
CMCS INSIGHTS · CONTRACTS · FIDIC

FIDIC Notifications
Administering FIDIC 2017 notices in a PMIS: turning contractual triggers
into live, contemporaneous records that protect time and money.

By Bassam Samman, PMP, PSP, EVP, GPM

CEO & Chairman, CMCS



IN THIS SERIES

7 articles

01 Why FIDIC Notices Break Projects

02 The FIDIC Notice Engine: Turning Triggers into Action

03 From Letter to Live Record: Digitalizing the Notice

04 One Source of Truth: Contemporaneous Records

05 The Engineer's Determination, Digitalized

06 The Payment Cycle on Autopilot (Clause 14)

07 Real-Time Visibility: The FIDIC Notice Dashboard

cmcs.co PMWEB Authorized Implementation Partner · GCC & MENA



The Digital FIDIC Project  —  real-time FIDIC notice management with PMWEB Article 1 of 8   ·   Page 1 

T H E  D I G I T A L  F I D I C  P R O J E C T  A R T I C L E  1  O F  8   ·   P M W E B  &  F I D I C  2 0 1 7  

R E A L - T I M E  F I D I C  N O T I C E  M A N A G E M E N T  W I T H  P M W E B  

Why FIDIC Notices Break Projects, and Why 
the Inbox Can’t Save You 
The most expensive words on a FIDIC project are often the ones nobody sent on time. 

Bassam Samman, CEO, CMCS PMWEB Global Partner & Mansoor Ali, FCCM, MCIPS       ·   A construction-stage series on digitalizing FIDIC contract administration 

 

On a FIDIC project, entitlement is rarely lost in arbitration. It is lost much earlier — on an ordinary Tuesday, 
when an event occurs on site, everyone is busy, and the notice that protects a claim is simply never served 
inside its window. 

The 2017 Red Book is built around this discipline. A claiming Party that considers itself entitled to any 
extension of time and/or additional payment must give a Notice of Claim within 28 days under Sub-Clause 
20.2.1, or the claim can be time-barred — extinguished on procedure alone, regardless of merit. The Engineer 
has 14 days to challenge a late notice, the fully detailed claim follows within 84 days, and the determination 
process under Clause 3.7 then runs on its own clock. Payment certificates, programmes, advance warnings 
and physical-condition notices each carry their own deadlines. The contract is, in effect, a network of 
interlocking timers. 

Now look at how most projects actually manage that network. The notice lives in someone’s sent items. The 
supporting evidence is in a folder on a shared drive, if it was kept at all. The deadline exists only in the contract 
administrator’s head, or in a spreadsheet that is one forgotten update away from being wrong. When a dispute 
crystallises eighteen months later, the team spends weeks reconstructing who knew what, when — and 
whether the paper trail holds. 

This is not a people problem. Good contract administrators are diligent. It is a system problem. Email is a 
transmission tool, not a register. A spreadsheet has no memory of who changed it or why. Neither one 
connects a deadline to the evidence that supports it, and neither can tell you, this morning, which time-bars 
are about to expire across a 40-package programme. 
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The consequences compound. A single missed Notice of Claim on a major variation can convert a legitimate 
seven-figure entitlement into a written-off cost. Multiply that across an Employer’s portfolio of mega and 
giga-projects, and the exposure becomes strategic rather than merely administrative. On the other side of the 
table, an Engineer who cannot evidence a timely, well-reasoned determination invites a Notice of 
Dissatisfaction and the dispute that follows. 

The answer is not to work harder inside broken tools. It is to treat the FIDIC notice regime as a digital process 
— where every notice is a structured record with a mandatory date, an enforced workflow, an automatic 
transmittal, and a live link to its supporting documents. When that is true, the deadline is calculated for you, 
the evidence is attached at source, and the audit trail is a by-product of doing the work rather than a forensic 
exercise after the fact. 

Over the next articles in this series, We will walk through exactly how that is built on PMWEB: how the FIDIC 
notice engine is modelled, how each process is digitalized, how records are kept to a contemporaneous 
standard, and how it all surfaces in a real-time business-intelligence dashboard that an Employer, Engineer 
and Contractor can each read from their own seat. 

