to simultaneously fundraise while delivering the projects with no means to scale up. In 



our project areas they have, having witnessed our success, offered to help us achieve the scalability 

we require. 

Our experience with disadvantaged and homeless veterans to date shows that in general terms that 

many have a degree of alcohol and substance addition, are insolvent, have no professional skills and 

are in need of housing. This evidence is substantiated by the UWE report. In addition, most of them 

had little or no resettlement assistance and have relied heavily on the welfare state. 

In our pilot project in 2010 we worked closely with TRBL in looking at potential candidates for a self-

build scheme. Of the 40 possible candidates, one third were in very poor shape, one third showed 

little interest and had become utterly dependent on benefits and charity and one third showed 

potential. Of the latter one third, all had had some sort of brush with the law and all had varying 

degrees of dependence on cigarettes, alcohol and drugs. All were in debt and all were unemployed 

and in housing need. 

Local government provides access to the demands of housing registers and while this helps it is not a 

true reflection of individual or family overall needs. Validation and scrutiny of veterans is important 

although triage is equally challenging as some veterans are without portfolio having not completed 

training. TRBL turns no one away and also deals with those in prison and ex-offenders. 

Extensive research into the benefits and challenges of a veteran’s self-build scheme has been 

conducted by UWE. This academic survey was conducted over two years and looked at other 

schemes and initiatives in comparison with the Veterans Self Build scheme. There are some 

encouraging social benchmarks highlighted by the study and recommendations to expand the 

scheme in light of the acute need and the transformational evidence. 

Veterans Self Build has become a popular concept and we seek to offer greater capacity for the 

coming projects. This need is driven by evidence from local councils and TRBL that there is an 

increased need for 2-bedroom family accommodation/flats/houses as well as flats for single 

occupancy. While we seek to give people what they want their needs may be greater than the 

scheme can provide and with older and disabled veterans there are other challenges to be overcome 

with care and design. 

There is clearly a desirable outcome to get as many veterans as possible into employment and in 

most cases, this requires both technical and behavioural training over the course of the year’s build. 

All our stakeholders and partners agree that this is a key outcome and see that the scheme offers an 

attractive and inspiring platform to achieve this. 

The individual success that the Veterans Self Build has had at various builds shows that the path to 

recovery does actually work. Our aim is for the recovery path to be the main driver/decipher on all 

Veterans self- builds. Its proven that housing, employment, family and the individuals control of 

addictive behaviours are all valuable parts of the blueprint but getting the individual correctly 

signposted and engaged with the Veterans Self Build at the initial meeting/interview is the only and 

correct way to fully help enable our self-builders to realise their potential. This will then enable them 

to have the ability to make the changes necessary to embark on the very long path to recovery. It is 

only then can they fully appreciate what the future holds and how their individual time 

keeping/discipline/metal and physical health as well as behaviours massively impact the outcome of 

the build and the success of theirs and Veterans Self Build partnership. 

The amount of welfare support the self-builds actually require from the management team and 

project workers on the ground within the Veterans Self Build is not to be taken lightly as up to 70% 



of this support is given out of the normal 9-5 spectrum draining the very few resources the CSBA 

have, and this is not only a time management decision but it also carries a financial implication 

above and beyond the funding received in most cases. The added expense of welfare and support to 

the individuals can only be packaged on an individual basis and only after the initial engagement 

meetings, this process can be lengthy so thought from outside agencies and charities providing funds 

should be based on welfare and training costs as a whole to the individual build and not by per head. 

 

APPENDIX 2 

RECENT PROJECT OUTCOMES 

Outcome 1: 

More Veterans are helped into Employment and Housing through successful and sustainable 

Veterans Self Build projects. 

Measure of Success 

1. A more structured and organised leadership team 

2. Delivering multiple projects on a national basis 

3. Achieve greater visibility and accountability in cooperation with other strategic partners 

4. An enhanced capability to identify and deliver behavioural and technical solutions based on needs 

analysis for better transition 

5. Better ongoing welfare support for veterans 

6. A national footprint 

 

Outcome 2: 

The capacity of Veterans Self Build is increased through a new governance structure in place that is 

able to respond to the growing needs of the organisation and manage the work plan and strategy 

effectively. 

