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) The Approved Estimate

THE APPROVED ESTIMATE - AN OWNER'S GUIDE TO PROTECTING THE INVESTMENT

Execution Is the Real Tender Evaluation

A tender evaluation scores intentions. The approved cost estimate is only protected — or lost —
by what happens the day after award.

By Bassam Samman, PMP, PSP, EVP, GPM — CEO & Chairman, CMCS

For a project owner, the final tender evaluation is more than a procurement milestone. It is the moment
the approved cost estimate becomes real. The selected contractor's price, once accepted, sets the
baseline budget — and together with the contingency and other allowances, it becomes the most realistic
number the project will ever have. Every feasibility study, every IRR calculation, every board approval
rests on that number holding.

Execution: The Real Tender Evaluation

PANEL 1: THE TENDER: INTENTIONS & PROMISES PANEL 2: SITE REALITY: THE EXECUTION GAP PANEL 3: DIGITAL OVERSIGHT: THE SOLUTION & PROTECTION

Y Baseline Budget
& Feasibility
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Moving from Intuition to Live Data
Use a PMIS like PMWEB to capture every event that
moves the cost estimate as it happens.
Real-Time Visibility
Cor ial Operational Financial
Risks Hurdles Health
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The “Execution Gap” A e, || @ e || & S
Strong presentations don't guarantee performance; reality
: tests a contractor's ability to mobilize and solve problems, =
The Tender Measures Intentions : e Protecting the Return on Investment
Thi bid sats the bassline hudaet. but every feasibiiit Execution Is the Real Evaluation: The difference between : ; ; 4
iudy and IRR rest mg‘ numb hyld' ¥ project success and failure is how a contractor behaves The approved estimate is the return; real-time reporting
Study any resisomtnatnumuerhoieing. when pressure arrives. tells you if the selected contractor is delivering.

So the tender evaluation deserves all the rigor it receives. But it is worth being honest about what a tender
evaluation can and cannot measure.

It measures intentions. It cannot measure execution.

Before award, every contractor looks capable. The presentations are strong. The pricing is competitive.
The methodology is impressive. The proposed team, subcontractors and suppliers are confident and
credentialed. Everything looks controlled, and there is no obvious reason the final cost should drift from
the estimate.

Then the project begins. And reality starts its own evaluation.
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Can they mobilize on time? Can they retain their key personnel? Can they solve problems without creating
new ones? Can they hold their cashflow — receivables in, payments out — without it showing up on site?
Can they manage the interfaces between their own subcontractors and suppliers? Can they absorb a
delayed decision without turning it into a claim? Will the baseline schedule still be a workable schedule in

month four?

Because the pressure always arrives.

The difference was never the bid. It was execution.

We have watched contractors win with outstanding submissions and struggle from the first week. We have
watched contractors with modest presentations become exceptional partners. The difference was never
the bid. It was not even the track record on similar projects. The difference was execution.

This is why mature contract and commercial teams evaluate more than price and methodology. They
evaluate how a contractor behaves when things get difficult — and they keep evaluating, every day, long
after the award. Winning the tender is not proof of capability. Delivering the project is.
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The evaluation that never stops

An owner cannot run that daily evaluation on intuition, site gossip, or a report that arrives three weeks
after the events it describes. It requires a single system of record where every event that could move the
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cost estimate is captured the day it happens — and reported in real time. That is the role a PMIS like
PMWEB plays for the commercial and contract management function.

With PMWEB, the owner's team has live visibility into:

— Delayed decisions and approvals, and the cost and time they are exposing the project to
— Identified and emerging risks, with their quantified impact on cost and schedule

— Early warning notifications, change order requests, change orders, claims and extension-of-time
records as they are raised

— RFIs, NCRs, material replacement requests and submittals that carry commercial consequences

— Payments due to the contractor, and payments the contractor owes its subcontractors and suppliers
down the chain

— Currency exchange exposure on projects with international procurement and services

— Predefined checklists for mobilization, demobilization, initial and final acceptance, and final account
— so the processes that quietly drag are completed to an agreed standard, not left to memory

Logged into: All Levels v (7) Need Help? 9
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Project  Contract Company Type ID Description S Cost Days Status
A1000 Construction Works ABC EQT 1 Unforeseen Site Conditions. 01/04/2019 02-030000 Concrete 20,000 5 Approved
A1000 Construction Works ABC EQT 9 Unforeseen Site Conditions 03/20/2019 02-310000 Earthwork 20,000 5 Approved
A1000 Construction Works ABC RFC 2 New Requirement 01/19/2019 02-050000 Metals 40,000 7 Submitted
A1000 Construction Works ABC RFC 4 New Requirement 02/18/2019 02-099000 Painting and Coating 14,000 4 Submitted
A1000  Construction Works ABC VEP 2 Value Engineering Proposal 100 02/03/2019 02-061000 Rough Carpentry -30,000 0 Submitted
A1000 Elevators XYX RFC 11 New Requirement 04/19/2019 02-142000 Elevators 400,000 30 Approved
A1000 MEP Works ABC Claim 5 Defective Design 03/05/2019 02-210000 Fire Suppression 43,000 3 Rejected
A1000 MEP Works ABC Claim 5 Defective Design 03/05/2019 02-220000 Plumbing 12,400 3 Rejected
AT000 MEP Works ABC Claim 5 Defective Design 03/05/2019 02-230000 HVAC 20,000 4 Rejected
A1000 MEP Works MNO Claim 5 Defective Design 03/05/2019 02-260000 Electrical 30,000 5 Rejected
A1000 Waterproofing Inter DEF EWN 10 Design Change 04/04/2019 02-071000 Dampproofing and Waterproofing ~ 43,000 10 Approved
Total 612,400

Microsoft Power Bi 1of3 > B ¥y B & @

None of this replaces a good tender evaluation. It does something the tender evaluation never could: it
tells the owner, while there is still time to act, whether the contractor they selected is actually the
contractor they evaluated.
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Because the approved estimate is not just a budget. On a real estate investment, it is the return. And the
return is protected — or lost — in execution.

The question for you

What is the strongest indicator of future performance you look for during a tender evaluation — and once
the contract is signed, how do you keep watching it?

About the Author

Bassam Samman, PMP, PSP, EVP, GPM is the Chairman and Chief Executive Officer of CMCS FZ-LLC, the PMWEB Authorised
Implementation Partner for the Gulf Cooperation Council and broader Middle East and North Africa region. CMCS holds the
PMWEB Partner of the Year 2025 designation and serves capital project owners, contractors and consultants across the UAE,
Saudi Arabia, Qatar, Kuwait and India.

Bassam has over four decades of experience providing project management, project controls services and project management
information systems to more than two hundred capital projects with a combined value exceeding one hundred billion US dollars.
He is the author of four published books on project management digitalisation and has lectured at more than three hundred and
fifty international events. He holds a Master's degree in Engineering Administration (Construction Management), with Faculty
Commendation, from George Washington University and a Bachelor's degree in Civil Engineering from Kuwait University, with
executive education at Harvard Business School and London Business School.

About PMWEB

PMWEB is an enterprise-class, web-based capital construction project management platform trusted <& % PMWEB
by organisations worldwide including Harvard University, the United Nations, and Atlanta Airport. Built % :

on Microsoft .NET technology, PMWEB manages the entire project lifecycle within a single integrated platform — from portfolio
planning and cost management through document control, procurement, scheduling, asset management, and business
intelligence. With 150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support, and open
REST/SOAP API integration, PMWEB delivers enterprise capability with implementation timelines measured in months, not years.

About CMCS

CMCS (Collaboration, Management and Control Solutions) is the regional PMWEB implementation partner

for the GCC and MENA regions, awarded PMWEB Partner of the Year 2025. CMCS specialises in digital CMCSTM
project management solutions for real estate developers, infrastructure owners, and construction )

companies across the Middle East and North Africa.
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THE APPROVED ESTIMATE

AN OWNER'S GUIDE TO PROTECTING THE INVESTMENT

Building a Baseline You Can Defend

An approved number is not a baseline. The baseline is the structure that lets you prove, every

month, whether the investment is still on track.

By Bassam Samman, PMP, PSP, EVP, GPM — CEO & Chairman, CMCS

The day the estimate is approved, it stops being a forecast and becomes the budget. The board has signed

off, the IRR is locked to that figure, and from here on the project will be judged against it. But there is a

quiet gap between an approved number and a baseline you can actually defend — and most cost surprises

live in that gap.

Beyond the Number: Building a Defensible Project Baseline

PANEL 1: THE QUIET GAP - BOARD APPROVAL |

Just one big number...
How do we track it?

STATIC BUDGET
(VAGUE CUSHION)

budget; a baseline is a structure
for measurement.

THE QUIET GAP
An approved estimate is a static

PANEL 2: PHASE 1: FROM APPROVAL TO STRUCTURE |

CONTINGENCY
AS A DECISION

TRACEABLE LINE-ITEM BUDGETING
Organise the estimate by WBS and CBS so
every commitment links to a specific line.

-
l‘?’ WBS 1.0
L SITE PREP

GOVERNED ALLOWANCES
(e.g., RISK RESERVE)
Hold allowances as distinct,
governed lines rather than
burying them in the total.
-

CBS 01-100
EARTHWORK |2
- I

PANEL 4: REAL-TIME STATUS REPORTING |

View original, current,
and forecast columns
simultaneously to
monitor pressure
pressure before it hits
the bottom line.

ORIGINAL CURRENT
BUDGET COMMITMENT

$500M $515M

[FORECAST
CoST

$530M

EVIDENCE OVER HOPE.

