
Twelve Tips to Starting anTwelve Tips to Starting an  
Online Business Online Business 

and Creating a Website and Creating a Website 
that Works!that Works!

Before you start an online business, there are questions you must answer 
and things to consider. For instance, why do you want to start a business, 
who is your target audience, how will you market your site, etc. 

Here are twelve tips to starting an online business ~ with a Special Report 
at the end.

1. What Are Your Business Goals? Determine why you want to start a 
business. Is it for financial freedom? Is it to spend more time with family? Is 
it so you can travel to places on your "bucket list?" Is it to make a difference 
in the lives of others? Once you have determined your business goals, you 
can move on to step two.

2. What's the purpose of your website? Do you want to sell a product, 
promote your services, have an online brochure? Once you know the 
purpose, it is a good idea to survey the marketplace to determine if there is 
a need and desire for your product or service. If not, find out what needs 
are out there and use your expertise to fill the need. Then you can begin to 
create a website that works!
And always remember that in order to win customers you must stand 
behind the quality of your products and services
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3. What types of products and services do you plan to sell? If you sell what 
everyone else sells, you must offer a wider selection, a better price or 
superior service ~ note: good service is just the starting point to level the 
competitive playing field. You must offer superior service to stay in the 
game.

4. Write a mission statement for your online business. Include what you 
sell, why you sell it, to whom you sell, and what makes you and your 
company different from the competition

5. If you sell a product, make sure production can meet demand. Market 
research is key in determining if there is demand. Do keyword searches, 
poll people on social media sites, do informal surveys to find out if there is a 
large market or a smaller more niched market for your products. 

Once you do you can have a better idea of demand as well as how large 
your website should be to accommodate that demand. If you are selling 
only a select few products or a handful of services, a simple website with 5-
20 pages might do. On the other hand if you plan to sell hundreds of 
products, you will need to research shopping cart systems, database 
management software and platforms, website tools to help you showcase, 
sell and deliver the goods and more.

6. Know your start-up costs. Determine how much it will cost you to go into 
business. The best way to do this is to create a business plan that includes 
financials, financing, cost of goods, overhead, etc.

7. Determine payment options for your business. Will you accept PayPal or 
a similar solution or do you plan to have a shopping cart program to handle 
all your business?
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8. Find a Web host that will help you grow online. There are several options 
for this including independent website designers with dedicated servers to 
large companies like WECAIDomains and IX Webhosting. Find out what 
"services" they offer, how much they charge, how they handle customer 
service issues. For instance do you need to email and wait 24 hours for a 
reply or are they available 24/7?

9. Monitor your website statistics. If your web hosting plan includes site 
statistics, ask what type of reports are included and how to access them (do 
they send you a weekly report or do you login to your site to check your 
stats?) If the hosting company does not offer this, you can keep track of 
your stats with Google Analytics and insert the 'code' on your website. This 
will tell you a number of things including how many visitors you have, daily, 
weekly, monthly, etc. It will give you the keywords visitors use to find your 
site in the search engines, how long they visit, the number of pages visited, 
where they come from (such as search engines or other sites), and more.

9. When creating your website, if you hire someone to do it for you, two key 
questions to keep in mind: Can you access the administration area to make 
minor changes in content as well as update content when you need/want 
to? And #2 Will your site have an RSS feature (such as a built-in blog) so 
your content will be quickly recognized by the search engines? There are a 
lot more questions that need to be asked which I will go into in another 
post, but for now these are the top two I have found my clients don't know 
to ask.

10. Learn how to market your business online AND offline. Create a 
marketing Plan. Be consistent in your online and offline marketing efforts. 
Keep what’s working, get rid of the rest. Without a marketing plan for your 
online business how will you know how to present your products and 
services to the world, what promotions to offer, etc.
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11. Protect your customers privacy. Do not rent, sell or give away your 
mailing list without their permission.

12.And finally (last but certainly not least) Communicate with your 
customers the way they want to be communicated with in all your marketing 
endeavors whether it be mail, email, telephone or in person.

Download this report: 
Internet Business Success Report 

http://wecai.org/attachments/01_InternetBusinessSuccessReport.pdf 

Women in Ecommerce™ is a membership based organization that provides educational 
information, networking opportunities and global recognition for its members. SILVER 
membership is free. When you join you receive a whole host of resources to help you do 
more business on the web including transcripts to these audio programs, free tutorials, 
ebooks, special reports and tools to make your experience easier, richer and more 
rewarding. For more information visit Women in Ecommerce™ today.
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