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Operator: Ladies and gentlemen, thank you for standing by. Welcome to the Hall of 

Fame with Jon Schuerholz conference call. 

 

 During the presentation, all participants will be in a listen only mode. 

Afterwards we will conduct a question-and-answer session. At that time if you 

have a question please press the 1 followed by the 4 on your telephone. 

 

 If at any time during the conference you need to reach an operator, please 

press star 0.  

 

 As a reminder, this conference is being recorded Friday, July 21, 2017. 

 

 I would now like to turn the conference over to Jon Shestakofky, Vice 

President of Communication and Education at the Baseball Hall of Fame. 

Please go ahead, sir. 

 

Jon Shestakofky: Thanks (Cathy), and welcome everyone to today’s conference call with 2017 

Hall of Fame Inductee, John Schuerholz. John, thanks for joining us. 
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 One week from Sunday at 1:30 pm eastern time on July 30, John will join the 

four other members of the Hall of Fame’s Class of 2017 on the stage, on the 

grounds of the Clark Sports Center in Cooperstown. 

 

 The induction ceremony will be televised live on MLB Network. It will be 

broadcast nationally on MLB Network Radio and will also be streamed online 

at baseballhall.org. 

 

 Today, all five members of the Hall of Fame’s Class of 2017 are speaking to 

members of the media. Following this call with John, the Hall of Fame will 

host separate conference calls with Pudge Rodriguez, beginning at 3:00 pm 

eastern time. And finally, Commissioner Emeritus, Bud Selig, beginning at 

3:45 pm eastern time. 

 

 Transcripts of all five conference calls will be available to media within the 

next 48 hours at baseballhall.org. 

 

 Now we are ready to begin. (Cathy) I’ll turn it back over to you for the 

question-and-answer portion. 

 

Operator: Thank you. Ladies and gentlemen, if you would like to register a question, 

please press the 1 followed by the 4 on your telephone. You will hear a three-

tone prompt to acknowledge your request. 

 

 If your question has been answered and you would like to withdraw your 

registration, please press the 1 followed by the 3. 

 

 If you’re using a speaker phone, please lift your handset before entering your 

request. One moment for the first question. 
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 And our first question comes from line of Jerry Beach with Sports Xchange. 

Please proceed with your question. 

 

Jerry Beach: Hello John. I was just wondering, when you look back at the, you know, at the 

14 straight division championships, you know, what do you think when you 

think of that, and how - do you think a mark like that could ever be equaled in 

American sports? 

 

John Schuerholz: Jerry I’m sorry, I was unable to hear your question. Could you repeat it 

please? 

 

Jerry Beach: Sure. I was asking about the 14 straight division titles in Atlanta and I 

wondered, you know, at what point did you realize, we’re doing something 

pretty special here, and do you think that’s a run that could ever be duplicated 

in American sports? 

 

John Schuerholz: Well thank you for that question. We’re really proud of that accomplishment. 

Bobby Cox and I, as General Manager - manager partnership working 

together. It was a remarkable accomplishment and you know from what our 

game is like, you keep your nose to the grindstone. You look on your - the 

goals of your year or that particular year. You try to be sure that the team for 

the next year is strong enough to compete and have a chance to get back into 

the playoffs.  

 

 And when you look back after that’s all accomplished -- 14 consecutive 

division championships -- it’s remarkable. And it’s made more remarkable by 

the comments and the observations of people all throughout the game, from 

ownership to high ranking executives to managers and coaches and players 

even, saying, you can’t do that.  
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 And I think it’s so profoundly difficult for all of the reasons you know and I 

know, that have to fall in place, that it’s unlikely to be accomplished again, 

but you never say never. Somebody might be fortunate enough or good 

enough, and both of those things, to accomplish it. But we’re real proud of it 

and it’s one of the shining lights of all of the greatness we enjoyed together 

here in Atlanta with our great fans. 

 

Jerry Beach: Thank you. 

