
Workforce Development Plan 
Our Workforce Development Plan guides every employee’s growth from their first day 
forward. At the center is Onboarding, which provides a strong foundation and connects 
employees to four key development areas: Life Skills that support personal and workplace 
success, Career Laddering that oAers clear pathways for advancement, the Wesley 
Woods Way that reinforces our mission and values, and Leadership Development that 
prepares team members for future opportunities. Together, these elements create a 
supportive and engaging environment where employees can thrive. 

 

 