Measure of Success 

1. A measurable structured and disciplined approach to the scalability and growth of the 

organisation. 

2. Better selection and development of self-build projects based on data from strategic partners as 

well as the aspirations of local government 

3. An ability to grow -partnerships that create a collaborative approach to the challenges and 

underpin the ethos of the covenant 

4. Project leaders operating in an inspiring working environment where they are empowered and 

informed and satisfied 



5. A tangible leadership culture where PMs feel part of a high-performance team ready to take on 

the difficult challenges they face 

6. Best practice has been developed and shared 

7. The Veterans Self Build is able to facilitate a number of self builds regionally 

 

Outcome 3: 

Veterans Self Build is financially stable with a growing income stream and the mechanisms in place 

to ensure its financial sustainability for the future. 

Measure of Success 

1. The organisation will have established a durable fundraising strategy with tangible results. 

2. The charity will not be relying so heavily on other charities for funding rather establishing shared 

practices to achieve objectives. 

3. It will achieve a measure of sustainability for the organisation by actively seeking methods other 

than donation or philanthropy to enable self-build projects to start including governmental support. 

 

 

 

 

APPENDIX 3 

EVIDENCE OF PROJECT OUTCOMES 

1. Finding a job, training, education and transition services 

The building greater capacity and capability through a well governed leadership framework will 

greatly enhance the ability of the Veterans Self Build to deliver a sustainable approach to our job, 

training, education and transition services. We will see a better approach to welfare support and 

greater opportunities to use other charities and agencies as operational or strategic partners 

therefore more Veterans will be helped into Employment and Housing through successful and 

sustainable Veterans Self Build projects. 

2. Finding a home 

This remains one of the fundamental priorities across all charities and finding a ‘real’ home as 

opposed to a hostel is key especially for families and is in the general marketplace becoming 

increasingly difficult. The growth of a leadership team, visible and accountable will offer enormous 

support and influence over all housing challenges facing veterans and their families. The Veterans 

Self Build will become the subject matter experts with these enhancements giving advice where 

required to all charities in this key area of housing therefore more veterans are helped into 

Employment and Housing through successful and sustainable Veterans Self Build projects. 

3. Impact on families 



This we have met by putting enormous effort into giving families priority where possible and by 

advising fathers separated from children on how to gain good access by good behaviours and 

suitable surroundings. We need to make a greater effort to identify these needs earlier on. Growth 

in the organisation and authentic leadership can only improve the service we provide to families 

with our strategic partners. 

4. Support for spouses, dependants and partners 

As above 

5. Improving the well-being of the Armed Forces Community 

This is one of the greatest challenges with veterans who fall foul of debt, alcohol and substance 

abuse. It is incumbent on us to make sure that we address the therapeutic needs of individuals at a 

very early stage in fact making this attendance compulsory to being allowed on the scheme. This 

welfare support is demanding and we continue to seek help from other agencies to assist 

individuals. With our improvements to leadership, governance and fundraising we seek a better 

image of the organisation and the value that we bring to the overall good of the armed services 

community. 

6. Ex-Service personnel in the Criminal Justice Sector 

A more structured and forward-thinking leadership team will be better equipped to help those in 

and leaving the criminal justice system and in addition will prevent those vulnerable veterans sinking 

into it. Many of our candidates have had a brush with the law, are on probation or have a case 

pending. We will have better links in the probation sector and better links with local police and 

prison services that will visit the projects and take an interest in our work. 

 

APPENDIX 4 

ACTIVITIES 

Enhanced leadership and organisational skills will build confidence in the team to deliver the very 

best. Measures to enhance quality control and assurance will in turn benefit the veterans in their 

transitional journey, changing old habits and adopting good behaviours with a degree of 

measurement. With greater visibility comes greater scrutiny but also offers of help, better 

collaboration and sensible use of resources available. 

A more analytical approach will lead to more needs based employment procedure matching jobs to 

ability and aspiration. Better links with employees and suppliers will help place individuals into 

caring environments where they can be mentored if necessary. A sustainable source of income for 

the organisation through its fund-raising efforts will offer much greater flexibility to help veterans 

with some immediacy and be able to concentrate on the important challenges rather than being 

bogged down by the minutia of welfare support. 