 

Operator: Ladies and gentlemen, as a reminder, to register for a question, please press 

the 1, 4 on your telephone. 

 

 And our next question comes from line of (Robert Grayson) with Sports 

Profiles. Please proceed with your question. 

 

(Robert Grayson): Yes, congratulations John. Yes, I was wondering, was it helpful to you that 

Bobby Cox had been a general manager? Did that help you out in your job? 

 

John Schuerholz: Well the fact that Bobby was a general manager was helpful in that he realized 

how very difficult and very challenging the job of the general manager is on 

an every - on an annual basis. 

 

 No matter the best laid plans of mice and men -- no matter how hard you 

work, no matter how smart your people are, no matter how many of the right 

kinds of questions you ask and the responses you get that allow you to make 

your decisions to build your team each and every year -- you never have any 

assurance that things are going to continue, and Bobby understood all of that.  
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 I understood it. Bobby understood it. We had a delightful, wonderful, 

respectful partnership. You know the kind of man that Bobby is and he and I 

got along famously and still do. Still one of my best friends. 

 

 And to have somebody like that -- who understands the challenges of being a 

general manager, who understands the frustrations when all of the best laid 

plans don’t exactly work out in that particular decision, but others are, and 

have been -- it’s good.  

 

 It was comfortable to know that somebody else understood what I was doing 

and how challenging it is, but how important it was, and to offer the support to 

me that Bobby did. 

 

(Robert Grayson): Do you think it had an impact on your career that when you started out in the 

front office, you started out with such a good team, with the Orioles? 

 

John Schuerholz: There’s no doubt about that. Imagine beginning your baseball career as a 

junior executive. I walked out of an eighth grade Social Studies English 

classroom and into the front office of the Major League Baltimore Orioles, my 

hometown team, which is also remarkable. 

 

(Robert Grayson): Right. 

 

John Schuerholz: And that organization happened to be - at that time I was too naïve to 

recognize that but I knew they were good. I used to watch them all the time. 

They were the best - they were regarded as, in the industry, as the best 

scouting and player development organization consistently for years and years 

and years and years. 
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 In fact, that first year, 1966, I joined them and we beat the Dodgers four 

straight games in the World Series. And that was just sort of the - one of the 

highlights of what - of the greatness of that organization.  

 

 And you saw, with the people and how they worked and how important 

scouting and player development was - how it was their lifeblood of that 

organization. It was the lifeblood in Kansas City. It became the lifeblood here 

in Atlanta. Even when Bobby was general manager before I got here, I 

continued it. It’s how I worked in my time in baseball.  

 

 And so we thought alike - a lot alike. We had this synergy of wanting the 

same kind of players on our rosters. And having, you know, again, having 

Bobby along as a partner and having a start in the Baltimore Orioles 

organization, were two of the great gifts for me in this business. 

 

(Robert Grayson): And one other question, I just wondered, are your thoughts on Chipper Jones 

who might be joining you all at - over there at the Hall of Fame in a little 

while. 

 

John Schuerholz: Well I hear that from an awful lot of people. And people who are responsible 

for making those evaluations and judgments and selections, and I think that 

would be a very, very worthy, worthy choice.  

 

 This is one of the greatest switch hitters in the history of the game and not 

only that, one of the great big game players in the history of the game. One of 

the guys who would come up consistently in tough challenging circumstances 

in the history of the game. I think he has a lot of qualifications and a lot of 

qualities that make him a really, really valuable consideration. 

 

(Robert Grayson): Thank you very much. 
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John Schuerholz: Thank you. 

 

Operator: And our next question comes from line of Bob Nightengale, with USA Today. 

Please proceed with the question. 

 

Bob Nightengale: Hey John. Congratulations. Look forward to seeing you next week. 

 

John Schuerholz: Hey Bob, thanks. 

 

Bob Nightengale: Yes. With the - when you guys had such a consistency with the 14 straight 

division titles and also winning, you know, Yankees visit wearing Kansas 

City, what’s the key to being able to repeat as division titles year after year 

when clubs are having such a difficult time doing that now, you know, 

particularly when you look at Cleveland and the Cubs? 

