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The SPV Paradox: A Thin Company Carrying a 30-

Year Obligation

Why every PPP Project Company needs a PMIS like PMWEB from financial close

A PPP Special Purpose Vehicle owns obligations it cannot perform itself. Its
only lever is control of contracts, information and decisions. A PMIS like
PMWEB is how that control is exercised from financial close to operation,
and PMWEB 2026 AI makes that control faster for every party.

A PPP Special Purpose Vehicle is one of the most exposed companies in infrastructure. It signs a
long-term Project Agreement with the government, borrows heavily from lenders, and promises a
public asset delivered on time and operated to strict performance standards. Yet it usually has a
small team and no delivery capability of its own.

That is the SPV paradox. The SPV carries the obligations, but its shareholders, contractors and

operator do the work. Its only real tool is control: of the contracts, of the information, and of the
decisions.

The SPV Paradox: A Thin Company Carrying a 30-Year Obligation

Upstream Compliance (Prove compliance) What a PMIS like
PMWEB gives the SPV
Contracting Authority Lenders and technical Independent Engineer
* Project Agreement adviser « design 1. Enforced collaboration
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Owns the obligations, not the workforce from financial close to COD
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Dubai Administrative Resolution No. 64 of 2026: six-monthly partnership progress reports built from Project Company data. A Gemini Notebook

Two directions of accountability

Every SPV faces two ways at once. Upstream, it must prove compliance to the Contracting
Authority, the lenders and the Independent Engineer. Downstream, it must enforce the same
obligations on its EPC contractor, its O&M operator, its designers and its insurers, often while
those parties are also its shareholders.

Each obligation in the Project Agreement must be mirrored back-to-back, tracked to a deadline,
supported by evidence and reported. Email, spreadsheets and each member's own systems
cannot do this with one version of the truth.
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The regulators are asking for data

The GCC direction is now explicit. In June 2026, Dubai's Department of Finance issued
Administrative Resolution No. 64 of 2026. It requires a progress report on every partnership
project every six months from contract execution. The report covers completion against the
approved schedule, cost versus approved estimate with reasons for deviations, contract KPIs,
risks and responses, quality compliance, obstacles and recommendations. The Project Company
supplies the data.

In Saudi Arabia, the Private Sector Participation Law and its Implementing Regulations cover the
contract management phase and the monitoring of the private party's commitments. They also
give the authority step-in rights where the private party fails its obligations. An SPV that cannot
evidence its performance is exposed.

What a PMIS gives the SPV

A Project Management Information System like PMWEB turns the SPV's obligations into
managed processes. It does five things:

* Enforces collaboration between SPV members through role-based access, mandatory
workflows and Delegation of Authority (DoA) rules.

* Manages upstream and downstream contracts together: budget, funding,
commitments, changes, claims, payment certificates, income requisitions and payments.

* Controls every delivery process from financial close to Commercial Operation Date
(COD): design, schedule, risk, quality, HSE, permits, interfaces, documents and
comimissioning.

* Reports to every stakeholder from the same data: board, lenders, Independent Engineer
and Contracting Authority.

* Puts Al to work on trusted data: the PMWEB 2026 AI Assistant answers, opens and
prepares records for every party, within each party's permissions and only with the user's
approval.
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PMWEB 2026 AI: Value on Structured Data

The PMWEB 2026 release introduces the first wave of PMWEB AI. For an SPV, its value comes
from one fact: every party's records sit as structured data in one SPV-owned database. Al can
only reason on what has been captured, and in PMWEB the SPV captures everything.

Al Assistant What it does Example request from the SPV team

mode

Find Locates records from a plain- "Find all EPC notices awaiting an SPV response
language request that fall due in the next 7 days"

Open Goes straight to the record the "Open compensation event 006 under the Project
user names Agreement"

Create Prepares a new record from a "Create a meeting minute for today's progress
plain instruction, for the user to meeting with the EPC contractor"
review

Help Guides the user through how to "How do I raise a budget request for a
perform a task in PMWEB recoverable change?"

Two principles make this safe for a multi-party company. Action is taken only with the user's
approval: the Assistant prepares, the user decides, and the Delegation of Authority stays the
only route to a decision. PMWEB AI honours security settings: an EPC user's question returns
only what the EPC role may see. PMWEB's Intelligence Control Framework also logs Al activity
and lets administrators enable capabilities by role or organisation.



[Insert PMWEB screenshot S1.3 — PMWEB 2026 Al Assistant — Find mode]

Request: "Find all EPC notices awaiting an SPV response that fall due in the next 7 days", with the returned
list of records, due dates and responsible SPV role. Capture once PMWEB 2026 Al is enabled on the demo
environment.

The cost of not having one

A few weeks of delay to COD, one compensation event lost on a missed notice, or one rejected
drawdown typically costs more than a PMIS over the whole construction period. The system is
not overhead. It is the SPV's control function.

This series sets out the case in eight articles: the SPV structure and its tensions, the evidence on
why PPPs underperform, the obligations to manage, how PMWEB enforces collaboration, how it
manages upstream and downstream contracts, how it reports to every stakeholder, and how it
carries the SPV to COD and beyond. Each article also shows the value PMWEB 2026 Al adds to
that part of the SPV's work.

Key takeaway

The SPV owns the obligations but not the workforce. Its control over contracts,
information and decisions is its only lever, and a PMIS like PMWEB is how that control is
exercised.

Next in the series: Part 2, Inside the SPV: Shareholders, Contractors and the Interfaces
Between Them.

Talk to us: to see how PMWEB can serve as the control platform for your PPP Project Company,
contact CMCS at info@CMCS-MENA.com.

#PMWEB #CMCS #PPP #PublicPrivatePartnership #SPV #ProjectFinance #ContractManagement #PMIS
#Infrastructure #GCC
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150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support,
and open REST/SOAP API integration, PMWEB delivers enterprise capability with
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Inside the SPV: Shareholders, Contractors and the

Interfaces Between Them
Why a PPP Project Company is a collaboration problem by design

An SPV brings together shareholders, contractors, lenders and an operator
whose interests differ. They will not share interests, but they can share one
system of record, with rules they all signed up to.

The SPV is the legal nexus of every relationship in a PPP. It exists to ring-fence the project's
assets, contracts and cash flows from its sponsors, and to pass the obligations it accepts from the
Contracting Authority down to the parties who build and operate the asset.

GCC PPP laws make the SPV mandatory. Dubai's Law No. 22 of 2015 requires the successful
bidder to form a licensed Project Company to execute the project. Saudi Arabia's PSP Law limits

PPP contracts to 30 years. For three decades, the SPV must hold together parties whose interests
differ.

INSIDE THE SPV:
ONE COMPANY, SEVEN RELATIONSHIPS, THREE TENSIONS

SPV NETWORK STRUCTURE THREE STRUCTURAL TENSIONS
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MEMBERS DO NOT SHARE INTERESTS, THEY CAN SHARE ONE SYSTEM OF RECORD. CMCS | PMWEB AUTHORISED IMPLEMENTATION PARTNER - GCC MA

Who sits around the SPV

Relationship to the SPV Typical tension

Contracting Authority

Sponsors /
shareholders

EPC or design-build
contractor

O&M operator

Upstream Project Agreement; pays
availability or service payments

Own the SPV and appoint its board

Downstream construction contract,
back-to-back with the Project
Agreement

Downstream operations contract

Wants maximum visibility; the SPV
wants to limit exposure

Sponsors who are also contractors
have conflicting interests

Claims against the SPV for events
the SPV cannot pass up

Wants the asset built for whole-life
cost; the EPC builds for capex



Senior lenders and Finance documents, direct Funding stops if reporting is late or

technical adviser agreements, security unconvincing

Independent Engineer Appointed under the Project Certifies against the contract, not
Agreement against the SPV's intent

Designers, suppliers, Further downstream and third-party Liability falls into the gaps between

utilities, insurers interfaces parties
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Three structural tensions

1. Conflicts of interest. When a construction company is both sponsor and EPC contractor, it
sits on both sides of every change, claim and payment. Good governance requires conflicted
sponsors to step back from related decisions. That only works with an auditable record of who
reviewed and approved what.

2. Back-to-back risk. The SPV is protected only if every upstream obligation, notice period and
relief event is mirrored downstream and acted on in time. A missed notice under the EPC
contract can leave the SPV carrying a risk it priced as passed through.

3. Interface risk. Design, construction, operations, utilities and the authority's own works meet
at hundreds of interfaces. Interface risk must be allocated so that no party can avoid
responsibility by pointing to another. That allocation works only if each interface is recorded,
owned and tracked to closure.
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Making the structure workable in PMWEB

PMWEB gives each party its own login and role, inside one SPV-owned database. Permissions

mirror the shareholders' agreement and the contracts: the EPC contractor submits and tracks its
own records but cannot see the SPV's internal assessment of its claims; the lenders' adviser sees
progress and cost evidence; the Independent Engineer sees design, test and completion records.

Interfaces are captured as schedule activities and as Interface Agreement records, each with an
owner, a need-by date and a status. Open interfaces are visible long before commissioning.
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Al in a Multi-Party Company

In most organisations, Al security is about protecting data from outsiders. In an SPV, the parties
are insiders with competing interests. That is why PMWEB Al honours security settings
matters so much here. The EPC contractor, the O&M operator, the lenders' adviser and the
Independent Engineer can each use the Al Assistant, and each receives answers drawn only from
the records their role may see.

The SPV's internal assessment of a claim stays invisible to the contractor who raised it, whether
the question is asked through a register or through the Assistant. Because Al activity is logged,
the SPV can also show its shareholders and lenders who asked what.

The Assistant also makes interfaces easier to manage. A coordinator can ask for every open
interface between two parties, due in the next month, instead of filtering registers by hand.