Replace “we think so” with a
locked, version-controlled audit
trail for every adjustment.

= PROJECT STATUS DASHBOARD
TOTAL PROJECT

WBS 1.0 SITE PREP WBS 2.0 FOUNDATION

‘WBS 2.0 FOUNDATION

@ $500M Budget (100%) BUDGET COMMITTED ACTUAL |0 S90M  S120M S250M SS00M
© $400M Committed (56%)

suner (@ counTen [ AcTuaL
© $260M Actual (50%) n - =

@ ouncer [ commren [ acTua

Use dashboards to instantly compare budget
versus committed versus actual costs at any level.

A number in a board paper tells you the total. It does not tell you, six months in, whether you are on track.

For that, the estimate has to be broken into a structure you can measure against: a budget every future

cost can be traced back to, with contingency and allowances held as deliberate, visible decisions rather

than a vague cushion buried in the total.

Without that structure, the honest answer to "are we still on budget?" is usually "we think so." With it, the

answer is a number — and the evidence behind it.
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A budget you can trace

A defensible baseline is organised so that every commitment, every invoice and every change links back
to a specific line. When the estimate is structured by work breakdown and cost breakdown, you can see
not just the total position but where the pressure is building — long before it reaches the bottom line. That
traceability is what turns a static budget into a living one.

This is exactly the discipline a PMIS like PMWEB is built to enforce. The approved estimate is loaded as a
structured budget, and from that point every pound, riyal or dirham of commitment and cost has a place
to land.

Contingency is a decision, not a cushion

Contingency and allowances are part of the approved estimate for a reason — and they deserve to be
tracked as deliberately as the rest of it. Held as distinct, governed lines rather than absorbed into the
general budget, they stay visible: you always know how much remains and what it is protecting. Lose sight
of them and they are the first part of the investment to quietly drain away.

A number you cannot trace is a number you cannot defend.

With PMWEB, the owner's team has a baseline that holds up to scrutiny:

— The approved estimate loaded as a structured budget by work breakdown and cost breakdown
— Original, current and forecast columns visible side by side from day one

— Contingency and allowances tracked as distinct, governed lines

— Every commitment and actual cost linked back to its budget line

— A locked, version-controlled baseline so changes are visible, not silent

— A full audit trail behind every budget adjustment

— Real-time budget versus committed versus actual, at any level of detail
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Group by: None b4 Currency: SAR - Saudi Arabia Riyal @ Project Default Add Edit Export To Excel <
Groupl H Cost Code H Budget Description H Actual Costs-C... Actual Costs - C... ! Actual Costs - Non-Co... ! Actual Costs - No... Forecasts - A.. Forecasts - Pending  *
v 00- Sales 00-000000 Sales 220,00 £20.00 J20.00 Ji7,349.08 420,00 £20.00 =
v 01-Land Costs 01-000001 Land Acquisition £20.00 023,74953 24,500,000.00 4000 420,00 420,00
v 01-Land Costs 01-000002 Land Permits and Fees 20,00 £20.00 £2225,000.00 220,00 420,00 220,00
~  02-Hard Costs 02-010002 General Conditions 4:700,312.50 215562500 42000 JoBT74, J2000 £20.00
“  02-Hard Costs 02-020000 Existing Conditions J43,375,000.00 £20.00 420,00 JuB75.00 Ju0.00 10.00
v 02-Hard Costs 02-030000 Concrete 52,868,900.00 1214762500 420,00 4000 420,00 2r318710161
v 02-Hard Costs 02-050000 Metals J:1,856,250.00 42000 420,00 420,00 J20.00 42000
~  02-Hard Costs 02-061000 Rough Carpentry 2871.250.00 <2000 J20.00 J2000 J:0.00 42000
Vv 02-Hard Costs 02-071000 Dampprocfing and Waterpro... 2000 42000 420,00 20,00 420,00 420,00
v 02-Hard Costs 02-080000 Openings J20.00 J222,875.00 20,00 220,00 220,00 22000
v 02-Hard Costs 02-099000 Painting and Coating J2375,000.00 242187500 J20.00 20,00 20,00 420,00
v 02-Hard Costs 02-142000 Elevators 410,00 420,00 20.00 Ju0.00 J10.00 420.00
Vv 02-Hard Costs 02-210000 Fire Suppression £2837,500.00 :557,812.50 20,00 2000 20,00 420,00
v 02-Hard Costs 02-220000 Plumbing J1375,000.00 J2A50,000.00 40,00 0110,236.78 250,00 220,00
~ 02 -Hard Costs 02-230000 HVAC J2375,000.00 (2749,906.26 J20.00 £22,250.00 420,00 22000
v 02-Hard Costs 02-260000 Electrical 2000 420,00 220,00 20,00 4:0.00 420,00 P
v 02-Hard Costs 02-310000 Earthwork 420,00 420,00 12225.00 J20.00 J20.00 42000
v 03-SoftCosts 03-003000 Design Architect £:1.593.750.00 <:0.00 20.00 £20.00 420.00 J:000 W
Ji108,277,962.50 J157,103,218.29 Ji25,156,475.00 JL21185.78 J10.00 J2-3187101.61
1-310f31 < <y > » 250Rows v

The question for you

When the board asks "are we still on budget?" in month six, can you answer with a structure that proves it
— or with a spreadsheet and a hope?

About the Author

Bassam Samman, PMP, PSP, EVP, GPM is the Chairman and Chief Executive Officer of CMCS FZ-LLC, the PMWEB Authorised
Implementation Partner for the Gulf Cooperation Council and broader Middle East and North Africa region. CMCS holds the
PMWEB Partner of the Year 2025 designation and serves capital project owners, contractors and consultants across the UAE,
Saudi Arabia, Qatar, Kuwait and India.

Bassam has over four decades of experience providing project management, project controls services and project management
information systems to more than two hundred capital projects with a combined value exceeding one hundred billion US dollars.
He is the author of four published books on project management digitalisation and has lectured at more than three hundred and
fifty international events. He holds a Master's degree in Engineering Administration (Construction Management), with Faculty
Commendation, from George Washington University and a Bachelor's degree in Civil Engineering from Kuwait University, with
executive education at Harvard Business School and London Business School.

About PMWEB

PMWEB is an enterprise-class, web-based capital construction project management platform trusted §% PMWEB
by organisations worldwide including Harvard University, the United Nations, and Atlanta Airport. Built -~

on Microsoft .NET technology, PMWEB manages the entire project lifecycle within a single integrated platform — from portfolio
planning and cost management through document control, procurement, scheduling, asset management, and business
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intelligence. With 150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support, and open
REST/SOAP API integration, PMWEB delivers enterprise capability with implementation timelines measured in months, not years.

About CMCS

CMCS (Collaboration, Management and Control Solutions) is the regional PMWEB implementation partner

for the GCC and MENA regions, awarded PMWEB Partner of the Year 2025. CMCS specialises in digital CMCST"
project management solutions for real estate developers, infrastructure owners, and construction )

companies across the Middle East and North Africa.
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THE APPROVED ESTIMATE - AN OWNER'S GUIDE TO PROTECTING THE INVESTMENT

The Leading Indicators of Overrun

Cost overruns announce themselves long before they appear in a cost report. The early signals
just look administrative.

By Bassam Samman, PMP, PSP, EVP, GPM — CEO & Chairman, CMCS

By the time an overrun shows up in the cost report, the money is already spent. The cost report is a
lagging indicator — it tells you where the project has been, not where it is heading. The signals that would
have warned you arrived months earlier, and they rarely looked like cost at all.

They looked administrative. An RFI waiting three weeks for an answer. A submittal sitting in review past
its turnaround. A decision parked on someone's desk. An early warning raised and quietly filed.
Individually, each looks like routine project correspondence. Together, they are the leading indicators of
an estimate about to slip.

The owner who watches them acts while there is still time. The owner who waits for the cost report acts
when the only options left are expensive ones.

The Paperwork Trap: How Small Delays Become Big Overruns

= The Time-Claim Domino The Lagging Financial Impact
oy Routine RFI. Unanswered questions lead to delayed activities, By the time the cost report shows an overrun,
which eventually trigger formal claims for tim

the money is already gone.
=

UDGET
E)B(CEEDED N

= The Administrative Spark
=| A routine RFI or submittal sits unreviewed
past its agreed turnaround time.

Linking Delays to Dollars

| ::: ﬁ ::: |

i Real-Time Aging [
Registers {‘

DECISION | I I = Automated Escalation

PARKED ——— | RFI>3 Weeks: 5 A At lemPed-
| Submittals > 2 Weeks: 2 Critical Impact imniment

O

Linking Delays to Dollars
Every open administrative item is linked directly

Real-Time Aging Registers Automated Escalation 1o its potential cost and time impact,

< i g 2 ! Tracking the exact age of System alerts notify stakeholders
Pending Decisions: Unanswered RFIs and submittals are | every open RFl and submittal before “parked” decisions go

‘parked’, causing work 1o stall and delays to accumulate. against turnaround KPls. critical and impact the budget. Proactive Management Prevents the Paperwork Trap.

By the time it's cost, it's late

Every unanswered question and every late approval is potential cost in waiting. A delayed response
becomes a delayed activity; a delayed activity becomes a claim for time; a claim for time becomes a claim
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for money. The chain is predictable — which is exactly why catching it at the first link is so much cheaper
than meeting it at the last.

This is where a PMIS earns its place. PMWEB does not just store the correspondence — it tracks how long
each item has been open, whether response times are improving or slipping, and what each one could
cost if it stalls.