 

John Schuerholz: That’s a great question Bob. It reminds me of the scene in the movie The City 

Slickers, where Billy Crystal’s character and Jack Palance’s character are 

setting their sight on horseback and Billy Crystal was asking Jack Palance’s 

character, how have you been so successful - how have you managed to be the 

toughest guy in the West for all of these years? And Palance holds up his 

glove covered hand with one finger up in the air and he says, “One thing.”  

 

 And my one thing, and anybody who’s done this consistently, well I believe, 

it’s hiring good people. 

 

 It’s hiring good people who love the game of baseball. Who are dedicated to 

it. Who are more importantly, committed to it. Who work hard, have great 

work ethic, are team players, work together well. If you do that -- you hire 

those good people, you trust them, you honor them, you empower them and 
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you sent them on their way with clear goals, and an understanding of the 

vision of the organization, and you pat them on the back and you’re there to 

support them -- I think you have the chance to win and succeed at almost 

anything you do. And certainly, it’s proven to be so for me. 

 

 I watched all of that when I grew up with the Orioles. Lou Gorman and I took 

that with us to Kansas City. It enhanced itself in my understanding of 

leadership and management of an organization. And it starts with good 

people, and I’d stand by that no matter where I was working, in whatever 

industry I was in. 

 

Bob Nightengale: A quick follow up to that John. Are you as proud about those two franchises 

being the consistent winners, as you are, winning the two World Series? 

 

John Schuerholz: That’s a great question. The epitome of our industry, as you well know, is 

every year you start - you want to become World Champions. That is the goal. 

There’s not, get better, not make improvement, not make adjustments, not to 

be creative. No, to win a World Championship. To be a World Championship 

player and to have done that, me personally, in the organizations I was with as 

well - more importantly twice in 1985 and 1995 - although I think we could 

have done it and we were talented enough to do it in the Braves for a number 

of more years but you have to have that luck of the bats - of the ball too.  

 

 I’m as proud of both things. I can’t say that I’m more proud of putting the 

consistency of winning into organizations that I led and had a lot of people 

working with me, any more than I can say winning two World 

Championships. I’m more proud of those things. I’m equally as proud. I think 

they’re both difficult to do, and they’re both so remarkably wonderful and 

joyful experiences.  
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 I didn’t expect to win 14 consecutive division championships, neither did 

Bobby. As I said earlier - on an earlier question, we just put our nose to the 

grindstone each and every year. He and eye shoulder to shoulder and built the 

best teams we could and made the adjustments when we had to when injuries 

or lack of performance occurred and we kept going, and that came out of that. 

But I think both of those achievements, for me, are equally as valid as the 

other. 

 

Bob Nightengale: Okay. Thanks so much John. See you next week. 

 

John Schuerholz: Thank you Bob. 

 

Operator: Ladies and gentlemen, as a reminder, to register for a question, please press 

the 1 followed by the 4 on your telephone. And our next question comes from 

line of (Fernando Reeves) from (Premiera Hora). Please proceed with your 

question. 

 

(Fernando Reeves): Yes John, how are you and congratulations. Just wondering, it’s a question 

about following the (unintelligible) Ivan Rodriquez. Did you - while you were 

in Kansas City or in Atlanta, did you - the organization notice Ivan Rodriguez 

as a youngster in Puerto Rico while they were signed as free agents? 

 

John Schuerholz: I’m sorry, are you talking about Pudge Rodriguez? 

 

(Fernando Reeves): Yes. If by any chance… 

 

John Schuerholz: What about him? 

 

(Fernando Reeves): …while you were in Kansas City or Atlanta, if you heard about the young 

Rodriguez while in Puerto Rico growing up? 
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John Schuerholz: Well certainly. He was such a - you know, as young players though, 

sometimes they don’t come to their full growth and potential until years 

following. 