[Insert PMWEB screenshot S2.4 — PMWEB 2026 Al Assistant — Find mode]

Request: "Find all open interface agreements between the EPC contractor and the O&M operator due in the
next 30 days", with owner, need-by date and status. Capture once PMWEB 2026 Al is enabled on the demo
environment.

Key takeaway

An SPV's members do not share interests. They can share one system of record, with
rules they all signed up to.

Next in the series: Part 3, PPPs Are Won at Financial Close and Lost in Contract Management.



Talk to us: to see how PMWEB can serve as the control platform for your PPP Project Company,
contact CMCS at info@CMCS-MENA.com.

#PMWEB #CMCS #PPP #PublicPrivatePartnership #SPV #ProjectFinance #ContractManagement #PMIS
#Infrastructure #GCC
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PPPs Are Won at Financial Close and Lost in

Contract Management

What international evidence tells the SPV

International reviews of PPP performance agree that value is lost after
financial close, through weak contract management and poor information.
Every one of those findings has a mirror image inside the SPV.

Financial close gets the attention, the press release and the celebration. The value of a PPP is
then won or lost over the next 25 to 30 years of contract management. International reviews of
PPP performance keep reaching the same conclusion: the problems start after the ink dries.

Most of this evidence is written for the public side. Every finding has a mirror image inside the
SPV.

PPPs are won at financial close and lost in contract management

Attention goes here
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The common thread: information. Who did what, when, under which clause, at what cost, with what evidence.

The party with the better records usually wins. Make it the SPV. CMCS | PMWEB Authorised Implementation Partner - GCC & MENA

Five findings and what they mean for the SPV

G20 Global Infrastructure Hub. Working with Turner & Townsend, the GI Hub analysed
contract management on 250 PPP projects. It found that contract management is among the
most important aspects of PPP delivery, while attention tends to concentrate on reaching
financial close. Its guidance covers team set-up, routine contract management, and non-routine
events such as disputes, renegotiation, insolvency and termination. For the SPV: organise for
decades of contract management, not just the bid, so non-routine events are handled from a
strong evidence base.

UK National Audit Office on PFI relationships. The NAO stressed that change procedures
should be built into the contract and noted wide variation in contract management skills. For the

SPV: change control is a core, recurring process and must be standardised, not left to individual
skill.

UK NAO on three PFI waste projects. The projects suffered significant delays, and
correspondence showed a lack of clarity over the facts and figures and over the parties' roles.
For the SPV: without one system of record, the parties cannot agree on the facts, let alone the
entitlements.



UK NAO on PFI contract expiry (2020). SPVs are responsible for maintaining the assets and
reporting, yet around 55% of surveyed authorities said they need more knowledge of asset
condition, and more than a third expect formal disputes as contracts end. For the SPV: asset
and condition data captured during construction decides the handback position decades later.

World Bank 3P-CMT. The World Bank has developed a dedicated contract management and
PPP portfolio monitoring system for governments. For the SPV: authorities are digitising their
side of the contract. An SPV still running on email will be out-reported by its counterparty.
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Every one of these findings comes back to information: who did what, when, under which clause,
at what cost and with what evidence. When that information sits in inboxes and personal
spreadsheets, disputes are argued from memory and the party with the better records wins.

A PMIS like PMWERB captures that information as it happens. The Project Agreement, every
downstream contract, every change, notice, submittal, inspection and payment becomes a
structured, linked, time-stamped record. The SPV stops reconstructing its position and starts

managing it.
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Construction Risks Adequate staging areas 2 4 8 @1 Mitigate Mitigation Action 2 2 1 2 @1
Construction Risks Conflicts with other contracts 5 2 10 @2 Avoid Mitigation Action 5 3 2 s @1
Construction Risks Consideration for standard weather impact 2 5 10 @ 2 Avoid Mitigation Action 2 2 2 4 @
Construction Risks Control and diversion of water 3 4 12 @ 2 Accept Mitigation Action 3 3 4 12 @:
Construction Risks Critical fabrication and delivery 4 5 20 @3 Misigate Mitigation Action 4 3 4 12 @:
[« Rigks iffering site conditi 4 3 12 @2 Mitigate Mitigation Action 4 2 3 s @1 A
Construction Risks Environmental restrictions (equipment use, exhaust, paint furmes) 5 1 s @1 Migate Mitigation Action & 3 1 3@
Construction Risks Historic change order or modification growth 1 1 1 @1 Accept Mitigation Action 1 1 1 1@
Construction Risks Inadequate housing/utilities to support labor force 5 5 25 @ 3 Mitigate Mitigation Action 5 3 4 2 @:
[« Risks trades available for labor force 4 1 4 @1 Accept Mitigation Action 4 4 1 1@
Construction Risks Inefficient contractor ! 4 12 @ 2 Transfer Mitigation Action 3 1 1 1@
Construction Risks Innovative project construction 1 1 1 @1 Accept Mitigation Action 1 1 1 1 @1

No Data, No AI: Why the Evidence Base Comes First

Every finding in this article is about information, and AI does not change that. It raises the
stakes. An SPV whose records sit in inboxes cannot use Al to find the facts behind a dispute,
because there are no facts to find. An SPV whose records sit in PMWEB can ask for them.

PMWEB AI Document Summarization turns documents, reports and contracts into structured
records that people review before acting on them. For an SPV that receives letters, reports and
instructions from the Contracting Authority, lenders and the Independent Engineer every week,
that turns unread attachments into reviewed, searchable records with dates and clause
references.

[Insert PMWEB screenshot S3.3 — PMWEB Al Document Summarization]

A Contracting Authority letter summarised into a structured correspondence record (subject, clause
reference, required response, response due date), shown for the user to review before saving. Capture once
PMWERB 2026 Al is enabled on the demo environment.

The next layer an SPV needs from Al builds on the same records: early warning when patterns of
late notices, rising change and slipping interfaces start to resemble projects that ended in
dispute. That analysis is only possible where years of contract-management data are held
consistently in one place.

Key takeaway

In PPP disputes, the party with the better records usually wins. A PMIS makes sure that
party is the SPV.

Next in the series: Part 4, From Contract Bundle to Control System: Mapping the SPV's
Obligations.



Talk to us: to see how PMWEB can serve as the control platform for your PPP Project Company,
contact CMCS at info@CMCS-MENA.com.
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From Contract Bundle to Control System: Mapping

the SPV's Obligations

Turning the Project Agreement and its back-to-back contracts into managed processes

At financial close, the SPV inherits thousands of obligations spread across a
bundle of signed agreements. Its first job is to turn that bundle into a
control system, with an owner, a date and evidence for every obligation.

At financial close, the SPV receives a stack of signed documents: the Project Agreement, the EPC
and O&M contracts, the finance documents and direct agreements, the shareholders' agreement,
insurance policies and permits. Together they define thousands of obligations, each with a

deadline, an owner, a counterparty and a form of evidence.

Those documents do not manage themselves. The first job of the SPV is to turn the contract
bundle into a control system.

From contract bundle to control system

CONTRACT INPUTS

Project Agreement

EPC / design-build
contract

| EEl

{2
{% O&M contract

Finance documents

Shareholders’
M agreement

Permits

@ Insurance policies

Contracts state the promises. The PMIS shows whether they are being kept.

and direct agreements

MANAGED OUTPUTS

(Q Clause)—( Obligation}(g Owner)

( Due Date HH [C] Evidence)

(@9 Back-to-Back Clause)

Obligations register
in PMWEB

Gaps between upstream
and downstream visible
on day one

—. Notices, KPIs, change
‘ﬂ‘ and income requisitions

Change orders, EOTs,
<:=—@ payment certificates,
inspections

| Eé:‘l 0&M readiness and
H=@ asset register

Drawdown packs and
covenant reporting

$ DoA approvals and
222 boarddecisions

®=] Permitconditions
*=@) tracking

C Policy register and
i@% claims evidence

Each process has an owner, a deadline and an evidence trail.

Seven obligation sets, seven process families

Obligation set Typical content Process the SPV must run

Project Agreement
(upstream)

EPC / design-build
contract

O&M contract

Conditions precedent, design review,
milestones, COD and long-stop dates,
output specifications, KPIs and
deductions, change, compensation,
relief and force majeure events, step-
in, handback

Back-to-back scope, programme, delay
and performance damages, bonds,
change and EOT, testing and
completion

Mobilisation, operations readiness,
performance regime, lifecycle works

CMCS | PMWEB Authorised Implementation Partner - GCC & MENA

Obligations register, notices, design
submissions, completion
certification, change and claims,
income requisitions, KPI reporting

Commitment control, change orders,
EOT assessment, payment
certificates, retention and bonds,
NCRs, inspections, tests

Design input reviews, O&M manuals,
asset register, training, readiness
tracking



Obligation set Typical content Process the SPV must run

Finance documents Drawdown conditions, budget and Drawdown packs, cost-to-complete,
and direct schedule covenants, reporting technical adviser certification,
agreements undertakings, reserve accounts, lender covenant reporting
step-in
Shareholders' Reserved matters, board approvals, DoA-enforced approvals, board
agreement conflicted-party rules, DoA decisions, related-party transparency
Permits and Planning, environmental, utility, civil Permit register, conditions tracking,
regulatory defence and operating licences authority correspondence
Insurance Construction all risks, third-party, Policy register, notifications, claims
delay in start-up, operational cover evidence

Start with an obligations register

In PMWEB, the obligations register can be built as an adaptive form and log. Each record holds
the clause reference, the obligation, the responsible party, the due date or frequency, the
evidence required and, critically, the matching downstream clause. Where the upstream
obligation has no downstream mirror, the gap is visible on day one.

