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POLICY

Poverello is comprised of staff and volunteers with a distinct chain of command. All staff
are familiar with the organizational structure and know who to address their concerns,
needs and request for resources.

PROCEDURE

At Poverello, the division of responsibility for upper management is held and defined by
the CEO. This position reports directly to the Board of Directors.

Managers’ report directly to the CAO (see Organizational Chart attached).
All supervisors report directly to their assigned Managers.

All other staff & volunteers report to their assigned Supervisors or Managers.
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