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It can often be tempting to look for shortcuts throughout the workday, especially when production 
deadlines are looming, management is demanding, or events out of your control have slowed work 
down and you feel like you need to make up for lost time.

Adopting a negative attitude about having to take the time to follow all the safety precautions can lead 
to taking shortcuts on the job.

When safety is compromised due to equipment malfunctions, lack of adequate PPE, missing safety 
signs, poor planning, or broken tools, it may seem easier to just work with what you’ve got instead of 
speaking up for yourself and your team.

When hazards aren’t fixed and mishaps go unreported, complacency can begin to creep in, especially 
when workers are performing the same tasks over and over.

WHEN THE NEED TO WORK FAST IS MORE IMPORTANT THAN SAFETY, ACCIDENTS HAPPEN.

THE NEAR MISS REPORTED TODAY IS THE ACCIDENT THAT DOESN’T HAPPEN TOMORROW.

SAFETY IS EVERYONE’S RESPONSIBILITY. SHORTCUTS CUT LIFE SHORT.

THERE IS TOO MUCH AT STAKE TO TAKE SHORTCUTS.
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There are a thousand shortcuts that workers can take every day. Shortcuts can seem harmless, they 
might be done without thinking, or workers might know the risk and choose to take the shortcut 
anyway.

Injuries and fatalities happen on worksites far too often when workers
take shortcuts like these:

• Lifting loads too quickly, or lifting a very heavy load alone

• Not wearing the necessary personal protective equipment (PPE)

• Using the wrong tool for the task

• Failing to tie off, or not using proper fall protection

• Ignoring near misses, not reporting hazards

• Poor housekeeping, not cleaning up spills or trip hazards

• Using a ladder incorrectly, or using a ladder that is not right for the job

• Removing or altering tool guards or machine safeguards

• Deciding not to use lockout/tagout procedures because it’s just a “quick fix”

• Just going through the motions when completing a checklist or Job Hazard Analysis (JHA)

• Rushing through tasks and skipping important safety precautions

• Not paying attention during safety meetings or training

• and so on…
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When you take shortcuts, your actions have the potential to result in 
dangerous outcomes that definitely aren’t worth saving a few extra seconds 
or minutes.

There are several ways to avoid feeling the urge to take shortcuts.

➢ Preplan your work tasks to ensure that everything you need is available 
including tools, training, personnel, paperwork, and safety equipment.

➢ Take hazards seriously. Understand the risks associated with your work 
activities know the consequences of unsafe behavior.

➢ If a Job Hazard Analysis (JHA) or other pre-work hazard assessment is required, do not skip this 
step! Every project may have unique risks and it’s important to identify all the hazards before work 
begins.

➢ Recognize when you may be rationalizing that it’s okay for you to cut corners and fight the urge to 
take the easy way out. Hold yourself accountable to following the safer process.

➢ Make safety a habit and be a good example for your co-workers. If someone on the team is not 
following through on the safety aspects, then others assume it’s fine for them to skip those steps 
too.

➢ If you notice newer employees starting to take shortcuts, remind them not to skip the important 
safety steps in the process. Be firm, positive, and encouraging.

➢ If you are unsure of the correct and safe way to complete any task, speak up, and ask!
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CONSEQUENCES OF 
TAKING SHORTCUTS
Shortcuts can lead to incidents 
which can cause:

• Injuries and Fatalities

• Property damage

• Production delays

• Lost workdays

• Negative impacts on your family

• Loss of future work opportunities

• Lost wages

• Missed deadlines

• Ruined reputation

• Cancelled contracts
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COPYRIGHT AND DISCLAIMER
This material is the copyrighted property of Weeklysafety.com, LLC. Purchase of this material from Weeklysafety.com, LLC grants the owner the right to use this material for workplace safety
and education purposes only. Use of this material for any other purpose, particularly commercial use, is prohibited. This material, including the photos, may not be resold.
Weeklysafety.com, LLC does not warrant or assume any legal liability or responsibility for the accuracy, completeness, or usefulness of any information, apparatus, product, or process
disclosed in these materials. Photos shown in this presentation may depict situations that are not in compliance with applicable Occupational Safety and Health Administration (OSHA) safety
requirements. These materials are meant for informational purposes only and it is not the intent of Weeklysafety.com, LLC to provide compliance-based training. The intent is more to
address hazard awareness in the construction and related industries, and to recognize the potential hazards present in many workplaces. These materials are intended to discuss Federal
Regulations only, as individual State requirements may be more stringent. Many states operate their own state OSHA and may have standards that are different from information presented
in this training. It is the responsibility of the employer and its employees to comply with all pertinent OSHA safety rules and regulations in the jurisdiction in which they work.

PHOTO ACKNOWLEDGMENTS

Unless specified below, all photos are the copyrighted property of Weeklysafety.com, LLC and may not be used in 
any other training materials or resold for any purpose.

For more information on this weekly safety topic, other topics that are available and the full list of FAQs please visit
www.weeklysafety.com or email safety@weeklysafety.com.

6

CONDUCT || Taking Shortcuts
Volume 2 Issue 155

• 0002521 Shutterstock License for Weeklysafety.com

• Inspire Safety Poster; inspiresafety.com

• 0003029 – 0003035 Shutterstock License for Weeklysafety.com