Logged into: All Levels Portfolio > Sample Health PPP @9

4 DM EVM RFl  Estimate  Action  Camera PMWEB  Risk  Obligations  KPI  Schedule  Workstation  Interfaces  DMS  Submittal ~ Handover  FIDIC »

§§ PMWER PPP Obligations Register Dashboard (] 4 Construction (] sample Health PPP

Obligations b ce Document Obiigation s Back-to-Back Coverage Obiligations by Resp:

Sharenaiders’ Agmt Sap ) insurersBrokers
M 1250) 814.30% L 1 (8.60%) -
Direct A Partially Mirrored
18(9.68%] 23 (12.37%) 2?“@”:33""
Permits/Consents _SPV Management
22 (11.83%) E ' 82 142.09%)
sl biad | project Agraement SPV Reteined

98 (5269%)  Not Yel Due company * 1B2E%!

e 112 (60.22%)

Commen Terms Agmt
34 (18.28%)

Obligation  Source Document Clause  Obligation I Evidence Required

OBL-001  Project Agreement 5.2 Submit design packages to the Authority for review  SPV DesignMgr  Per design program... Transmittal + IE comments EPCCL 51 @ Mirored @ Compliant
0BL-002  Project Agreement 9.4 Monthly progress report to the Contracting Autho... SPV Project Dir.  Monthly, 10th WD Report + transmittal EPC Cl. 8.6 (input by 5th... @ Mirored @ Due in 30 Da...
0BL-003  Project Agreement 141 Notify Compensation Event within 20 Business Da... SPV Contract Mgr Event-driven, 20 BD  Notice letter + change event  EPG CL 201 (14 BD} @ Mirrored @ Compliant
OBL-004  Project Agreement 173 Maintain GAR and third-party liabiity insurance SPV CFO Renewal 01-Mar-20... Policy + broker certificate EPC CL 181 @ Mirored @ Not Yet Due
OBL-005 Project Agreement 222 Achieve Scheduled Service Commencement Date  SPV CEQ 30-Sep-2028 |E Completion Certificate EPC CL 8.2 (30-Jun-2028) @ Mirrored @ Not Yet Due
0BL-006  Project Agreement Sch.631  Report monthly KPI and HSE statistics SPV HSE Mgr Monthly, 5th WD KPI report + LTIFR log EPC CL 6.9 @ Mirrored @ Overdue
OBL-007  Permits and Consents 1.5 Obtain and maintain all Consents for the Works SPV Project Dir.  Per permitregister  Permit + conditions log EPGCL 113 @ Partial @ Duein30 Da..
OBL-008  Common Terms Agre... 18.2 Submit drawdown request with LTA certificate SPV CFO Monthly, D-10 Drawdown pack + LTAcert.  EPCCL143(IPCby1st) @ Mirrored @ Compliant
OBL-008  Common Terms Agre... 211 Quarterly construction report to the Lenders SPV CFO Quarterly, Q+20 days Report + cost-to-complete EPC L. 86 @ Mirrored @ Due in 30 Da...
OBL-010  Common Terms Agre... 23.4 Maintain Debt Service Reserve Accountbalance  SPV CFO Continuous Account statement N/A @ SPV Retai., @ Compliant
OBL-0T! Direct Agreements 41 Notify Lenders of any EPC Contractor default SPV CEQ Event-driven, 5 BD Notice to Agent N/A @ SPV Retai... @ Compliant
OBL-012 Project Agreement 251 Deliver O&M Manuals 90 days before Service Co...  SPV Ops Readin... 02-Jul-2028 0&M manuals transmittal EPC CI. 9.7 (120 days); O... @ Mirrored @ Not Yet Due
OBL-013  Project Agreement 2.7 Semi-annual local content (ICV) reporting SPV Contract Mgr  Semi-annual, 31-Oct  ICV certificate None identified @ Gap @ Overdue
OBL-014 Shareholders’ Agree... 7.2 Board approval for any change above AED 5 m SPV Board Event-driven Board resolution NIA @ SPV Retai... @ Compliant
OBL-015  Project Agreement 263 Handback condition survey 5 years before expiry  SPV CEQ 01-0ct-2048 Condition survey report &M CLL15.2 @ Mirored @ Not Yet Due

- ———— o+ 3%
Microsoft Power BI 10f12 > Yy B & @

Then load the contract web

The Project Agreement is captured as an income contract. Each downstream agreement, from
EPC and O&M to design, insurance and advisers, is captured as a commitment, coded to the
same cost breakdown structure. Permits, bonds, guarantees and insurance policies sit in
registers with expiry dates and the instruments attached.



Loggedinto: All Levels ~ | Costs >

Commitments / =i 3y Manager

Manage, edit, and view your Commitments / =i

Recently Viewed +

All Commitments / <L Y1

Project  Contract Contractor

Project A Owner/2018/10° ABC Construction
Owner/2018/10
Owner/2018/10
Owner/2018/10
Owner/2018/10
Owner/2018/10
Owner/2018/10
‘Owner/2018/10
Quner/2018/11
Owner/2018/11
Owner/2018/11
Owner/2018/11
Owner/2018/11
Owner/2018/11
Owner/2018/11
Owner/2018/11

Project A
Project A

ABC Construction
ABC Construction
Project A
Project A
Project A

ABC Construction
ABC Construction
ABC Construction
Project A ABC Construction
ABC Construction
DEF Plumbing
DEF Plumbing
DEF Plumbing
DEF Plumbing

Project A
Project A
Project A
Project &
Project A
Project A
Project A

DEF Plumbing
DEF Plumbing
DEF Plumbing
DEF Plumbing

Project A
Project A

Microsoft Power Bl

Why this matters

Award Date  Mobilization

01/03/17
01/03/17
01/03/17
01/03/17
01/03/17
01/03/17
010317
01/03/17
02/04/17
02/04/17
02/04/17
02/04/17
02/04/17
02/04/17
02/04/17
02/04/17

Commitments / ZLdsiil >

Date

02/02/17
02/02/17
02/02/17
02/02/17
02/02/17
02/02/17
02/02/17
02/02/17
03/06/17
03/06/17
03/06/17
03/06/17
03/06/17
03/06/17
03/08/17
03/06/17

Commitments [ ZL453Y Manager

Insurance and Bond Certificates

Tracking Report

Certificate
Type

Completion  Current

Date Completion

01/03/19 02/10/19 Bond

01/03/19 02/10/19  Bond

01/03/19 02/10/19 Insurance
01/03/19 02/10/13  Insurance
01/03/19 02/10/18 Insurance
01/03/19 02/10/18 Insurance
01/03/19 02/10/18 Insurance
01/03/19 02/10/19 Insurance
02/04119 03/10/18 Bond

02/04/19 03/10/19 Bond

02/04/19 03/10/19  Insurance
02/04/19 03/10/19 Insurance
02/04/19 03/10/13  Insurance
02/04/13 03/10/19 Insurance
02/04/19 03/10/19 Insurance
02/04/19 03/10/19 Insurance

] ABC Construction
[] DEF Plumbing

Certificate Category

Advance Payment Bond

Performance Bond

Automabile Liability nsurance

Commercial General Liability Insurance
Contractors All Risks (CAR) - Building Construction
Professional Indemnity

Umbrella/Excess Liability

Werkers' Compensation

Advance Payment Bond

Performance Bond

Automobile Liability Insurance

Commercial General Liability Insurance
Contractors All Risks (CAR) - Building Construction
Professional Indemnity

Umbrella/Excess Liability

Workers' Compensation

Certificate No.

BANKO2
BANKO1
INS2017/120
INS2017/110
INS2017/100
INS2017/150
INS2017/140
INS2017/130
DEFBANKO2
DEFBANKO1
INSABC/120
INSABC/110
INSABC/100
INSABC/150
INSABC/140
INSABC/130

Owner/2018/10

Owner/2018/11

@0

Group by: None L Layout: System Defauit Layout i Export i
H Project Name : Project # Record# i Description : Workflow Status : Type H Vendor i wes i Orginal.. i  Change.. i Billed Reference
| | [ [ | [ a | N a |
v v Y v v v Y Y v | ¥ vy | ¥ v |
a
Boston Medical Ce..  RVS0104 001 Design Services (Approved ) Subcontract Rockwell Architects $493,000.00 $23,845.00 $503,350.00 0
Boston Medical Ce..  RVS0104 002 GMP Contract Submitted (Step 1 of 2) Subcontract Boston Contractors $7135,000.00 $120050.00  $3,338,500.00
Boston Medical Ce...  RVS0104 003 Structural Engineer (Aoproved ) Subcontract Murphy Structural... $160,082.80 $0.00 $20,000.00
Boston Medical Ce... RVS0104 001 Electrical Equipment Approved Purchase Or... A# Electric, Inc. $44.20 $0.00 $1577
Boston Medical Ce...  RVS0104 004 Demo Package Subcontract TCC Construction $735,000.00 $0.00 $40,000.00
Boston Medical Ce... RVS0104 005 Architectural Servic... Subcontract Rockwell Architects $28,018,252.50 $0.00 $0.00
Boston Medical Ce..  RVS0104 006 Contrato prueba IC Approved ‘Subcontract Peter Glass $5,289.60 $0.00 $1,318.92
Boston Medical Ce..  RVS0104 007 Prueba validacion (Approved Subcontract ESCALA $30,000.00 $0.00 $0.00
Boston Medical Ce..  RVS0104 008 Electrico Submitted (Step 2 of 3) Subcontract ESCALA $50,080.00 $0.00 $0.00
Boston Medical Ce...  RVS0104 010 Concreta Approved Subcontract Dexter Concrete §525,000.00 $0.00 $155,000.00
Boston Medical Ce..  RVS0104 on Sample LumpSum . ("Approved ) Lumpsump Wagner & Williams $50,000,000.00 $0.00 $0.00
v
4 »
1-250 of 254 1 2 > » 250 Rows v
Loggedinto: AllLevels ~ | Portfolio > Home ® a
4 Risk KPI Schedule Evaluation Workstation LandBank DMS Submittal Handover FIDIC Universities Highway Stage Analysis DCMA Procurement LonglLead »

W Project A

Certificate Category Workers' Compensation

Insurer

Bank United

Bank United

Insurance Intemational
Insurance Intemational
Insurance Intemational
Insurance Internationsl
Insurance intemational
Insurance International
DEF Bank

DEF Bank

ABC Insurance

ABC Insurance

ABC Insurance

ABC Insurance

ABC Insurance

ABC Insurance

Count of Certificate No. 2

12720117
12/2017
1211617
12722117
12/18/17
1241617
01/16/18
12118/17
1202117
122717
12121117
122117
1212717
121517
12115417
122117

Current Days
Bpiy 1o
Date Expire

Original
Expiry
Date
12/13/20
12/19/20
12/16/18
12122119
12/18/19
12/16/19
01/16/13
12/18/18
1272719
12121119
1212119
1272119
1272719
12/15/18
12/15/18
122719

12/20119
12/20119
12/16/18
12722118
12118/18
12/16/18
01/16/19
12118118
1212718
12721118
12127118
12/21/18
12/27118
1215118
12/15/18
12127/18

The Independent Engineer and the lenders' technical adviser sit across these obligation sets. The
technical adviser monitors construction progress and quality against design, schedule and loan
conditions, and verifies drawdowns at agreed milestones. Both depend on the SPV supplying
complete, timely and consistent evidence. An obligations register linked to live contract records
is how the SPV supplies it without a scramble each month.



