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_B_eiore Platform

A Practical Framework for Technology,
Al, and Screen Time in Schools

Intentional
Choices

Align technology
with learning goals.

The goal is not more technology or less technology.

The goal is better learning. Eevelonmima"y
ppropriate

Meet students
where they are.

Evidence-
Informed

Use research to
guide decisions.
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Why This 4§
Conversation ¢
Matters Now °

Technology is in every conversation
about education—and for good reason.

Students are growing up with constant connectivity, Al,
and digital content.[2! Technology creates opportunities
for personalized learning, creativity, and real-world
problem solving. But it also raises valid concerns about
screen use, distraction, equity, safety, and well-being.[3:41°]

Schools must prepare students for the future while ““The question is not
supporting thefir soc'sql, emotional, and hum&}n'derelopment. whether technology
The challenge is not simply access to tools—it is using b » h
Sherriwith puspose BAH elongs in our schools,
but how we use it to
| THE OPPORTUNITY create better learning
N s When schools move beyond the debate and opportunities for
— . — focus on purpose, technology.‘Al. and screen every student.”
= time can support deeper learning, stronger
= relationships, and brighter opportunities
b for every student.[6.7.9]

T WHAT THE RESEARCH SAYS e @ 0
;C)\ Research suggests that when used intentionally,

technology can support learning and engagement INTENTIONAL | DEVELOPMENTALLY  EVIDENCE-
while poorly guided or excessive use can introduce CHOICES APPROPRIATE INFORMED
meaningful developmental and well-being concerns.13:6.7,9,10]

The challenge is not simply access to tools.

It is using them with purpose.
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What the Research
TeIIs Us

A growing body of research helps us move beyond
opinion and find a more balanced, informed path.

The evidence is increasingly clear: technology and Al can be
powerful tools for learning when used intentionally, but poorly
guided or excessive use can introduce real risks. Research does
not support a simple choice between unlimited technology
and eliminating it altogether. (36761

It's about helping students develop healthy, purposeful,
and effective relationships with technology.

LEARNING POTENTIAL

When used well, technology can support
engagement, personalized learning, collaboration,
and access to high-quality resources. [6.7.6]

38%
40%

DEVELOPMENTAL CONSIDERATIONS

Excessive or unstructured screen use has been

associated with sleep, attention, mental-health, and
social-development concerns, particularly for
children and adolescents. [3.4,10]

GUIDANCE OVER PROHIBITION

Leading organizations emphasize purposeful use,
quality content, digital literacy, and developmentally
appropriate guidance rather than relying on
screen-time limits alone. [3,6,12]

HUMAN CONNECTION MATTERS

| Technology should support—not replace—relationships
with teachers, peers, families, and real-world
experiences. [6:9,13]

THE BOTTOM LINE
Purpose matters more than platform.

The most effective technology decisions begin with clear learning goals,
developmentally appropriate use, evidence, and strong human relationships.

61%

~1in5

—

Key Research Insights

of U.S. teens say they spend
too much time on their
smartphone.

Pew Research Center, 2024 [1]

of U.S. teens say they are
online almost constantly.

Pew Research Center, 2025 [2]

of teachers reported using
Al in their work in some
capacity in 2025.

EdWeek Research Center, 2026 [14]

educators rated the Al
training they had received
as good or excellent.

EdWeek Research Center, 2025 [15]

Evidence gives us

the clarity to move
from reactive decisions
to intentional action.
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From Research *—‘!r

o

to Real-World Practice

Schools do not need to choose between technology and
well-being. With clear purpose and practical guardrails,
technology and Al can support learning while reducing
avoidable risks. The key is intentional implementation
grounded in research, aligned to district goals, and
centered on students.[6.7.9,13]

START WITH PURPOSE

Define clear learning goals for every tool.
Technology should support learning, creastivity,
collaboration, or real-world readiness—not simply
be used for the sake of using it.[6,7]

CREATE A CLEAR PLAN
Develop a technology and Al use plan aligned
to district vision, values, and student needs.

PROVIDE AGE-APPROPRIATE GUIDANCE
Use research-based recommendations to set
expectations that fit each developmental stage.