The thesis is simple. On a FIDIC project, the team that controls its notices controls its commercial outcome. 
And in 2026, controlling your notices means digitalizing them. 

J O I N  T H E  C O N V E R S A T I O N  
What is the most avoidable notice failure you have seen on a FIDIC project — and what did it 
cost? 
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The FIDIC Notice Engine: Turning Trigger 
Events into Deadlines 
Every FIDIC deadline is just a trigger event plus a number of days. Master that, and you 
can automate it. 

Bassam Samman, CEO, CMCS PMWEB Global Partner & Mansoor Ali, FCCM, MCIPS       ·   A construction-stage series on digitalizing FIDIC contract administration 

 

Before you can digitalize FIDIC notice management, you have to model it. And the good news is that the 2017 
Red Book is unusually systematic: almost every obligation can be expressed as a simple rule — a trigger 
event, a responsible party, a number of days, and whether missing it is fatal. 

Get those four attributes right for each obligation, and you have an engine that can calculate every deadline 
on the project automatically. Here is the construction-stage logic, in plain terms. 

The claims spine (Clause 20.2). When a Party becomes aware of a claim event, the clock starts. A Notice 
of Claim is due within 28 days (20.2.1) — and this one is a time-bar: miss it and the claim can be lost. If the 
Engineer thinks the notice was late, it must say so within 14 days (20.2.2). The fully detailed claim — 
contractual basis plus full particulars — follows within 84 days of awareness (20.2.4). 

The determination chain (Clause 3.7). Once the detailed claim lands, the Engineer must consult the 
Parties to try to reach agreement, with a 42-day window for agreement (3.7.1). Failing agreement, the 
Engineer issues a fair determination within 42 days from the expiration of the consultation period, effectively 
positioning the final determination at 84 days from receipt of the fully detailed claim unless otherwise agreed 
(3.7.2) Either Party then has 28 days to serve a Notice of Dissatisfaction (3.7.5); if none is served, the 
determination becomes final and binding. 
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Time and early warning (Clause 8). The Contractor submits its initial programme within 28 days of the 
commencement notice (8.3). Separately, each Party must give advance warning of probable future events that 
could affect the works, price or time (8.4) — no fixed day count, but a real obligation. 

Physical conditions (Clause 4.12). On encountering conditions it considers Unforeseeable, the 
Contractor notifies the Engineer as soon as practicable, and any cost/time claim then runs through the 20.2 
procedure. 

Change (Clause 13). A Variation is instructed (13.3.1) or proposed on request (13.3.2); where the 
Contractor considers an instruction to be a Variation that impacts Time or Cost without an explicit agreement 
on valuation, it must trigger the notice protocol to preserve its position before proceeding under Clause 13.3  

Payment (Clause 14). The Contractor’s Statement triggers two parallel timers: the Engineer must issue 
the Interim Payment Certificate within 28 days of receiving the Statement and supporting documents (14.6),  
and the Employer pays within 56 days of receiving the Statement (14.7). 

Notice the pattern. Each item reduces to: deadline = trigger date + offset (calendar days), attributed 
to the Employer, the Engineer or the Contractor, and flagged as either a hard time-bar or an administrative 
deadline. The “as soon as practicable” duties (4.12, 8.4) are the only soft cases — good practice rather than a 
fixed bar. 

This is exactly why FIDIC notice management is such a strong candidate for digitalization. Unlike subjective 
judgements, these are deterministic rules. Tell a system the trigger date and the obligation type, and it can 
compute the due date, the days remaining, and the urgency — and it can do that across hundreds of live 
obligations at once, without anyone maintaining a spreadsheet by hand. 

One essential caveat: the General Conditions are routinely amended by the Particular Conditions. A project 
may change a 28 to a 14, switch calendar days to working days, or rewrite the determination timetable 
entirely. So the engine must be configurable, not hard-coded — the rules belong to the contract, not to the 
software. 