PMWEB 2026 Al and the Obligations Register

An obligations register is only useful if it is kept current, and keeping it current is routine work.
The PMWEB Al Assistant reduces that work. In Create mode it prepares a new obligation record
from a plain instruction for the user to review. In Find mode it answers the questions the SPV
asks every week: which obligations fall due this month, which have no evidence attached, which
upstream obligations have no downstream mirror.

Al Document Summarization helps when new instruments arrive: a permit, a lender waiver or an
amended insurance policy can be summarised into a structured record for review, rather than
filed unread. Action is taken only with the user's approval, so the register stays an SPV
decision, not a machine's guess.

[Insert PMWEB screenshot S4.4 — PMWEB 2026 Al Assistant — Create mode]

Request: "Create an obligation record for the monthly progress report to the Contracting Authority, owned
by the SPV project director", with the prepared draft shown for review before saving. Capture once PMWEB
2026 Al is enabled on the demo environment.

Key takeaway

A contract bundle tells the SPV what it promised. An obligations register in PMWERB tells
it, every day, whether it is keeping those promises.

Next in the series: Part 5, Governance by Workflow: How PMWEB Enforces Collaboration
Between SPV Members.

Talk to us: to see how PMWERB can serve as the control platform for your PPP Project Company,
contact CMCS at info@CMCS-MENA.com.

#PMWEB #CMCS #PPP #PublicPrivatePartnership #SPV #ProjectFinance #ContractManagement #PMIS
#Infrastructure #GCC
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Governance by Workflow: How PMWEB Enforces

Collaboration Between SPV Members

Making the shareholders' agreement and the Delegation of Authority work every day

Collaboration between SPV members cannot rely on goodwill. When every
submission, review and approval runs through PMWEB workflows that
enforce the Delegation of Authority, governance happens every day, not after
a dispute.

Collaboration inside an SPV cannot rely on goodwill. Its members have different commercial
interests, and some sit on both sides of the table. What the SPV can do is make collaboration the
only route for getting work approved.

That is what a PMIS like PMWEB does. Every submission, review and decision runs through the
same platform, under rules the SPV board has approved.

Governance by workflow: how PMWEB 1 o b
enforces collaboration in the SPV - D»ﬁju Doneroeed oy
EPC Contractor W
Contractor logs submissi

[

with a time-stamped
contractual notice date,
SPV Contract Manager @ Gecduatone
contractual notice period Evaluates entitlement and Reviews and approves the
back-to-back recovery against transaction within mnfi?ured
| contractual response clocks. Delegation of Authority limits.

SPV CEO task duration = task duration =
contractual notice period contractual notice period

Value above
esehds

Step 2: SPV Contract Step 3: SPV CEO
Manager Review Approval Within DoA

Yes

Step 4: SPV Board
Approval Above Threshold
High-value changes route to
board; conflicted sponsor is
SPV Board excluded from approving.

task duration =
contractual notice period

.4

excluded from approval

[ PMWEB 2026 Al works inside the workflow: prepares, never approves; honours security settings; Al activity logged

4 ,4:| 5
= Full audit trail: = Interfaces, meetings,
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what, why. ﬁ tracked to closure.

Cc— 3
==| Contractual clocks
=,| ona shared task
< —'"'J dashboard.

In an SPV, the workflow is the governance. CMCS | PMWEB Authorised Implementation Partner - GCC & MEN,

1. One system of record, owned by the SPV

PMWESB is fully web-based and holds all project business processes in a single Microsoft SQL
Server database. Sponsors, EPC contractor, O&M operator, designers, the Independent Engineer
and the lenders' adviser each log in with their own role. Nobody keeps a private version of the
facts, and the data belongs to the SPV, not to any member.

2. Workflows that enforce the Delegation of Authority

Each process, whether a design submittal, change order, payment certificate, budget transfer,
claim, NCR or permit, has a mapped workflow: who submits, who reviews, who approves, how
long each step may take, and what happens if a document is returned. Conditions route
transactions by value, type or party. A change above a set threshold goes to the board. A
conflicted sponsor-contractor is excluded from approving its own contract.
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4. A complete audit trail

Every action is recorded with user, date and comment, and supporting documents are attached
to the transaction itself. When a dispute arises, the SPV argues from the record, not from
inboxes.

Loggedinto: AllLevels ~ | Costs > Commitment COs /gl 4 > ManagerPage » 001 - Office Modifications
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5. Interfaces, meetings and correspondence tracked to closure

Interfaces between packages, the operator, utilities and the authority's works are captured as
schedule activities and Interface Agreement records. Meeting minutes, action items, RFIs,
transmittals and formal letters are logged and linked to the contract and schedule activity they
affect, then tracked until closed.
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The fear with Al in a regulated, multi-party company is that it creates a side door around the
governance. PMWEB 2026 Al is designed the other way. Action is taken only with the user's
approval: the Assistant prepares a record, but submission, review and approval still run through
the workflow and the Delegation of Authority. PMWEB AI honours security settings: it never
shows a user more than their role allows. The Intelligence Control Framework logs Al activity, so
the audit trail covers what the AI did as well as what people did.

Within those guardrails, the Assistant removes friction. Find mode answers "what is overdue, and
with whom?" across all workflows. Help mode guides new users through the configured process,
which matters in an SPV where contractor and operator staff rotate throughout a long

construction period.

[Insert PMWEB screenshot S5.5 — PMWEB 2026 AI Assistant — Help mode]

Request from a new EPC planner: "How do I submit an extension of time request?", with step-by-step
guidance shown alongside the screen. Capture once PMWEB 2026 Al is enabled on the demo environment.

The result

The governance written into the shareholders' agreement and the contracts is enforced by the
system every day. It is not reconstructed after a dispute, and it does not depend on any one

person remembering the rules.

Key takeaway

In an SPV, the workflow is the governance. If an approval can happen outside PMWEB,

the DoA is only a document.



Next in the series: Part 6, Upstream Meets Downstream: Back-to-Back Contract and Cost
Control in PMWERB.

Talk to us: to see how PMWERB can serve as the control platform for your PPP Project Company,
contact CMCS at info@CMCS-MENA.com.
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Upstream Meets Downstream: Back-to-Back

Contract and Cost Control in PMWEB

Managing the Project Agreement and every downstream contract in one ledger

The SPV's financial exposure lives in the gap between what the Project
Agreement pays it and what its downstream contracts cost it. Managing both
in one PMWERB ledger makes back-to-back recovery a discipline rather than
a hope.

The SPV's financial exposure lives in the gap between two sets of contracts. Upstream, the
Project Agreement defines what the SPV is paid and when. Downstream, the EPC, O&M and
other contracts define what the SPV pays. Every change, delay or claim moves money on one
side, and the SPV must know straight away whether it can be recovered on the other.

PMWERB treats the Project Agreement as an income contract and each downstream agreement as
a cost commitment, all coded to one cost breakdown structure (CBS). Every transaction updates
the same cost ledger, so the SPV sees its net position, not just its spend.

Upstream meets downstream:
one ledger, back-to-back control
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Actual Payments

No downstream change is approved without deciding who pays upstream. CMCS | PMWEB Authorised Implementation Partner - GCC & MENA

Build the financial backbone

Start with a CBS that matches the financial model and the SPV's accounts. PMWEB cost accounts
support up to 16 levels, so development costs, construction by package, financing costs, SPV
overheads, O&M and revenue roll up exactly as the board, lenders and auditors report them.
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The approved budget is loaded by CBS, in multiple currencies where needed, with contingency
and management reserve as explicit lines. Funding sources, such as equity, senior debt and any
grants, are captured and allocated to budget lines. Every commitment is then traceable to the

facility that funds it.
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Change: the moment of truth

Downstream change follows three stages: a potential change raised by the contractor, review by
the SPV, then a change order or rejection. Rejected potential changes are tracked as claims, with

the notices, correspondence and evidence linked.

Before a change order is approved, a budget request confirms funds. The SPV then classifies the
change. If it entitles the SPV to compensation from the Contracting Authority, it is linked to an
upstream contract change order. If not, it is funded from contingency or management reserve.
The change event ties the downstream change order, the budget request and the upstream
change together. Nothing is paid downstream without a decision on recovery upstream.

Payments in and out

Logged into: All Levels v Costs > ReguestFor Change [ usicih > Manager Page > 3 - Additional Design Services ® o
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v

EPC and other contractors are paid through progress invoices against approved commitments
and changes. Percent complete can be entered or taken from the imported Primavera P6 update,
so payment matches certified progress. Retention and advance recovery are calculated per line.
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Income from the Contracting Authority is invoiced through requisitions against the income
contract, including approved upstream changes. SPV overheads and staff time are captured as
miscellaneous invoices and timesheets against the same CBS. Actual payments and actual
receipts complete the cash picture.