As part of the ongoing commitment to the project, our outcomes will underpin a growing capability 

to deliver new and affordable homes for veterans in a variety of locations and establish a national 

feel to the endeavour. We will develop much greater flexibility with a more cohesive operational 

plan that enables a number of projects to run simultaneously. By developing our relationship map 

we will gain much needed visibility and confidence in our ability to deliver on a number of objectives 



that balance the acquisition of a flat against the other important gains of independent living and a 

meaningful job. 

 

APPENDIX 5 

QUOTES FROM SELF BUILDERS 

Perry 

Since engaging with the Nelson project, I have had help with my pension and personal health I have 

found it very useful in helping me to be more mobile and outward bound I particularly enjoy doing 

the forecourt and banksman aspects of the build and enjoy working with the other self -builders and 

look forward to moving into the new community that I have helped to build. 

 

Cade 

My journey with the self-build has been vast and varied I enjoy all aspects of working on the site and 

through the training opportunities provided by CSBA I have found a natural ability in plastering 

something I am helping with daily on site this is very empowering for me. 

Simon 

As an older more experienced veteran I have found that I have been able to help the other self-

builders and our manager with the day to day tasks around site the work and training are valuable 

commodities and I’ve managed to get involved with the important task of fundraising for this worthy 

cause. 

Ben 

My transformation as a person is solely down to the help and mentoring that the CSBA and Help for 

heroes have given me, I am actively more mobile and the lessons and skills I have learned on site are 

helping me to become a better person moving forward. 

Brian 

I have become known as the site chef and this has given me the opportunity to gain qualifications in 

catering and food hygiene I would recommend this opportunity to anybody. 

Peter 

As a veteran who is qualified in painting and decorating I was looking to further broaden my 

knowledge and skill set in site management this has been achieved with a close working relationship 

with the trades and Interserve on site and the completion of my SMTMS course. 

Brendon 

I have enjoyed the experience so far and will start a law degree in the summer with the help and 

guidance I have received. 

Jason 



My life has been turned around since leaving service and engaging with the CSBA at the Nelson 

project I have completed my gas works training and exams and have been fortunate enough to use 

my training and skills to seek employment with British Gas. 

Michael 

Having recently engaged with the CSBA I am looking to finish my health and safety course and CSCS 

card soon 

James 

Having engaged with the self-builders from the start I have been severely ill for the last 8 months the 

support and help the CSBA have afforded me has been invaluable to me in my recovery 

Mike 

It was a great scheme to get a place of my own----before I just couldn’t get to grips with it and it 

really did wonders for my self-esteem and now my quality of life has improved dramatically. It’s 

really difficult to get good housing. Now my son comes to stay. 

Alex 

I had a rough time when I left the service and the self-build gave me a chance to re-build my life. I 

have a really good job now and a great view of Bristol from my flat. Most of all I have really gained in 

confidence. 

Danny 

This has made an enormous difference to me and my family. We are safe and happy now and I have 

started to run my own business. 

Dan 

I now have a secure place where my daughters can visit at weekends and I have an excellent job 

which secures my future. More schemes like this are needed for veterans. 

Griff 

I loved the scheme and it got me back into work I love with a great flat and contents. I think all 

veterans should do it as it teaches you how to be a civilian. 

Steve 

The build restarted my life again. I could feel safe and secure and the scheme got me back into 

regular employment. A whole new beginning -thank you. 

Jon 

Well what I can I say –an amazing transformation for me and the family. Before we struggled to find 

somewhere affordable to live but now we have the best of both worlds with a veteran’s community 

around us and a great place to live. My confidence and health have drastically improved and now my 

new business is on track. 

Ken 

The build gave me focus to keep going because I was so down and demoralised. Now I have a new 

job and excellent prospects for the future. 



 

Jenny 

I had been living in a terrible place with no privacy and communal living. Now I have my own place 

and my independence back. I feel so much safer and looked after and friends are there to help. 

Ben 

The build literally re-built my life and now I am a qualified plumber. I also have somewhere safe to 

bring my daughter at weekends. 

Taff 

Coming back to the build was like coming back home and I really like being in the small community 

we have built. I have really got my life back on track and I feel so much happier. 