 

 We scouted Puerto Rico very fully -- in Baltimore, in Kansas City and 

certainly here in Atlanta -- and we knew of Pudge Rodriguez, Ivan Rodriguez. 

But as he began to grow and mature and gain strength, become that consistent 

dominant Major League player, then you really appreciated his great talent, 

his great ability, both offensively and defensively. Maybe the finest defensive 

catcher I’ve seen in my life along with Johnny Bench.  

 

 And also, offensively, and to lead his teams in the manner that he did. You 

came to appreciate that more the more he had a chance to play in the Major 

Leagues and expose himself to - well, we baseball executives and to the fans 

all over the world and he’s such a deserving Hall of Fame electee. And I’m 

honored to be in the class with him. 

 

(Fernando Reeves): Thank you very much. Congratulations again. 

 

John Schuerholz: Thank you. 

 

Operator: And our next question comes from line of Jerry Beach with Sports Exchange. 

Please proceed with your question. 

 

Jerry Beach: Hey John, just one more follow up. You mentioned working with Lou 

Gorman, how - for lack of a better word, how neat is it to go into the Hall of 

Fame with Jeff Bagwell who was obviously drafted by Lou? 
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John Schuerholz: I’m sorry, I heard Jeff Bagwell’s name but I didn’t hear the body of your 

question. 

 

Jerry Beach: I’m sorry, I was saying, you mentioned Lou Gorman who you worked with in 

Baltimore, obviously Kansas City and, you know, how neat is it, for lack of a 

better word, to go into Hall of Fame with Jeff, who was drafted by Lou with 

Boston in the late 80s? 

 

John Schuerholz: I’m honored to go into the Hall of Fame with all of these guys. I mean, 

they’ve distinguished themselves. They’ve separated themselves as 

consistently productive reliable winners. And they’ve committed themselves 

to being the greatest players in the world and they’ve achieved that. And I’m 

so proud and happy for all of them and honored to be inducted with guys of 

this caliber. I mean, couldn’t have picked three greater guys.  

 

 I’ve watched them all - probably tried to get all of them one time or another as 

a general manager, but just because their talent was so obvious and so - and 

stood out so well. But again, it’s a great honor to be included in the class that 

has Jeff Bagwell and Pudge Rodriguez and Tim Raines in it and 

Commissioner Selig of course. And I’m - can’t wait to see them all together. 

 

Jerry Beach: Is it kind of a cool reflection of the, you know - baseball is always a six 

degrees to kind of, you know, be connected with Lou all these years later up 

on stage there? 

 

John Schuerholz: Absolutely it will be. You know, there are a lot of wonderful magical 

moments in baseball that occur in a person’s lifetime and career lifetime, and 

that will certainly be one of them when that occurs. 

 

Jerry Beach: Thank you. 
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Jon Shestakofky: And we have time for just one or two more questions. 

 

Operator: Ladies and gentlemen, as a reminder, to register for a question, press the 1, 4 

on your telephone. And our next question comes from line of (Robert 

Grayson) with Sports Profiles. Please proceed with your question. 

 

(Robert Grayson): I was wondering, how tough was it for you to leave Baltimore? 

 

John Schuerholz: I’m sorry? 

 

Robert Grayson: How tough was it for you to leave Baltimore and go to Kansas City? I mean 

you mentioned earlier… 

 

John Schuerholz: (Unintelligible). I’m a native Baltimorean, now obviously I grew up there. I 

went to high school there, Baltimore City College High School. I went to 

Towson State Teachers College and now Towson University, taught school. 

All of my family and friends were there and I was, you know, I was born and 

raised in the city. That’s how I lived and the thought of going to Kansas City - 

I had never been there. I knew, obviously as a geography major, I knew where 

it was and something about its geography and such and - but the best decision 

I made in my young baseball career at that time. It was tough to do, to answer 

your question.  

