GHADA ELKHODIRY  /  WORKING TEMPLATES
WORKSHEET 04  /  TRANSFORMATION & OPERATING MODELS
Transformation Friction Register
Use this document in a working meeting. Replace the blank answer cells with your team’s decisions. Do not enter sensitive customer or employee information outside approved systems.
Blank working worksheet
	Role and workflow observed
	



	Legacy task, duplicate step or workaround
	



	Business need the workaround still serves
	



	Root cause and control or privacy risk
	



	Approved corrective action, owner and due date
	



	Evidence required to retire the old task
	




Decision record
Decision:  ☐ Proceed    ☐ Test    ☐ Redesign    ☐ Stop / escalate  ______________________________
Accountable owner:  ______________________________
Approvals / consultations:  ______________________________
Decision date and review date:  ______________________________
Evidence that would change this decision:  ______________________________


Completed illustrative example
This is a constructed teaching example, not an account of an employer project or actual results.
	Role and workflow observed
	Field manager follow-up tracking after CRM rollout

	Legacy task, duplicate step or workaround
	Shared spreadsheet continues alongside the approved CRM workflow

	Business need the workaround still serves
	The spreadsheet records follow-up commitments not visible in the standard CRM view

	Root cause and control or privacy risk
	Possible workflow gap and uncontrolled sharing of customer-related data; escalate risk promptly

	Approved corrective action, owner and due date
	Process owner and CRM product lead review approved requirements and configure a controlled view

	Evidence required to retire the old task
	Confirm commitments are captured in the approved system and old copies are handled under retention policy


Example decision
Keep the workaround under appropriate controls until an approved replacement is verified.
Facilitator prompts
Which assumption is least supported by evidence?
Who can authorize the proposed action?
What is the smallest safe test?
What result would make us reverse the decision?
The views I share are my own and do not represent those of my employer.