 

 

  

 

  



 

 

 

 

 

 

 

COMMUNITY SELF BUILD AGENCY (CSBA) 

VETERANS SELF BUILD TM (VSB) 

FUNDRAISING TEAM REPORT 

DEC 2017 

 

 

 

 
 

  

TM 

Veterans Self Build TM is a subsidiary part of the Community Self Build Agency Ltd 

Registered Charity in England & Wales Registered Charity No: 1155575 

 

www.justgiving.com/csba 

 

 



 

 

 

 

 

 

John's Story 

 

After a bomb attack in Northern Ireland, John left the army and found himself homeless, begging for 

money on the street and dependent on alcohol. He lived like this for over 30 years. 

The Nelson project in Plymouth has given John new skills in the building trade and he helped to build 

his own home. He now has somewhere to live and real employment prospects. He is rebuilding his 

life and re-establishing contact with his family. 

This is what the Veterans Self Build does - builds homes and rebuilds lives. 

(link is https://www.youtube.com/watch?v=F4iLV0RLElI) 
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Greetings All, 

Firstly may I take this opportunity in thanking you our supporters, the team and volunteers for all the donations, 

applications, and hard work over the last few months. The Charity President Stella Clarke, our Chairman Dr 

Norman Biddle, the Board of Trustees and our National Director, Major Ken Hames MBE, all deserve a special 

thank you also as this has been a labouring period of change, development and implementation of new strategy 

and structure meaning we have all had to work as a team, compromise, sacrifice and go beyond the curve in 

order to achieve our goals. Mike Bellamy, our Fundraising Manager, has made a positive impact in many areas 

including grants, PR and media and Rachael Rayner our Fundraising Officer in supporting our branding and 

events. 

We are grateful for your resolve and leadership which has brought the Community Self Build Agency – Veteran 

Self Build to a new chapter/corner that promises consistent fundraising methods, many new projects in many 

cities and towns across England and Wales, increased marketing and brand awareness, traction with 

Government, Councils and Strategic Partners, businesses and organisations. In some cities our projects have 

been award winning, solidifying partner relationships and offering hope and trust to communities. More 

importantly, this ongoing positive momentum and success will result in many more homeless Veterans and 

disadvantaged groups receiving much needed support, housing and employment and a life changing opportunity 

that not only helps the individual but also their families and friends (beneficiaries). 

The FiMT and UWE report has recognised the great need for many more projects nationally. With some 8000 

homeless and 120,000 unemployed Armed Forces Veterans scattered across the UK, the demand for social 

housing as whole has seen these numbers increase. For every £1 invested in a project we save an astonishing 

£4.00-£7.20 in public services, local council, Government and ultimately the Tax payer’s money. In some parts of 

the UK there are reports that 1 in 25 are homeless. Almost weekly, more and more articles and harrowing stories 

supported with credible surveys and facts, mean that we should also not rule out working on with any young 

people's projects, social housing projects, disadvantaged groups or individuals in the future. This is the strong 

foundation on which the charity was indeed built and although our focus and resources will always remain on 

Veterans, if we can support and help anyone in need - we will. 

Completion in Wrexham, North Wales, new projects Plymouth 2 and Leominster are fast approaching and the 

time is now. Whilst we are achieving in certain areas, we have much to improve and develop in others. Welfare 

support, ongoing from projects past, present and future means the team will need to raise much needed funds 

beyond the build. Well done team, stay positively focused and let’s keep achieving. 

Alex South 

CSBA-VSB National Fundraising Director 

Royal Navy Submarine Service (Veteran) 

 

 

 



The summer of 2017 saw the successful completion of the Weston-Super-Mare project. 16 Veterans moved into 

their new homes and many embarked on new employment paths, further training and education. Major Ken 

Hames MBE (Project Manager & National Ops Director, CSBA) was delighted to see the Project and Veterans 

come to such a positive end. “For many of these Veterans this has been perhaps one of their hardest missions, 

coming to terms with the past and now a more stable base from which to live a better future”. 

The fundraising effort on the back of momentum created by Alex South (Project Manager) on the Plymouth 

Nelson Project, combined with the vision of the Chairman and Trustee's really meant that the CSBA was in clear 

need of a dedicated team. The support of the FiMT, alongside additional much needed low level funding, 

established the point of no return in which Alex South then had to carefully implement and establish. 