In the next article, We will show how a single obligation from this engine — the Notice of Claim — becomes a 
live, workflow-driven record in PMWEB, with the deadline calculated and the time-bar protected from the 
moment the trigger is logged. 

J O I N  T H E  C O N V E R S A T I O N  
On your projects, how often do the Particular Conditions change these default periods — and 
does your tracking keep up? 
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From Letter to Live Record: Digitalizing the 
Notice in PMWEB 
A notice that lives in your sent items protects no one. A notice that lives in a workflow 
protects everyone. 

Bassam Samman, CEO, CMCS PMWEB Global Partner & Mansoor Ali, FCCM, MCIPS       ·   A construction-stage series on digitalizing FIDIC contract administration 

 

In Article 2 we reduced the FIDIC regime to a set of rules. Now let’s make one of them real. Take the most 
consequential obligation on the project — the Notice of Claim under Sub-Clause 20.2.1, with its 28-day time-
bar — and follow it from event to evidence inside PMWEB. 

Step 1: The Notice Becomes a Structured 
Form, Not a Letter. In PMWEB, the Notice 
of Claim is configured as a custom form with 
defined fields: the triggering event, the date the 
Party became aware, the clause relied upon, the 
nature of the entitlement claimed, and links to 
the relevant records. The moment the 
awareness date is captured, the platform 
automatically computes the 28-day deadline 
along with a live countdown of days remaining, 
and tags the item as a time-bar. The deadline is 
no longer in someone’s head; it is a property of 
the record. 
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Step 2: The Visual Workflow enforces 
the Process. PMWEB’s visual workflow (its 
business-process engine) routes the draft 
notice through the right people in the right 
order — preparer, reviewer, contracts lead — 
each step time-stamped and attributable. 
Nothing is “sitting with someone” invisibly; the 
status is always known. If the notice has not 
been issued as the deadline approaches, it 
escalates. The discipline that used to depend on 
an individual’s memory is now built into the 
path the document must travel. 

Step 3: Issuance Produces an Email 
Transmittal Automatically. When the 
notice is issued, PMWEB generates an email 
transmittal — a dated, logged record of what 
was sent, to whom, and when. This is the quiet 
hero of FIDIC administration. The single most 
important fact in a time-bar dispute is the date 
of service, and here it is captured as a system 
event, not asserted after the fact. The same 
applies on receipt: the inbound transmittal log 
fixes the exact date of service, establishing the 
baseline for the Engineer’s strict 14-day review 
window to issue a notice of dissatisfaction with 
the late claim under Sub-Clause 20.2.2.  \ 

Step 4: The Record Carries Its Own 
Evidence. The notice form links directly to its 
supporting documents — the site records, the 
correspondence, the photographs — so that the 
claim and its proof are one object, not a notice 
in one place and a folder somewhere else. 

Step back and look at what has changed. The 
same 28-day obligation that used to be a 
fragile, manual ritual is now a record that 
calculates its own deadline, enforces its own 
process, proves its own service, and holds its 
own evidence. The contract administrator’s job 
shifts from remembering and chasing to 
reviewing and deciding — which is where their 
expertise actually belongs. 

This is the heart of digitalization, and it is 
worth being precise about what it is and is not. 
It is not simply storing PDFs in the cloud. 
Digitalizing a process means the process itself 
— its sequence, its timing, its roles, its records 
— is executed and recorded by the system. The 
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notice is born digital, lives in a workflow, and leaves a complete trail without anyone setting out to create one. 

And because every FIDIC notice type shares the same anatomy — a trigger, a deadline, a workflow, a 
transmittal, supporting records — the same pattern is configured once and reused for the determination 
notice, the advance warning, the physical-conditions notice, the payment statement, and the variation. The 
platform becomes a register of every contractual communication on the project, each one calculating its own 
clock. 

A spreadsheet can list notices. Only a workflow platform can run them. That is the difference between 
recording the past and controlling the present. 

In the next article, we turn to the foundation that gives all of this its evidential weight: contemporaneous 
records and document control. 