 

 It was very tough to do on a personal basis because all of the things I 

mentioned, but it was also the right thing to do because of having a chance to 

go with Lou Gorman, who was my boss and became my sort of sponsor in the 

game, and we had a great relationship. And to be able to start constructing an 

organization - be a part of that group that constructed an organization from the 
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ground up -- the expansion of Kansas City Royals -- was an experience I 

couldn’t have paid for with any amount of money.  

 

 It was so valuable, so challenging, so helpful to me as a baseball executive - 

young baseball executive, to see the evaluation required and the work ethic 

required and all of the decision-making importance, and that helped me 

throughout my career. 

 

(Robert Grayson): And one other quick question. I wondered, do you find - do General Managers 

have a type of player they look for? Did you have a type of player that you 

looked for? 

 

John Schuerholz: Well I did. I mean, once I saw - once I was in baseball long enough to witness 

the kind of players that helped you win games, as opposed to those who didn’t 

help you win games. And that of course demands great physical skill set --

physicality, athleticism, quickness, agility, eye-hand coordination, intensity 

and the winning spirit, the heart of a winner, coming up big in big game 

situations -- and the more of those kind of guys you could accumulate and 

bond together on a roster, the better your chances of winning, whether they’re 

offensive players or pitchers or whatever their role happens to be. 

 

 And then you have to make - my theory has always been that the fabric of the 

roster is more important than accumulating individual talented players whose 

personality or character wouldn’t allow them to become part of that fabric to 

join together with others and work in a teamwork fashion to get the job done. 

And I’ve always believed that was as important.  

 

 Putting the roster together was having complimentary players that makes your 

roster stronger than it could be. Even if you chose another star as opposed to 
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this other complimentary player, you’re better off with a complimentary 

player, on occasion. 

 

(Robert Grayson): Thank you. 

 

John Schuerholz: You’re welcome. 

 

Operator: And our next question comes via (Mark Bowman) with MLB. Please proceed 

with your question. 

 

(Mark Bowman): Hey John, how are you? 

 

John Schuerholz: Good (Mark). 

 

(Mark Bowman): The - what has been the most enjoyable and challenging aspect of putting 

together your speech? 

 

John Schuerholz: What’s been the most remarkable what? What did you say (Mark)? 

 

(Mark Bowman): The most - just the most enjoyable, and then the most challenging part of 

putting together your speech? 

 

John Schuerholz: Well the most enjoyable is building teams. That’s why I wanted to be a 

general manager. That’s what kept me as a general manager. That’s what 

inspired me as a general manager, building the teams.  

 

 Putting, as I said a moment ago to the earlier questioner, creating the fabric of 

a team with the players that worked well together, that the manager had a 

feeling for, that he wanted on the club, he could use on the club, he needed on 

the club, and finding those kind of players with our scouts and preferably 
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having them grow through our farm system, as you know, our minor league 

system.  

 

 And matriculating home-grown players that we’ve prepared to be the kind of 

players in terms of their physicality and baseball playing ability and their 

character and their winning spirit, that we wanted to have on our Major 

League club. That’s been the most joyful thing. 

 

 And the most challenging thing, to be honest with you, was to get that done, 

because that wasn’t easy. I mean, trades were difficult. Negotiating with 

agents during the hay day of agent power was difficult and challenging and 

not very pleasant. But anything around team building, while it was always 

enjoyable, it was from time to time as challenging as any general manager 

would ever face. 

 

(Mark Bowman): How about - as you’re putting together your speech. Has that been 

enjoyable… 

 

John Schuerholz: Say that again, I’m sorry? 

 

(Mark Bowman): Your speech - your Hall of Fame speech as you prepared that. Have you 

enjoyed that or has that been a challenge as well? 

 

John Schuerholz:  I have - (Mark), you know I’ve made a lot of speeches - thousands of 

speeches in my life as a baseball executive now into my 50 plus years of that. 

I was an educator. I was on my feet, I communicated, I spoke a lot. I don’t 

mind making speeches.  