The signals hiding in plain sight

What changes an owner's position is seeing these signals together, in real time, instead of discovering
them one by one when they have already turned into cost. A register that ages every open item and trends
the project's responsiveness turns a pile of routine paperwork into an early-warning system.

By the time it shows up in the cost report, the money is already gone.

With PMWEB, the leading indicators are visible while they still lead:

— An RFI register that ages every open item and tracks response times

— A submittal log with turnaround KPIs against agreed timeframes

— Early warning notifications captured and tracked from the day they are raised
— Pending decisions and approvals logged with days outstanding

— Trend dashboards showing whether the project is getting faster or slower

— Automated alerts and escalation before items go critical

— Each open item linked to its potential cost and time impact
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Logged into: All Levels v

Portfolio > Home

4+ Changes EVM2  Delayed Recap  WorkflowC  Correspondence  Insurance  Claim DLP  WIR NCR SWI EWN HSE  Contingency  Drawdown  Issues  SubmitT/A »
&3 PMUWEB Request For Information (RFI) Status Report Al o .

RFI by From RF| by From RFI by Scope Impact RFI by Time Impact | ReI by Costimpact Rl Ol

Sent Date  Subject Answer Scope Time Cost Activity ID

11720114 Steel Fabrication - Andreas  12/02/14  Please advise on location of Window Jamb per SK-54  Defective_Speaf yes, you may proceed, Responded @ @ 48100020
Sheet Thickness Previous drawings referenced different locations. ications
APE-RFI-0D0005  O7/12A17  Chiller installation  Apex O7/12/17 1. Provide requested dimensions on FD-RFI-157.2.In  Defective_Spedf 1. Dims verified on FD-157. Dim to oof drain ~ Responded @ @ #e10000
general, Can Roof Drain Frames be rotated 90 degrees  ications. Center Line marked-ip on FO-RFI-158.
1o assist in coordination. Plumber to provide Plumbing Contractor needs to provide actual
dimension on FO-RFI-158. Dims of roof drain assemblies being used. 2.
Not clear on rotating frames 90 degrees.
Further info required
07/1317  Additional Rebar  BeftenPty  07/22/17  Provide requested dimensions on FD-RFI-157.2.In  Interfererce  Dims verfiedon FD-157. Dimtoroof drain~~ Responded @ @ @
ttd general, Can Roof Drain Frames be rotated 90 degrees Center Line marked-ip on FD-RFI-158,
to assist in coordination. Plumber to provide Flumbing Contractor needs to provide actual
dimension on FD-RFI-158. Dims of reof drsin assemblies being used. 2.
Mot clear on rotating frames 90 degrees.
Further info required.
COM-RFI-000010  O7/01/17  HVACOuctwork  Complete  07/02/17  Drawing A-102 and Detail 3/A102 show (6) vent pipe  Lack of Permits 1. Are specifications available forthe Barner  Responded @ @ @
Refrigeratio and banner poles assemblies. Notes on A-102 indicate Foles?
n Response:
1. Are specifications available for the Banner Poles? The banner poles are not specific

manufactured products, but rather 3 custom
fabrication of generally available stainless steel
pipe, as detailed on 3/A102, to support

annars haine neidad bu tha Mumar

2,181 did not carry separate pricing for banner poles in
our estimate

Microsoft Power Bl

The estimate is rarely lost in one big event. It is lost in dozens of small delays that no one was watching
until they added up.
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Submittal Description

P1000 v Al *

Submittal Review Turnaround Report

@ &

Low. Average, High and Target Turnaround by Submittal Type
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The question for you

Which leading indicator would have warned you earliest on your last project — and was anyone actually
watching it?

About the Author
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PMWEB Partner of the Year 2025 designation and serves capital project owners, contractors and consultants across the UAE,
Saudi Arabia, Qatar, Kuwait and India.
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information systems to more than two hundred capital projects with a combined value exceeding one hundred billion US dollars.
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fifty international events. He holds a Master's degree in Engineering Administration (Construction Management), with Faculty
Commendation, from George Washington University and a Bachelor's degree in Civil Engineering from Kuwait University, with
executive education at Harvard Business School and London Business School.

About PMWEB

PMWEB is an enterprise-class, web-based capital construction project management platform trusted <& % PMWEB
by organisations worldwide including Harvard University, the United Nations, and Atlanta Airport. Built & -

on Microsoft .NET technology, PMWEB manages the entire project lifecycle within a single integrated platform — from portfolio
planning and cost management through document control, procurement, scheduling, asset management, and business
intelligence. With 150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support, and open
REST/SOAP API integration, PMWEB delivers enterprise capability with implementation timelines measured in months, not years.

About CMCS

CMCS (Collaboration, Management and Control Solutions) is the regional PMWEB implementation partner

for the GCC and MENA regions, awarded PMWEB Partner of the Year 2025. CMCS specialises in digital CMCST"
project management solutions for real estate developers, infrastructure owners, and construction )

companies across the Middle East and North Africa.
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THE APPROVED ESTIMATE - AN OWNER'S GUIDE TO PROTECTING THE INVESTMENT

Change Before It Becomes Cost

Change is not the enemy of the estimate. Uncontrolled change is.

By Bassam Samman, PMP, PSP, EVP, GPM — CEO & Chairman, CMCS

Every construction project changes. Conditions differ from assumptions, requirements evolve, and the
design that looked complete at tender meets the reality of the site. Change itself is normal and expected.
What separates a protected estimate from an overrun is whether change is seen early and decided
deliberately — or discovered late, at the final account, when the room to negotiate is gone.

Uncontrolled change is the single biggest threat to the approved estimate. Not because each change is
large, but because changes that are not captured, priced and decided on time accumulate quietly — and
arrive all at once, as cost the owner never agreed to.

From Decision to Dispute: Managing Change Before it Becomes Cost
THE PATH OF PROACTIVE CONTROL
Capture the day it surfaces. | - Informed Approval Routing | Real-Time Budget Impact |

BUDGET
CET_ — OWNER'S
" AWARENESS

e ———— -
1 v

) 5% 1
CI;N'IINGENIIZV B L
QUANTIFY DI
COST I |
e ROUTED FOR
DIGITAL ) APPROVAL

CHANGE

IMPACT

— |

Log potential changes in a PMIS like PMWEB the moment Quantify cost and time impacts early to route changes Approved changes draw down contingency immediately,
they appear, before they become formal requests. through a structured, automated workflow. ensuring the budget never gets ahead of the owner.

THE RISK OF DELAYED DISCOVERY

Decision vs. Dispute| / A o The Final Account Surprise [/
DECISION A DAY - £ R e
Achange Q> ’ \ DISPU . ! 5 —
caught early is / onefound \
anegotiable lateis alegal \
decision //  claim. | A S|

- » EEA

Uncaptured changes accumulate quietly and arrive all
at once as costs the owner never agreed to.

Capture it the day it's raised

The cheapest moment to deal with a change is the moment it appears. A potential change spotted early
can be scoped, priced and approved — or rejected — while options still exist. The same change discovered
months later is already built, already disrupting the programme, and already the basis of a claim.
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A PMIS like PMWEB gives change somewhere to go the instant it surfaces. A potential change is logged
before it is even a formal request, its cost and time impact captured, and its effect on the budget made
visible immediately rather than at month end.

Decide before it's a number

Control is not about resisting every change — it is about deciding on each one with eyes open. When every
change carries its quantified impact and routes through a clear approval path, the owner is making
informed decisions, not absorbing surprises. And because each approved change draws down against the
budget and contingency in real time, the cumulative picture never gets ahead of you.

A change you didn't see coming is a claim waiting to happen.
With PMWEB, change stays under the owner's control:

— A potential change log that captures change before it becomes a formal request
— A structured change order request and change order workflow with approvals
— Cost and time impact recorded on every change

— Budget and contingency impact reflected in real time

— Full audit trail and approval routing on every item

— Cumulative approved change tracked against the original budget

— A clear line of sight from each change back to its cause
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The Approved Estimate

Logged into: All Levels

Costs >  Commitment COs /

RVS0104 - Boston Medical Center
Commitment COs [ 001 :¢)

Main Adjustments

A Header Fields
Project® / g2
RVS0104 - Boston Medical Center ~

Record #*

001

WBS / Jaudl il

EGI / Cl Reference #

Effective Date

30-Sep-201112:00:00 tt B

Use Units /<o ) alsid

User Defined Fields

Work Description

Manager Page >

Additional Information

Submitted (Step 5 of 6)

5 - Office Modifications

Checklists

Commitment* / 35

2 o ston C

Subject /s

Office Modifications

Claims
@

Requested By

Days
0.00

Probability For Time

0.00

Clauses

001 - Office Modifications

Notes Attachments ( 6 Workflow ( Step 5of 6

Vendor / &

Boston Contractors

Currency*

USD - Dollar (United States of Am b
Category

Phase 1 v
Assigned To
Status | &=

Submitted v

Probability For Cost

0.00

New Record

Notifications

Commitment Type

Subcontract

Post As

Revised Scope

Cause

Unforeseen Conditions

AVI Date

30-5ep-201112:00:00 tt

Revision

0

v

(7) Need Help? ﬂ

Print  ~ Recap

[ 3

The goal is simple: no change should ever reach the final account as a surprise. By then it is not a decision

—itis a dispute.