J O I N  T H E  C O N V E R S A T I O N  
Where does your team lose the most time today — drafting notices, chasing approvals, or 
proving when something was served? 
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One Source of Truth: Contemporaneous 
Records and Document Control 
A FIDIC notice is only as strong as the records behind it — and records are only 
persuasive if they were kept at the time. 

Bassam Samman, CEO, CMCS PMWEB Global Partner & Mansoor Ali, FCCM, MCIPS       ·   A construction-stage series on digitalizing FIDIC contract administration 

 

There is a word that decides claims: contemporaneous. Records made at the time an event occurs carry 
weight. Records reconstructed months later, when a dispute looms, carry suspicion. The 2017 Red Book 
codifies this under Sub-Clause 20.2.3, which mandates the Contractor to keep 'contemporary records' on site 
as may be necessary to substantiate any claim, reinforcing this baseline alongside monthly progress reports 
under Sub-Clause 4.20. The party with the better contemporaneous record usually prevails, almost regardless 
of the legal argument. 

So the question for any FIDIC project is 
brutally practical: are your records being 
created as the work happens, and are 
they linked to the obligations they 
support? On most projects the honest answer 
is “partly, and not really.” Daily reports sit in 
one system, photographs on someone’s phone, 
correspondence in email, cost records in 
finance, the programme with the planner. The 
evidence exists, but it is scattered — and 
scattered evidence is weak evidence. 
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This is where a platform like PMWEB earns its place, by making records a by-product of routine work rather 
than a separate chore. 

1. Records are Captured at Source. Daily 
reports—manpower, plant, weather, narrative, 
and site photographs—are logged directly in 
the field, making them instantly dated and 
attributable. Meeting minutes, RFIs, 
submittals, inspections and correspondence 
each have their own record type. The act of 
administering the project is the act of building 
the evidence base. Nobody has to “go and 
gather records” later, because the records were 
never apart. 

2. Documents are Controlled, Not 
Merely Stored. True document management goes far beyond a shared drive; it means strict version control, 
check-in/check-out rules, and robust access permissions. It means version control, so there is one current 
revision and a clean history of superseded ones; check-in/check-out, so two people don’t overwrite each 
other; and access permissions, so the right parties see the right documents. When a determination turns on 
which revision of a drawing was issued and when, that fact is not a matter of memory — it is in the document’s 
history. 

3. Every Record Carries an Audit Trail. 
Who created it, who edited it, and who 
approved it are captured automatically, 
providing system-generated integrity that 
withstands forensic scrutiny. In a forum where 
the integrity of records can be challenged, an 
immutable, system-generated trail is worth 
more than any number of sworn recollections. 
It is the difference between we believe this was 
issued in March and the system shows it was 
issued on 14 March at 09:42 and 
acknowledged the same day.  

4. Records are Dynamically Linked to 
the Process. The site diary entries and 
photographs are not just filed; they are digitally 
attached to the specific Notice of Claim or 
Variation they support. This is the step that ties 
the whole series together. The site diary 
entries, the photographs, the cost records are 
not just filed — they are attached to the Notice 
of Claim, the variation, or the determination 
they support. The obligation and its evidence 
are one object. When the claim is assessed, the 
proof travels with it.  

Think about what this does to the economics of a dispute. The traditional model front-loads nothing and 
back-loads everything: minimal discipline during the works, then a frantic, expensive forensic reconstruction 
when the claim is finally prosecuted. The digital model inverts it: a small, steady discipline during the works 
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— log the report, attach the photo, route the notice — and almost no reconstruction cost later, because the 
record is already complete, contemporaneous and linked. 

There is a governance dividend too. On a balanced FIDIC project, the Employer, Engineer, and Contractor 
must operate from a single, shared reality. When that record is single, controlled and auditable, disputes 
narrow to genuine differences of entitlement rather than arguments about what actually happened. Many 
disputes are not really about the contract — they are about the facts. Fix the facts in a contemporaneous, 
controlled record, and you remove the fuel. 

