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Use this document in a working meeting. Replace the blank answer cells with your team’s decisions. Do not enter sensitive customer or employee information outside approved systems.
Blank working worksheet
	Business decision and objective
	



	Enterprise standards that cannot change
	



	Market need supported by evidence
	



	Decider, consulted functions and escalation route
	



	Common configuration versus requested exception
	



	Exception approval, expiry and review evidence
	




Decision record
Decision:  ☐ Proceed    ☐ Test    ☐ Redesign    ☐ Stop / escalate  ______________________________
Accountable owner:  ______________________________
Approvals / consultations:  ______________________________
Decision date and review date:  ______________________________
Evidence that would change this decision:  ______________________________


Completed illustrative example
This is a constructed teaching example, not an account of an employer project or actual results.
	Business decision and objective
	Choose an HCP engagement workflow for a market with low digital channel reach

	Enterprise standards that cannot change
	Common customer-data definitions, privacy controls and approved content governance remain intact

	Market need supported by evidence
	Market research indicates limited reach through the standard channel among target HCPs

	Decider, consulted functions and escalation route
	Regional program owner decides within policy; market commercial, medical, legal and privacy consulted

	Common configuration versus requested exception
	Retain shared definitions; request an approved alternative locally relevant channel sequence

	Exception approval, expiry and review evidence
	Time-bound exception, documented owner and review of reach, quality and compliance


Example decision
Approve only the configuration that meets enterprise controls and has a named review owner.
Facilitator prompts
Which assumption is least supported by evidence?
Who can authorize the proposed action?
What is the smallest safe test?
What result would make us reverse the decision?
The views I share are my own and do not represent those of my employer.




