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AI Investment Decision Card
Use this document in a working meeting. Replace the blank answer cells with your team’s decisions. Do not enter sensitive customer or employee information outside approved systems.
Blank working worksheet
	Business decision, user and baseline
	



	Accountable business owner and users
	



	Simpler non-AI alternative
	



	Data quality, rights and governance review
	



	Human oversight, risks, cost and pilot boundaries
	



	Success threshold, stop condition and review date
	




Decision record
Decision:  ☐ Proceed    ☐ Test    ☐ Redesign    ☐ Stop / escalate  ______________________________
Accountable owner:  ______________________________
Approvals / consultations:  ______________________________
Decision date and review date:  ______________________________
Evidence that would change this decision:  ______________________________


Completed illustrative example
This is a constructed teaching example, not an account of an employer project or actual results.
	Business decision, user and baseline
	Should AI generate first-pass summaries of approved internal reports?

	Accountable business owner and users
	Reporting team; baseline: preparation time, error rate and review burden

	Simpler non-AI alternative
	Redesign the existing report template and automate deterministic calculations

	Data quality, rights and governance review
	Use only permitted data; check confidentiality, retention, vendor approvals and source quality

	Human oversight, risks, cost and pilot boundaries
	Human reviewer verifies every output; small, time-bound pilot with recorded error types and total cost

	Success threshold, stop condition and review date
	Continue only if time saved exceeds review effort without reducing accuracy; stop for material errors or unauthorized data exposure


Example decision
Test against the simpler alternative and stop if quality or governance requirements are not met.
Facilitator prompts
Which assumption is least supported by evidence?
Who can authorize the proposed action?
What is the smallest safe test?
What result would make us reverse the decision?
The views I share are my own and do not represent those of my employer.