Mike Bellamy, then a Self Builder (Royal Navy Submarine Service Veteran) and Volunteer, was given the 

opportunity to go to Wrexham and increase public awareness and fundraise. This resulted in hundreds of pounds 

in donations, radio Calon FM, television coverage on the Made in Wales channel, and good links established in 

the area which prepared the ground for further visits, media including the BBC and events. After quick successes 

and discussions, Mike was employed as the Fundraising, PR & Media Manager under Alex as the Charities 

National Fundraising Director. With Volunteers eagerly waiting to help it was full steam ahead. 

 

 

 

  

 

Plymouth Nelson Project was completed in early August and the ongoing welfare commitments, hidden wounds 

and support from all previous builds and indeed Wrexham ongoing, stretched the team and funds. Never has 

there been a time in the Charity's history when a dedicated fundraising team was needed more than now. 

Plymouth Nelson Project has seen 12 Veterans move into their new homes and some 70% employed or 

alternatively in further education or training. Given the age range, disabilities and ongoing welfare issues, this is a 

great achievement. The Plymouth Project was awarded two prestigious awards at the Abercrombie Award 

Ceremony on 6th November. 

Since Mike was employed, a Just Giving Account has been set up www.justgiving.com/csba with approximately 

£2,300 in raised so far inclusive of gift aid. Alex & Mike accompanied by two volunteers, Alex’s wife Sandy South 

and Mikes brother Chris Bellamy spent a couple of days in Wrexham which climaxed with a Rock in the Park 

concert, very sore feet and £1,300 in donations. 

Many other, campaigns, events, and donations followed and will continue with events now being booked, 

organised for 2018 and beyond.  
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A Team is born 

 
Community Self Build Agency CSBA Veterans Self Build VSB Fundraising Team Dec 2017 
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Alex South

Sandy 
South

Rachael 
Rayner

Volunteers 

Mike 
Bellamy

Major Ken 
Hames MBE

National Fundraising Director 

Fundraising, PR & Media Manager 

Fundraiser Office Manager Fundraising Officer 

X 6 

National Operations Director 

The team has grown quickly since the summer but in a controlled approach due to restricted finances. The new 

office is well situated with regards to continued support for Plymouth Nelson Project and also Plymouth 2. Talks 

are now taking place for potential projects in Cornwall and Exeter and even a Plymouth 3, 4 & 5. The office is 

essential for co-ordination of the fundraising efforts, events and supporting the Veteran Self Builds in the area. 

Whilst it is inevitable we will have other geographical areas with staff and volunteers, our financial constraints are 

holding back our immediate growth and recruitment. The success of fundraising results and support from larger 

organisations will mean a larger team and geographical support network with the Plymouth office acting as a 

support centre for the Charity in both the short and long term. The fundraising team is now settling down and 

already established a routine for office opening hours, a balance between applications, media and events and 

making the most of our willing volunteers with bucket collections, raffles and more. 
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The fundraising team in Plymouth consists of Mike Bellamy as the manager covering applications, fundraising 

and management support to the volunteers and Sandy South (volunteer) as the office manager and fundraising 

assistant in the Plymouth office, between them they have 6 additional volunteers who are: 

1) Simon frost, concentrating on businesses approach to funding, trying to negotiate sponsorship and 

fundraising opportunities within the commercial sector. 

2) Cade Rich, working with sandy on the distribution of 30 collection buckets within the southwest area. 4 

which are now live. 

3) Malcolm Vennard, Armed forces volunteer compiling forces contacts for funding and sponsorship within the 

Dockyard and associated agency’s locally. SSAFA 

4) Danny Wesley, serving Firearms Policeman concentrating on funding inside the police force and within the 

southwest area. 

5) Duncan Jefferies, volunteer doing bucket collections within the Bristol and Weston super Mare area. 

6) John Manuel, maintenance and support to the office and team in Plymouth and Bristol. 