Logged into: All Levels ~

New York GC - New York GC
Requisitions: 002 -

Costs >

Requisitions >

Manager Page >

002 -

Main Adjustments Clauses Payments Notes Attachments
A Header Fields
Project® [ £ Contract*
New York GC - New York GC 5o ywner Contac
Record #* Description
002
Category Cost Period
Billing Terms Invoice Due
Paid In Full Use Units [ <) st
A Details

Group by: None v Layout: System Default Layout v
Line # Attach... Description Currency
[z | ¢|® [w v
v 1 © General Expenses USD - Dollar (Unite...
v 2 (o) Project Staffing USD - Dollar (Unite...
v 3 (] Field Offices USD - Dollar (Unite...
v 4 o) Temporary Utilities USD - Dollar (Unite...

The SPV's net position, live

The cost worksheet shows, by CBS level, the original budget,

Notifications.

Vendor | b

TTI Companies

Currency*

USD - Dollar (United States of Am...

WBS [ Jab i a

Status /2~

Approved

Cost Co. Adjust... Tax

v v | v |V

1-01 $0.00 $0.00
01-01020 50.00 $0.00
01-:01030 $0.00 $0.00
01-01040 $0.00 $0.00

Invoice #

2

Reference

invoice Date

M-Jun-2015 12:00:00 tt

Revision
0
Adijust...

v |¥
$0.00
$0.00
$0.00
$0.00

Sched...
v ¥
$100,000.00
$150,000.00
$200,000.00

$300,000.00

New Record

>

Prior S...
v |¥
$0.00

$0.00

§0.00

$0.00

Print  ~

Preview Conversions

Curren... Total S..
|V |V
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

adjustments, commitments,
approved and pending changes, projected contract values, invoiced to date, actual cost, paid and

New Record Print  ~ Recap
Progress Invoices [ 6 s 4514 - Progress Invoice #6
Main Adjustments Additional Information Checklists ;z Clauses Payments Notes Attachments (1) Workflow Notifications
a
v Header Fields
A Details
Group by: None v Layolit: Progress Invoice v Preview Conversions '
Line #/.... Attach... Cost Co. Description / —ms Currency | Le Sched... Priorl... Curren... Total T... Total ... Total S... Total ... Balanc... Prior
. a a . - a . . .
[w| | 2% v v ‘= v =1k =1 s e sy dw
1 o) 02-010002 General Conditions USD - Dollar (Unite... $415,000.00 $186,750.00 $41,500.00 $41,500.00 $228,250.00 $228,250.00 55 % $186,750.00
2 [} 02:020000 Existing Conditions USD - Dollar (Unite... £1,000,000.00 $700,000.00 $200,000.00 $200,000.00 $900,000.00 $900,000.00 90 % $100,000.00
3 1) 02-030000 Concrete USD - Dollar (Unite... $850,000.00 $510,000.00 $255,000.00 $255,000.00 $765,000.00 $765,000.00 90 % $85,000.00
4 {0 02-050000 Metals USD - Dollar (Unite... $825,000.00 $412,500.00 $82,500.00 $82,500.00 $495,000.00 $495,000.00 60 % $330,000.00
5 o 02-061000 Rough Carpentry USD - Dollar (Unite... $165,000.00 $82,500.00 $16,500.00 $16,500.00 $99,000.00 $89,000.00 80 % $66,000.00
6 ) 02-099000 Painting and Coating USD - Dollar (Unite... $250,000.00 $62,500.00 $37.500.00 $37,500.00 $100,000.00 $100,000.00 40 % $150,000.00
i
c4 1o} 02-210000 Fire Suppression USD - Dollar (Unite... $425,000.00 $85,000.00 $85,000.00 $85,000.00 $170,000.00 $170,000.00 40 % $255,000.00
8 02-220000 Plumbing USD - Dollar (Unite... $400,000.00 $0.00 $$100,000.00 $100,000.00 $100,000.00 £100,000.00 5% $300,000.00
9 02-230000 HVAC USD - Dollar (Unite... $400,000.00 $0.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 25% $300,000.00
10 02-260000 Electrical USD - Dollar (Unite... $500,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 0% $500,000.00
n (o) 02-310000 Earthwork USD - Dollar (Unite... $480,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 0% $480,000.00
4 >
$5,710,000.00  $2,039,250.00 $918,000.00 $918,000.00 $2,857,250.00 $2,957,250.00 $2,752,750.00

@0

Recap

a

Fs P
Prior
$

3 v



received. Linking contract lines to schedule activities lets the SPV forecast cash in and cash out
from the schedule, supporting NPV and IRR tracking. Every figure drills down to the transaction
and document behind it.
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PMWEB 2026 Al on the Cost Ledger

Commercial exposure in an SPV hides in volume: hundreds of potential changes, invoices and
budget requests across many contracts. The PMWEB Al Assistant lets the commercial team
interrogate that volume in plain language. Find mode lists every potential change order without
an upstream recovery decision. Open mode goes straight to the change event under discussion.
Create mode prepares a budget request or change record for review. Every answer stays within
the user's permissions, and nothing is approved without the user's confirmation.

[Insert PMWEB screenshot S6.7 — PMWEB 2026 Al Assistant — Find mode]

Request: "Find all EPC potential change orders older than 28 days with no upstream recovery decision",
with values, ages and linked change events. Capture once PMWEB 2026 Al is enabled on the demo
environment.

The larger prize is the history the SPV builds. With every change, invoice and payment linked to
the CBS and the schedule, the SPV accumulates the data Al needs to forecast cost-to-complete
and cash flow, to spot change patterns by package, and to estimate the value of claims before
they mature. That analysis can come from PMWEB Al, from Al solutions that integrate with
PMWEDB, or from the SPV's own analysis of its PMWEB data. All of it depends on the ledger being
structured from day one.



Key takeaway

Back-to-back is not a clause, it is a discipline. PMWEB makes it impossible to approve a
downstream change without deciding who pays for it upstream.

Next in the series: Part 7, One Data Set, Every Report: Boards, Lenders, the Independent
Engineer and the Authority.

Talk to us: to see how PMWEB can serve as the control platform for your PPP Project Company,
contact CMCS at info@CMCS-MENA.com.

#PMWEB #CMCS #PPP #PublicPrivatePartnership #SPV #ProjectFinance #ContractManagement #PMIS
#Infrastructure #GCC
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document control, procurement, scheduling, asset management, and business intelligence. With
150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support,
and open REST/SOAP API integration, PMWEB delivers enterprise capability with
implementation timelines measured in months, not years.

About CMCS

CMCS (Collaboration, Management and Control Solutions) is the regional PMWEB
implementation partner for the GCC and MENA regions, awarded PMWEB Partner of the Year
2025. CMCS specialises in digital project management solutions for real estate developers,
infrastructure owners, and construction companies across the Middle East and North Africa.
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One Data Set, Every Report: Boards, Lenders, the

Independent Engineer and the Authority

How PMWERB prepares the SPV for Dubai's six-monthly partnership reports and every
other stakeholder

An SPV reports to its board, its lenders, the Independent Engineer and the
Contracting Authority. When every report is a view of the same PMWERB data,
the reports agree with each other, and reports that agree are believed.

An SPV reports to at least four audiences, each with its own format and rhythm. When those
reports come from separate spreadsheets, the numbers drift apart, and a lender, engineer or
authority who spots the difference stops trusting all of them.

When they come from PMWEB, each report is simply a different view of the same data.

f -
One data set, every report .5 Board andsponsors:
. plete
@ - forecast COD
L « top risks n
( Lenders and )
TITIT i@ | tedchnical adviser:
« drawdown evidence
—am - @ - covenant tests
/

» tests
+ NCRs
« completion Y,

o —
IEEYY

PMWEB 2026 Al Assistant:
Find and Open the
evidence behind any figure

i Independent Engineer: h
- % « submittals

- e )
E Contracting Authority:
L3, + progress 4 ¥
S

b+ KPI
Bill « change events
« HSE

Dubai Administrative Resolution No. 64 of 2026: partnership progress report every 6 months

F 1. Progress vs 2. Budget and cost EV 3. Contract A 4. Risks and < 5, Quality 6. Obstacles &= - Executive

=(D approved variance with reasons ‘@ KPIs responses = compliance and solutions . summary and
schedule (cost worksheet, (KPI records) (risk register) (inspections, (issues log) recommendations
(P6 updates) change events) NCRs, tests) (dashboards)

"Reports built from the same data agree, and reports that agree are believed.” CMCS | PMWEB Authorised Implementation Partner - GCC & MENA

Four audiences, one source

What they need PMWEB source

SPV board and Cost-to-complete, contingency Cost worksheets, schedule
Sponsors drawdown, forecast COD, top risks, forecasts, risk register, workflow
pending decisions, equity exposure dashboard, earned value reports
Senior lenders and Drawdown requests with progress and Progress invoices, schedule percent
technical adviser cost evidence, covenant tests, early complete, funding allocation,
warnings attached site evidence
Independent Design submissions, inspection and test =~ Submittals, inspection requests,
Engineer records, NCR status, completion NCRs, test records, punch lists
evidence
Contracting Periodic progress, KPI results, change Progress reports and dashboards,
Authority and compensation events, permits, HSE = KPI records, contract change

orders, HSE incidents
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§§£ PMWERB Lender Drawdown Report (b TaiotR028)

Drawdown DD-14 : Period: October 2026 - Amounts in AED million

Source

Senior Term Loan 27.9%

Drawn 33510 of 1,200 facility o 548
Shareholder Loans. 27.9% "
498 010
a0 a0
wp B8
27.9% 284
20
27.9%
Senior Term Loan
4110 (75.0%)
a
Jsn Feb Mar Apr May Jun Jul Aug Sep Odt Jsn Feb Mar Apr May Jun Jul Aug Sep Oct
25 maintained