(3) Need Help? 9

Logged into: All Levels v
Portfolio >  Home
“ FIDIC  Universities  Highway  Stage  Analysis DCMA  Procurement  Longlead PWP  TIA  EOT  Milestones  Highway  Currency  Worksheet CVR  El  Changes »
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The question for you

How much of your last project's overrun was change you approved — and how much was change you only
discovered at the end?

About the Author

Bassam Samman, PMP, PSP, EVP, GPM is the Chairman and Chief Executive Officer of CMCS FZ-LLC, the PMWEB Authorised
Implementation Partner for the Gulf Cooperation Council and broader Middle East and North Africa region. CMCS holds the
PMWEB Partner of the Year 2025 designation and serves capital project owners, contractors and consultants across the UAE,
Saudi Arabia, Qatar, Kuwait and India.

Bassam has over four decades of experience providing project management, project controls services and project management
information systems to more than two hundred capital projects with a combined value exceeding one hundred billion US dollars.
He is the author of four published books on project management digitalisation and has lectured at more than three hundred and
fifty international events. He holds a Master's degree in Engineering Administration (Construction Management), with Faculty
Commendation, from George Washington University and a Bachelor's degree in Civil Engineering from Kuwait University, with
executive education at Harvard Business School and London Business School.

About PMWEB

PMWEB is an enterprise-class, web-based capital construction project management platform trusted <& % PMWEB
by organisations worldwide including Harvard University, the United Nations, and Atlanta Airport. Built & -

on Microsoft .NET technology, PMWEB manages the entire project lifecycle within a single integrated platform — from portfolio
planning and cost management through document control, procurement, scheduling, asset management, and business
intelligence. With 150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support, and open
REST/SOAP API integration, PMWEB delivers enterprise capability with implementation timelines measured in months, not years.

About CMCS

CMCS (Collaboration, Management and Control Solutions) is the regional PMWEB implementation partner

for the GCC and MENA regions, awarded PMWEB Partner of the Year 2025. CMCS specialises in digital CMCST"
project management solutions for real estate developers, infrastructure owners, and construction )

companies across the Middle East and North Africa.

cmces.co - PMWEB Authorized Implementation Partner — GCC & MENA 4



@vcs;

) The Approved Estimate

THE APPROVED ESTIMATE - AN OWNER'S GUIDE TO PROTECTING THE INVESTMENT

Risk and the Contingency Reserve

Contingency is part of the approved estimate. Spent without discipline, it's the first place the
investment leaks.

By Bassam Samman, PMP, PSP, EVP, GPM — CEO & Chairman, CMCS

Every approved estimate carries a contingency. It exists for a specific purpose: to absorb the risks the
project will inevitably meet. Yet on too many projects, contingency is treated as a general convenience —
drawn on for anything that strains the budget, with no link to the risks it was meant to cover. By the time
the serious risks arrive, the reserve is gone.

Risk and contingency are two sides of one coin. The contingency is only adequate if it is held against the
risks still ahead. Spend it early, on issues that were never really risks at all, and the project faces its
hardest moments with nothing left to draw on. That is how an investment with a healthy buffer ends up
over budget.

Protecting the Investment: The Lifecycle of a Contingency Reserve

Contingency is a disciplined part of an approved estimate meant to absorb inevitable project risks. When managed poorly as a ‘slush fund,' it leaks away on
non—risk issues, leaving the project vulnerable; when managed through a PMIS (like PMWeb), it is drawn down deliberately against quantified risks.

THE ‘SLUSH FUND' TRAP (HABITUAL MANAGEMENT)
THE CONVENIENCE LEAK |

THE MID-PROJECT CRISIS THE UNPROTECTED INVESTMENT]
O PROJECT

@S T T T )

TIMELINE

CONTINGEN
RESERVE

RISK EXPOSURE

1 (=:5) GENERAL
S—— CONVENIENCE

Supporting Detail: Using the reserve for habits or budget strains Supporting Detail: Reserve gone before serious risks arrive. Spending Supporting Detail: Healthy buffers and up over budget. A project de-risks

| unrelated to identified risks depletes the buffer. ) | early on non-risks leaves the project with nothing to draw on later. too slowly while consuming contingency too quickly.
THE GOVERNED PATH (RISK-BASED MANAGEMENT)
RISK-LINKED DRAWDOWN J REAL-TIME VISIBILITY J | [ THE GOVERNED INVESTMENT J

RISK REGISTER

[ westher Delay - 20% Prob.

PROJECT

| TIMELINE TRACKED,
GQVEIINEIIJ
[ tabor Detay ~15% Prob CONTINGENCY LINE ITEM

- 304 Prob CONTINGENCY
RESERVE

REMAINING REMAINING
RESERVE | EXPOSURE

RISK EXPOSURE

t— APPROVED CHANGES
@) & QUANTIFIED RISKS

Supporting Detail: Connect the Risk Register to the Reserve. Draw down Supporting Detail: Compare remaining reserve to remaining exp Supporting Detail: Conti y disappears only against managed risk. A tracked,
contingency only against quantified probability, impact, and approved changes. Owners can act early if drawdown outpaces the project's de-risking progress. | | governed line item ensures the reserve does exactly what it was approved to do.

A reserve, not a slush fund

The discipline that protects the estimate is simple to state and hard to maintain without the right system:
draw down contingency only against identified risks or approved changes, and always know how much
remains relative to how much risk is left. That requires the risk register and the contingency to be
connected, not managed in separate worlds.
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This is where a PMIS like PMWEB changes the picture. Risks are registered with their probability, impact
and cost exposure, and contingency drawdown is linked to specific risk events — so the reserve is spent
deliberately, against something real, and always visibly.

Draw down against risk, not against habit

The number that matters most is not how much contingency you have spent — it is how much remains
compared with the exposure still in front of you. When that comparison is live, an owner can see a reserve
being consumed faster than the project is de-risking, and act before the buffer is empty rather than after.

Spend the contingency early and you face the late risks with nothing
left.

With PMWEB, the reserve stays governed:

— Arrisk register with probability, impact and quantified cost and schedule exposure
— Contingency held as a tracked, governed line rather than absorbed into the budget
— Drawdown linked to specific risk events or approved changes

— Remaining contingency shown against remaining risk exposure

— Mitigation actions with owners and due dates

— The trend of contingency consumption over the life of the project

— Alerts when drawdown is outpacing progress
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A contingency that disappears without a trace was never really protecting the investment. A contingency

drawn down against managed risk is doing exactly what it was approved to do.
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The question for you

At your project's halfway point, do you know how much contingency is left —and how much risk is still
ahead of it?

About the Author

Bassam Samman, PMP, PSP, EVP, GPM is the Chairman and Chief Executive Officer of CMCS FZ-LLC, the PMWEB Authorised
Implementation Partner for the Gulf Cooperation Council and broader Middle East and North Africa region. CMCS holds the
PMWEB Partner of the Year 2025 designation and serves capital project owners, contractors and consultants across the UAE,
Saudi Arabia, Qatar, Kuwait and India.

Bassam has over four decades of experience providing project management, project controls services and project management
information systems to more than two hundred capital projects with a combined value exceeding one hundred billion US dollars.
He is the author of four published books on project management digitalisation and has lectured at more than three hundred and
fifty international events. He holds a Master's degree in Engineering Administration (Construction Management), with Faculty
Commendation, from George Washington University and a Bachelor's degree in Civil Engineering from Kuwait University, with
executive education at Harvard Business School and London Business School.

About PMWEB

PMWEB is an enterprise-class, web-based capital construction project management platform trusted <& % PMWEB
by organisations worldwide including Harvard University, the United Nations, and Atlanta Airport. Built & -

on Microsoft .NET technology, PMWEB manages the entire project lifecycle within a single integrated platform — from portfolio
planning and cost management through document control, procurement, scheduling, asset management, and business
intelligence. With 150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support, and open
REST/SOAP API integration, PMWEB delivers enterprise capability with implementation timelines measured in months, not years.

About CMCS

CMCS (Collaboration, Management and Control Solutions) is the regional PMWEB implementation partner

for the GCC and MENA regions, awarded PMWEB Partner of the Year 2025. CMCS specialises in digital CMCST"
project management solutions for real estate developers, infrastructure owners, and construction )

companies across the Middle East and North Africa.
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THE APPROVED ESTIMATE - AN OWNER'S GUIDE TO PROTECTING THE INVESTMENT

Claims and Extension of Time

Claims are resolved on the record — and the record is built every day, not reconstructed at the
end.

By Bassam Samman, PMP, PSP, EVP, GPM — CEO & Chairman, CMCS

On any sizeable project, claims and extension-of-time requests are a normal part of delivery, not a sign
that something has gone wrong. Conditions change, decisions take time, events interrupt the plan. What
determines how these are resolved — and what they ultimately cost the investment — is rarely who is right
in principle. It is who has the clearer record of what actually happened, and when.

The owner with a complete, contemporaneous record is in a strong, calm position. Entitlement can be
assessed on facts, fairly and quickly, and the estimate is protected without drama. The owner
reconstructing events months later, from scattered emails and fading memories, is in a weak one — and
weak positions get settled expensively.

Winning the Claim: The Power of the Real-Time Record

Phase 1: Building the Shield (The Daily Record) | Centralize truth in a PMIS. Create a contemporaneous audit trail.
. : Use a platform like PMWEB to ~ Attach supporting evidence directly to records
Build the record da“y’ not at the end. link events directly to cost to tell the story before a claim lands.
7 and program effects.

Capture notices, early warnings, and
correspondence from the first week of the project.

