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Appendix 1: Questions (1/2)
The following questions are designed to guide 
internal board discussions and decision making 
on creating an AI governance structure.

Ethics Board
1. How ready is your organization to address 

ethical issues as it pertains to technology?

2. Does your organization currently have an 
ethics board? If yes, how will the AI ethics 
board work with this existing board?

3. How should the AI ethics board advise and 
support the board of directors and other 
existing governance structures?

4. How will the AI ethics board maintain its 
independence?

5. What authorities and powers should be 
granted to the AI ethics board?

Governance Structure
1. What is your process for creating new policies 

and programs in your organization’s current 
governance structure?

2. How often are policies and programs 
updated?

3. What is your process for updating existing 
policies and programs?

4. What policies and programs should be 
developed to support ethical governance of 
AI within your governance structure?

5. Does the organization have sufficient 
expertise and subject matter experts to 
advise the organization in creating and 
revising policies and programs?

6. Does the organization have sufficient 
expertise and subject matter experts to 
advise the organization in designing and 
developing products?

Standards & Control
Organizational standards

1. What standards does your organization 
benchmark against?

2. What standards does your industry follow?

3. By what legal guidelines does your 
organization abide?

4. Do you model your governance from another 
organization’s structure?

5. How often do you review organizational 
standards?  

6. How often do you revise organizational 
standards?

Enforcement of standards

1. Who is responsible for enforcing standards 
within the organization?

2. What motivations exist within the organization 
to comply with standards?

Ethical AI standards

1. What ethical AI design standards should your 
organization benchmark against?

2. What ethical AI development standards 
should your organization benchmark against?

3. What ethical AI data research standards 
should your organization benchmark against?

4. Is the organization equipped to update 
organizational standards on a continuous and 
iterative basis?
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Appendix 1: Questions (2/2)
Enforcement of standards

1. Who should be responsible for enforcing
ethical AI design, development, or data
research standards within the organization?

2. How are individuals motivated to comply with
ethical AI standards?

Risk Assessment
Current impact assessment practices

1. What risk assessment or impact assessments
does your organization conduct before
designing and developing new products?
Conducting data research?

2. What risk assessment or impact assessment
does your organization conduct before
integrating third party tools into business
processes? Internal tools? Customer facing
products?

3. How does your organization quantify risk?

4. What does your organization describe as an
acceptable amount of risk?

Testing against standards

1. How does the organization conduct Quality
Assurance testing?

2. How does the organization conduct User
Acceptance testing?

Risk assessment for AI

1. What risk assessment or impact assessments
should your organization conduct before
designing and developing new products that
leverage AI? Conducting data research?

2. What risk assessment or impact assessment
should your organization conduct before
integrating third party tools that leverage AI
into business processes? Internal tools?
Customer facing products?

3. How should your organization quantify risk?

4. What should your organization describe as an
acceptable amount of risk when introducing
AI driven decision making?

Testing against standards for AI

1. How does the organization conduct quality 
assurance testing on machine learning 
algorithms or products that leverage AI?

2. How does the organization conduct user 
acceptance testing on algorithms or products 
that leverage AI?