02.01 EPC = Substructure and Frame C-001EPC - Sample EPC JV IPC-14 3% 22583 113 2140 16.058 5.35 @ Verified
02.02 EPC - MEP Services C€-001EPC - Sample EPC JV IPC-14 2% 1563 078 14.85 3 372 @ Verified
02.03 EPC - Fagade and Envelope €-001EPC - Sample EPC JV IPC-14 15% 653 033 6.20 465 155 @ Verified
02.04 EPC - Medical Equipment Group 1 C-001EPC - Sample EPC JV IPC-14 9% 418 0.21 395 296 099 @ Verified - comment
02,08 EPC - External Works C-001EPC - Sample EPC JV IPG-14 4% 116 0.06 110 083 0.27 @ Verified
01.03 Independent Engineer Fees C-005 - Sample IE INV-IE-10 — 0.42 - 0.42 032 010 @ Verified
01.04 Lenders® Technical Adviser C-006 - LTA Services INV-LTA-10 s 018 # 018 014 0.04 @ Verified
01.05 SPY Management Costs Misc. Invoices / Timesheets MI-2026-10 - 0.95 - 0.95 o7 0.24 @ Verifiea
03.01 Insurance — CAR Premium Instaiment C-004 - Insurance Braker INV-INS-04. — 060 - 060 0.45 015 @ Verified
04.01 Financing - Commitment Fees Misc. Invoices MI-2026-11 - 185 - 185 139 0.46 @ Verified
04.02 Financing - Interest During Construction  Misc. Invaices MI-2026-12 — 3.30 - 3.30 2.47 083 @ Verified
Total Drawdown DD-14 4% 57.31 2.51 54.80 4110 13.70 LTA Cert.LTA-DD-14
- —— . 3%
Microsoft Power BI 10f3 > Yy B & @

A readiness test: Dubai Resolution No. 64 of 2026

Dubai's Department of Finance now requires a progress report on each partnership project every
six months from contract execution. The Project Company supplies the data to the government
entity's supervising unit, which submits the report to the Partnership Committee and uploads it
to the partnership project database. The report must cover seven items, and each one maps to
structured records in PMWEB:

1. Progress and percent complete against the approved schedule: imported P6 updates
and schedule-linked progress.

2. Budget position, actual versus approved estimated cost, and reasons for
deviations: budget, cost worksheet, change events.

3. Results of the KPIs in the Partnership Contract: KPI records against the income
contract lines.

4. Current and potential risks, mitigation and response, and unresolved issues: risk
register and issues log.

5. Compliance of deliverables with quality, technical and operational requirements:
submittals, inspections, NCRs and test records.

6. Obstacles to implementing the contract and proposed solutions: issues log,
interface records, correspondence.

7. Executive summary with achievements and recommendations: dashboards and
narrative fields in the progress report.
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port

ort No. 2 (Six-

Monthly) L.

w2t id [ Report No. 2 (Draft) [ Sample Health PPP

& PMweB

64 of 2026 - Period 15-J

Key findings. Works sre 1.6

s e Ertinain a1 Coi e Riie o g v, driven by MEP services and medical equipment; the EPC compietion forecast of 21-Jul-2028 presérves the
& t 161.4 4of7 Scheduled Service Commencement Date. Estimate at completion is 0.7% sbove budget, of which AED 86 m is recoverable under Compensation Event CE-006.
30-Sep-28 Uik B et Achievements. Frame topped out on Levels 110 4; all 14 drawdowns funded on time; LTIFR 0.38 against a 0.50 target. Recommendations. Determine CE-006 by
e Srias el S 15-Nov-2026; hold a joint fagade mock-up review by 30-Oct-2026; approve the EPC lacal content (iGV) plan and add a back-to-back ICV clause by variation.

tions (AED million)

Description

— Actual 31.4%

Development Costs 972

Additional IE site inspections

- - Plan33.0% 02 EPCWorks 13100 32 13186 18:6) Authority change CE-008, recoverable
03 Insurance 220 64 220 00 -
04 Financing Costs - 227 1336 (16} Rate movement on unhedged tranche
Kayhiiisne i e T 05 SPV Contingency - - 400 0.0 None drawn 10 date
p—— e Total Project 14244 4368 114 (11.4) Net SPV exposure after CE-008: (2.8)
Bullding envelope waterlight 30-Jun-27 30-Jun-27 ® ontime Source: con change:eve cumulative dran
EPC completion 30-un-28  2Jul2E @ 21012

Partnership s Anticle 2 4

KPI (Schedule 7) Target  Actual Risk Score Response Level st

Lost Time Injury Frequency Rate 5050 038 R-012 Medical equipment delay % Second supplier pre-quaiified @ In progress

Design packages accepted at first review =80% 7%% @ R-007 Permanent power connection 15 Interface 1A-014, early filing @ In progress.

Monthiy report by 10th Business Day 0% R-021 Unhedged rate tranche 12 Hedge 80% by Dec-2026 3 Planned = 8 >

Nt closed w30 s o5 B e e Bl || [ e e

Censents obtained on time 100% Ing 34 days - av Authority desig 38 ralsed - 24 closed - 3 open > 4% 2ppi 1 v

Local content (ICV) score z35% —_______————
s e S Deliverables comply with the approved quality standards and output specifications; three NCRs

clder than 20 days are under corrective action plan.

nting the Partnership and Proposel

obstacle Proposed solu Owner Target date Status.
Permanent power connection approval pending with the utiity Authority Support letter 1o the utilty; temporary power exlended 1o 02-2027 Authority / SPV 30-Nov-2026 @ Open
Fagade mock-up comments oulstanding 34 days Joint review workshop with the Authority design reviewer and EPC fagade team Authority / €PC 30-0c1:2026 @ Open
Local content (ICV) below target; no back-to-back clause in EPC Conract EPC ICV impravement plan; variation adding ICV obligation to EPC Contract SPV | EPC 15-Dec-2026 @ Escalated

Microsoft Power BI 10f2 > B Yy D & @

From KPI to evidence in two clicks

Dashboards can be built in PMWEB or in Microsoft Power Bl on the PMWEB database. A reader
can move from a KPI, such as Lost Time Injury Frequency Rate or cost variance, to the register
behind it and then to the individual record with its attachments. That traceability is what turns a
report into evidence.

Logged into: All Levels  « Portfolio Sample Health PPP @ 9
4 DM EVM RFI Estimate Action PMWEB Risk Obligations Drawdown KPI Schedule Workstation Interfaces DMS Submittal Handover »
Construction KPI and HSE Dashboard Project
558 PMWEB DRSEHCHORN an ashboar [] Jan-Qct 2026 [0 Sample Health PPP
§ ’ ership Contract Schedule 7 KPis - Jan-Oct 2
LTIFR (per 1,000,000 hrs) NCRs closed within 20 days Submittal review tumaround Design accepted at first res RFI response time

038

11.4 days 76% 6.8 days

6 reviewed 80

LTIFR, Cumulative (per 1,0 ) hrs) i d Within 30 Days, by Month e Safety Incidents by Classification

— LTI Target 6:50 Targe

Time Injury
2127
Madical Treatment
415,

08 LT (hpr)

1712 (Aug) 86 - [
wa, ik
o 4
03 70%

Feb Mar Apr May Jun Jul Aug Sep Jan Feb A

6ad

Lost Time Injury Frequency Rate S s 0.50 0.38 0.43 v [ ) SPV HSE Manager 14-0ct-2026 06:00 (nightly refresh)
NCRs closed within 30d  Shew as a table Mformance Reports = 85% 88% 9% v ® SPV Quality Manager 14-0¢ct-2026 06:00 (nightly refresh)
Submittal review turnaro.  IMelude Is <140 4 ne v @ SPV Design Manager 14-0ct-2026 06:00 (nightly refresh)
Design accepted at first  =XC1ude Is z 80% 76% 74% A ® SPV Design Manager 14-Qct-2026 06200 (nightly refresh)
RFI response time (days) Orill through L 6.8 73 v L] SPV Projéct Director 14-0ct-2026 06:00 (nightly refresh)
Consents obtained on it C°PY Mah-hours Log 100% 100% = @ SPV Project Director 14-0ct-2026 0G:00 (nightly refresh)
Local content (ICV) scors 1cv Repy HSE Inspections 2% 30% A ® SPV Contract Manager 14-0¢t-2026 06100 (nightly refresh)
Worker welfare audits passed HSE Inspections 100% 100% 100% ] SPV HSE Manager 14-0ct-2026 06:00 (nightly refresh)

- e—e. & 113%
Microsoft Power BI 10f3 > By B & @




From Report Production to Report Questions

Reporting cycles are where SPV teams lose the most time to manual work. PMWEB 2026 helps in
two ways. Its redesigned BI dashboards give faster access to portfolio information. The Al
Assistant lets a manager answer a lender's or authority's question during the meeting: find the
invoices behind a drawdown, then open the one in question with its evidence.

[Insert PMWEB screenshot S7.4 — PMWEB 2026 AI Assistant — Find and Open
modes]
Request: "Find the approved progress invoices included in drawdown 14", followed by "Open progress

invoice 0142" showing the record and its attachments. Capture once PMWEB 2026 Al is enabled on the
demo environment.

The next step SPVs need from Al is to draft the narrative of periodic reports, such as the
executive summary and the explanation of cost deviations required by Dubai's six-monthly
partnership report, from the structured records themselves, for the SPV to review and approve.
Narrative drafted from structured data can be traced back to it. Narrative drafted from
documents cannot.

Key takeaway

Reports built from the same data agree with each other. Reports that agree with each
other are believed.

Next in the series: Part 8, Getting to COD and Beyond: Commissioning, Handover and a 16-
Week Roadmap for the SPV.

