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1. Pastor Mark shared that a change of heart is a reversal in position or attitude.  It could 
be financial, relational, etc. Describe a time when you had a change of heart. What 
happened?  
 

2. Read Ezekiel 11:19. God can quickly change hearts. What kinds of things make the 
concept of instant change hard to believe? What are some ways you have seen hearts 
changed by God? 

 
3. Pastor Mark’s first point is that Zacchaeus got a new heart by pushing past the crowd. 

Share some ways a crowd is a hindrance to our spiritual lives. What can you do to push 
past the crowd, and why does it matter in your life? 

 
4. Read Luke 19:1-10. Zacchaeus went to an extreme but was noticed by Jesus, and his life 

was changed. Have you ever done something that looked extreme but got the attention 
of God? Share what happened. What are some good spiritual extremes that you can 
demonstrate in your life to show your eagerness for God? 

 
5. Read Revelation 3:7. Pastor Mark’s second point is that Zacchaeus got a new heart by 

responding to Jesus’ invitation with a sense of urgency. Why is a sense of urgency 
important when it comes to spiritual things? Have you ever missed an opportunity 
because you didn’t act quickly enough? Share what happened and how you felt 
afterward.  

 
6. Pastor Mark shared that Jesus is a door opener, but he’s rarely a door “holder.” So why 

is it sometimes hard to walk through a door Jesus opens? What are some things you can 
do to make it easier? 

 
7. Share what area(s) in your life you desire to see a change of heart. How would your life 

look if you saw an instant change in an area of your life? How would it impact your 
faith? 

 
8. Prayerfully consider what opportunities God is presenting you with and what doors He 

has opened. Then, knowing urgency matters, what will you do this week? 
 