TEACH DIGITAL CITIZENSHIP

Give students the knowledge and skills to make

safe, ethical, and responsible choices, including
media literacy, privacy, Al awareness, and positive
digital citizenship.[3,12,13]

SET HEALTHY BOUNDARIES

Create clear expectations for device use, online
behavior, and screen balance while protecting
offline learning, movement, relationships, and
rest.[3,4,10]

INVEST IN PEOPLE

Provide ongoing professional learning for staff
and support for families. Confident, informed

adults are essential to thoughtful technology
and Al use.[13,14,15]

THE BOTTOM LINE
Research becomes meaningful when it leads to action.

Research shows us what's possible.
Our actions make it real.

Cra—
MODEL AND TEACH GOOD HABITS
Be intentional about when, how, and why
technology is used in schools.

CHOOSE TOOLS CAREFULLY
Evaluate tools for instructional value, privacy,
equity, and ease of use.

PARTNER WITH FAMILIES

Keep communication open and provide
resources that support healthy technology
use at home.

MONITOR AND ADJUST

Use feedback and data to regularly review
and refine the approach,

Strategies informed by UNESCO, OECD, U.S. Department of Education,
APA, and Education Endowment Foundation guidance.[3,6,7,9,13]
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Building a Healthier,
More Human Future

Technology should expand what it means to be human. S
»

When implemented with purpose, technology and Al can

help create learning environments that are more y
personalized, inclusive, and connected.[6213] By keeping

people at the center, schools can prepare students not

simply for what is next, but for a future where they thrive

as learners, workers, citizens, and community members.

VLhat Success Looks Like

When schools keep purpose at the center, technology can become a powerful driver of positive change.[6.7.9]

O ©

Engaged Empowered Stronger Brighter
Students Educators Communities Futures
Students are more Teachers have the tools, Families and Students develop
motivated, confident, time, and support to communities are more the skills, character,
and actively involved focus on what matters connected and informed, and opportunities
in their learning. most—people, not creating a shared to thrive in school,
just platforms. commitment to career, and life.
student success.

A BRIGHTER TOMORROW IS WITHIN OUR REACH.

By leading with purpose and using technology intentionally, schools can create

Same people.
Brighter

environments where every learner is known, supported, and prepared to make possibilities.

a positive impact in the world.
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] : Technology changes
. what is possible.
rom nSI . People determine

what is meaningful.

tolmpact

A more human future is within reach.

Technology and Al are powerful tools, but their value
depends on the purpose they serve. When schools keep
people at the center and remain grounded in their values,
thoughtful implementation can support learning
environments that are more personalized, equitable,

and prepared for what comes next.[6,9.13]

Key Takeaways

O O

PEOPLE FIRST INTENTIONAL USE EQUITABLE ACCESS CONTINUOUS LEARNING
Education is fundamentally The most meaningful Thoughtfully designed Al The future will require
about people. Technology gains come from systems may expand access ongoing adaptation,
should enhance, not purposeful, evidence- and reduce some barriers, reflection, and a
replace, human connection. based implementation. but equity must be actively commitment to growth
[6,13] (6,7,9] designed, monitored, for students and

and protected. [9,12,13] educators. [9,13,15]

From Framework to Action

o CLARIFY YOUR PURPOSE 9 ASSESS AND PLAN o IMPLEMENT THOUGHTFULLY o REFLECT AND IMPROVE
Define the outcomes Evaluate opportunities, Start small, learn quickly, Use evidence and

that matter most for risks, and readiness to and scale what works. feedback to continually
your learners and make informed choices. refine your approach.
community.

Start with purpose. B o ﬂ ‘i ii “"' _
Choose with intention. LoV Y, ﬁ |
Keep people at the center.

__,.—-v-'-'-‘

—— See What's Possible.
The goal isn’t more technology or less technology. A Build What Matters.

9 2 Helping Schools Turn Vision
IT’S BETTER LEARNIN

worklight.llc
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a ‘ Source numbering corresponds to citations throughout Pages 2-6.
Evidence gives us the clarity to move from reactive decisions to intentional action.
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