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Review the details of these roofing fall incidents along with the OSHA regulations and corresponding 
safety guidance to understand why these fatalities were preventable.

Falls are the leading cause of death in construction. Falls from roofs account for about ONE THIRD of
those fatalities.

Roofers, and any other personnel who may be working on roofs, encounter many hazards on the job,
including hazards associated with working at heights and from ladders, power tools, electricity, noise,
hazardous substances, and extreme temperatures. Unless these hazards are controlled, and workers
are trained, anyone who works on roofs is at serious risk.

➢ PLAN ahead to get the job done safely by ensuring 
that the proper equipment and materials are 
available, and workers are trained.

➢ PROVIDE the correct equipment, including fall 
protection, ladders, scaffolding, and safety gear.

➢ TRAIN workers in hazard recognition and the safe 
use of equipment.

OSHA Standard 1926.503(a)(1) The employer shall provide a training program for each employee who might be
exposed to fall hazards. The program shall enable each employee to recognize the hazards of falling and shall train
each employee in the procedures to be followed in order to minimize these hazards.
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The lanyard involved in this incident.

Fall protection failure leads to constructionworker’s death.

While a roofer was removing shingles from a church roof, he
leaned back on the leading edge of the roof, his rope snapped,
and he fell almost 30 feet to the hard dirt below.

Although he was wearing a safety harness, it was not actually
considered a personal protection fall arrest system and he was
not tied off properly.

He died 20 minutes later in the hospital from injuries sustained
from the fall.

NIOSH Kentucky Case Report 14KY030

The victim’s rope showed definite signs of aging 
and deterioration. The rope snapped about 12 
inches from the rope grab. The rope grab and 
snap hook showed signs of rust. 

➢ Roofers must be trained on fall protection 
requirements, including how to wear and 
inspect their equipment for defects.

Building where the victim was 
working.

OSHA Standard 1926.20(b)(2) [Safety] programs shall provide for frequent and regular inspections of the job sites,
materials, and equipment to be made by competent persons designated by the employers.
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The investigation revealed that harnesses were available, 
but no workers were wearing fall protection because no 
anchor points were available. The roof may have been 
slippery due to the light rain.

➢ Before every shift, a worksite hazard assessment should 
be completed that includes environmental conditions.

➢ When employees are exposed to a fall of 6-feet or more 
above a lower level, fall protection must be provided.

Pole barn under construction.

Construction worker dies after 13-foot fall frommetal pole barn roof.

The crew had completed the installation of the plywood and felt for the pole barn roof. Some metal sheeting on one
side of the roof had been previously installed. Weather conditions were misty with light sprinkling.

One of the construction workers was going to build a platform on the side of the roof that had the metal sheets
installed. He was accessing the roof from a lift that was positioned so he could step from the lift to the roof. While
holding onto a sheet of plywood he stepped from the lift to the roof, took a few steps, slipped, and fell approximately
13 feet from the roof edge to the packed dirt below.

The worker was taken to the hospital but tragically died from complications related to the fall about one month later.

Michigan Case Report 17MI128

OSHA Standard 1926.501(b)(1) Each employee on a walking/working surface (horizontal and vertical surface) with
an unprotected side or edge which is 6 feet or more above a lower level shall be protected from falling by the use of
guardrail systems, safety net systems, or personal fall arrest systems.
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Roofer dies after tragic fall from residential roof.

A crew was working to remove and replace roofing shingles on a home
that had received hail damage. One team member was working alone
on the garage roof while wearing a full body harness with lanyard and
rope grab attached to a 50-foot lifeline.

He lost his footing then slipped and slid down the roof, falling more
than 13 feet to the concrete driveway. Sadly, he died immediately from
his injuries.

NIOSH FACE Report 2012-02
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The investigation revealed that the personal fall arrest system the worker was wearing was not rigged 
correctly, and the anchor point was not installed per the manufacturer’s instructions and came off the 
roof during the fatal fall.

➢ The anchorage for a fall arrest system must be capable of supporting 5,000 pounds per worker 
attached or be designed, installed, and used under the supervision of a qualified person, as part of 
a complete personal fall arrest system that maintains a safety factor of at least two.

➢ Training should be delivered in a language and at a literacy level that workers can understand.

OSHA Standard 1926.502(d)(15) Anchorages used for attachment of personal fall arrest equipment shall be
independent of any anchorage being used to support or suspend platforms and capable of supporting at least 5,000
pounds per employee attached, or shall be designed, installed, and used as follows as part of a complete personal
fall arrest system which maintains a safety factor of at least two under the supervision of a qualified person.

Roof where worker was at the time of the incident.
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A construction worker dies after falling 30-feet through a skylight.

A three-person crew was working on an outdoor wall plastering operation on top of a flat building roof. At some point
one of the workers walked to his workstation and either tripped, or just sat down on one of the skylight covers on the
roof. Almost immediately the skylight gave way and the worker fell through to the ground nearly 30 feet below.

The worker survived the initial fall but died later while being transported for emergency care.

Michigan Case Report 17MI045

Housekeeping was an issue at this work site which was 
cluttered with demolition debris.

Other contributing factors included:

• No guarding for skylight

• Fall protection not utilized near unguarded skylight

• Lack of employer and employee experience working 
with, identifying, and training for skylight hazards

• Written fall protection program did not address 
skylights hazards

OSHA Standard 1926.501(b)(4)(i) Each employee on walking/working surfaces shall be protected from falling
through holes (including skylights) more than 6 feet above lower levels, by personal fall arrest systems, covers, or
guardrail systems erected around such holes.

Work area and skylight involved in the incident.
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disclosed in these materials. Photos shown in this presentation may depict situations that are not in compliance with applicable Occupational Safety and Health Administration (OSHA) safety
requirements. These materials are meant for informational purposes only and it is not the intent of Weeklysafety.com, LLC to provide compliance-based training. The intent is more to
address hazard awareness in the construction and related industries, and to recognize the potential hazards present in many workplaces. These materials are intended to discuss Federal
Regulations only, as individual State requirements may be more stringent. Many states operate their own state OSHA and may have standards that are different from information presented
in this training. It is the responsibility of the employer and its employees to comply with all pertinent OSHA safety rules and regulations in the jurisdiction in which they work.

PHOTO ACKNOWLEDGMENTS

Unless specified below, all photos are the copyrighted property of Weeklysafety.com, LLC and may not be used in 
any other training materials or resold for any purpose.

For more information on this weekly safety topic, other topics that are available and the full list of FAQs please visit
www.weeklysafety.com or email safety@weeklysafety.com.
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• All images shown along with the incident summary are directly from the incident report referenced.
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