A claim is a story told with evidence. PMWEB’s role here is to make sure the evidence was written down while 
the story was still happening — and that it never gets separated from the obligation it proves. 

Next, we apply all of this to one of the most scrutinised processes on any FIDIC job: the Engineer’s 
determination under Clause 3.7. 

J O I N  T H E  C O N V E R S A T I O N  
How contemporaneous are your project records, honestly — created in real time, or 
assembled when the claim arrives? 

 

About the Author 
 
Bassam Samman, PMP, PSP, EVP, GPM is the Chairman and Chief Executive Officer of CMCS FZ-LLC, 
the PMWEB Authorised Global Partner for the Gulf Cooperation Council and broader Middle East and North 
Africa region. CMCS holds the PMWEB Partner of the Year 2025 designation. The firm's client portfolio 
across UAE, Saudi Arabia, Qatar, Kuwait and India spans real-estate development, capital construction and 
government programmes, including ROSHN, DAMAC, Al-Futtaim, Saudi Downtown Company, Riyadh 
Development Company, Dubai Municipality, Dubai Aviation Engineering Projects, among many others. 

Bassam has over four decades of experience providing project management, project controls services and 
project management information systems to more than two hundred capital projects with a combined value 
exceeding one hundred billion US dollars. He is the author of four published books on project management 
digitalisation, has lectured at more than three hundred and fifty international events and conferences, and 
has published over three hundred articles on project management and PMIS topics in international and 
regional publications. He is a co-founder of the Project Management Institute Arabian Gulf Chapter (PMI-
AGC) and served on its board of directors for more than six years. 

He holds a Master's degree in Engineering Administration (Construction Management), with Faculty 
Commendation, from George Washington University, Washington DC, and a Bachelor's degree in Civil 
Engineering from Kuwait University. He has completed executive management programmes at Harvard 
Business School and London Business School. 
 

About the Co-Author 
 
Mansoor Ali, MCIPS, FCCM is the Director of International Operations for Al Habshi Engineering 
Consultants Office, where he directs project delivery, risk management, and contract administration for 
large-scale infrastructure, maritime, and public works portfolios. He is a FIDIC Certified Contract Manager 
(FCCM) and a Chartered Member of the Chartered Institute of Procurement and Supply (MCIPS), 
specializing in the commercial management of FIDIC Red, Yellow, and Silver Book contracts. 
With over three decades of international experience as a senior Civil Engineer and Contract Management 
expert, Mansoor has steered the feasibility, design supervision, and contract compliance of complex 



The Digital FIDIC Project  —  real-time FIDIC notice management with PMWEB Article 4 of 8   ·   Page 4 

engineering projects across the Middle East, Africa, and the Asia-Pacific region. A strong proponent of 
Procurement 4.0 and digital transformation in capital projects, he is the co-author of the book Digitization 
of Construction Contract Administration Under FIDIC Contracts. He holds a Bachelor’s degree in Civil 
Engineering and a Master’s degree in Construction Management. 
 

About PMWEB 
 
PMWEB is an enterprise-class, web-based capital construction project management platform trusted by 
organisations worldwide including Harvard University, the United Nations, and Atlanta Airport. Built on 
Microsoft .NET technology, PMWEB manages the entire project lifecycle within a single integrated platform 
— from portfolio planning and cost management through document control, procurement, scheduling, asset 
management, and business intelligence. With 150+ pre-configured SSRS reports, drag-and-drop dashboard 
design, multi-currency support, and open REST/SOAP API integration, PMWEB delivers enterprise 
capability with implementation timelines measured in months, not years. 

 
About CMCS 
 
CMCS (Collaboration, Management and Control Solutions) is the regional PMWEB implementation partner 
for the GCC and MENA regions, awarded PMWEB Partner of the Year 2025. CMCS specialises in digital 
project management solutions for real estate developers, infrastructure owners, and construction companies 
across the Middle East and North Africa. 