Talk to us: to see how PMWERB can serve as the control platform for your PPP Project Company,
contact CMCS at info@CMCS-MENA.com.

#PMWEB #CMCS #PPP #PublicPrivatePartnership #SPV #ProjectFinance #ContractManagement #PMIS
#Infrastructure #GCC

About the Author
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broader Middle East and North Africa region. CMCS holds the PMWEB Partner of the Year 2025
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About PMWEB

PMWEB is an enterprise-class, web-based capital construction project management platform
trusted by organisations worldwide including Harvard University, the United Nations, and
Atlanta Airport. Built on Microsoft .NET technology, PMWEB manages the entire project lifecycle
within a single integrated platform — from portfolio planning and cost management through
document control, procurement, scheduling, asset management, and business intelligence. With



150+ pre-configured SSRS reports, drag-and-drop dashboard design, multi-currency support,
and open REST/SOAP API integration, PMWEB delivers enterprise capability with
implementation timelines measured in months, not years.

About CMCS

CMCS (Collaboration, Management and Control Solutions) is the regional PMWEB
implementation partner for the GCC and MENA regions, awarded PMWEB Partner of the Year
2025. CMCS specialises in digital project management solutions for real estate developers,
infrastructure owners, and construction companies across the Middle East and North Africa.
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Getting to COD and Beyond: Commissioning,

Handover and a 16-Week Roadmap for the SPV

Why the PMIS that carries construction must also carry operations

The Commercial Operation Date starts the payments that repay the debt and
return equity. With PMWEB, the path to COD is a set of tracked processes
that began on day one. The same records carry the SPV through decades of
operation, and give Al the asset history it needs.

The Commercial Operation Date is the most valuable milestone in a PPP. It starts the availability
or service payments that repay the debt and return equity. It is also the point where the EPC
contractor, the O&M operator, the Independent Engineer and the authority must all agree that
the asset is complete and ready.

Too often, the path to COD is a final scramble for test certificates, manuals and as-built drawings.
With PMWERB, it is a set of tracked processes that started on day one.

Getting to COD and Beyond: The SPV Control Platform

PHASE 4: .
., Testing and commissioning =

PHASE 1: [e3] PHASE 2: PHASE 3: E L Survice PHASE 5:
Financial close Design and Construction ~4lA| | Gate: COD Certified 0 ’ payments Operations
and mobilisation approvals start from COD

Core tracked processes: >
Gate: Notice to proceed Gate: Design accepted Gate: Construction + Completion criteria register

completion « Test rec_ords

+ Punch lists PMWEB 2026 on mobile +

+ 0&M readiness Q Al Assistant: record snags

* Assetregister on site in plain language

- Operations continuity

Proportionate 16-week PMIS implementation timeline
WO W1 W2 w3 w4 W5 W6 W7 W8 W9 W10 W11 | w12 W13 | W14 | W15 | W16  Ongoing

Governance set-up

Commercial core

Delivery processes 3 )

Reporting

Completion and readiness Ongoing to COD

PMWEB: configuration, not development. One record from financial close to handback.

COD is not the finish line; it is when the records start earning their keep.

Six processes that carry the SPV to COD

e Completion criteria register. Every completion test and condition in the Project
Agreement and EPC contract is listed, owned and linked to its evidence.

* Testing and commissioning. Inspection and test plans, test requests, results, failures
and re-tests are recorded by system and area.

¢ Punch lists and defects. Snags are logged with location, photos, responsible party and
close-out evidence, so minor items do not block certification.

* O&M readiness. Manuals, as-built drawings, warranties, spare parts and training records
go through workflows, with the O&M operator as a reviewer.

* Asset register. Asset data is captured during construction, not reconstructed afterwards,
ready for the operator and for the handback survey decades later.

e Operations continuity. The same platform carries on after COD for KPIs and deductions,
lifecycle works, change and the handback plan.
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Construction Site Equipment B roisEEe 00

Inspection Status Report

&5 PMWEB

Equipment Regis

ation by Status Equipment Insurance by Status

Status OWN % REG Status INS STATUS
@ @CONTRACTOR 13.64% ALMOST EX ALMCST EX.
[ L8 @OWNER SUP.. 6 @MUST RENEW @MUST RENEW
@UNFIT Wiy @RENT h
) 509%™
30 32
168.18%! = 172.73%)
Project D Date Type Brand EQPID Model Plate Registration Renew  Expiry Insureance  Inspected By Inspected On  Reviewed By Reviewed On  Status
& In Renew In
Project 1000 1 07/28/2021 BACKHOE LOADER (/CB) Ice EQPID-1001 2005 PliteNo. 08/04/2021 @ 5 09032021 @ 5 Person 1 07/28/2021 Peson2  07/29/2021 HT
Project P1000 2 07/28/2021 EXCAVATOR CATERPILLAR  EQPID-1002 2006 PlateNo. 08/11/2021 @ 12 097102021 @ 12 Person1 07/28/2021 Person2  07/29/2021 FIT
Project P1000 3 07/28/2021 DUMPER vovo EQPID-1003 2070 PlateNo. 08/18/2021 @ 13 o9nv20n1 @ 19 Person 1 07/28/2021 Person2  07/29/2021 UNFIT
Project P1000 4 07/28/2021 EARTH COMPACTOR (ROLLER) D9 CATERPILLAR  EQP ID-1004 2012 PlateMo. 08/25/2021 @ 26 09242021 @ 26 Person1 07/28/2021 Person2  07/29/2021 FIT
Project P1000 5 07/28/2021 CONCRETE MIXER EQUIPBRAND EQPID-1005 2020 PlateMo. 08/01/2021 @ 33 10012021 @ 33 Person1 07/28/2021 Person2  07/29/2021 FIT
Project P1000 6 07/28/2021 TRANSIT MIXER EQUIP BRAND. EQP ID-1006 2017 PlateNo. 05/08/2021 @ 40 10/08/2021 @ 40 Person1 07/28/2021 Person2  07/29/2021  PARTIALLY FIT
Project P1000 7 07/26/2021 CONCRETE PUMP EQUIPBRAND EQPID-1007 2005 PlateMo. 09/15/2021 @ 47 10152021 @ 47 Person1 07/28/2021 Person2  07/29/2021 FIT
Project PI000 B 07/28/2021 BOOM PLACER EQUIPBRAND EQPID-1008 2006 PlateNo. 09/22/2021 @ 54 10/22/2021 @ 54 Person 1 07/28/2021 Person2  07/29/2021 HT
Project 1000 9 07/28/2021 ELECTRICAL VIBRATOR EQUIP BRAND EQPID-1009 2010 PlateMo. 092972021 @ 61 10729/2021 @ 61 Person1 07/28/2021 Peson2  07/29/2021  UNFIT
Project P1000 10 07/28/2021 BAR CUTTING MACHINE EQUIP BRAND EQPID-1010 2012 PlateNo. 10/06/2021 @ 68 11052021 @ 68 Person 1 07/28/2021 Person2  07/29/2021 FIT
Project P1000 11 07/28/2021 BAR BENDING MACHINE EQUIPBRAND EQPID-1011 2020 PlateNo. 10/13/2021 @ 75 117122021 @ 75 Person 1 07/28/2021 Person2  07/29/2021 FT
Project P1000 12 07/28/2021 BREAKER EQUIPBRAND EQPID-1012 2017 PlateNo. 10202021 @ 82 11192021 @ 82 Parson1 07/28/2021  Person2  07/29/2021  PARTIALLY FIT
Project P1000 13 07/28/2021 DRILL MACHINE EQUIP BRAND EQP ID-1013 2005 PlateNo. 10/27/2021 @ 89 1172602021 @ 89 Person 1 07/28/2021 Person2  07/29/2021 FT
Project P1000 14 07/28/2021 HYDRA EQUIPBRAND EQPID-1014 2006 PlateNo. 11/03/2021 @ 96 12/032001 @ 9 Person 1 07/28/2021 Person2  07/29/2021 FT
Project P1000 15 07/28/2021 MOBILE CRANE EQUIPBRAND EQPID-1015 2010 PlateMo. 11/10/2021 @ 103 12/10/2021 @ 103 Person1 07/28/2021 Peson2  07/2%/2021  PARTIALLY FIT
Project P1000 16 07/28/2021 TOWER CRANE EQUIP BRAND EQPID-1016 2012 PlateMNo. 11/17/2021 @ 110 12172021 @ 110 Person 1 07/28/2021  Person2 0772972021  FIT
Project P1000 17 (07/28/2021 DIESEL GENERATOR EQUIP BRAND. EQP ID-1017 2020 PlateNo. 11/24/2021 @ 117 12/24/2021 @ 117 Persont 07/28/2021 Person2  O7/29/2021 FIT
Project P1000 18 07/28/2021 POWER/SUS DISTRIBUTION PANEL EQUIPBRAND EQPID-1018 2017 PlateNo. 12/01/2021 @ 124 12312021 @ 124 Person 07/28/2021 Peson2  07/29/2021 UNFIT
Project P1000 19 07/28/2021 GAS CUTTING SET EQUIPBRAND EQPID-1019 2005 PlateNo. 12/08/2021 @ 131 01/07,2022 @ 131 Person 1 07/28/2021  Person2 07/29/2021  FIT
Project P1000 20 07/28/2021 PORTABLE GRINDER EQUIPBRAND EQPID-1020 2006 PlateNo. 12152021 @ 138 01/14/2022 @ 138 Person1 07/26/2021 Person2  07/29/2021 FIT
Project P1000 21 07/28/2021 WELDING MACHINE EQUIPBRAND EQPID-1021 2010 PlateNo. 12/22/2021 @ 145 o1/21,2022 @ 145 Person 1 07/28/2021  Person 2 07/29/2021  UNFIT
e+ 113% O
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Q‘\Sﬁ PMWERB COD Completion Criteria Tracker (] SCD 30-Sep-2028 (] Sample Health PPP