Rachael Rayner is located just outside Bristol and as the charities fundraising officer has number of 

responsibilities that support our team. Mike and Rachael have been preparing the ground for media, 

fundraising and events in the Hereford area for the Leominster project 2018. We will be expecting volunteer 

numbers to rise to at least 40 not only in Plymouth but geographically around the country all directed through 

our office to maximise potential and achieve generic results for 2018 and beyond. 
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The team have achieved so much in a short space of time. Alex, Mike and Sandy have fitted and equipped the 

new Plymouth office on Burrington Way industrial estate. Only 400 yards from the Plymouth 2 site at 

(Honicknowle Green). This is now our operations centre with all fundraising, media and PR now controlled 

from here. On the 6th November, Plymouth Nelson Project was awarded two prestigious awards at the 

Abercrombie Ceremony, we received the Best Smaller Development and the Abercrombie Award 2017. 
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Out There with Major Ken Hames MBE 
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Well done team! 

The Community Self Build Agency – Veterans Self Build TM has always fundraised in the past but usually 

through large organisations, grants and dedicated partners. The landscape has changed and with so many 

councils and organisations in need of our support and experience, we have had to accept that in order to grow 

we must restructure, develop and prepare for change.  

This is in itself is positive and a testament to over 30 years in existence as an organisation, 178 projects 

delivered successfully and 1100 units/homes built for disadvantaged individuals and groups. In addition to 

employment and training, we are now under pressure due to welfare commitments and this has stretched our 

small dedicated team. Charities large and small all have to make decisions that sometimes seem turbulent 

when at the coalface, but in reality prepare us through strategic broad planning for a successful future. 

Competition is rife and our hand to mouth situation combined with the national need for our charity is a 

strong selling point. The fact that this document is public is so we can let all organisations, supporters of 

Veterans, councils, businesses, government and anyone who is thinking of donating know that the CSBA - 

Veterans Self Build is not only an amazing charity with a great cause, but we support the Veterans before, 

during and after the project. A genuine worthwhile cause putting public money to good use and with 

exceptional value, for sustainable living, a vehicle for investment, more importantly we are often the only 

option for individuals that have for many reasons left what society deems stable/normal. Often we support 

families in crisis. We are a powerful opportunity to mend what seems broken and empower individuals to re-

engage with their children, family, loved ones and friends. When we see Veterans we see human beings, with 

hidden wounds trapped in what was once a disciplined, proud and capable mind, when we see human beings 

we recognise, understand and respect they are Veterans once willing to serve and to make many sacrifices for 

their country. 

Our commitment as a charity and team goes beyond a piece of paper or qualification, it motivates, resets life 

skills, basic financial responsibility, brings harmony to institutionalisation, integration into the community, real 

employment opportunities and training, a new home that is secure and sustainable, welfare and medical 

guidance. This helps restore self-worth, belief, and a fresh start and foundation that makes for a better future. 

Fundraising? We need funds now, more staff, volunteers and strategic partners that are willing to believe like 

we do, trust like we trust, that this is the right choice and “bring them home”.  
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Festive Greetings All, 

Events fall into two categories really, those we or our representatives are privileged to attend, and those we organise 

ourselves with determination and teamwork. From Rock in the Park Wrexham where Alex, Mike, Sandy and even Mike's 

brother Chris Bellamy stood for 10 hours with 4 buckets until they raised an amazing £1,312.56. Mike even took to the main 

stage and addressed the crowd receiving a satisfying response and cheers. Darts competition evenings, pub discos, bucket 

collections and so many events to mention, the team along with volunteers have been very busy. 

Our own organised events will see a 80's evening in Plymouth on 22nd December 2017 and takes us into a busy packed diary 

for 2018. Mike's limitless creativity and management combined with my organisational wand and support from Alex’s team 

in Plymouth means we have a varied but low risk schedule of exciting events to look forward to. 

Coffee mornings, table top sales, bucket collections, raffles and team events will all take place regularly with larger events 

such as a VIP black tie boxing event in May all being organised right now. We welcome anyone with their own event, perhaps 

a marathon or fundraiser to contact the team so we can support you with material, guidance and just giving pages. 

Whilst we are hard at work with grant applications, seeking donations and support from organisations individuals and 

businesses, I call on all! Please donate not only much needed funds, but also Items for raffle, auction items and experiences 

large and small. Contact myself or Sandy at the Plymouth office. 07486 047981 or email rachael@veteransselfbuild.co.uk 
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Centre Dr Norman Biddle, Stella Clarke, Angela DuPont MBE DL, Alex South, Mike Bellamy in the Presence of Luke Pollard MP & Johnny 

Mercer MP, Veterans & Guests from DCH, Plymouth City Council, Housing Communities Agency, Interserve, H4H, SSAFA and  

Supporters of the Nelson project. 
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Wrexham 

Mike Bellamy was a guest with Heather Noble of Calon FM in Wales in July, and chatted with her on her show. 