The Digital FIDIC Project  —  real-time FIDIC notice management with PMWEB Article 5 of 8   ·   Page 1 

T H E  D I G I T A L  F I D I C  P R O J E C T  A R T I C L E  5  O F  8   ·   P M W E B  &  F I D I C  2 0 1 7  

R E A L - T I M E  F I D I C  N O T I C E  M A N A G E M E N T  W I T H  P M W E B  

The Engineer’s Determination, Digitalized 
(Clause 3.7) 
The determination is where the Engineer’s neutrality is tested. A digital process makes 
that neutrality visible. 
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Clause 3.7 of the 2017 Red Book asks a great deal of the Engineer. Faced with a claim, the Engineer must first 
consult both Parties to try to reach agreement, and only failing that issue a fair determination — reasoned, 
evidenced, and delivered within defined time limits. It is a quasi-impartial role inside a commercial 
relationship, and it is precisely where determinations are attacked: too slow, too thin, or too obviously aligned 
with the appointing Employer. 

Digitalizing this process does something subtle but powerful — it makes the fairness demonstrable. Let’s walk 
the timeline. 

The clock starts on a known date. Upon formal receipt of the fully detailed claim under Sub-Clause 
20.2.4, PMWEB logs the event and automatically charts the two parallel milestones: the 42-day consultation 
period for reaching agreement (3.7.1) and the subsequent 42-day window to issue a fair determination if 
consultation fails (3.7.2). The Engineer is not relying on memory for these dates; they are on the record from 
day one, visible to the team and counting down. 

The consultation is evidenced. Reaching agreement is an obligation, not a formality, and it is one 
Engineers are frequently accused of skipping. In PMWEB the consultation is captured as meeting minutes — 
attendees, positions, actions — linked to the claim. If agreement is reached, the record shows how. If it is not, 
there is contemporaneous proof that the Engineer genuinely tried, which is exactly what a later challenge will 
probe. 
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The determination is structured and 
supported. The determination itself is a form, 
not a free-text letter: the entitlement 
considered, the reasoning, the contractual 
basis, and the supporting records all linked in 
one place. A determination that visibly engages 
with the Contractor’s particulars and the 
project’s own records is far harder to dislodge 
than a bare conclusion. The platform 
encourages — even enforces — the 
completeness that 3.7.2 expects. 

Issuance and the dissatisfaction clock 
are automatic. When the determination is 
formally issued, the digital transmittal fixes the 
date of service, and PMWEB instantly activates 
the strict, contractually mandated 28-day 
Notice of Dissatisfaction (NOD) window under 
Sub-Clause 3.7.5. Both Parties can see that 
clock. If it runs out with no NOD, the 
determination becomes final and binding — 
and the platform records that transition rather 
than leaving it to be argued later. 

Now consider the same process from each seat, 
because Clause 3.7 is inherently three-sided. 

For the Engineer, the digital process is protection. It evidences timeliness, consultation and reasoning — 
the three things a dissatisfied Party will allege 
were missing. For the Contractor, it is 
transparency: the status of the claim, the 
determination timetable, and the deadline to 
react are all visible, removing the information 
asymmetry that breeds disputes. For the 
Employer, it is governance: a clean, auditable 
record that the contract is being administered 
correctly, which matters enormously on 
portfolios that must withstand audit and 
scrutiny. 

This is the recurring theme of the series — 
digitalization does not change what the contract requires, it changes how visibly and reliably the 
requirement is met. Clause 3.7 still demands consultation, fairness and timeliness. The platform simply 
ensures that when those obligations are met, the proof exists, and when a deadline is approaching, someone 
is warned. 

There is also a quieter benefit. When determinations are consistently timely and well-supported, the Notice 
of Dissatisfaction becomes rarer, because there is less to be dissatisfied about. The discipline that protects 
the Engineer also reduces the volume of matters that escalate at all. Good process is, in the end, the cheapest 
dispute-avoidance strategy there is. 

