
Organizations often rely on a Chief Ethics Officer or Chief Compliance Officer to 
ensure people mind their Ps and Qs. Yet, the main influence on people’s decisions 
and actions isn’t your Chief Compliance Officer—it’s the actions and tone set by 
leadership and reinforced by your corporate culture. Use these 4 simple steps to 
foster a more ethical culture:

1Showcase a 
Video About Your 
Company Values

This is one of the easiest and most effective ways 
to direct the tone of the culture. Have your CEO 
(or other executive leader who is comfortable 
in front of the camera) share his or her mission 
and vision for the business. In addition to sharing 
the mission and values, your leader can remind 
the workforce that making ethical decisions and 
acting with integrity are integral to creating the 
type of organization that your employees want to 
be associated with. The video should be three 
minutes or less. If people know the video comes 
from the CEO (or leadership role) and it’s short—
they will watch it.

2Launch an Engaging 
Code of Conduct 
Course Every Year

People are used to watching videos on their phone or 
tablet. So, the days of capturing attention with a text 
heavy slide deck are long gone. Your Code of Conduct 
training needs to include relevant video scenes and fun 
animations to engage people. 

Your annual Code of Conduct training is the perfect 
vehicle to showcase your mission and values in a 
memorable, engaging way that will influence your 
culture. 
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3Have Managers Spread 
the Message Through 
Conversations

Once your executive leaders have introduced the 
topic of ethics and set the standards of conduct, your 
managers need to carry and reinforce the message 
with the rank and file. People are heavily influenced 
by their managers and their peers. That’s why it’s 
important for your managers to communicate a  
similar message as the one conveyed by the leader-
ship team.

Managers can do this by talking with employees about 
common situations that could pose ethical dilem-
mas, including conflict of interest, misuse, or cor-
ruption. Managers are in the best position to know 
what those situations could look like and describe 
them to employees. This gives employees a chance 
to think about these situations before encountering 
them in real life. Managers can email any of Emtrain's 
800 video clips to help spark discussion. 4Publish Video Clips on 

Ethical Issues or Ethics 
Thought-Leaders 

To consistently foster an ethical culture, the CEO 
or Chief Ethics Officer should send out 2 to 3 
short ethics video clips to the workforce each 
year with a personal message to drive home  
the communication.  

Many organizations use Emtrain's expert videos 
(a free resource!) to help communicate their 
messages. One company used an expert video 
to make the case for a strong compliance 
system to their Board of Directors. 

Any Emtrain video can be sent via email or easily 
embedded in a slide deck or blog. 
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