Protect the IRR with fast resolution. WEAK POSITIONS  @eyRse_——
Clear records resolve issues closer to fair value and settled expe
prevent expensive, dramatic settlements. %
A
L1

-

FAIR VALUE EXPENSIVE
RESOLUTION DRAMATIC
SETTLEMENT

Avoid the high cost of digging
through inboxes months
after an event occurs.

Ground conversations in evidence rather than |
scattered emails and fading recollections.

The record is built daily

A good record is not assembled when a claim lands. It accumulates from the first week of the project:
notices raised on time, early warnings logged with dates, correspondence kept in one place, events linked
to their effect on cost and programme. None of it is dramatic. All of it is decisive when entitlement is in
question.
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This is the unglamorous work a PMIS like PMWEB does quietly in the background. Every notice, every
early warning, every relevant communication is captured with its date and its supporting documents — so
the timeline tells itself when it needs to.

Facts beat memory

Approaching claims well is not about being adversarial. It is about both sides being able to see the same
facts, so the conversation stays grounded in evidence rather than recollection. That is better for the
relationship and better for the estimate. A clear record tends to resolve issues faster and closer to what is
fair — which is exactly what an owner protecting an IRR wants.

The strongest position in any claim is a complete record kept in real
time.

With PMWEB, the record is ready before it is ever needed:

— A contemporaneous log of correspondence, all in one place

— Early warnings and notices tracked with their dates

— A claims register with status, value and supporting documents

— Extension-of-time records linked to the events and delays behind them
— Cost and time impact tracked for each claim

— Supporting evidence attached directly to each record

— Afull timeline and audit trail for every entitlement discussion

cmces.co - PMWEB Authorized Implementation Partner — GCC & MENA 2



) The Approved Estimate

Logged into: All Levels v (2) Need Help? 9
Portfolio » Home

« PWP TIA EOT  Milestones  Highway  Currency  Worksheet ~CVR  El  Changes EVM2  Delayed Recap  WorkflowC  Correspondence  Insurance  Claim  DLP .

= Claim and Counter Claims Status v
WEB al
3 PmM Dashboard

Claim Notices by Cause Claim Notices By Stat

S

Project Notice Within  Stat

PI000  CNOOT Delayed Notice to Proceed with the Excavation Waorks 1211572017 tice to Proceed  Const Al 1201872017 01/03/2018  Approved 000 10 CO1000 No
PI000 CNOO2 High Water Level While Excavating for Foundations 01/10/2018  Differing Site Conditions  Construction A1 01/04/2018 01/24/2018  Approved 100000 10 COT001 No
PI000  CNOO3 Gas Pipeline at the North End 0213/2018  Differing Site Cos Construction A1l 02/06/2018 02262018  Approved 65000 & CO1002 No
PI000 CNOO4 Heavy Rain Caused Collapse of Retaining Wall 02/26/2018  Adverse Weather Construction ALl 02/25/2018 CINTR018  Rejected 120000 6 Yes
P1000  CNOOS  Specific Steel Pipes are not Manufactured any more by the Supplier 03/18/2018 Defective Specifi Construction A11 03/12/2018 04/01/2018  UnderReview 90000 5

P1000 CNOOS Delayed Drainage Drawings 04/202018  Late Drawings Construction ALl 04/10/2018 04302018 Rejected 55000 10 Yes
P1000  CNGO7 Redaing Slab Formwork at Basement Level 0510/2018 Improper Inspection Construction A1 05/05/2018 05/25/2018  Rejected 80000 S Yes
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The best time to build the record that resolves a claim is long before the claim exists. After it lands is the
most expensive time to start looking for it.
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Delay in Approving Painting Subcantractor Delay of Approvals Delay of Approvals 08/20/2017 7 Approved 4 60000 09719/2017  02/28/2019
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The question for you

If a claim landed today, would your project record be ready — or would your team start digging through
inboxes?

About the Author

Bassam Samman, PMP, PSP, EVP, GPM is the Chairman and Chief Executive Officer of CMCS FZ-LLC, the PMWEB Authorised
Implementation Partner for the Gulf Cooperation Council and broader Middle East and North Africa region. CMCS holds the
PMWEB Partner of the Year 2025 designation and serves capital project owners, contractors and consultants across the UAE,
Saudi Arabia, Qatar, Kuwait and India.

Bassam has over four decades of experience providing project management, project controls services and project management
information systems to more than two hundred capital projects with a combined value exceeding one hundred billion US dollars.
He is the author of four published books on project management digitalisation and has lectured at more than three hundred and
fifty international events. He holds a Master's degree in Engineering Administration (Construction Management), with Faculty
Commendation, from George Washington University and a Bachelor's degree in Civil Engineering from Kuwait University, with
executive education at Harvard Business School and London Business School.
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THE APPROVED ESTIMATE AN OWNER'S GUIDE TO PROTECTING THE INVESTMENT

Payments, Cashflow and Currency

The approved estimate is also a payment plan. It leaks through over-certification, lost retention,
and currency no one was watching.

By Bassam Samman, PMP, PSP, EVP, GPM — CEO & Chairman, CMCS

Protecting the estimate is not only about scope, change and risk. It is also about the point where money
actually leaves the project: payment. An estimate can be perfectly managed everywhere else and still
erode, quietly, through certifying more than has been earned, mishandling retention, failing to recover

advance payments, or ignoring the currency moves on imported materials and services.

Each of these is small in isolation and significant in total. And several of them sit outside the owner's
direct payments altogether — in the health of the payment chain running down to subcontractors and
suppliers, where a problem can surface on site long before it surfaces in a report.

Protecting the Investment: A Guide to Smarter Project Payments

How to prevent budget erosion by moving from “claimed” payments to “earned” payments using systematic tracking.
THE HIDDEN EROSION OF THE ESTIMATE

BUDGET

The Danger of Over-Certification The Strained Subcontractor Chain The Currency Exposure Gap
‘CONTRACTOR 4 €
$ € % £ p o i i;, N
$ L A"
(S ¥ -
$) (£) & ¥) = ORIGINAL

IMPORTED
MATERIALS

¢ 3 STOPPED || (f
LR T J]

Paying for more than what is built shifts project risk
from the contractor to the owner.

Work stops the moment payments fail to reach the
subcontractors and suppliers down the line.

Unmonitored exchange rate shifts on imported materials
quietly devalue the original approved budget.

SECURING THE FLOW WITH PMWEB

Automated Retention and Recovery

Real-Time Cashflow Visibility

Tying Invoices to Real Progress

Cashflow Forecast and Currency Exposure Dashboard

g 5 RELEASE (U
Progress Invoice/Payment Certificate SCHEDULE
SITE WORK MEASURED

=

CASHFLOW: FORECAST VS. ACTUAL — FORECAST = ACTUAL

W =
CURRENCY EXPOSURE MONITOR [Low Risk]

S USO/EUR:STABLE. 53 USDIIPY: LOW RISK
B USD/ELN: LOW RISK Sy USD/IPY: LOW RISK
51 USOBPY: LOW RISK USDAPY: LOW RISK

B USD/IPY: LOW RISK

INVOICE  CENTIFICATE
#001

ADVANCE
PAYMENT

Use automated workflows to ensure payment certificates

Systematically track retention release schedules and
never exceed the actual work measured on-site.

advance-payment recovery to ensure no funds are lost.

Compare period-by-period forecasts against actuals to
catch steady drifts before the budget is lost.

Certify what's earned, not what's claimed

The discipline at the heart of payment is straightforward: pay for work actually done, against the budget,
with retention held and advances recovered as agreed. Where certification drifts ahead of real progress,
the owner is funding the project faster than it is being built — and carrying risk that belongs to the
contractor. A PMIS like PMWEB ties each progress certificate to measured progress and to the budget, so
over-certification has nowhere to hide.
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Watch the chain and the currency

On projects with international procurement, the approved estimate was set at certain exchange rates —
and the market does not hold still for the convenience of a budget. Visibility into currency exposure is part
of protecting the number. So is visibility into whether the contractor is paying its own subcontractors and
suppliers, because a strained payment chain becomes the owner's problem the moment it stops work.

You can lose the estimate one over-certified payment at a time.

With PMWEB, the money side of the estimate stays in view:

— A progress invoice and payment-certificate workflow tied to actual progress

— Retention tracked with a clear release schedule

— Advance-payment recovery tracked to completion

— Cumulative certification checked against the budget to flag over-certification
— Visibility into payments due down the chain to subcontractors and suppliers

— Currency exchange exposure on international procurement and services

— Cashflow forecast against actual, period by period

235 Logged into: All Levels ~ (?) Need Help? 9
UI] Costs > Progress Invoices [ 4ds e sds > Manager Page > IPCO3 - Payment No.3
- i Approved B
B RVS0104 - Boston Medical Center SEpy | -Tea) | .
$ Progress Invoices / 4« i IPCO3 - Payment No.3
0] Main  Adjustments  Additional Information ~ Checklists ~ Clauses  Payments  Notes  Attachments  Workflow  Notifications
il
% A Header Fields
) Project® | £, Commitment* / 5% Vendor / & Invoice #
% RVS0104 - Boston Medical Center v (4 017 - Suez Sample Contrac 3
@ Description Record #* Currency* Reference
Payment No.3 IPCO3 USD - Dollar {United States of Am.. v
Category Cost Period WBS / Jab oo Invoice/Certificate Date
v “ i v -Feb- :00:00 tt
=) 28-Feb-2020 12:00:00 1
Billing Terms Invoice Due Invoice Type Status [ =
v 23-Mar-2020 12:00:00 tt =) Progress v Approved v
Revision Contact Comment
0 a Signed Waiver Attached
v
Paid In Full Use Units [ a3 il
User Defined Fields g
Document Reference Swift Code Bank Name Account Name
IBAN No Recommendation No
Time Impact