Made in North Wales TV filmed on the Wrexham site, then BBC Spotlight filmed in August resulting in good 

regional coverage. BBC Radio Wales and the Wrexham Leader Newspaper also published comprehensive articles 

for which we are grateful. We now have good links and additional media opportunities in the Wrexham/North 

Wales area. 

Plymouth 

Alex South kept the media attention on the Nelson Project and this resulted in a very moving before and after 

coverage of self-builder Veteran John Manual. The footage is available on our Youtube channel and our new 

website under build and launching in 2018. News articles in the Plymouth Herald, Western Morning News have 

been constant throughout the project. 

Mike is currently in contact with Lad Bible and BBC regarding documentaries in 2018 for the Plymouth 2 project. 

Rachael and Mike are preparing articles for the Big Issue Magazine and numerous additional publications. 

 

 

 

  

 

The charity now has a live Just Giving Page, Facebook, Twitter, new website (under build) and Youtube 

channel. This is all managed in house by the team at minimal cost to the Charity. 
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As a team we are starting to produce results above and beyond our first initial thoughts and I still believe there is 

so much more to achieve. We so far since the autumn of this year achieved and thank the following:  

Santander £5,000 

Interserve  £2,000 

Brady construction  £   250 

Devon Community Homes  £1,500 

Larry Spears Plymouth  £   100 

Just Giving/Public Donations Including Gift Aid  £3,800 

We are still working on sponsors for our rugby shirt project. We will be producing a more detailed set of accounts 

with Rachael’s support and database skills. This will help with targets, publications, periodical and annual accounts 

in the future. 
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As Chairman Dr Norman Biddle has stated, we need to seek funding for £2.7M in the next 3 years, in line with 

our plans to meet the demands for some 16 builds/projects over a 3 year period. There will be consequential 

welfare costs beyond this sum and therefore contingency monies will be sought.  

Applications are submitted and currently under assessment from various organisations. Alex & Mike have been 

in communication with Help for Heroes with regard to Lottery Funding guidance, the team are scheduled for a 

meeting with Penny Wheatley (highly experienced fundraiser Plymouth University) on 6th December and Penny 

has kindly offered her wealth of experience in a mentoring capacity with regards to applications. 

Now settled in the office the team will endeavour to make regular applications to organisations for core running 

costs and welfare, with capital costs being considered in the future. The team are in desperate need of funding 

for multiple issues, including staff, training, equipment, branded clothing, marketing and merchandise. 

Ken, Alex and the whole team are dedicated to pursuing funding from military organisations, contractors, 

businesses and organisations throughout the UK. One of the volunteers is currently hand writing letters to all the 

football clubs in the UK for donations, fundraising opportunities or donations in the way of signed shirts and 

memorabilia. In addition to various Armed Forces Covenant bids, we are currently waiting on decisions from: 

Seafarers UK                  £TBC 

St James Place               £25K 

Royal British Legion - £100K  

RBL External Grants - £  10K 

McAlpine Trust          - £  20K 

Various Smaller Applications. 

We the CSBA and Veterans are sincerely grateful for the support and donations from: 
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2018 promises to be a very productive year for the CSBA Charity and the Veterans Self Build team. This will only 

happen with the much needed support from you, our supporters, partners and the great organisations that value 

our contribution to such a worthwhile cause.  

The team will grow and targets, statistics and positive results will continue. We are under strain but this should ease 

as more funds arrive and we settle into consistent fundraising methods. We need to balance our applications with 

events and media and fine tune our quality rather than maximise our quantity.  

Mike is on a crowdfunding mission in 2018 which is very exciting. Black tie events and documentaries with Lad Bible 

and the BBC will all help increase public awareness, promote our brand and hopefully result in more donations to 

our Just Giving campaign. Projects in Plymouth and Leominster will see the opportunity for 30 Veterans to change 

their lives. 

From events to volunteers it is all happening and in parallel to all the projects and builds nationally. This charity 

deserves to reach its potential, built on over 30 years of success, the housing need accompanied with the homeless 

crisis across the UK means that we are here to stay. 

