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Workers must be trained in ladder safety and must follow safe ladder use guidelines every time they 
use a ladder on the job. If improperly used, ladders can lead to fatal injuries. 

Hazards to look out for and prevent when using ladders:

• Using a damaged ladder

• Placing a ladder on an unstable or slippery surface

• Slippery substances on worker’s shoes or ladder rungs/steps

• Climbing up or down in an unsafe manner

• Using a ladder for a purpose for which it was not designed

• Poor housekeeping near the ladder

• Close proximity to electrical wiring, equipment, or power lines

• Setting up a ladder in a high-traffic area, or underneath overhead work
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Review the details of these ladder fall incidents and the corresponding safety guidance to understand 
why these fatalities were preventable.

Before climbing a ladder, think about where and how it will be set up, as well as the work that needs to 
be completed. Sometimes using a different work platform is a better choice.

➢ Read and follow all the instructions and warnings on the ladder.

➢ Only put ladders on stable and level surfaces unless the base of the ladder is secured to prevent 
accidental movement.
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➢ When overhead work is happening at the job site, workers 
below must be protected from falling objects, tools, and 
debris.

➢ Safety nets, canopies, and/or toeboards can be erected to 
prevent objects from falling from overhead operations to 
the ground level work site.

➢ When possible, workers should not be in the hazard area 
underneath overhead work.

➢ Workers should always wear hard hats when work is being 
performed overhead, or there is any risk of falling objects in 
the area.

While standing on a 10-foot step ladder, an asbestos remover was struck by a piece of 
metal pipe that dropped from a work area above. The metal pipe, being used by another 
worker in a platform lift, dropped 22 feet, hitting the worker and his ladder, causing him to 
fall. No one on the crew was wearing hard hats.

After falling 8 feet to the concrete floor below, the injured worker was transported to a 
nearby local hospital where he was pronounced dead.

DROPPED OBJECT STRIKES WORKER ON LADDER

The pipe that fell was 5’ 8” long, 3” in diameter, 
and weighed 12-15 lbs.
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Michigan Case Report 07MI136

➢ Before climbing on and working from a ladder, make sure it is 
safely stabilized at the bottom.

➢ Avoid overreaching while standing on a ladder. If the work 
requires overreaching or precarious balancing, then the ladder 
should either be moved, a different ladder should be chosen 
that is more suitable for the task, or an alternate way of 
completing the task should be determined.

➢ When climbing up and down a ladder maintain 3-point contact 
(two hands and a foot, or two feet and a hand).

➢ All workers should complete training in hazard recognition, the 
avoidance of unsafe conditions, and safe work practices.

A hotel manager was standing on a 28-foot extension ladder helping with some renovation 
work. The manager was standing on the ladder using a nail gun when he lost his balance. 
The ladder became unstable, tipping backwards, causing him to fall 20-feet to the ground. 
The manager had an administrative job and was not part of the construction crew.

Emergency response was called, and the manager was transported to a local hospital 
where he died soon after.

EXTENSION LADDER TIPS BACKWARDS CAUSING FALL

Demonstration: Location of manager on 
the ladder before the tragic fall incident.
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➢ Vats, tanks, and dangerous equipment must be safeguarded by 
grates or covers when work occurs above them.

➢ Ensure extension ladders are placed at a proper angle before 
climbing up and when in use. 

➢ Mobile scaffolding or a scissor lift may provide a more stable 
work platform that would allow work to proceed safely.

A maintenance supervisor was climbing a ladder to check on wiring in a conduit above a 
hot water tank. The 20-foot extension ladder was placed next to the tank in such a way that 
the supervisor had to reach beyond the rails to complete the work. The tank had no cover or 
grate over the top of it. While reaching he slipped from the ladder into the hot water tank.

He was able to exit the tank by himself, but with 80% total body burns, he was transferred 
to a burn center and died from his injuries a few weeks later.

SUPERVISOR FALLS FROM LADDER INTO TANK OF HOT WATER

OSHA Standard 1910.28(b)(6)(i) Each employee less than 4 feet above 
dangerous equipment is protected from falling into or onto the dangerous 
equipment by a guardrail system or a travel restraint system, unless the 
equipment is covered or guarded to eliminate the hazard.
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A city worker was using a platform ladder for routine cleaning duties. Outriggers were 
available to stabilize the ladder, but they were not in use. When a section of work was 
completed, instead of climbing down, a co-worker on the ground started to move the ladder 
while he was still on it. When the co-worker stepped on the foot lever to engage the wheels 
the ladder suddenly jerked, causing the ladder to tip away from the wall. The ladder and 
the worker fell to the ground. Six months later he died from complications from his injuries.

WORKER FALLS WHEN PLATFORM LADDER OVERTURNS

OSHA Standard 1910.23(e)(1)(viii) The employer must ensure no mobile ladder
stand or platform moves when an employee is on it.

➢ Workers should receive training on ladder safety prior to use.

➢ Do not ignore the warning stickers found on a ladder.

➢ Ensure that manufacturer-provided safety features are used as 
recommended and required.

➢ If a worker is standing on a ladder, do not attempt to move, shift, 
or adjust it.

➢ Only use the ladder in the manner in which it was designed to be 
used safely.
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COPYRIGHT AND DISCLAIMER
This material is the copyrighted property of Weeklysafety.com, LLC. Purchase of this material from Weeklysafety.com, LLC grants the owner the right to use this material for workplace safety
and education purposes only. Use of this material for any other purpose, particularly commercial use, is prohibited. This material, including the photos, may not be resold.
Weeklysafety.com, LLC does not warrant or assume any legal liability or responsibility for the accuracy, completeness, or usefulness of any information, apparatus, product, or process
disclosed in these materials. Photos shown in this presentation may depict situations that are not in compliance with applicable Occupational Safety and Health Administration (OSHA) safety
requirements. These materials are meant for informational purposes only and it is not the intent of Weeklysafety.com, LLC to provide compliance-based training. The intent is more to
address hazard awareness in the construction and related industries, and to recognize the potential hazards present in many workplaces. These materials are intended to discuss Federal
Regulations only, as individual State requirements may be more stringent. Many states operate their own state OSHA and may have standards that are different from information presented
in this training. It is the responsibility of the employer and its employees to comply with all pertinent OSHA safety rules and regulations in the jurisdiction in which they work.

PHOTO ACKNOWLEDGMENTS

Unless specified below, all photos are the copyrighted property of Weeklysafety.com, LLC and may not be used in 
any other training materials or resold for any purpose.

For more information on this weekly safety topic, other topics that are available and the full list of FAQs please visit
www.weeklysafety.com or email safety@weeklysafety.com.
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• Images shown along with the incident summary are directly from the incident report referenced.

• 0003156 – 0003157 Shutterstock License for Weeklysafety.com

INCIDENT REPORTS

• Nebraska Case Report 06NE002; cdc.gov/niosh/face/stateface/ne/06ne002.html

• Michigan Case Report 07MI136; cdc.gov/niosh/face/stateface/mi/07mi136.html

• California Case Report: 07CA005; cdc.gov/niosh/face/stateface/ca/07ca005.html

• Massachusetts Case Report 16MA032; cdc.gov/niosh/face/stateface/ma/16MA032.html
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