The estimate is rarely lost in a single bad payment. It is lost through a steady drift that no one was
tracking — until the cashflow no longer matches the plan.
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Logged into: All Levels v (2) Need Help? 6

Portfolio > Home

< ianges EVM2  Delayed Recap  WorkflowC  Correspondence  Insurance  Claim  DLP  WIR  NCR  SWI EWN  HSE  Contingency  Drawdown  Issues  SubmitT/A St »
E\é PMWEB Delayed Payment and Due Interest Charges Tracking 8 5 0%
. Report

Delayed Payments Interest Rate

Actual Paid by Employer and Balance Unpaid Interest Charges Due to Delayed Payments

®Interest Charges for Delayed Payment @ Interest Charges for Unreceived Payment @ Cumulative Interest Charges

20K 40K

IPC  IPC Amount IPC Due to Actual Issued  IPC Certified By Payment Actual Date  Actual Paid by Balance Delayin  Ints Interest Total Interest
Submission ' Employer by Engineer | Engineer > DueDate  of Payment Employer Unpaid Payment  Ch: for Chargesfor  to be Claimed

from s Delaye Unreceived In this IPC

Engineer Payment  Payment
IPCOT 10,000,000 12/28/2019 01/25/2020  01/22/2020 10,000,000 -3 02/22/2020  02/22/2020 8,000,000 2,000,000 0.00 0.00 0.00
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IPCO4 12,000,000 03/28/2020 04/25/2020 04/27/2020 12,000,000 2 05/23/2020 05/31/2020 8,600,000 2,400,000 8 1047945 5,588.04 16,068.49
IPCO5 14,000,000 04/28/2020 05/26/2020 05/24/2020 14,000,000 -2 06/23/2020  06/20/2020 11,200,000 2,800,000 2,794.52 0.00 2,794.52

23,054.79 12,295.89

Microsoft Power BI 1of2 > By B & @

The question for you

On your last project, did you certify what was actually earned — and did anyone watch the currency?

About the Author

Bassam Samman, PMP, PSP, EVP, GPM is the Chairman and Chief Executive Officer of CMCS FZ-LLC, the PMWEB Authorised
Implementation Partner for the Gulf Cooperation Council and broader Middle East and North Africa region. CMCS holds the
PMWEB Partner of the Year 2025 designation and serves capital project owners, contractors and consultants across the UAE,
Saudi Arabia, Qatar, Kuwait and India.

Bassam has over four decades of experience providing project management, project controls services and project management
information systems to more than two hundred capital projects with a combined value exceeding one hundred billion US dollars.
He is the author of four published books on project management digitalisation and has lectured at more than three hundred and
fifty international events. He holds a Master's degree in Engineering Administration (Construction Management), with Faculty
Commendation, from George Washington University and a Bachelor's degree in Civil Engineering from Kuwait University, with
executive education at Harvard Business School and London Business School.

About PMWEB

PMWEB is an enterprise-class, web-based capital construction project management platform trusted & % PMWEB
by organisations worldwide including Harvard University, the United Nations, and Atlanta Airport. Built % g

on Microsoft .NET technology, PMWEB manages the entire project lifecycle within a single integrated platform — from portfolio
planning and cost management through document control, procurement, scheduling, asset management, and business
intelligence. With 150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support, and open
REST/SOAP API integration, PMWEB delivers enterprise capability with implementation timelines measured in months, not years.
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THE APPROVED ESTIMATE - AN OWNER'S GUIDE TO PROTECTING THE INVESTMENT

The Cost Estimate at Completion

The final cost shouldn't be a surprise. It should be a forecast you've watched move every single
month.

By Bassam Samman, PMP, PSP, EVP, GPM — CEO & Chairman, CMCS

The entire purpose of everything in this series is one outcome: that the final cost matches the approved
estimate, so the investment delivers the return it promised. The mistake owners make is treating that as
something they will find out at the end. The final cost is not a result to wait for. It is a forecast to watch —
and the watching is where the protection happens.

The estimate at completion is the single most important number an owner can see during delivery. It
answers the only question that ultimately matters: given everything that has happened and everything still
committed, where will this project land? The gap between that forecast and the approved estimate is your
early warning — and it is most useful long before it closes.

Forecast the Landing: Protecting Your Project Investment

1. THE RISK OF REACTIVE REPORTING 7 2. THE “SURPRISE" TRAP ] The “Surprise” Trap 3. PROACTIVE FORECASTING - LIVE DATA INTEGRATION

Owners who wait for final accounts are almost
always surprised by late-stage costs.

PMIS (PMWEB) - REAL-TIME FORECAST
ESTIMATE AT

|| COMMITMENTS )

“ 1|

—1ll

Y

Live Data Integration

The Most Expensive Moment
The costliest time to learn your final cost is the day Merge budgets, commitments, and claims into ~
you reach it. a single, honest, real-time forecast. ’J

4. THE GAP IS THE EARLY WARNING

PMIS (PMWEB) - REAL-TIME FORECAST — EAC FORECAST

ESTIMATE AT
COMPLETION (EAC)

>

=l | e ) | . =
Live Data Integration The Gap is the Early Warning Trend Tracking
Merge budgets, commitments, and claims [ A widening gap between forecast and budget Monitoring the direction of the EAC gives owners

into a single, honest, real-time forecast. signals the need for immediate action. time to act while it's cheap.

Forecast the landing, don't wait for it

A live estimate at completion pulls together the budget, the commitments made, the costs incurred, and
the changes and claims in play, into a single honest forecast of the final number. Updated continuously, it
turns cost management from a backward-looking report into a forward-looking instrument. You stop
asking "where have we been?" and start asking "where are we going, and is it still where we approved?"
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This is precisely what a PMIS like PMWEB maintains. As every commitment, change and claim is recorded,
the estimate at completion moves with it — so the forecast is never more than a moment out of date.

The gap is the early warning

What matters is not just today's forecast but its direction. A gap to the approved estimate that is steady
can be managed. A gap that widens month after month is telling you something the cost report will only
confirm later, at far greater expense. Watching the trend is what gives an owner the time to act while
acting is still cheap.

The most expensive moment to learn your final cost is the day you
reach it.

With PMWEB, the landing point is always in view:

— Original budget, committed, actual and forecast in a single view

— A live estimate at completion that updates with every change, claim and commitment
— Variance to the approved estimate highlighted continuously

— The trend of the estimate at completion over time — is the gap widening?

— Forecast-to-complete by cost element, not just in total

— Drill-down from the headline number to the events behind it

— Early visibility of the final position while there is still room to act

cmces.co - PMWEB Authorized Implementation Partner — GCC & MENA 2
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An owner who forecasts the final cost every month is rarely surprised by it. An owner who waits for the

final account is surprised almost every time — and surprises, at that stage, only ever cost money.
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The question for you

Right now, today, do you know where your project will land — or only where it has been?

About the Author

Bassam Samman, PMP, PSP, EVP, GPM is the Chairman and Chief Executive Officer of CMCS FZ-LLC, the PMWEB Authorised
Implementation Partner for the Gulf Cooperation Council and broader Middle East and North Africa region. CMCS holds the
PMWEB Partner of the Year 2025 designation and serves capital project owners, contractors and consultants across the UAE,
Saudi Arabia, Qatar, Kuwait and India.

Bassam has over four decades of experience providing project management, project controls services and project management
information systems to more than two hundred capital projects with a combined value exceeding one hundred billion US dollars.
He is the author of four published books on project management digitalisation and has lectured at more than three hundred and
fifty international events. He holds a Master's degree in Engineering Administration (Construction Management), with Faculty
Commendation, from George Washington University and a Bachelor's degree in Civil Engineering from Kuwait University, with
executive education at Harvard Business School and London Business School.
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PMWEB is an enterprise-class, web-based capital construction project management platform trusted §~§ PMWEB
by organisations worldwide including Harvard University, the United Nations, and Atlanta Airport. Built -~

on Microsoft .NET technology, PMWEB manages the entire project lifecycle within a single integrated platform — from portfolio
planning and cost management through document control, procurement, scheduling, asset management, and business
intelligence. With 150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support, and open
REST/SOAP API integration, PMWEB delivers enterprise capability with implementation timelines measured in months, not years.
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THE APPROVED ESTIMATE - AN OWNER'S GUIDE TO PROTECTING THE INVESTMENT

Final Account and Closeout

The final account is where the estimate is judged — and where loose records turn into disputes.

By Bassam Samman, PMP, PSP, EVP, GPM — CEO & Chairman, CMCS

The final account is the moment of truth for the approved estimate. Everything the project did, decided
and deferred arrives here to be reconciled against the number the investment was built on. For a well-
managed project, it is a confirmation. For a loosely-managed one, it is where months of postponed loose
ends, undocumented changes and incomplete records all come due at once — and turn into dispute and
delay.

Closeout has a way of revealing how the whole project was run. The discipline that felt optional in month
three — capturing each change, keeping the record, closing items as they arose — is exactly what makes
the final account a reconciliation rather than a renegotiation.

The Final Account: From Project Execution to the Moment of Truth
Capturing the Change Record 2/6 Discipline Over Memory

Documenting every change and claim as it
arises prevents a frantic search at the end.

