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Workplace bullying is repeated, and unwanted aggressive behavior and
persistent acts of disrespect directed toward an individual.

A workplace bully often has real or assumed authority over their target
which can be position or rank in the company, but it can also be a
difference in seniority, job knowledge, expertise, perceived power, body
size or strength. A bully may even base their power on gossip, lies or
secrets.

Workplace bullying is a health and safety concern for any organization
because of the negative impacts that can occur as a result of a hostile work
environment. Employees that are victims of or witnesses to workplace
bullying can suffer emotional, mental and physical distress which leads to
an increase in stress, absenteeism and risk of incidents.

Workplace bullying is often repetitive, negative behavior with an intent to
consistently dominate another person. Workplace bullying tactics include:

• insults and threats

• intimidation

• mockery, condescension, or humiliation

• gossip and rumors

• sabotage or wrongful blame

• shaming, berating, belittling

• invasion of personal space

• tripping or pushing

• withholding key information

• stealing credit for ideas

• interrupting, preventing others from speaking

• scoffs or makes negative comments when others share ideas

1. Respond. It may be uncomfortable to confront a bully directly, but if it is
possible, let them know that their behavior is not acceptable and ask them
to stop. If it is helpful, ask someone you trust to be with you. It is usually
easier to stop the unwanted behavior as soon as you realize you are
working with a bully. Speak with an authoritative tone, have confidence in
your abilities and stand up for yourself.
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2. Record. If your attempts to talk directly to a person with bullying
behavior are unsuccessful, or you don’t feel safe to do so, make sure to
record all interactions, including the date, time, location and description of
encounters, including witnesses and outcomes. Keep copies of any
correspondence, including emails.

3. Report. If attempts to stop the bullying behavior have been
unsuccessful, report the situation. Who you report to may depend on your
workplace reporting policies, HR guidelines, or organizational structure.

➢ When reporting a workplace bully, be clear, concise, and as specific as
possible. Provide the steps you have taken yourself to stop the
behavior, the evidence you have recorded and co-worker names who
will support your claims.

If you are not the target of a bully, but you witness that
behavior directed towards someone else or another group,
speak up and take action much as your position allows. Your
silence provides permission for the behavior to continue.
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