Small donations, large donations, short applications, long applications, sponsorship and much more means that we 

now have all the cogs in the organisation at different speeds working together in order to achieve our goals.  

Happy New Year! 
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Remembrance Sunday was last weekend and I sit here thinking, as we remember our fallen, we must not forget the 

living. As we pass homeless people in the street this Christmas season please spare a thought that they may be a 

Veteran. There are currently at least 8,000 homeless Veterans in the UK. The Samaritans have stated that as a male 

aged between 22 and 49 years old, you are more likely to die of suicide than any other cause. A serious opening to my 

message - but this a serious national issue. 

Firstly, I do not need to see a physical wound to know that a person is injured. Hidden wounds - PTSD -  is a real and 

serious condition that has a huge, negative impact on the lives of individuals, their families, friends and loved ones. 

Substance misuse and behaviour is often masking the problem and acts as a barrier or stereotype as to whether help 

is deserved or not. When the mind is damaged, nothing is normal. Our duty of care to the Veterans we support has 

meant that welfare costs and time has put this organisation under pressure.  

This is what we do 

Six months before the build starts we make contact with the Homeless Veterans via various organisations and 

partners, dropping into missions, shelters and areas where the homeless tend to sleep rough. A period of assessment, 

validation and engagement takes place. This is a fragile and crucial step where external organisations are contacted 

and a recovery path of support is established. Promises and personal contracts are exchanged and the process and 

preparation for the project begins. 

At project start the Veteran has now benefited from temporary accommodation, food and an administrative package 

to help with entitlement. An employment file is created and this accompanied with service verification, relevant 

qualifications where possible is then prepared as the basis for a CV in the future. Courses and site access qualifications 

are then attended to ensure that health and safety regulations are met.  

A build lasts for approximately 12-14 months and is project/design specific and determined by the contactors efforts. 

A good breakfast, training on site, and careful coaching, encouragement, welfare support and engagement all runs 

alongside a routine that is flexible yet compulsory in order to meet the criteria of the project. The process of self -

empowerment has already started and professional relationships, friendships, people skills, life skills and limited 

responsibility forms part of the framework for a healthy work environment and the opportunity for training to take 

place. 

Armed Forces service men and women leave for many reasons - all different with sometimes similar or very different 

life and service experience. This inevitably means that the recovery path is easier or harder dependant on the 

individual, hidden wounds, physical and mental state. We remain flexible and supportive throughout, with the aim of 

providing a real employment opportunity and sustainable living in a new home. This is not easy, but the project end is 

a great achievement and transformation of a life. 

The end of the project is only the beginning from which a solid base has been established and the Self Builder then 

goes on to thrive, become part of the community and rebuild their life. We remain in close contact and provide 

welfare support for a minimum of 6 months after the build. We have safety nets from external organisations and 

partners and even years later we are still there for our Veterans and Self Builders. “Please Help Us”. 

www.justgiving.com/csba 
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On behalf of myself and the trustees of the Community Self Build Agency we would like to congratulate the Veterans 

Self Build team on efforts and progress thus far. We are in a crucial time in the organisations existence and our 

success has brought the opportunity for many builds and projects throughout the UK. We are aiming with our 

strategic partners and professional agencies to provide some 16 projects and 384 homes for Veterans and Social 

housing in the next 3 years. This will change the lives of approximately 200 Homeless Veterans and for many of them 

with estranged families. We fulfil the need to help vulnerable families as actioned by the Armed Forces Covenant. 

We are hard at work in order to secure some £2.7M of funding in addition to the efforts of our dedicated fundraising 

team which will support ongoing welfare costs.  

We would like to also give thanks to everyone that has donated and supported our cause. I would like to take this 

opportunity in thanking the Forces in Mind Trust (FiMT) as without your vision and shared empathy we could not 

continue to do what we do. I cannot emphasise enough the difference we make to lives in crisis. I have the privilege 

to meet the very people we support and I can tell you that the transformation and impact is simply astonishing. 

Please continue to support and join us in our effort to bring our homeless Veterans, disadvantaged groups and 

individuals home.  

Well done all! 

Yours Faithfully 

Dr Norman Biddle 

Chairman  

CSBA 
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