In the next article, we widen the lens from a single determination to the full claims lifecycle — and connect it 
to the two systems that give a claim its substance: the schedule and the change-management process. 
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J O I N  T H E  C O N V E R S A T I O N  
Engineers: what makes a determination stick? And Contractors: what makes you reach for a 
Notice of Dissatisfaction? 
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The Payment Cycle on Autopilot (Clause 14) 
Payment under FIDIC is a chain of deadlines. Miss a link and someone is funding the 
project for free. 
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Of all the FIDIC clocks, the payment cycle under Clause 14 is the one that runs most relentlessly — every 
month, on every project, for the whole duration. It is also the one whose deadlines have the most immediate 
cash consequences. The Contractor submits a Statement; the Engineer must issue the Interim Payment 
Certificate (IPC) within 28 days of receiving the Statement and supporting documents under Sub-Clause 14.6; 
the Employer must then make the payment within 56 days from the date the Engineer receives such 
Statement under Sub-Clause 14.7. Slip on the certification and the payment date still runs. Slip on payment 
and financing charges follow. The cash position of every party on the project is governed by these dates. 

And yet payment is frequently administered across a seam — the application in one system, the certification 
in another, the actual payment in finance — with the FIDIC deadlines tracked, if at all, in a spreadsheet 
maintained by whoever has the time. It is a recipe for the avoidable dispute: a certificate issued late, a 
payment that misses its date, a financing-charge claim that no one saw coming. 

Bringing the cycle onto one platform turns those deadlines from a liability into a routine. 
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The Statement is a structured 
application, not a bundle. In PMWEB, the 
Contractor’s Statement for Interim Payment 
under Sub-Clause 14.3 is handled as a 
structured cost record— measured work, 
materials, variations, claims, retention — 
linked to its supporting documents and the 
monthly progress report (4.20). Because it is 
structured, the certification that follows works 
from defined line items rather than a re-keyed 
summary. 

Receipt starts both clocks automatically. 
The moment the Statement is logged as received, PMWEB computes the two deadlines that matter: the 
Engineer’s 28-day window to certify and the Employer’s 56-day window to pay. They are visible from 
submission, counting down, attributed to the 
responsible party. Nobody has to remember 
them, because the record remembers them. 

Certification is a tracked workflow. The 
IPC moves through review and approval as a 
workflow, time-stamped and attributable, with 
the certified amount and any deductions 
evidenced. If certification is running close to its 
28-day limit, it surfaces as an alert rather than 
as a missed date discovered in hindsight. 

Payment closes the loop. The payment 
against the certificate is recorded against the 
same record, so the platform holds the full 
chain — application, certificate, payment — 
with the dates that prove each step happened 
on time. If a step is late, the record shows it, 
which is exactly the evidence a financing-
charge entitlement (or its rebuttal) depends on. 

The systemic gain is the same one we have seen 
throughout this series: the deadline is a 
property of the record, the process is a 
workflow, and the evidence is captured at 
source. But payment makes the value especially tangible, because it repeats every month and touches 
everyone’s cash. A platform that certifies and pays on time, every cycle, is not just contractually compliant — 
it is a working-capital advantage for the whole project. Predictable certification lets the Contractor finance 
the works with confidence; predictable payment lets the Employer manage drawdown without dispute. 
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There is a portfolio dimension too. An 
Employer running many concurrent FIDIC 
contracts can see, across all of them, which 
certificates are due, which payments are 
approaching their limit, and where the 
exposure to financing charges is building — 
from one view, in real time. Payment 
governance stops being a month-end scramble 
per project and becomes a continuous, visible 
position across the programme. 

That phrase — across the programme, in real 
time — is the bridge to the final article. We have 
now digitalized the notices, the records, the determination, the claims and the payments. Every obligation on 
the project is a structured record that knows its own deadline. The last step is to lift all of it into a single pane 
of glass, so that the entire FIDIC position of the project can be read at a glance. That is the dashboard — and 
it is where PMWEB’s business-intelligence capability turns all this disciplined data into real-time control. 