The Strength of the Position

At the final account, the owner’s bargaining power
is equal to the strength of their records.
1

Using gnemnhﬂizatinﬂ

Mbefects List

predefined
checklists
ensures that
items like
demobilization
and defects
are closed
systematically.

Reconciliation vs. Renegotiation 5/6 Closing the Estimate The Reward of Control
RECONCILIATION | RENEGOTIATION
(Facts) (Loose Records) m
) 7 /
A N
RS
ORIGINAL APPROVED
INVESTMENT
Facts lead to a while loose records turn The final account is judged by how closely it aligns The final account rewards the project that
fast settlement into disputes and delays. | with the original approved investment. kept records, not the one that was loudest.

Closeout is a process, not a scramble

The projects that close cleanly treat closeout as a defined process with clear steps, not a frantic search at
the end. Substantial and final acceptance, the final account, demobilisation, retention release,
outstanding defects — each has its checklist, and each is worked to completion. The processes that
quietly drag when left to memory are the ones that hold up settlement and erode the estimate.
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A PMIS like PMWEB makes closeout repeatable. Predefined checklists ensure nothing is missed, and
because the change and claim record has been building all along, the final account assembles from facts
already captured rather than evidence hastily reconstructed.

The record decides the final number

At final account, the strength of the record is the strength of the owner's position. Every documented
change, every resolved claim, every closed item is one less thing to argue about. The owner who reaches
this point with a complete record settles faster, closer to the approved estimate, and with the relationship
intact — which is its own kind of return.

Every loose end you left open arrives at the final account at the same
time.

With PMWEB, closeout is controlled to the end:

— Predefined checklists for substantial and final acceptance, final account and demobilisation
— A complete change and claim record feeding the final account

— An outstanding-items log tracked to closure

— Retention release tracked against its schedule

— Defects and snags tracked through to sign-off

— Document-completeness checks before closeout

— Final account reconciled against the approved estimate

cmces.co - PMWEB Authorized Implementation Partner — GCC & MENA 2



) The Approved Estimate

Logged into: All Levels v (@) Need Help? 9

Costs >  Final Account Checklist > Manager Page > 0001-00 -

B +i- @ 1
Main Notes Attachments
®
Pmb ‘ Final Account Checklist |
Plan Build Operate ~
Project  [RV50104 - Boston Medical Center [+]i [ocoro0 ] Date [ 28-Jun-202112:00:00 AM] (44
Contractar ‘Bulnnn Brothers [~ |
Revision Status [. Draft i it ‘ Date 28-Jun-202112:00:00 AM| [
Final Account Checklist
A Edit T Refresh
1.00  Copies of All Instructions are Available NA
2.00 Al Verbal Instruction Confirmations are confirmed by Written Instructions NA
3.00 Specialists' Subcontractors and Suppliers Invoices are Checkad, Percentages Adjusted as Appropriate NA
4,00 Statutory Invoices are Checked NA
500  Written Instructions Have Been Re-measured, Valued and Agreed NA
8.00 Extent of Work Not Carried Out Has Been Established and Notified NA
700  Extent of work not carried out has been established and notified. NA
8.00 Daywork sheets are checked and included. NA
9.00 Al provisional sums, items and quantities are omitted, adjusted or re-measured. NA
10,00  All written instructions are referred to NA
1100 Contingency sum(s) are omittad. NA
12.00 Contract sum has been checked. NA
13.00  Implementation of Liquidated and Ascertained Damages has been notified NA g
14.00 Total of Payments on Account has been checked. NA
15.00  Loss and expense has been evaluated on the basis of actual costs. NA
16.00  Draft Statement and supporting documentation has been checked by the Project Director and authorised for issue. NA
12.00  Reconciliation between final account and last issued Forecast of Final Cost has been carried out, when requested by the Project Directar. NA
18.00 = All amendments have been checked. NA
19.00 | Final Account Statements have been issued to Contractor NA
20.00 Returned Statements have been signed and issued to Architect/ Contract Administrator/Employer. NA
2100 | Statement and supporting documentation has been issued to Employer's financial auditar, if applicable. NA (\}“
22,00 Al queries raised by financial auditor have been answered and approved. NA —

The final account does not reward the project that was loudest at the end. It rewards the one that kept its
record all the way through.
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The question for you

When you reach final account, will it be a reconciliation — or a renegotiation?

About the Author

Bassam Samman, PMP, PSP, EVP, GPM is the Chairman and Chief Executive Officer of CMCS FZ-LLC, the PMWEB Authorised
Implementation Partner for the Gulf Cooperation Council and broader Middle East and North Africa region. CMCS holds the
PMWEB Partner of the Year 2025 designation and serves capital project owners, contractors and consultants across the UAE,
Saudi Arabia, Qatar, Kuwait and India.
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information systems to more than two hundred capital projects with a combined value exceeding one hundred billion US dollars.
He is the author of four published books on project management digitalisation and has lectured at more than three hundred and
fifty international events. He holds a Master's degree in Engineering Administration (Construction Management), with Faculty
Commendation, from George Washington University and a Bachelor's degree in Civil Engineering from Kuwait University, with
executive education at Harvard Business School and London Business School.
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PMWEB is an enterprise-class, web-based capital construction project management platform trusted §~§ PMWEB
by organisations worldwide including Harvard University, the United Nations, and Atlanta Airport. Built -~

on Microsoft .NET technology, PMWEB manages the entire project lifecycle within a single integrated platform — from portfolio
planning and cost management through document control, procurement, scheduling, asset management, and business
intelligence. With 150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support, and open
REST/SOAP API integration, PMWEB delivers enterprise capability with implementation timelines measured in months, not years.
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THE APPROVED ESTIMATE - AN OWNER'S GUIDE TO PROTECTING THE INVESTMENT

The Owner's Real-Time Commercial Dashboard

Protecting the estimate isn't one report. It's one real-time picture of everything that can move it.

By Bassam Samman, PMP, PSP, EVP, GPM — CEO & Chairman, CMCS

Across this series, one thread has run through every article. Protecting the approved estimate — and with
it the IRR the whole investment depends on — is not a single task done once. It is the sum of many:
watching the leading indicators, controlling change, governing contingency, keeping the record, certifying
payment carefully, forecasting the final cost, closing out cleanly. No owner can do all of that on monthly
PDFs and intuition. It requires seeing the whole picture, in real time, in one place.

That is what a commercial dashboard delivers, and it is the capability that ties everything else together.
Leading and lagging indicators side by side. The signals that warn early and the results that confirm late,
on one screen, updated continuously — so the owner is never the last to know, and always has time to act.

The Owner’s Real-Time Commercial Dashboard: From Hindsight to Foresight

THE HINDSIGHT TRAP THE SIGNAL CHAIN REAL-TIME FORESIGHT
(AUDITING A LOSS) (EARLY WARNINGS) (PROTECTING THE ESTIMATE)
Hindsight vs. Foresight: Monthly reports The Signal Chain: Aging RFls and The Power of Early Visibility: Dashboards
tell you what already happened. submittals warn that costs are forming tell you where you are heading.
before they hit the budget.

I'M ALWAYS
THE LAST TO

CEIMMERCIALPICTU_RE__DAS_I}B{)AR_IJ »
i LEADING INDICATORS
b

=

Eﬁ & ,

SUBMITIALS | PENDINGDECISIONS
onTnact |

o8 S

ARIGHRS
CRIER

uamnc.wuﬁnns [ RISKHEALTH
AGING PENDING A o\
RFl DECISIONS  FORMATION A

RISKEXPOSURE: $50
REMAINING CDPHIHGENGE:‘SiM |

Measure risk exposure against remaining
contingency to ensure the buffer lasts. Proactive
management protects the estimate and IRR.

Real-time visibility is the difference between Monitor aging RFls and pending decisions
auditing a loss and protecting the estimate. to spot early warnings.

Leading and lagging, in one place

The value of a real dashboard is not prettier reporting. It is the combination of indicators that, separately,
each tell only part of the story. Aging RFIs warn that cost is forming. The estimate at completion shows
where the project will land. Contingency against remaining risk shows whether the buffer will last.
Cashflow shows whether the money matches the plan. Together, in real time, they let an owner manage
the investment rather than audit it after the fact.
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From hindsight to foresight

The difference a PMIS like PMWEB makes is the shift from hindsight to foresight. A monthly report tells
you what already happened. A live dashboard tells you what is happening and where it is heading, while
there is still room to change the outcome. For an owner whose return depends on the final cost matching
the approved estimate, that shift is the entire game.

The owner who can see everything in real time is the owner who still
has time to act.

With PMWEB, the whole commercial picture lives on one dashboard:

— Live cost: budget, committed, actual and estimate at completion

— Change and contingency status against the original budget

— Risk exposure measured against remaining contingency

— Aging RFIs, submittals and pending decisions — the leading indicators
— Claims and extension-of-time status and value

— Cashflow and currency exposure against the plan

— Closeout readiness as the project nears completion

— Role-based views for the owner, the project manager and the delivery teams

Logged into: All Levels . (3) Need Help? e
Portfolio > Home
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Every article in this series was, in the end, about the same thing: visibility early enough to do something
about it. The dashboard is where that visibility becomes a daily habit — and where protecting the estimate
stops being a hope and becomes a discipline.

Logged into: All Levels ~ (2) Need Help? 9
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The question for you

If you could see only one dashboard every morning, what would have to be on it to protect your
investment?
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Implementation Partner for the Gulf Cooperation Council and broader Middle East and North Africa region. CMCS holds the
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fifty international events. He holds a Master's degree in Engineering Administration (Construction Management), with Faculty
Commendation, from George Washington University and a Bachelor's degree in Civil Engineering from Kuwait University, with
executive education at Harvard Business School and London Business School.