 

 I will have to say that this one is the most profound and challenging -- to use 

your word of a - your question ago -- that I had because it’s about me. It’s 
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about my life. It’s about people in my life. It’s about circumstances in my life 

that allowed me to get where I’ve gone and where I am going to go this 

Sunday, especially. And so, it was more remarkably challenging, even though 

I’ve made a thousand or so speeches, this was more remarkably challenging 

than any I’ve ever written. 

 

 But I’ve done it. It’s done and I’m pleased with the results. 

 

(Mark Bowman): Thank you. 

 

Jon Shestakofky: And we have time for just one more question. 

 

Operator: And our last question comes from Bob Nightengale with USA Today. Please 

proceed with the question. 

 

Bob Nightengale: Yes John, I wanted to ask you, how much more difficult is it for general 

managers at the trade deadline today to make deals compared to when you 

first started in the business in regards to the social media and the Internet? 

 

John Schuerholz: Well Bob, it’s more difficult because the amount of money that we’re paying 

each and every one of these players individually is so profoundly higher than 

it was when I started being a general manager. 

 

 You always had to be conscious of balancing your budget. And in the early 

days when I started in 1981, players weren’t making as much, but it still was a 

lot of money and you only had to - you had a fixed budget and a set budget 

that you had to work within. And that’s still moved forward today, but now 

we’re talking about it at multiples of millions of dollars. And organizations in 

multiples of hundreds of millions of dollars. 
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 And so the investment on the part of the owner is far greater in terms of 

financial involvement that they’ve made. And so you have a sense of that as a 

modern day general manager.  

 

 Not only are you trying to balance your budget, and what - are you getting the 

right player. Let’s say you’re certain about that and you’re sure of that, but 

you find - you’re figuring how much money he’s making, how it - what it 

does to your roster, what it does to your payroll roster and does it abuse the 

integrity and the investment that your owner has made. And will you - are you 

still able to protect that and understand that because there’s a lot more money 

involved on the table from the purchase of clubs, the value of clubs and the 

cost of clubs in terms of year to year budgets. 

 

Bob Nightengale: How about in terms, John, of social media as far as things being rumored, 

leaked out, you know, like, your guy yesterday was supposed to be in 

Minnesota Twins but, you know, he’s still with you guys. That - those sort of 

things. 

 

John Schuerholz: Well, that is certainly a challenge today. I mean, you know, in my day it was 

agents and then it was some rumors but we didn’t - the social media capability 

didn’t exist. Rumor just started and it took a week to come across country, but 

now anybody can - either in the suggestion of a trade that ought to be 

considered by team A and by team B, becomes public fodder and takes on a 

life of its own.  

 

 And if it involves - happens to involve either the Kansas City Royals or the 

Atlanta Braves, when I was general manager, I had - I was obligated to answer 

questions that were generated by those social media speculations. And it’s 

very, very difficult for the general manager of today. And I commend all of 
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them for having the balance and the understanding to be able to deal with that 

as well as doing what they have to do to get their jobs done. 

 

Bob Nightengale: Okay, thank you John. 

 

John Schuerholz: Sure. 

 

Operator: Thank you. I will now turn the call back over to Mr. Shestakofky. Please go-

ahead. 

 

Jon Shestakofky: John, thank you so much for joining us. This concludes our call with Mr. 

Schuerholz. Thanks for - everyone for participating.  

 

 As a reminder, John will join the other members of the Class of 2017 for Hall 

of Fame Induction Ceremony beginning at 1:30 pm eastern time on Sunday 

July 30, on the grounds of the Clark Sports Center in Cooperstown. 

 

 We will continue our conference call schedule next with 2017 inductee, Pudge 

Rodriguez. That will be on a separate line beginning at 3:00 pm eastern time. 

Thanks again everyone. 

 

Operator: Thank you. That does conclude the conference call for today. We thank you 

for your participation and ask that you please disconnect your lines. Have a 

great day. 

 

 

END 


