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HCP Handoff Rule
Use this document in a working meeting. Replace the blank answer cells with your team’s decisions. Do not enter sensitive customer or employee information outside approved systems.
Blank working worksheet
	Journey, market and customer context
	



	Observed signal and what it does not establish
	



	Permitted purpose, permissions and governance approval
	



	Receiving role and timing
	



	Approved next action and no-action rule
	



	Success measure, owner and review date
	




Decision record
Decision:  ☐ Proceed    ☐ Test    ☐ Redesign    ☐ Stop / escalate  ______________________________
Accountable owner:  ______________________________
Approvals / consultations:  ______________________________
Decision date and review date:  ______________________________
Evidence that would change this decision:  ______________________________


Completed illustrative example
This is a constructed teaching example, not an account of an employer project or actual results.
	Journey, market and customer context
	Approved educational webinar → already scheduled HCP interaction; market-specific permission check

	Observed signal and what it does not establish
	Webinar attendance indicates participation in that session, not product interest or prescribing intent

	Permitted purpose, permissions and governance approval
	Use only approved, appropriately consented information; confirm local medical/commercial and privacy requirements

	Receiving role and timing
	Field colleague preparing for a pre-existing scheduled conversation

	Approved next action and no-action rule
	Where approved, share the educational topic as context; do not trigger unsolicited additional contact

	Success measure, owner and review date
	Measure whether context was useful to the planned conversation; owner: channel lead; review: after controlled pilot


Example decision
Decide whether a limited handoff test is permitted and useful; do not infer commercial intent from attendance.
Facilitator prompts
Which assumption is least supported by evidence?
Who can authorize the proposed action?
What is the smallest safe test?
What result would make us reverse the decision?
The views I share are my own and do not represent those of my employer.