J O I N  T H E  C O N V E R S A T I O N  
How are your FIDIC payment deadlines tracked today — inside your project platform, or in 
a spreadsheet someone has to keep alive? 
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Real-Time Visibility: The FIDIC Notice 
Dashboard with PMWEB BI 
When every notice is a structured record, the dashboard is no longer a report you build. 
It is a live view you simply turn on. 
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Across this series we have digitalized the FIDIC project piece by piece. The Notice of Claim and its 28-day 
time-bar under Sub-Clause 20.2.1; the consultation and determination milestones under Clause 3.7; the 
claims, EOT, and variation integration of Clauses 20, 8, and 13; the monthly payment cycle of Clause 14 — 
each is now a structured record that calculates its own deadline, runs through a workflow, fixes its service 
date with a transmittal, and carries its supporting evidence. Every contractual clock on the project is captured 
as data. 

That last point is what unlocks the final, decisive capability: real-time business intelligence. A dashboard 
is only as good as the data beneath it. Most attempts at a “FIDIC tracker” fail because the data is manually 
maintained, so the dashboard is always slightly wrong and quickly abandoned. When the notices are born as 
structured records, the dashboard draws on live, authoritative data — and it stops being a periodic report 
someone assembles and becomes a continuous view of the project’s contractual position. 

PMWEB supports this in two complementary ways: its own reporting and dashboard engine for views that 
live inside the platform alongside the records, and native integration with Microsoft Power BI for richer, 
cross-project analytics and executive visualisation. Either way, the source is the same disciplined data. Here 
is what that view delivers. 

A priority alert board for deadlines. Every open obligation, ranked by urgency — overdue, due within 
seven days, due within twenty-one days — with time-bars surfaced above everything else, because an 
unserved Notice of Claim under Sub-Clause 20.2.1 carries a catastrophic procedural time-bar, whereas 
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routine administrative submittals rarely extinguish substantive entitlements. This is the single most valuable 
screen on the project: the contracts team opens it each morning and sees exactly what must be served today, 
this week, this month. The 28-day clock is no longer a risk that depends on memory; it is a colour on a board. 

A records-completeness view. For each obligation, whether its supporting records are actually on file — 
so a notice with a missing transmittal or absent contemporaneous records is flagged before it becomes a 
weakness, not discovered during a dispute. The dashboard does not just track deadlines; it audits the evidence 
behind them. 

Role-based lenses for the three parties. The Employer sees governance and exposure across the 
portfolio. The Engineer sees the determination pipeline and certification deadlines. The Contractor sees its 
notice obligations and entitlement position. One dataset, three views — each party reading the same truth 
from its own seat, which establishes an unassailable factual baseline—the exact environment where 
opportunistic disputes shrink and commercial transparency prevails.  

Portfolio roll-up. For an Employer running many FIDIC contracts at once, the same logic scales: time-bars 
about to expire, determinations overdue, certificates and payments approaching their limits — aggregated 
across the entire programme, refreshed in real time. Contractual risk becomes a managed, visible position 
rather than a series of project-level surprises. 

 

It is worth being clear about cause and effect, because it is easy to admire the dashboard and miss the point. 
The dashboard is the consequence, not the cause. It is impressive precisely because everything 
beneath it was digitalized first. You cannot buy the view without building the discipline — structured forms, 
enforced workflows, automatic transmittals, contemporaneous records linked to process. Do that, and the 
real-time dashboard is almost free, because the data already exists in the right shape. Skip it, and no reporting 
tool, however powerful, can visualise data that was never properly captured. 

That is the whole argument of this series, compressed into one screen. On a FIDIC project, the team that 
controls its notices controls its commercial outcome. Controlling notices means digitalizing every contractual 
process — turning each obligation into a record that knows its deadline, runs its workflow, and keeps its 
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evidence. And once that is true, business intelligence lifts the entire contractual position of the project into a 
single, real-time view that an Employer, an Engineer and a Contractor can each act on with confidence. 

The contract was always a network of clocks and records. The only question is whether you run it on memory 
and email — or on a platform that does the remembering, the calculating and the proving for you. 

J O I N  T H E  C O N V E R S A T I O N  
If you could see one real-time number across your whole FIDIC portfolio tomorrow morning, 
what would it be? 
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