Criteria by Category ence Statu Independent Engineer Acceptance Forecast Readiness vs Required

Late
Accepled 3 (4.60%) )
WOO%) gy pigk

Not Started
24 (3750%)

_ Under JE Rev
- 48

0&M Readiness
9(14.06%)

v PR
Dean & Consents i 47 (73,04 4500 Tck
8.13%
Completion Criterion gory Evidence IE Required
Acceptance By

€C-001  Schi011  Planning consent and building permit obtained Design & Consents sPY @ complete @ Accepted 30-Jun-2026 12-Mar-2026 @ On Track

CC-002  Schi012  Structural design package accepted Design & Consents EPC @ Complete @ Accepted 30-Sep-2026 18-Aug-2026 @ On Track

CC-003 Schi013  All Reviewable Design Data accepted (126 packages) Design & Consents EPC @ Partially Submitted @ Under [E Review 30-Jun-2027 30-Jun-2027 @ AtRisk

€C-008  Schi026 Fagade performance mock-up tested and accepted Construction Completion  EPC @ Partially Submitted @ Comments Raised 31-0c1-2026 15-Nov-2026 @ AtRisk

CC-012 Sch.1021  Works complete in with Qutput i c ion Completion  EPC @ In Preparation @ Not Yet Submitted 30-Jun-2028 21-Jul-2028 @ AtRisk

CC-015  Schi02.4  Civil defence completion certificate issued Construction Completion  EPC ) Not Started D Not Yet Submitted 15-Aug-2026 10-Aug-2028 @ On Track

CC-021 Sch10 3.8 Permanent power connection energised Testing & Commissioning  SPV / EPC D Not Started D Not Yet Submitted 31-Mar-2028 30-Apr-2028 @ Late

CC-024  Schi03.2 Medical gas systems tested and certified Testing & Commissioning  EPC ) Not Started ) Not Yet Submitted 3-Jul-20268 25-Jul-2028 @ On Track

CC-027 Schi10 3.5  Fire alarm and life safety integrated test witnessed Testing & Commissioning EPC @ Not Started @ Not Yet Submitted 15-Aug-2028 10-Aug-2028 @ On Track

CC-031  Sch0 311 Medical equipment Group 1instalied, tested, commissioned  Testing & Commissioning  EPC Not Startad @ Not Yet Submitted 15-Jul-2028 05-Aug-2028 @ Late

CC-046  Schi0 41 D&M Manuals delivered 90 days before SCD 08M Readiness EPC/ O&M @ Not Started D Not Yet Submitted 02-Jul-2028 02-Jul-2028 @ On Track

CC-048 Sch10 4.3  O&M staff recruited, trained and certified O8M Readiness 0&M @ Not Started D Not Yet Submitted 31-Aug-2028 15-Aug-2028 @ On Track

€C-051  Schi046 CAFM system populated with verified asset register O&M Readiness OEM /EPC @ In Preparation @ Not Yet Submitted 31-Aug-2028 31-Aug-2028 @ On Track

CC-055  Schi051  As-built drawings and BIM model delivered Documentation EPC @ In Preparation D Not Yet Submitted 31-Aug-2028 25-Aug-2028 @ On Track

CC-062  Schi0 61  Operational phase insurances in force Contractual & Financial ~ SPV @ Not Started @ Not Yet Submitted 29-Sep-2028 01-Sep-2028 @ On Track
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The UK experience of PFI expiry shows why this matters. The National Audit Office warned that
assets risk being returned in worse condition than agreed and that many authorities lack
knowledge of asset condition. An SPV that holds complete asset and maintenance records from
construction onwards is protected against that dispute.

Loggedinto: All Levels + | Portfolio > Sample Health PPP @a
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Manufacturer / Model tus Warranty O&M Manual Spare Parts
List

CH-RF-A-02 Chiller, 1,200 kW HVAC Roof, Block A Sample Chillers SC-1200 @ Installed 60 m from SCD @ OM-HVAC-002 SP-HVAC-003 @ 100%
AHU-L3-8-01 Air handling unit, operating theatres HVAC Level 3, Plant Room B Sample Air Systems ATU-12 @ Installed 24 m from SCD. @ OM-HVAC-004 SP-HVAC-ON @ 92%
FCU-L4-W-112  Fan coll unit, Ward 4W bay 12 HVAC Level 4, Ward 4w Sample Air Systems FC-4 @ Installed 24 m from SCD @ OM-HVAC-007 SP-HVAC-015 @ 88%
LV-L1-MDE-01 Main distribution board Electrical Level 1, ElectricalRoom 1 Sample Switchgear MDE-40... @ Installed 24 m from SCD ® OM-ELE-001 SP-ELE-001 @ 100%
GEN-EC-01 Standby generator, 2,000 kVA Electrical Energy Centre Sample Power G2000 @ Installed 36 m from SCD @ OM-ELE-008 SP-ELE-004 @ 96%
UPS-L2-0T-01  UPS, operating theatres Electrical Level 2, OT UPS Room Sample UPS 200 kVA @ Delivered 24 m from SCD @ OM-ELE-009 SP-ELE-008 @ 786%
WB-B-PMP-02 Domestic water boester pump set Plumbing Basement, Pump Room Sample Pumps WB-3 @ Installed 24 m from SCD @ OM-PLB-003 SP-PLB-002 @ 100%
FAP-L1-01 Fire alarm main panel Fire & Life Safety  Level 1, Fire Control Sample Fire FAP-8L @ Instalied 24 m from SCD @ OM-FLS-002 SP-FLS-002 @ 81%
SPR-B-PMP-01  Sprinkler pump set Fire & Life Safety ~ Basement, Pump Room  Sample Pumps FP-2 @ Delivered 24 m from SCD @ Not yet submitted - @ 45%
MG-12-02-01 Oxygen manifold Medical Gas Level 2, Plant Room Sample Medgas OX-M2 @ Delivered 24 m from SCD @ OM-MGS-001 SP-MGS-001 @ 74%
BMS-L1-SRV-01  BMS head-end server Controls Level 1, Control Room Sample Controls H-1 @ Delivered 24 m from SCD @ OM-BMS-001 SP-BMS-001 @ 68%
LFT-A-03 Bed passenger [ift, 2,500 kg Vertical Transport  Core A Sample Lifts BL-25 @ Ordered 24 m from SCD. D Not yet submitted - @®20%
CT-L2-IMG-01  CT scanner, 128-slice Medical Equipment  Level 2, Imaging Suite Sample Medical CT-128 ) Ordered 60 m from SCD @ Not yet submitted - ®25%
MRI-L2-IMG-01  MRIscanner, 3T Medical Equipment  Level 2, Imaging Suite Sample Medical MR-3T Ordered 60 m from SCD ® Not yet submitted - @ 20%
STR-L3-CSSD-02  Steam sterilizer, CSSD Medical Equipment  Level 3, CSSD Sample Sterile ST-@ Ordered 36 m from SCD ® Not yet submitted - ®25%
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PMWEB 2026 Al on Site and Into Operations

PMWEB 2026 runs the full platform on any mobile device, with no app to install. Combined with
the Al Assistant, a commissioning engineer can record a failed test or a snag on site in plain



language, review the prepared record and save it. Find mode answers the question that
dominates the last months before COD: what is still open, and who owns it?

[Insert PMWEB screenshot S8.5 — PMWEB 2026 Al Assistant on a mobile device —
Create mode]
On a phone during a commissioning walk: "Create a punch list item for a failed fire damper test in Plant

Room B2, assigned to the EPC MEP subcontractor", with the draft shown for review. Capture once PMWEB
2026 Al is enabled on the demo environment.

After COD, the value of Al grows with every year of data. Twenty-five years of KPI results,
deductions, maintenance records and lifecycle works, held in one structured database, is exactly
what an operator needs to predict failures, plan lifecycle spending and prepare a defensible
handback. An SPV that captured its data in PMWEB from financial close reaches operations with
an Al-ready asset history. One that did not starts from nothing.

A 16-week implementation roadmap

The best time to implement a PMIS is at or before financial close. An indicative sequence, to be
fitted to the project's own programme:

1. Weeks 0 to 4, governance set-up: map the shareholders' agreement, DoA, Project
Agreement and finance documents into roles, approval rules and an obligations register;
agree the CBS with the financial model.

2. Weeks 4 to 10, commercial core: load budget, funding, the income contract and
downstream commitments; configure change, invoice, requisition and payment workflows;
import the P6 baseline.

3. Weeks 8 to 14, delivery processes: configure submittals, RFIs, inspections, NCRs, HSE,
permits, interfaces, risks, meetings and correspondence, with contractor and Independent
Engineer access.

4. Weeks 12 to 16, reporting: build board, lender, Independent Engineer and authority
reports, including the authority's periodic report format.

5. Ongoing to COD, completion and readiness: add commissioning, punch lists, O&M
readiness and the asset register ahead of testing.

PMWEB is a proven commercial off-the-shelf platform, so most of this is configuration, not
software development.

Closing the series

Across eight articles, the argument has been simple. The SPV owns obligations it cannot perform
itself. Its only lever is control of contracts, information and decisions. A PMIS like PMWERB is how
that control is exercised, from financial close to COD and through decades of operation. And
because every record is structured from the start, the SPV is also the company best placed to
benefit from Al, today through the PMWEB 2026 Al Assistant and, as Al matures, through every
analysis its data makes possible.

Key takeaway

COD is not the finish line. It is the moment the SPV's records start earning their keep for
the next 25 years.

Series complete: this is the final part of The SPV Control Platform series.



Talk to us: to see how PMWEB can serve as the control platform for your PPP Project Company,
contact CMCS at info@CMCS-MENA.com.

#PMWEB #CMCS #PPP #PublicPrivatePartnership #SPV #ProjectFinance #ContractManagement #PMIS
#Infrastructure #GCC
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