About PMWEB

PMWEB is an enterprise-class, web-based capital construction project management platform trusted
by organisations worldwide including Harvard University, the United Nations, and Atlanta Airport. Built
on Microsoft .NET technology, PMWEB manages the entire project lifecycle within a single integrated platform — from portfolio
planning and cost management through document control, procurement, scheduling, asset management, and business
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intelligence. With 150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support, and open
REST/SOAP API integration, PMWEB delivers enterprise capability with implementation timelines measured in months, not years.

About CMCS

CMCS (Collaboration, Management and Control Solutions) is the regional PMWEB implementation partner

for the GCC and MENA regions, awarded PMWEB Partner of the Year 2025. CMCS specialises in digital CMCST"
project management solutions for real estate developers, infrastructure owners, and construction )

companies across the Middle East and North Africa.
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THE APPROVED ESTIMATE - AN OWNER'S GUIDE TO PROTECTING THE INVESTMENT

Committing the Budget

An approved budget is only a plan. It becomes real — and either protected or exposed — at the
moment you commit it to purchase orders and subcontracts.

By Bassam Samman, PMP, PSP, EVP, GPM — CEO & Chairman, CMCS

The baseline sets the budget, but money is not spent at the baseline. It is spent — committed — when
packages are procured: when purchase orders are placed, subcontracts are awarded, and agreements are
signed. That moment of commitment is where the approved estimate is genuinely put at risk, because a
commitment is a promise the budget now has to keep.

Between the approved budget and the final cost sits a layer that often receives less attention than it
deserves: commitment management. The gap between what has been committed and what remains
uncommitted is one of the clearest early reads on whether the estimate will hold — and one of the easiest
to lose sight of without the right system.

From Plan to Promise: Mastering the Budget Commitment Journey

The Moment of Commitment The “Maneuver Room"”
The budget becomes a binding promise
when purchase orders and subcontracts
are awarded.

Uncommitted funds represent an owner's remaining
flexibility to offset overruns elsewhere.

BUDGET

Structural Steel - Line 0400

UNCOMMITTED

Electrical - Line 1000

FUNDS

la

Early Warning Flags
Automated alerts signal when a package trends above
its line before the contract is signed. 21 4

Death by a Thousand Cuts

Estimates are rarely lost in one award, but across
dozens of small overruns.

" Permit A
Permit Equipment
Overrun e Rental

ALERT:

Trending Above Budget

Action Required:

Change Review Before Signing (F

Change
Order #12‘ g

Hike

==, TRACK
e THE DELTA
[
I\‘\
Py
/.
I
e,

Change

Change
Order #12 b Order #4

|
0 cierdio

Commitment is where the estimate meets reality

Each package procured at or under its budget line protects the estimate. Each one awarded above it
quietly erodes the contingency before the work has even begun. Owners who track commitments against
the budget package by package see that pressure building while there is still room to rebalance — rather
than discovering it once the invoices start to arrive.
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This is precisely the link a PMIS like PMWEB is built to maintain. Every purchase order and subcontract is
tied back to its budget line, so committed cost is visible against the plan in real time, not reconstructed at
month end.

The uncommitted budget is your room to manoeuvre

The portion of the budget not yet committed is the owner's flexibility. While it remains, an overrun on one
package can be offset against savings elsewhere. Once it is gone, the options narrow sharply and every
further pressure lands straight on the contingency. Knowing, at any moment, how much of the estimate is
committed, how much is forecast, and how much is still genuinely open is what keeps an owner ahead of
the number instead of reacting to it.

A budget is only a plan until you commit it. After that, it is a promise.

With PMWEB, every commitment stays anchored to the budget:

— Purchase orders and subcontracts linked directly to their budget lines

— Committed cost tracked against the budget in real time, package by package
— The gap between committed, forecast and uncommitted budget always in view
— Procurement status for every package, from tender through to award

— Commitment changes and variations captured against the original order

— Approval routing and a full audit trail on every commitment

— Early flags when a package is trending above its budget line
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The estimate is rarely lost in a single award. It is lost across dozens of packages, each a little over its line,
with no one watching the cumulative effect until the uncommitted budget has quietly run out.
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The question for you

How much of your project's budget is already committed — and do you know whether each commitment

came in under its line?
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planning and cost management through document control, procurement, scheduling, asset management, and business
intelligence. With 150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support, and open

REST/SOAP API integration, PMWEB delivers enterprise capability with implementation timelines measured in months, not years.
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THE APPROVED ESTIMATE - AN OWNER'S GUIDE TO PROTECTING THE INVESTMENT

The Cost of Time

On areal estate investment, every day of delay is a day of delayed return. Time is not just
schedule — it is cost.

By Bassam Samman, PMP, PSP, EVP, GPM — CEO & Chairman, CMCS

It is tempting to treat cost and time as separate disciplines — managed by separate teams, reported in
separate documents. For a project owner, they are the same conversation. A real estate investment earns
its return when it opens: when tenants move in, when units hand over, when the asset finally starts

working. Every day that moment slips, the return slips with it, and the IRR the whole investment was
approved on quietly weakens.

This is the cost of time, and it rarely appears in the cost report. It shows up instead as prolongation, as
extended financing, as delayed revenue, and as escalation on materials and labour that were priced for an

earlier completion. The approved estimate assumed a date. Miss the date, and the estimate was never
quite the estimate.

THE COST OF TIME: Why Every Day of Delay Erodes Your Investment

In real estate investment, time and cost are inseparable; every day a project is delayed is a day of lost revenue and
L weakened Internal Rate of Return (IRR). This narrative explores how schedule slippage creates a ripple effect of hidden
J| costs and how integrated monitoring can protect the original investment estimate.

1. THE BASELINE COMMITMENT ] 2. SLIPPAGE TRIGGER

The Baseline Schedule is Slippa?e, Triggers Hidden
a Financial Commitment. “Cost of Time" Escalations.

3. LOST REVENUE

Extended ' :

inancil Material | | Costly Labor
Fmﬂlcsmg Price Hikes | | Prolongation

6. PROTECTED RETURN I

Protect the Date to
Protect the Return.

4. INTEGRATED STRATEGY: EARLY DETECTION

Late Openinge Equal Break the Silos Betw
rable Revenue. I; = Time and Cost.
‘ REAL-TIME DASHBOARD
SLIPPAGE COST
IMPACT + CONSEQUENCES
A day of delayed tenant move-in is a || View slippage alongside its specific cost
day of return never regained. consequences in a single, real-time dashboard.

The programme is a cost document

The baseline schedule is not only a sequencing tool — it is a financial commitment. Every activity carries
cost, and the order and timing of activities determine when money is spent and when it is recovered. An
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owner who reads the programme as a cost document sees slippage for what it really is: an early signal of
cost still to come.

A PMIS like PMWEB connects the programme to the commercial picture, so a slipping schedule is visible
alongside its cost consequences — rather than sitting in a separate report that lands too late to do
anything about.

Protect the date to protect the return

Protecting the completion date is one of the most direct ways an owner protects both the estimate and
the IRR. That means watching progress against the baseline continuously, catching slippage in its first
weeks, and understanding the cost of a delay before it compounds. The cheapest delay to recover from is
always the one caught early; the most expensive is the one acknowledged at handover.

Every day the asset opens late is a day of return the investment never
gets back.

With PMWEB, time and cost are watched together:

— Progress monitored against the baseline schedule in real time

— Slippage shown alongside its cost consequences, in one place

— Delay events and their impact linked back to the programme

— Prolongation and time-related cost exposure tracked as it accrues
— Early warning when key activities or milestones begin to drift

— A completion forecast updated continuously, not only at month end

— Time and cost reported together, not in separate silos
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An owner who manages cost without managing time is protecting only half the investment. The estimate
and the date stand or fall together — and the return depends on both.

Logged into: All Levels M (7) Need Help? 9

Portfolio >  Home

4 Schedule Evaluation Workstation LandBank DMS Submittal Handover FIDIC Universities Highway Stage Analysis DCMA Procurement LonglLead PWP TIA  »

)

Al

PMuWeB Time Impact Analysis (TIA) Report Register

Excusable and Non-Excusable Delays Compensable and Non-Compensable Delays

S

TIA Description Date  Detailed description of Detailed description of Dat ScheduleTitle  Contractual Total  Cakulated | Total Foat e N e Non Status
cause of delay delayed approved completion Flaat  completion | afterTIA  Delay Compensable
updated datebefore  before  date after D
schedule TiA A TIA
14 Rocks 02/03/19 Rockswereencountered  Excavationworkhadtobe  01/31/19  Update Schedule  02/0521 0 03/0521 28 L] 0 E 7 New
Encountered at while excavating the north  suspended for 10 days until No. 2 Dated
Main Entrance end of the Main Lobby the project owner has 2/572018
Lobby Basement Level. This was in  approved using explosives to
Basement contradiction to the soil remove the major rock
report and site investigation  formation. an additional §
report provided in the days was needed to get
contract documents. approval from the local
secunity autharity. The
explosives subcontractor

completed the excavation
works in 5 days.
1 TIA Description  12/20118 led description of lled description ofwork  11/01/18  Baseline Schedule 01/10/21 0 0311 0 0 0 0 0 Approved
cause of delay delayed Dated 11/5/2018
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) The Approved Estimate

The question for you

If your project slipped a month today, do you know what it would cost the investment — and would you
see it in time to recover?
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